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Unitarian Church of Montpelier 

Meeting of the Board 

 
Tuesday, October 6, 2015, 7:30 PM – 9:30 PM 

  
 

MINUTES 
Convened: 7:40 PM 
 
Location: Unitarian Church of Montpelier, Montpelier, VT 
 
Present: 
 Amy Willis, Board President Jo Romano, Board Vice President 
 Stuart Russo-Savage, Board Secretary Priscilla Fox, Board Member at Large 
 Will White, Board Member at Large 
 Melinda Moz-Knight, Board Member at Large  
 

Absent: 

 Nancy Read, Board Financial Officer 

 

I. Board/Women’s Alliance – 20/20 Vision Task Force Activity 
Moderated by Stuart & Jo, 6:30-7:30 in the Vestry 
 

II. Opening/Chalice Lighting: Jo 
 

III. Follow ups: (All) 
a. Committee of Chairs (COC): 

a. Report From October 5 Meeting (Stuart) 
b. Who will attend remaining 2015/2016 COC Meetings? 

i. January, 2016 – Will White 
ii. April, 2016 – Jo Romano 

 
b. Soliciting donations from outside businesses: At September’s meeting, the 

board declined to create a policy restricting church members and friends from 
asking for donations from outside businesses.  Amy will communicate this 
decision to the Stewardship Committee, as well as the concerns raised about 
asking for donations from outside businesses. The board requests that the 
Stewardship Committee refer to the mission when conducting fundraising 
activities, and seek guidance from the board when needed. Amy will let the ET 
know once she’s communicated this to the Stewardship Committee. 
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c. Updating Stewardship Committee Description and terms: Amy e-mailed a 

document to the members of the Board on October 1. The Board discussed the 
document and possible changes.  Amy made notes on these changes and will 
get the document, with these changes, to the Stewardship Committee.  The 
description is the responsibility of the Stewardship Committee.  We 
understand that this document will be posted for all to see. 

 
IV. Planned Giving: (All with Peter Thoms, who came to the meeting) 

Peter Thoms attended the Board meeting to discuss what the planned giving group 
has been doing and to ascertain if the Board agrees with the direction they’re taking. 
Planned Giving is drafting a policy and intends to bring that draft policy to the Board 
at its November meeting. Corey Chase, Paula Gills, Paul Ohlson, and Peter are 
working on this document together. They have communicated with an advisor from 
the UUA and have examined other policies and websites for other UUA 
congregations. Particularly impressive was one from Star Island. The question of why 
a policy is needed was raised. The UUA advisor recommends a policy be in place. 
After discussion, the suggestion was made that this planned giving policy be made a 
part of the financial management policy. 
Peter Thoms closed by stating his excitement and enthusiasm for this work, 
particularly in light of the most recent bequest from the Jackmans. 
 

V. UCM Soup Kitchen (All)  

The Board reviewed the background/history of what has occurred with this 
significant community service effort over the past four to five months. There was some 
discussion about how best to go about incorporating this work into the church.  Some 
issues include bank (ATM) cards, church policies/precedence. Amy e-mailed a 
summary to the Board on September 28th and asked that the members of the Board 
read that summary prior to this meeting. 

It was moved, seconded and unanimously approved that this program be an official 
program of UCM retroactive to July 1, 2015.  While the exact structure and 
practices of this program are under development, the Board wants to do what it can 
to support this program and views it as an excellent fit with our Mission Statement. 

 
VI. Room Naming Proposal: Is this a Board Issue? 

The board reviewed a proposal to name rooms in honor of people who’ve figured 
strongly in UCM’s history. After a lengthy discussion to ascertain who “owns” this 
issue (e.g., the board, the ET/Management Team or the congregation as a whole), the 
board decided that the matter could only be decided with congregational input. 
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The Board referred the matter back to the ET to come up with a process for 
involving the whole congregation, and suggests involving the 150th anniversary 
committee. 
 

VII. Any Other Business (AOB): 
a. Vermont Interfaith Power & Light – The possibility of affiliating with this 

organization was brought to the Board by the Social Responsibility Committee 
for our consideration. The Board, unanimously, approved. 

b. Finance Committee – Is asking for our input on a reasonable pay increase for 
the minister for the 2016-2017 church budget. The Board did not see this as a 
Board issue and referred this back to the Finance Committee. 

c. Executive Team (ET) Goals – The ET asks if the Board has Goals for the 
2015-2016 year. After some discussion of where we are in our development as 
well as the progress of the church as a whole, the Board agrees that its 
primary goal for the 2015-2016 year is to support the Visioning and 
Strategic Planning Task Force. 

d. Minister’s Report - Rev. Joan Javier-Duval e-mailed her report to the Board 
earlier this month, asking for feedback on the format.  The Board agreed that 
we like the format.  
 

VIII. Closing: (Jo) 

Meeting Adjourned: 9:20 

Respectfully submitted, 

Stuart Russo-Savage 

Board Secretary 

Minutes Approved: November 3, 2015 
 

 

 


