
MORE ABOUT THE JACKMAN BEQUEST 
From the Executive Team (ET) 
 
In response to recent questions about the status of the Jackman bequest, the ET offers the 
following information. 
 
The total bequest is expected to be around $420,000.  UCM has already received $350,000, 
which was deposited in our Long Term Invested Fund (also sometimes referred to as our 
“endowment”).  The remainder is expected within the next few months, and will also be 
deposited in the LTIF, in accordance with our Financial Management Policy.  Thus, the bequest 
more than doubles our LTIF, putting it into a range that is generally considered to be safe for a 
church of our size.  The Board, ET, and Finance Committee believe it is prudent to keep a 
substantial portion of the new funds in the LTIF, both for future safety and so that the interest on 
this Fund can support our capital needs in most years. 
 
However, that doesn’t mean we can’t use some of this windfall for important work in support of 
our mission.  Our Bylaws permit us to withdraw up to 5% of the LTIF per year as needed.  Any 
withdrawal in excess of 5% requires specific approval by the congregation at a special or annual 
meeting.  The policy and practice of the Finance Committee, supported by the ET, has been to 
limit withdrawals to 4% per year, consistent with advice from financial experts.  This amount is 
used each year to fund capital projects and upkeep of our building.   
 
Members who attended this year’s Annual Meeting know that the congregation approved 
withdrawing 7.76% of the LTIF in support of next year’s capital budget.  This unusually large 
percentage will allow us to pay off the remaining debt on the steeple and vestry repairs, catch up 
on deferred maintenance, and construct a fully accessible bathroom in furtherance of our mission 
to “welcome all.” 
 
We anticipate at least two more future requests for congregational approval to withdraw “extra” 
amounts from the LTIF for projects that would not have been possible without the Jackman 
bequest.  One request will be for the next phase of improvements to make the entire building 
accessible to folks with physical disabilities.  The Accessibility Committee will keep the 
congregation informed as they progress in planning these future improvements.  The other 
request will likely be for a legacy of some kind to “serve human need” in the larger community.  
We have asked the Social Responsibility Committee to research options and needs in Central 
Vermont.  Anyone who is interested in helping with this project should contact SRC Chair Reeva 
Murphy.   
 
It’s also possible that additional longer-term projects related to the mission may arise from the 
work of the Vision and Strategic Planning Task Force.  Their work will involve seeking input 
from the whole congregation. 
 
In the short term, suggestions or questions related to the Jackman bequest should be directed to 
one or all of us on the ET: Judith Hinds, Joanna Meyer, and Tina Ruth. 


