
UCM Board Minutes 
Tuesday, March 28, 2017 

Present: 
 Jo Romano, Board President 

Melinda Moz-Knight, Vice President 
Nancy Read, Financial Officer 
Joan Javier-Duval, Minister (ET)  
Paul Hartmann, Board Member at Large 
Jennifer Payne, Board Member at Large 
Priscilla Fox, Board Member at Large 
Paul Ohlson, Property Committee chair 

Absent: 
Will White, Secretary 
  

Chalice Lighting and Reading 
Nancy read a passage from a Tale of Two Cities by Charles Dickens 

Minutes approval 
The Board agreed that they had not seen the final draft of the February minutes.  The Board will approve 
the minutes via e-mail once they have been sent out.   

Fireside Chat 
The March fireside chat did not happen as there was something else scheduled in the fireside room.  Also 
there had never been an announcement to the congregation that it would happen.  Jo is going to take care 
of announcements in the e-news for the April and May chat.    
Jo and Melinda will attend the April fireside chat on April 2nd. 

Policy Governance Training Update 
  

The Board discussed how they would like to work with Jim Fitzpatrick after Jennifer reviewed the 
options.  Our plan is to schedule the initial meeting in May.  This meeting would be for the current Board 
only.  We would schedule a future meeting to take place during the Board/ET retreat before the church 
year starts.  We discussed making May 6th from 9am-noon our meeting time and Jennifer is going to 
speak with Jim to see if that date works for him. 

Announcements 
Nancy spoke about making a template for the three year audit process. 
Paul and Nancy will be going to the April 5th webinar entitled “Leading and Feeling Change” that will be 
held in the Bell Tower Room.  Hillary Allen is the leader of the program.   

Minister’s Report 

Joan wanted to highlight her work with a working group of lay leaders moving forward with steps to 
becoming a “sanctuary congregation”.    She informed the Board that she would want 100% Board 



approval before moving too much further.  The Board voiced their support and the hope that they would 
receive more information as to what this means for our church.  We would also need to discuss how we 
would go about getting congregational approval.  It was mentioned that this could be a potential annual 
meeting topic.   

Planned Giving Subcommittee Update 
Paul Ohlson thanked the Board for their support and spoke about the goal to have the planned giving 
brochure available the week before annual meeting.   
Paul also mentioned that the property committee would be convening four study groups in April to 
examine the possibilities of:  

1.Moving UCM towards net zero energy use.  

2.Installing an elevator to service the second floor of the addition.  
3.Modifying the church building to become a true short term sanctuary and accommodating up to four 
undocumented immigrants.  

4. Renovating the kitchen to support the level of current use.   
This group will brainstorm ideas and then look for volunteers to do the research.  The group will be able 
to bring make recommendations to the strategic plan task force in the fall. Board members voiced concern 
that these study groups be integrated with the work of the task force on long-term physical space needs 
that will be put into place for next church year. 
Board Growth Study Draft 
The Board discussed how we would disseminate the information to the congregation.  It was decided that 
it would not be ready in time to be included in the annual report.  We might do a kick-off in the fall.  We 
will also make the information available through our website, e-news and an announcement at the Council 
of Chairs meeting.   
Annual Meeting Planning 
The Board spoke about the budget forum that will happen on May 14th but mainly focused on the annual 
meeting which will be held on May 21st.  The Board worked on the annual meeting agenda by looking at 
the agenda for last year and assigning tasks to Board members.  Paul agreed to ask Dave Grundy if he 
would be the moderator.   
Vision Statement Read and Reflections: 
The Board discussed their reactions to the VISION statement in light of our current situation.  Feedback 
included: 

•Stretching our comfort zones means a lot.   
•It’s specific and general enough so one can build their own relationship with it.  

•There is something in the Vision for everyone.  
  

•The Vision stands the test of time and is still applicable despite the political changes that have taken 
place.  
• Really inspiring document and vision.  

Suggestions for future additions included: 
• This community is important.  It is a place where people can find peace and grounding, respite 

and sanctuary in a world that may feel chaotic and stressful.   



• This is a time of political resistance as well as a time of building up internal resilience in what 
seems like troubling times.  

• There are deep divisions within our broader society and we have a role in the healing. 

Other Business 

The Board approved the delegates for the Northern New England UUA meeting: Pam and Ron Cameron, 
Pat Carstensen, and Deb Robinson   
Closing 


