
UCM Board Meeting Minutes   

Tuesday May 23, 2017        6:00-8:00pm at Church 

Present: 
Paul Hartmann, Board Member at Large 
Jo Romano, Board President  
Will White, Secretary 
Joan Javier-Duval, Minister (ET) (Via Phone) 
Jennifer Payne, Board Member at Large 
Paul Wallace-Brouder, ET 
Ron Cameron, ET 
Judith Hines, ET 
Paul Ohlson, Property Commette  
Jean Richardson, Joining ET 

Absent: 
Priscilla Fox, Board Member at Large 
Melinda Moz-Knight, Vice President 
Nancy Read, Financial Officer 

6:00 Chalice Lighting and Reading  
A Grateful Heart, Sutta Nipata – The Buddha 

April minute’s approval  
Minutes were approved as written by consensus.  

Minister’s Report  
This is a summary of Joan’s report: I started the month of May with some study leave/
work from home time to focus more fully on worship planning and end of year 
administrative tasks. Much of my focus this past month was on supporting committees 
and staff with end of year tasks/planning as well as on preparing for worship services. 
Joan asked if there were any further questions or comments. None noted except a 
comment on the amount of ministry Joan does each month. 
 
May Fireside Chat report   
Nancy Read attended the chat but was not at the board meeting to report the results.  

The June fireside chat will be June 4th and Jo will attend. Focus will be given to the 
pledge drive and addressing comments made at the annual meeting. Members of the 
Stewardship Committee will be invited to attend. 



Growth and Facilities Taskforce 
Paul Hartmann presented a rough draft graph of attendance. The report needs some final 
touches before it’s ready for publication.  

Paul Ohlson stated that until the taskforce’s scope of work is more clearly defined it will 
be difficult to determine a precise timeline to complete the work. There are many 
different options to address growth and facilities and the board needs to determine what 
options are on the table and which ones aren’t.  
The board agreed to put out an invite for people interested in joining the task force to the 
congregation and then chose from those who are interested. Jo will put together an 
announcement that will include task force description, duties taken from the strategic 
plan, and expectations.  
There will be a joint meeting/retreat scheduled for October between the task force and the 
board.  
            
ET and Board  
The ET recommends that the board take responsibility for nominating new board 
members by forming an ad hoc nominating committee made up of at least two board 
members and two church members. This committee could take responsibility for 
orienting new board members as well. There was agreement from the board to follow this 
protocol starting next year. 

Joan updated the ET on the governance training especially the idea of returning to 
monitoring reports which is an action item for the board but would need significant input 
from the ET. Judith noted that the board needs to ask for information that will actually be 
used.   
The board will meet in the future and determine what monitoring reports they want based 
on board policy and what the reporting schedule will be. 

A future board agenda item will be to create a document that explains when a congregant 
has a question if they should go to the staff, ET, or board including a description of each 
entity.  

Lessons Learned from Annual Meeting 
1. There are church members who have particular interests and bring those up repeatedly. 
There were a few issues raised that are addressed in the 5 years strategic plan. The issues 
were raised in a way that felt to the board like criticism without constructive feedback. 

2. A motion to change the way the annual report looks, feels out of place. This is not the 
place for that question.  It shows a lack of understanding by the congregation on how our 
governance model works. It also shows that congregation is not involved in decisions 
along the way that they want to be. These operational ministry matters need to be handled 
during the year, not at the annual meeting. 



3. There were moments when the meeting started to feel disorganized and it was difficult 
to track what was happening. It would be helpful to have a moderator who is 
knowledgeable about all aspects of church affairs being discussed at the meeting and who 
can also facilitate Robert's Rules of Order well. The moderator should be able to 
effectively use their discretion to end discussion and move the meeting along. 
Have moderator and Board create a set of annual meeting guidelines to guide the 
discussion more easily. I.e., Create a spiritual center for annual meeting. While there may 
be issues on which members disagree, the meeting should still beenjoyable and 
respectful. 

 Have someone working closely with moderator to monitor all motions. 

4. In the warning/agenda, write the exact wording of that motion, so all moderator has to 
do is read the motion. 

5. Have a separate meeting with those who have many concerns, review the strategic plan 
with them, and remind them that there are functions that go on throughout the year and 
some of what they are concerned about is planned for in the Strategic Plan. 

6. Write an introductory paragraph or two preceding the annual meeting and call attention 
to it at the annual meeting. 

7. Secretary will tape the discussion to help with writing the minutes of the annual 
meeting. 

8.  It’s clear that we need as a congregation to have more discussions about money. 

There is no judgment to the list of people who pledge in categories. It is our interpretation 
that suggests judgment. 

We must have someone from Stewardship Committee at the annual meeting who can 
speak to the new pledge system 

Stewardship committee needs to be transparent and explain what they do, why we have 
this new pledge system and the overall impact.  It will help people understand.  There are 
two kinds of health in our church. Spiritual health (everyone feels welcome, challenging 
our comfort)  vs. institutional health (we need to raise money to support the budget, 
pledge system is best practice). 

Ways we talk and can talk about money: 

Adult re: Wisdom Path looks at issues of money 



Workshop on classism 

Have a direct dialogue with congregation on money.  And, we also need to hear the 
objections. It was noted that publishing a pledge list can feel divisive because it seems to 
create a class division. We might have to consider that it might be best practice in every 
other church in the country but not here if people don’t feel appreciated for their 
contributions. 

Follow up on governance training 
Annual calendar needs to include policy governance monitoring which will need to be 
added next year.            

Other Business 
Jennifer will send Joan the link to the “Indicators of Success” survey google form which 
Joan will include in this week’s E news.  

The board approved sending Pat Carstensen, Amy Donald, Stephen Finner, Mara Iverson, 
and Charlotte Root (approved separately by e-mail) as delegates to the general assembly.  

Agenda for June 20 meeting  
Select people for named board positions (secretary).  
Review report for indicators of success survey. 
Review board policies and identify metrics that need to be tracked.  Copies of the board 
policies need to be sent out and read before the June board meeting. 
Approve growth study and determine how it will be distributed to the congregation.  
Plan beginning of the year retreat. 
Discuss and finalize Joan’s evaluation.  
Pick a date for an August board meeting dedicated to reviewing board policies.  

Minister Letter of Agreement  
The board agreed to increase Joan’s housing allowance to $40,000 which will reduce her 
salary amount but not affect the total compensation amount.  

Ministers Review  
Reports from board members to be submitted to Jo by June 16th for discussion at the 
June 20th board meeting. 
Counseling & Pastoral Care – Melinda 
Practical Arts – Jenifer 
Organizational Ministry - Nancy 
Personal & Professional Growth – Paul 



Teaching – Will 
Worship – Jo 
Denominational Activities - Priscilla 
Prophetic Outreach - Priscilla 

8:00 Reading and Adjourn 


