
Unitarian Church of Montpelier 
Annual Meeting 
May 17, 2015 



Cover Art by Frank Woods



1 

DDeeddiiccaattiioonn

This Annual Report is dedicated to Catherine Orr whose 
twenty-one year tenure as Musical Director of the Unitarian 
Church of Montpelier was a precious gift. As a conductor of 

orchestras and other musical performances at our church and 
throughout Central Vermont, and in leading choral groups far 
beyond our community, she coached, mentored, encouraged, 

taught and inspired scores of local musicians, and this, in 
turn, enriched the musical life of our church. Her dedication 
to UCM and her choir was unwavering.  She will be forever 

missed for her loving and courageous spirit, her musical 
acumen, and her unfailing commitment to bringing out the 

best possible ability in every musician she touched. 
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Annual Meeting Business

WARNING for the Annual Meeting of the Unitarian Church of Montpelier 
To be held on Sunday, May 17, 2015 at 11:00 am in the Sanctuary 

All are encouraged to attend to discuss and have Active Members vote on the following: 

1. Approval of the 2014 Annual Meeting minutes 
2. Approval of the Special Congregational Meeting minutes of January 4, 2015 
3. Approval of the General Fund budget for the FY 2016 church year 
4. Approval of the Capital Fund budget for the FY 2016 church year 
5. By laws change as follows: 

5.1.4 Financial Officer. The Financial Officer provides financial expertise and 
advice to the Board and the Congregation and sees that Board members are 
properly trained to carry out their financial oversight responsibilities. The 
Financial Officer may also execute legal documents in the absence of the 
President and Vice President.

6. Election of the following members nominated to serve on the UCM Board for 2 year 
terms 

 Jo Romano (Vice President) 
 Stuart Russo-Savage (Secretary) 
 Nancy Reed (Financial Officer) 
 Pricilla Fox (Member at Large) 
 Melinda Moz-Knight (Member at Large) 
 Will White (Member at Large) 

7. Conduct any other new business 
Posted May 10, 2015 

2015 Annual Meeting Agenda 

1. Approval of the 2014 Annual Meeting minutes 
2. Approval of the Special Congregational Meeting minutes of January 4, 2015 
3. Discussion and approval of the General Fund budget for the FY 2016 church year 
4. Discussion and approval of the Capital Fund budget for the FY 2016 church year 
5. By law change to add an additional Board Officer authorized to execute legal documents 
6. Election of Board members 
7. Statement from the Vision and Strategic Planning Task Force 
8. Other new business 
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UCM Annual Meeting Minutes 
Sunday, May 18, 2014 
11:00 AM 

Meeting called to order by Deb Robinson, President of UCM Board with Invocation 
written by Heather K. Janules 

Quorum present with 68 Active Members in attendance. (>25% of Active Members per 
Bylaws) 

Minutes Approval
Dee Montie made motion to approve the minutes from the 2013-2014 Annual Meeting and the 
minutes from the April 2014 Special Congregational meetings in their entirety.  Scott Hess  
seconded the motion.  Unanimous approval by voice vote.

Process for exploration of Ends Statements introduced by Deb Robinson and exercise led by 
Susan Koch. 
Mission Statement and the corresponding Ends Statements, developed by the Board, of how we 
put into practice our Mission were read by Board members.  
Congregation invited to reflect on the following and then post written comments on the 
appropriate Mission/Ends statements: 
 Reaction to the Ends Statements as written 
 Envisioning a program or activity that you would like to see the congregation do in order 

to more fully live into our Mission and these End Statements 
The Board will synthesize the comments and make this available to the congregation. Further 
reflection and revision of the Ends Statements will be considered by the Board. The ET will be 
provided with content helpful in developing or revising programing to more fully actualize our 
Mission. 

Election of Officers (Personal statements provided in Annual Meeting document)
Nominated candidates: Amy Willis (President - 2 year term), Marjorie Zunder (Vice President - 
one year completion of term), Rob Chickering (Financial Officer - one year completion of term), 
Paula Gills (Member at Large - two year term), Jo Romano (Member at Large - 2 year term), 
Stuart Russo-Savage (Member at Large - 2 year term). 

Bill Paine made a motion to accept the slate of candidates. Kairn Kelley seconded the motion. 
Discussion followed: 
 Nancy Chickering and Malcom FitzPatrick asked for a clarification of term limits and 

timing of elections to assure that the Board does not have totally new members with each 
election. Generally 2 year terms and rationale for current 1 yr terms reviewed. Current 
Secretary is  the only member continuing her term as previously elected. Terms will 
continue to be staggered. 

 Correction of Paula Gills surname spelling addressed to the Secretary. So noted and will 
be revised in documents. 

Question called for vote: Unanimous approval for slate of nominated officers.



7 

Proposed General Fund and Capital Budget (FY 2013-2014)
Corey Chase, Financial Officer, reviewed proposed General  Fund and Capital budgets with 
overhead projected clarification of line items (See proposed budget in Annual Meeting 
document). Paul Wallace-Brodeur, Financial Committee, provided explanation for line item 
questions. 
 Dee Montie raised a question re. pledge income differences between FY 2012-13 versus 

what is expected this year.  
 4% out of capital fund to cover short falls as needed 
 Malcom FitzPatrick inquired if any Donor Based Projects were being approved at this 

meeting and there are none.. Paul Ohlson answered that the Property Committee will be 
building a list of donor based projects to be vetted by the ET that will then be brought to 
the congregation for approval. 

 Hedi Ballantyne sought clarification that the donation by the Women's Alliance would be 
used for steeple repair as expected. This Capital project is in the budget due to the generous 
donation. 

 Mary Alice Bisbee questioned which projects from the Accessibility Task Force were to 
be completed. Question answered by Judith Hinds from the Executive Team. With so much 
recommended there is the need to reflect and make a prioritized list of projects proposed. 
Current budget has accessible door handles included.  

 Malcom FitzPatrick raised the question about steeple construction material less likely to 
need continued maintenance, like aluminum. Does practicality trump historic construction 
at some point? 

 Jane Osgatharp  commented that the building is a historic structure therefore historic 
preservation rules apply. 

 Tina Ruth commented regarding past research and decision making during the church 
painting process included steeple construction materials. 

Paul Wallace-Brodeur called attention to the UUA dues budget line 67-30 (line item). The new 
dues fee was received after the budget was submitted for Board approval. We would need to 
amend the current budget to cover the increase of $199 dollars to cover these dues. Move to 
amend budget made by Chris Granda. Murray Evans seconded amendment.
 Tina Ruth with concern about budget being amended at Annual Meeting and why not 

included in the budget. Clarification by Paul Wallace-Brodeur and Judith Hinds provided 
information about the benefit of UUA membership. 

No further discussion on budget amendment. Amendment approved by unanimous voice  
vote.
Continued budget discussion: 
 Norma Raymond raised a question about the Wyman Trust balance. Paul Wallace-

Brodeur and Dee Montie concurred that we don't get much information from trust holders. 
Norma also wanted a long term investment funds overview. Paul Wallace-Brodeur gave 
overview of where funds are held (VT National Bank) and $335,000 approximate current 
value. 

 Art Stukey with clarifying question regarding VT Quebec association grant included in 
budget.   
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 Rhoda Chickering raised a question about increasing building rentals. Is the increased 
income worth the potential damage and cleaning required with increased rentals? 

 No further discussion regarding budget.  
Call for vote of General Fund and Capital budgets as amended. Unanimous voice vote to 
approve.
Other Business:
 Deb Robinson announced the formation of the Task Force for the Future and their charge 

from the Board. They plan to work with a UUA consultant. The Task Force will have  their 
1st meeting in about a week. 

 Jo Romano reported on activities of the Personnel Committee. Her report will be included 
in an amended Annual Meeting Report. 

 Dee Montie requested that other missing committee reports (Social Responsibility and 
VIA) be obtained and included in an amended Annual Report. 

 Susan Koch raised the possibility of going paperless  for future Annual Reports. 
o Paul Ohlson wondered about having the report sent electronically - likely the 

document is  too large.  
o Ink is provided in our copier contract. 
o For future discussion. 

 Recognition of Deb Robinson's service to the church during this time of governance 
transition. 

Move to adjourn by Hedi  Ballantyne, seconded by Sue Stukey. Unanimous voice vote of 
approval. 

Minutes of Special Congregational Meeting Regarding Pledged Special Gifts  

January 4, 2015, 11:00 a.m. 

 Amy Willis, President of the Board, called the meeting to order at 11:00 a.m., and 
introduced Dave Grundy, to serve as Moderator of the meeting. 

 The necessary quorum for a congregational meeting is now 42. Counters reported that we 
had a quorum of 60 members present. 

 Judith Hinds moved, seconded by Mary Jane Ohlson, to approve expending special 
pledged income for projects over $5,000 on the 2014-2015 Special Gifts Wish List that 
have been fully subscribed. Judith announced that she had copies for those who wish 
them of the Wish List projects, their costs and total amounts subscribed, current as of 
January 4, 2015, titled “Pledged for Special Gifts”.

 The Moderator asked if there was any discussion. There was no reply. 
 There being no discussion, the vote was taken and the motion passed without opposition. 
 A motion to adjourn was made, seconded and passed without opposition. 

Respectfully submitted January 4, 2015 

Tina Ruth, ET member 
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Nominees for the Unitarian Church of Montpelier Board 



� Jo Romano
Statement for UCM Board Vice-President

For the 25 years I have been attending and involved with the 
Unitarian Church of Montpelier. It has served as an important 
community of wonderful people who have supported my family and 
the broader community in many ways. As a mother of two adopted 
children, this is the church that welcomed them freely. My children 
Jaimen and Natessa grew up in this church learning and growing with 
UU principles. My husband Dan Wetmore and I find this church to be 
our home. 

I have a wealth of experience by serving our church in different 
capacities for so many years, as well as practical experience serving 
on many boards throughout my professional career. As a former 
Washington County Clerk and Superior Court Clerk and Substance 
Abuse Prevention Specialist in this community for the past 35 years, 
and today as an organizational consultant and life coach, I am a 
visionary and work well in collaboration to envision new directions. I 
am a "big picture" thinker, love learning, and have good energy to 
bring to the board. 



Nancy Read
Nancy Read moved to Vermont from northern Virginia in 2006 and 
joined the Unitarian Church of Montpelier shortly thereafter. She is a 
retired CPA and loves living in Vermont. She is thrilled to have made 
so many good friends in the Montpelier area, including many from 
UCM. She believes that the spirit of community and inclusiveness 
that exists at UCM is its fundamental strength.

Nancy believes strongly in the importance of service to the church 
and the larger community. She has worked as a hospice volunteer. 
She participated in the UCM Women�s Alliance, including serving as 
Treasurer. She is currently a member of the Finance Committee and 
the Lay Pastoral Care team.

She would like to serve the church as a board member at this exciting 
time as we prepare to greet our new minister and help her and our 
community build a new partnership.



Stuart Russo-Savage
When Donna and I moved to Montpelier in 1990, we viewed this community as a place to grow 
as a family. From where I stand, I can think of no better place to live and have raised three 
beautiful daughters. For me and my family, the Unitarian Church of Montpelier has been an 
integral part of our community for more than twenty years.

From you I receive, to you I give. Together we share. And from this we live.

I have received much from this community and want to give back. In the Unitarian Church, I 
have served on the Board for the past year, served on the Membership Committee for two years 
and have served on the Committee on Ministry for three years, the last two as Chair.  I�ve also 
taken an active role in the Ferry Beach Conference Center in Saco, Maine, serving as a counselor 
in the children�s program for what is now the Unitarian Universalist Fellowship & Fun family 
conference for over ten years. In addition, I served as the co-coordinator of the Different 
Drummers youth camp for five years and as a co-coordinator or counselor of the Kids for the 
Earth youth camp for several more.

With your blessing, I would like to continue to give to the Unitarian Church of Montpelier by 
serving on the Board as a member and Secretary. Having received so much, I am drawn to serve 
so that we may continue to ��.welcome all as we build a loving community to nurture each 
person's spiritual journey, serve human need and protect the earth, our home.�



Priscilla Fox

I have been a member of our church for approximately 20 years.  Over that time I have served on 
several committees, including Worship and Arts, Social Responsibility, and Living Lighter. I 
was pleased to be a member of the Ministerial Search Committee in 2009, and I currently serve 
on the Personnel Committee.  

Because I will be retiring from my paid job in the summer, I will have more time to devote to 
community activities, and I feel honored to have been asked to serve on the UCM board.  I enjoy 
working with others on policy issues, and due to my many years in government, I believe that I 
have some skills in this area. I am especially excited about the opportunity to work with a new 
settled minister.

I feel proud that our church is a wonderful resource for our community in so many ways, both in 
providing myriad church-related activities and as a welcoming place for many community 
meetings.  



MelindaMoz Knight
MelindaMozKnight hasbeen comingtotheUnitarianChurchof
Montpelierfor6yearswithhermotherandtwodaughters.Mostofher
involvementhascenteredontheamazingREprogram.Shestarted
attendingchurchregularlywhenhertwindaughters,EmmaandLily,
turnedthreeandhasbeenimpressedwiththequalityoftheprogram.
ShehastaughtREclasses, wastrainedinOWL(OurWholeLives)and
joinedtheRECommittee. Mostrecently,shehasbeeninvolvedin
MarchMysteryMadnessandbeingateacher’sassistantonoccasion.

WhatexcitedMelindamostaboutpossiblyjoiningtheGoverningBoard
wasbeingabletobepartofthebrainstormingprocessasthechurch
welcomesanewminister.Withanewministercomesnewideasand
makingsurethatwekeepwhatissoamazingatourchurchwhile
respectingnewideasandenergyisa challengethatsheisinterestedin
undertaking.Sheisalsolookingforwardtobecomingmoreactively
involvedinchurchmatters.



Will White

Will White has been attending UCM with his wife Theresa and daughter Clara for the 
past four years. He became a member three years ago. He has been a member of 
the Lighter Living Committee for three years and began teaching the middle school 
RE class this year. 

He is interested in joining the Governing Board as a way to become more involved in 
the Church community. He said, �I�ve been very impressed with the way the 
congregation has come together over the last two years. It has shown me how 
strong the UCM community is and that was an important reason we joined the 
Church. I�d like to contribute to that strong sense of community by helping guide our 
way forward. I look forward to bringing my perspective as a new Unitarian and a new 
member of UCM to the Governing Board.�
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Proposed 2015-16 Budget 
Unitarian Church of Montpelier 

May 17, 2015 

It is with deep appreciation that we acknowledge the Jackman Bequest: 

The Unitarian Church of Montpelier has received a very generous gift from Bob and Christina 
Jackman in the form of a bequest that has more than doubled the church’s endowment.  Bob 
directed and accompanied the church choir for many years.  He was an excellent musician, a 
patient teacher and a steady foundation for the choir.  He gave the choir music library the benefit 
of his organizational skills, preserving a valuable collection.  Bob had a beautiful solo voice and 
led fund raising events including talent shows performed from the stage in the vestry more than 
thirty years ago.  He was generous with his talents in life and, along with Christina, now leaves a 
wonderful legacy that will help support our Church through the future. 

I. General Fund Budget  

Income:

Our goal was to increase our pledge income 10% to $245,000 above the current year’s $222,300. 
This budget includes expected pledge income of $223,500.  

A new income line has been added to reflect contributions to the Community Pouch for 
designated groups. This is offset by an equivalent expense line.  Adjustments have been made to 
various income lines to reflect recent history or expectations for the coming year. Although total 
income is $283.9 thousand, deducting the new community pouch line item actually results in 
total income below the amount budgeted last year by slightly under $3,500.   

Expenses: 

We have been able to provide sufficient funds to attract the best settled Minister possible. If 
called by the Congregation, she will start in August. The Ministry budget for the year reflects 
funds needed to meet our obligations to our Interim Minister and the 11 months that we will be 
served by our proposed Settled Minister Rev. Joan Javier-Duval, based on the provisions of her 
letter of call. 
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The budget also reflects the agreement recently completed with Dick Riley, who will assume 
responsibilities for the music program and directing the Choir. He will begin in August. A 
separate Accompanist will be hired prior to the start of the Church year in September. 

Funding for the RE program and music program are as recommended by the respective 
committee and/or staff.  

In terms of staff, we have followed our policies related to Fair Compensation. In the case of the 
Sexton, Administrator, and RE Director, new salary ranges have been adopted based on the UUA 
guidelines, which influences their compensation or where they are in the salary range.  

The budget reflects a strengthening of our administrative capacity by increasing the weekly 
hours for the Office Assistant from 12 to 18. Part of that time will be spent on administrative 
work and part in support of a more robust and more dynamic communications program, which 
has received a proposed budget of $2,500. 

The proposed budget reflects one major change in the building area. In the recent past, $12,500 
has been transferred from the General Fund to the Capital Fund to support capital improvements. 
This transfer has been eliminated due to the increase in our Long Term Invested Funds from the 
Jackman bequest.  

The budget strengthens our support for our Stewardship Committee, which is working on some 
new approaches to our annual stewardship drive. It also includes support for the newly formed 
Planned Giving Committee (under Stewardship). 

Finally as has been the case in the past several years, we are able to honor our commitment to the 
District and the UUA by fully funding our dues obligations. 

In sum, the general fund expenses as proposed total $283,432, with a small positive balance or 
“cushion” of $510.

II. Capital Budget

The expenditures in the proposed capital budget reflect the results of the recent work of the 
Accessibility Committee, as well as our remaining obligations for work done to complete the 
painting of the Church, repair the steeple, and the supports for the Vestry floor. The work on the 
Vestry was supported by loans from Church members. The last payment to these members will 
be made in October.  Also, our contractor for steeple work and painting agreed to defer final 
payment for that project until July of this year.  

The items in the Capital budget can be grouped into three categories. 

 The first is Accessibility. This includes providing better access to the church by making 
changes in the School Street entrance (automatic door opener, reduction in sill height, 
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and the orientation of the door opening). The other major component is building an 
accessible bathroom in the Vestry, along with an alternative to the coat storage currently 
occupying that location. 

 The second is addressing some outstanding safety concerns. This includes covering some 
exposed motors in the basement, replacing 40-year-old fuel tanks, and re-welding the 
ramp handrails.  

 The final component addresses maintenance and building improvements, including 
interior painting, repair of the kitchen stove, and completing additional insulation of the 
church above the organ and between the original church and the addition at the rear of the 
building.  

These capital expenditures will be financed by using some funds that will remain in the 
capital budget at the end of the current year ($3,000), a member pledge supporting a portion 
of the insulation project, and a significant use of Long Term Invested Funds in the amount of 
$55,846. This represents 7.76% of the value of the LTIF on December 31, 2014, which is the 
point in time when we determine the amount of the LTIF available to support the budget for 
the following year. 

This withdrawal is possible due to the bequest received earlier this year in the amount of 
$350,000 from the Jackman estate. The proceeds of the estate have not been fully distributed 
and the Church expects to receive approximately $70,000 more in 2015, perhaps as early as 
before the start of the next budget year.  



FY 14-15 FY 15-16 Notes

LTIF Value 12/31/14: $719,213
4000  General Fund Income Keve Value 12/31/14: $22,057

4100  Contributions Income
4110  Pledges - Current Year 222,300.00 223,500.00
4111  Pledges- Prior Year 1,000.00 1,500.00
4120  Unpledged Checks 3,000.00 1,300.00
4121  Pouch cash (unpledged) 5,000.00 5,000.00
4122   Donations to Community Pouch 8,000.00  Based on prior year experience
4130  Coffee/Tea Table 350.00 400.00
4170 - Miscellaneous Contribution

Total 4100  Contributions Income 231,650.00 239,700.00
4200  Fund Raising

4210  Holiday Fair 11,500.00 10,000.00 Based on prior yr. results
4225  Auction 8,500.00 4,700.00 Online/coffee hours auction
4235  Yard/Rummage Sale 1,500.00 1,700.00
4250  Sermon Sales
4255  Directory sales 100.00 50.00
4260  Clarke Lectures 1,500.00 1,600.00 Based on recent income

RE Fund
4270 - Misc Fund Raising 1,000.00 800.00

Total 4200  Fund Raising 24,100.00 18,850.00
4300  Income from outside funds

4311  Trf from LTIF All LTIF goes to Capital
4313 - Trf from Keve 855.32 882.00 KF used for GF
4320  Wyman Trust 4,400.00 4,800.00
4360 Interest from outside funds 50.00 50.00

Total 4300  Income from outside funds 5,305.32 5,732.00
4400  Use of Building/Resources 16,000.00 18,000.00 Based on current yr. projected income
4500  Interest on General Funds  - 10.00
4600 - Other GF Income
4610 – Grants 1,450.00 1,050.00 Grant from Vt/Que UU Convention
4650 – Misc rebates refunds 900.00 He. Ins. rebate under ACA not available
4700 - Use of prior years’ surpluses

Total 4000  General Fund Income 279,405.32 283,342.00

6000  General Fund Expense
6100  Ministry

6110  Minister and Interim Compensation
6112  Salary 29,795.00 32,732.92 interim and settled
6113  In lieu of FICA  - 4,417.88 settled
6114  Retirement 5,379.50 6,223.29 intereim and settled
6115  Housing Allowance 24,000.00 29,500.00 Interim and settled
6116a  Life/Disab Insurance 535.00 1,065.60 interim and settled
6116c - Dental 968.00 80.67 interim
6116d  Health Benefit 9,626.52 802.21 interim
6116e - Insurance Reimbursement 1,844.00 153.67 interim
6118  Prof’l Development 5,000.00 5,916.67 interim and settled

Total 6110  Minister Compensation 77,148.02 80,892.91
Sabbatical Reserve
Computer 1,000.00
Interim Minister

6120 - Ministerial – Search 6,000.00 500.00 Installation expense
Total 6100  Ministry 83,148.02 82,392.91
6200  Religious Education

6210  RE Director Compensation
6212  Salary 26,635.00 28,693.00 Position is 70% time - new salary range
6214  Retirement 2,663.50 2,869.00
6216a - Long Term Disability
6216b - Term Life
6216d - Cafeteria plan benefit 1,500.00 1,500.00
6217  Health Benefits
6218  Prof’l Development 1,100.00 1,450.00

Total 6210  RE Director Compensation 31,898.50 34,512.00
Youth Group Coordinator
Salary 3,000.00 3,000.00
Retirement
Cafeteria plan benefit
Prof Development

Unitarian Church Of Montpelier
General Fund



FY 14-15 FY 15-16 NotesUnitarian Church Of Montpelier
Total Youth Group Coordinator 3,000.00 3,000.00
6220  Teachers and Childcare

6221  Childcare 500.00 500.00
6222  Nursery 1,500.00 2,000.00
Pagers for Nursery  -
6223  Teacher Training 1,000.00 1,000.00

Total 6220  Teachers and Childcare 3,000.00 3,500.00
6230  Youth Programming

6231 - Interfaith Group 750.00 150.00
6232 - HS Youth Group 600.00
Adult RE 200.00
Bridging 100.00
Coming of Age 700.00

6250  Supplies/necessities 1,000.00 1,000.00
6260 - Curriculum 300.00 300.00

Total 6200  Religious Education 39,948.50 44,062.00
6300  Music

6310  Music Minister Compensation
6312  Salary 23,330.00
6314  Retirement 2,333.00
6316a - Long Term Disability
6316b - Term Life
Retirement plan matching - 2% 466.00
Cafeteria plan benefit 1,500.00
6317  Health Benefit
6318  Prof’l Development 1,100.00

Total 6310  Music Minister Compensation 28,729.00
6320  Substitute Music Director 500.00
6321 - Choir Director 15,800.00 40% time; 11 months

6321b - Prof’l Development 500.00
6322 - Accompanist 7,200.00
6330  Organ/Piano Tuning and Maintenance 1,600.00 1,600.00
6340  Sheet Music 800.00 800.00
6350  Special Music 900.00 900.00
6360  Professional Memberships 212.00 212.00

Total 6300  Music 32,741.00 27,012.00
6400  Administration

6410  Office Adm’r Compensation
6412  Salary 21,570.00 21,840.00
6414  Retirement 2,157.00
6414a - Retirement - employer 2,184.00
6414b - Retirement match - 2% 431.40 437.00
6416a - Long Term Disability
6416b - Term Life
Cafeteria plan benefit 1,500.00 1,500.00
6417  Health Benefit
6418  Prof’l  Development 1,100.00 1,100.00

Total 6410  Office Adm’r Compensation 26,758.40 27,061.00 New salary range
6420 – Office Assistant

6421 - Salary 6,751.00 10,326.60 45% time - 18hrs/wk.
6422 - Office Expenses 100.00

Event Hosts 500.00 240.00
6431 – Copier Lease 1,075.00 1,075.00
6432  Copier Maintenance 600.00 600.00
6434  Copier Paper 440.00 440.00
6435 - Printing 200.00
6436  Supplies 250.00 250.00
6440  Postage 588.00 600.00
6450  Telecommunications 1,850.00 1,850.00
6460  Equipment 2,000.00 2,000.00
6471  Fidelity bond 160.00
6480  Banking 300.00 Divided into two sub-accounts
6481 - Bank fees 300.00
6482 - Banking supplies 100.00
6400  Administration Other

Total 6400  Administration 41,272.40 45,142.6
6500 - Building

6510  Sexton Wages 7,280.00 7,680.00 New salary range
6520 . Event coordinator/overseer
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6522  Cleaning service / Sexton wages
6524  Snow/Lawns 500.00 500.00
6526  Rubbish Removal 700.00 700.00
6530  Fuel Oil 7,000.00 6,000.00
6540  Electricity 2,500.00 2,500.00
6550  Water/Sewer 1,400.00 1,200.00
6560  Custodial Supplies 900.00 900.00
6562  Kitchen supplies
6565 - Fire alarm test & elev. Insp. 665.00 665.00
6566 - Furnace cl / boiler insp 400.00 400.00
6570  Repairs and Maintenance 3,500.00 3,500.00
6571  Property Insurance 3,700.00 4,550.00
6575  Repay Insulation Loan  -
6590  Transfer to Capital Fund 12,500.00  -

Total 6500  Building 41,045.00 28,595.00
6600  Program Expenses

6610  Membership/Extension 450.00 450.00
6611 - Welcoming congregation 100.00 300.00
6620 - Program committee  -  -
6622 - Community Pouch 8,000.00 Disbursements to recipients
6625 - Communications Committee 2,500.00 Plus 3 hrs/wk Office Assist. Time
6630  Worship and Arts 2,300.00 2,850.00
6645 - Board 250.00 3,250.00 Financial review as required by By-Laws
6641  Leadership Development 1,100.00 1,100.00
6642 - Church records task force
6680 - Historian 1,550.00 1,450.00
6650  Finance  -  -
6655 - Stewardship 2,600.00 2,000.00
6660  Social Responsibility 100.00 100.00
6661 - Living Lighter 100.00 100.00
6670 - Committee on Ministry 100.00 100.00
6671 - Small group ministry pgm. 250.00 250.00

150th Anniversary Celebration 250.00 1,250.00
6672 - Lay pastoral care 185.00 185.00

Total 6600  Program Expenses 9,335.00 23,885.00
6700  Outreach/Denominational

6710  Contrib. to Care Fund 300.00 300.00 Formerly Minister’s discretionary fund
6720  UUA Annual Dues 11,940.00 12,540.00 209 members @$60/member
6730  District Dues 3,781.00 3,971.00 209 members @ $19/member
6735 - Denominational meetings  -  - moved to leadership and denom. devpmt.
6740  UU Service Committee
6750 - Vt Interfaith Action Council 1,000.00 1,000.00

Total 6700  Outreach/Denominational 17,021.00 17,811.00
6800  Other Expense

6810  Coffee/Tea Table 500.00 500.00
6820  Clarke Lectures 1,000.00 1,000.00
6831  Holiday Fair 4,000.00 3,500.00
6832  Auction 500.00 200.00
6890 - Miscellaneous

Total 6800  Other Expense 6,000.00 5,200.00
6900  Payroll

6910  Employer FICA 5,818.33 5,861.46
6920  Employer Medicare 1,360.74 1,370.82
6940 - Payroll Expenses
6950   Workers comp insurance 1,900.00 1,500.00

Total 6900  Payroll 9,079.07 8,732.28
6998 - Uncategorized Expense

Total 6000  General Fund Expense 279,589.99 282,832.79

General Fund Net Operations  (184.67) 509.21

Carry Forward July 2013July 2014 or 15
Proj. 6,499.94 4,500.97

Use of balance 3,000.00
5100 Capital Fund Income

Capital Fund
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5101 - Contributions – restricted 5,200.00 Toward insulation above organ and between

buildings and stove
5193 – Loans from Members
5190  Transfer from GF 12,500.00
5191  Transfer from LTIF 13,677.03 55,846.00 7.76% of LTIF

Total 5100  Capital Fund Income 32,676.97 64,046.00

7100 Capital Fund Expense
Loan Repayments 9,374.00 19,346.00
Capital projects 18,802.00

Clean Belltower Room of mold
and mildew 3,102.00
Wash, recaulk, repair and paint
steeple 10,000.00
Repaint Sanctuary Floors (under
pews) 950.00
Replace leaking cast iron sewer
pipe w/ plastic in basement 950.00
Replace all locksets (30) with
accessible leversets 1,000.00
Add glass panels to 4 interior
doors (Safe Cong) 1,200.00
Reweld & paint handrails on
School St. ramp 1,600.00
Insulate above organ and
between buildings

7,500.00 $5,200 already pledged

Interior Painting 5,000.00

Replace 40 yr. old fuel tanks 5,500.00

Reweld/paint ramp handrails 1,600.00

Fix Exposed motors in cellar 600.00

Repair kitchen stove 1,000.00

Accessibility Accessible parking spot in lot and
improved church access

5,000.00

Build accessible toilet in Vestry 16,000.00

New storage area for coats due to
new bathroom

2,500.00

Total 7100  Capital Fund Expense 28,176.00 64,046.00
Capital Fund Net Operations 4,500.97 1,500.97
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Proposed Bylaws Revision 

BYLAWS OF THE UNITARIAN CHURCH OF MONTPELIER 
Adopted April 14, 2013 

ARTICLE FIVE.  OFFICERS 

5.1 Officers The elected officers of the Congregation are the President, Vice 
President, Secretary, Financial Officer, and three Board Members at Large. 
These seven officers constitute the Board. 

5.1.1 President The President presides at annual or special meetings of 
the Congregation and chairs the Board. The President has the 
authority to execute legal documents and represent the Congregation 
on public occasions. 

5.1.2 Vice President The Vice President assumes the duties of the 
President in the absence of the President.  

5.1.3 Secretary The Secretary keeps a correct record of Board 
meetings and of annual and special meetings of the Congregation, 
gives notice of meetings thereof under the direction of the Board, 
carries on correspondence in the name of the Congregation, maintains 
a roster of active and inactive members and performs all other duties 
that are incident and usual to such office.  

5.1.4 Financial Officer The Financial Officer provides financial expertise 
and advice to the Board and the Congregation and sees that Board 
members are properly trained to carry out their financial oversight 
responsibilities. (add) The Financial Officer may also execute legal 
documents in the absence of the President and Vice President. 

5.1.5 Board Members at Large There are three Board Members at 
Large.  
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Annual Reports

Professional Staff and Lay Leadership Reports 

Annual Report of the Interim Minister 
Unitarian Church of Montpelier, Vermont 

May 17, 2015 

I write this report several weeks shy of our interim ministry period coming to a close. It has, and 
for a time continues to be, a joy to work with you during this time of transition in your 
congregational life. I’m also writing prior to your  vote as a congregation to call a settled 
minister, but I certainly want to commend the Search Committee, under the very capable 
chairing of Sue Stukey, for the great amount of time and effort they spend in choosing a 
Ministerial Candidate for you. 

While an interim ministry, by definition, is for a deliberately time-bound period, I feel one of the 
tasks and responsibilities of the interim minister is to provide as good a quality of day-to-day 
ministry as s/he can in preparing the way—and preparing the congregation—for the settled 
minister. While fulfilling these tasks, certain aspects of them will also reflect the role of the 
interim minister. 

Areas of Ministry 

Worship. I lead, on average, three sermon centered services a month, and meet monthly with the 
Worship and Arts Committee in maintaining and carrying forth the overall worship schedule. For 
all of the good activities and events a congregation may offer, the worship experience constitutes 
its binding core, which is why I feel it is of crucial importance for the minister—interim or 
settled—to carefully attend to the quality of a congregation’s worship life. 

Working with the Worship and Arts Committee we made some alterations in the services for this 
year as to how we handled Announcements and Welcoming Visitors. 

While this goes well beyond our worship life, we were greatly saddened this year with the 
passing of your beloved Music Director, Catherine Orr. What a gift she was to you for the past 
20 years! And it was certainly my joy to work with her in the time she and I had together. 

I am pleased with the appointment of Dick Riley to be your Music Director going forward. 
Thanks also to Dick for being our Acting Music Director during Catherine’s absence, and to Bob 
Riggen for stepping in for Dick during the time of his illness. 

Pastoral Care. I continue to be impressed with the work and mission of your Lay Pastoral Care 
Ministry team that operates under the leadership of Patty Crawford. I’ve been pleased to work 
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with them in coordinating with, and supporting one another, in offering a variety of types of 
pastoral care for members and friends of the congregation.  
I’m especially grateful for the presence of the LPCM this year as we experienced some very 
painful losses. I’m thinking particularly of the passing of Luke Hammer; and, as just mentioned,
Catherine Orr. The LPCM also played an important role after the death of Lea Wood—who is 
also greatly missed. 

Patty Crawford is bringing her leadership of the LPCM to a close with the closing of this year. 
My commendations to her for a job exceptionally well done. 

Religious Education/Spiritual Development. I have largely played a supportive and advisory 
role with Sally Armstrong when it comes to the religious education of our children and young 
people. It has been great working with Sally for a second year. She is a very well accomplished 
RE Director. 

This year we saw the launching of an Adult Religious Education initiative. As for my role in this 
process I led a four week discussion series on the PBS documentary From Jesus to Christ; and, 
in cooperation with the 150th Anniversary Committee offered two presentations on the histories 
of Unitarianism and Universalism. 

Also in the area of adult religious education and spiritual development I meet regularly with the 
Small Group Ministry facilitators—ably led by Pam Cameron—to offer then whatever advice 
and direction I can. I’ve also created some of the SGM sessions based on sermons I’ve offered. 
In addition I have led two Introduction to Unitarian Universalism sessions under the sponsorship 
of the Membership Committee. 

Social Justice. While my split schedule between Montpelier and Nashua, NH has not allowed 
me to devote the kind of time and energy to this aspect of ministry as would be the case for me in 
a settled situation, I have worked to maintain the church’s ties and involvement with the 
Vermont Interfaith Alliance, and have sought additional funding for the VIA through the UUA’s 
Funding Program. I’m delighted with the direction Reeva Murphy has given this Committee over 
the past year. I also commend the work of Ginny Humphries and Mary Alice Bisbee in the 
facilitation of our Community Pouch offerings. 

Staffing. We continue to be well served by our church staff: Sam Rossier, Congregational 
Administrator; Sally Armstrong, RE Director; Bettie Barnes, Office Assistant and Building Use 
Coordinator; and Bill Pelton, Sexton.  As just noted, Dick Riley is our Music Director going 
forward, and he has been part of the staff for much of this past year in his role as Acting Music 
Director 

While I accept, and take seriously, my designated role as Staff Supervisor, my objective for all of 
us on the staff is to work in as collaborative and collegial way as we can—and I feel we 
accomplish this. I have worked with the Personnel Committee this year in updating the job 
descriptions of the Music Director, Congregational Administrator, and Sexton. This year the staff 
and I have worked with the Personnel Committee in revising and updating the Staff Leave 
Policy. 
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I will conduct annual evaluations of the staff before the close of this church year as I did in the 
previous church year. 

Executive Team. This year we added Joanna Meyer to the ET to join with Judith Hinds, Tina 
Ruth, and myself. I also meet twice monthly with the Executive Team and want to strongly 
commend the outstanding work of Judith, Tina, and Joanna. We had a great number of 
management policy matters to deal with year, and I could not have asked for a better team to 
work with in that process. The Annual Report of the ET, as compiled by Judith Hinds, is found 
elsewhere in these Annual Reports and I refer the reader to it for fuller details. 

One significant change we made in determining and carrying forth management policy was the 
creation of a Management Team, which combined the Staff and the ET. This has resulted, I feel, 
in a more thorough process in making and implementing management policy with input and 
collaboration between the ET and the Staff. This change grew out of the Leadership Summit that 
was held in mid-August of 2014 which brought together the ET, Staff, Board and Committee 
Chairs—largely for the purpose of tracking our progress on adapting to the policy governance 
model and seeing what adjustments may be needed to it. The ET continues to meet twice 
monthly, with the second monthly meeting being as a combined Management Team. 

Governing Board. I meet monthly with the Governing Board, serving—in one particular 
capacity—as a liaison between the Board and the ET/MT as they move forward their respective 
roles in your policy governance model. We also had some challenging staffing matters to deal 
with the past year with respect to the Music Director position, and I appreciate the help from the 
Board in this matter. 

I feel we made good progress this year in further clarifying the implementation of policy based 
governance, and the respective roles of the Board, Executive Team, and Management Team. The 
Board’s creation of the Task Force for the Future was especially helpful in this regard, as the 
TFF’s Report—released this past March—was especially good in helping to set a course for the 
congregation in upcoming years. 

My thanks to Amy Willis for her capable Board leadership over the past year. 

Conclusion 

I conclude my interim ministry with you with a sense of gratitude. In thinking on all of those I 
want to especially wan to that, I know they’ll be those I overlook. Please know that I am deeply 
appreciative for the countless volunteer hours so many of you give to keep UCM the vibrant 
congregation it is. There are a few areas of appreciation I particularly want to hold up, however. 

I’m grateful to the Committee on Ministry/Transition Team of Pam Cameron, Danner Friend, 
Susan Koch, and Ruth Wallace-Brodeur for being a sounding board for me—and for offering 
their advice and counsel—over the past year. 
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John Poeton, Scott Hess, and Dan Groberg put it countless hours as your Stewardship Team. 
Along with Paul Wallace-Brodeur they have indeed been faithful stewards of our financial 
condition—and have brought forth a balanced budget for your approval at this year’s Annual 
Meeting. Thanks especially to Dan and Mary Margaret for such a great job, on rather short 
notice, for the auction. 

My thanks as well to all who organized and participated in our various fund-raising events over 
the past year, particularly (but not limited to) the Holiday Fair. 

For 150 years now the Unitarian Church of Montpelier has offered a liberal religious presence in 
this part of Vermont. It is very important that the legacy be kept alive and growing as you move 
into the next phase of your congregational life. It has been my honor and privilege to have been a 
part of your still continuing story. 

Respectfully submitted, 

Rev. Steve Edington 
Interim Minister

Church Administrator   

SUMMARY 
In Order to support the mission and ministries of the church, the church administrative staff 
works in close collaboration with the Minister, Treasurer, Executive Team, and Administration 
and Communication Committees, as well as  the chairs of Property and Finance Committees.  
Among the services provided/coordinated by administrative staff are the filing of tax documents, 
payment and collection of obligations, maintenance and upgrading of equipment, administration 
of payroll and employee benefits, maintenance of contributions and pledge records, coordinating 
the schedule of building use, developing technical infrastructure, publication of church news and 
worship materials, and the maintenance of databases. 

The 2014-15 year brought some changes, accomplishments, and challenges in several areas, 
notably financial management, data management, communication, and technology.   

FINANCIAL MANAGEMENT 
Thanks to tireless recruitment efforts, a new treasurer was appointed to accompany the volunteer 
who monitors, documents, and reconciles church bank accounts.  New procedures were created 
to address peculiar accounting requirements around special gifts, payroll procedures were 
modified to accommodate changes in the UUA Retirement Plan for church employees, and 
Quickbooks, the software used for church accounting, was updated and upgraded to the "non-
profit" version.   

DATA MANAGEMENT 
Migration to a new database management system was completed with the first product being the 
2015 Church Directory.   
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COMMUNICATION 
A new “Communication” committee was formed during the year, and the Church Administrator 
has become an active member of the committee to help assure that appropriate resources are 
applied to the committee’s work.  In addition, the plan is for the Office Assistant to devote paid 
time to further developing and delivering a robust communication program.   

TECHNOLOGY 
Updates and upgrades:  The schedule of updating equipment continues at an acceptable rate.  We 
had, however, been falling behind in updating software.  Through contacts with the Association 
of UU Administrators, the Church Administrator learned that we might be eligible for 
membership in TechSoup, an organization that facilitates donations by technology companies to 
non-profits.  We signed up with TechSoup and recently received a donation of office software 
valued at more than $3,000.   

Developments and improvements:  A computer was purchased and set up within the church 
building to act as a server for data files that can be accessed using an internet address.  The main 
purpose for doing this is to store and allow access to documents that may not be appropriate to 
house on the church’s website.  Currently, the class of files being stored is working financial 
documents.  Other uses of this server are under consideration.   

Submitted by Sam Rossier, Church Administrator 

Executive Team 

Team Members: Rev. Steve Edington, Judith Hinds, Joanna Meyer, Tina Ruth. 

The role of the Executive Team (ET) is to manage the affairs of the Church at an operational 
level.  Unlike the Board, the ET does not make broad policy or set goals for the Church.  It may 
establish procedures or operational policies as long as they are not in conflict with the Board’s 
policies.  The ET operates by consensus and without a formal chairperson.  Several themes 
dominated our discussions and actions throughout the year. 

Management Team.  We began meeting regularly at least once a month with the professional 
staff as a combined Management Team.  We get the benefit of their knowledge and experience, 
and they get a more direct voice in overall church management – a classic “win-win.”  We feel 
this collaborative approach works well, and recommend that it be continued. 

Committees.  We met with and/or received reports from all standing committees, task forces, and 
ministry programs at various points during the year.  We approved formation of a new 
Communications Committee last Fall, and a Safety Committee this Spring.  The Accessibility 
Committee has recommended a phased approach to making UCM fully accessible over the next 
few years – a plan which we support.  We continue to work collaboratively with the Committee 
of Chairs to ensure good communication among all church leaders. 
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New Management Policies.  The Living Lighter Committee completed a Green Sanctuary Policy, 
which we approved.  We also revised UCM’s policy about alcoholic beverages.  All management 
policies are posted on the church website. 

Budget and Finances.  We received regular reports from the Finance Committee on the status of 
the church’s funds, and worked with them on development of next year’s proposed budget.  We 
accepted recommendations from an ad hoc group for this year’s Donor-Based Projects, aka 
“Special Gifts.”  This new fund-raising approach enabled the completion of several projects over 
and above the regular budget.  We extend our thanks to the donors, as well as to Paul Ohlson, 
who managed this first Special Gifts Wish List campaign.  One recommendation of the Board’s 
Task Force for the Future was to form a Planned Giving  group to revitalize the church’s method 
of seeking and managing bequests from members and friends.  This group is now a 
subcommittee of the Stewardship Committee. 

Professional Staffing.  After our beloved long-time Music Director, Catherine Orr, decided to 
retire, we conducted a search for a new Music Director.  Fortunately, we didn’t have to look far 
before recommending to the Board that UCM hire our own Dick Riley to fill this position.  We 
also supported a request from the Administration and Communications Committees for 
additional  hours for Office Assistant Bettie Barnes.  We hope the congregation will approve the 
proposed hours for this position in next year’s budget.

Reporting to the Board.  At the Board’s request, we are preparing monitoring reports on one 
“executive limitation” (related to UCM’s treatment of staff) and one “ends statement” (related to 
welcoming all).  These will be completed in June. 

Committee of Chairs 

Members: All Committee Chairs and Program Leaders 

The Committee of Chairs (CoC) was created at a well-attended leadership retreat in August, 
2014. For several prior years, within the new governance structure, the Council of Chairs (not 
included in the new Bylaws) was made up of all chairs of UCM’s committees, and was 
facilitated by the Executive Team (ET). At the August retreat, committee chairs offered to 
facilitate the three meetings of the 2014-2015 church year, a change welcomed by the ET. 
Several volunteers offered to organize meetings, which typically ran for two hours. 

Summary of Meetings 

October 14, 2014 

Updates: Steve Edington, Interim Minister, Judith Hinds for the Executive Team, and the Board. 
Committee Showcase: 150th Anniversary Committee 
Motivating Volunteers: Sally Armstrong, DRE 
Operational plan of CoC for the year: Discussion and Decisions 
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January 13, 2015 

Roses, Thorns, and Buds: How are committees functioning within UCM’s governance? 
Members provided Post-It responses to questions, challenges, accomplishments, and 
opportunities: findings forwarded to Board and ET. 
Spirited activity: Paul Ohlson, in a stimulating simulation, offered all the chance to “decide” 
where they would place the anticipated $400,000 bequest from the Jackman family.  Results by 
percentages: Accessibility: 9.7; Building: 13.7; Invest: 50.8; Programs: 5.2; Justice: 14.9; Staff 
levels: 5.7   [The Board went through the exercise later.] 
Communications using social media: Susan Koch focused on website, Facebook, and 
group/committee needs. 

April 14, 2015 

Candidate Week: Susan Koch presented draft schedule of sessions with Rev. Joan Javier-Duval. 
Preview of 2015-2016 UM budget: Paul Wallace-Brodeur 
Report on Task Force for the Future (TFF) and the Board’s appointment of a seven-member 
task force to create a vision for UCM and a five-year strategic plan, to implement the vision.  A 
planned giving committee was also a TFF recommendation, accepted by the ET, which is placing 
planned giving within the expanded Stewardship Committee. 
Accessibility plans: Sam Clark and Paul Ohlson. 
Closing: John Poeton offered heartfelt appreciation to Steve Edington for his two years of 
effective, collaborative, and spirited interim ministry at UCM. 

Submitted by Peter Thoms for the CoC 

UCM Governing Board 

Board Members: 

Amy Willis (President), Marj Zunder (Vice President), Bonny Steuer (Secretary), Rob 
Chickering (Financial Officer), and at-large members Paula Gills, Jo Romano and Stuart Russo-
Savage 

The Board oversaw the ministerial search, a process that required a lot of attention from many 
groups of people in the church. We’re thankful that the Ministerial Search Committee did such a 
terrific job, and look forward to having our new settled minister on board.  

Another item of importance was approving the formation of the Task Force for the Future, which 
provided recommendations on stewardship, long-term planning, and other items related to 
building our future. After the Task Force for the Future presented its final report to the Board, we 
approved the formation of a Vision and Strategic Plan Task Force, which, with congregational 
input, will create a vision and long-term plan in 2015-2016. Three out of the seven members on 
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this task force will be board members. We hope that the new minister will actively participate in 
this effort, too. 

The Board has been working to further iron out the governance structure that was fully 
implemented last year. In August, the Board met with the Executive Team, the Committee of 
Chairs, staff, and various church leaders to determine what problems we’d faced in the first year 
of operating under the new structure. One main takeaway was that the Board needed to improve 
its communication and outreach efforts. We’ve strived to do this by having board members 
attend Committee of Chairs and other meetings, appointing board liaisons to the Futures Task 
Force and other important efforts, and attempting to speak to the congregation in “Notes from the 
Board” in the weekly announcements and other avenues. The Board intends to create a calendar 
of all its activities for the coming year, which will further increase transparency. 

Also related to ironing out the governance structure was continued discussion – and resolution –
of the role of the board’s Financial Officer. We have a new document detailing the requirements 
of this elected position. 

Policy-related issues we tackled this year included an update to the existing alcohol policy, as 
well as an all-new policy addressing bequests. As is required of the Board, we approved the 
budget and addressed personnel hiring issues as they arose. We also recommended adding a new 
budget line item to fund future personnel-related emergencies. 

The Board would like to spend more time on evaluating the church’s progress on living our 
Mission. The End Statements, a living document that was previously drafted by the Board (and 
revisited after congregational input from last year’s Annual Meeting activity), will be a guide for 
this, and the Vision and Strategic Plan Task Force will rely on the End Statements in its work. 
The Board has already received input from committee chairs as to how their groups are 
specifically supporting the various aspects of our Mission.  

Director of Music and Music Committee 

Director of Music at UCM for 20 years, Catherine Orr was forced to relinquish her position in 
early October, 2014 due to health problems. She initiated musical activity in September and led a 
portion of the choir down to New York City’s Cathedral of St. John the Divine on October 5 to 
sing the Missa Gaia (Earth Mass) with Paul Winter.  

In early October Richard (Dick) Riley took over the choir directing and administrative duties; 
Diane Huling took over as pianist.  

On November 23 organist Theresa Pepin played during the morning service and also gave an 
afternoon recital on the UCM organ, beginning the multi-year 150th celebration of UCM. 
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On December 14, the Choir, Riley and Huling participated in the 150th anniversary service. The 
Choir sang “Tollite Hostias,” written by Camille Saint-Saëns just two years after the founding of 
the church, as well as the contemporary anthem "Building Bridges" written by Nick Page. 

Diane Huling presided over the Christmas Eve services with assistance from the Choir and 
violinist Raymond Karl Malone. (Dick Riley had made plans to visit his daughter in England for 
Christmas and New Year’s prior to accepting the position as director in October.) Huling also led 
the final Sunday service of 2014. She declined to continue in 2015, having accepted the role of 
substitute pianist largely as a favor and out of respect for Catherine Orr. 

After New Year’s, 2015 there was some variety in pianists. Guest pianists Nathan Hunter and 
Alison Cerutti played for four Sundays in January and early February before Eliza Thomas, who 
had most recently served as the keyboard artist at the Universalist Church in Barre, was hired for 
the remainder of the church year.    

In late February Dick Riley suddenly became seriously ill with encephalitis. His role as choir 
director was taken up by member Bob Riggen, who led the choir through April 12,  a service 
designed to honor the career and legacy of Catherine Orr. 

Riley was sufficiently recovered after seven weeks months to resume directing the Choir. He 
also resumed all previous music administrative assignments, and met with Rev. Joan Javier-
Duval to plan for her upcoming services in May. 

Submitted by Dick Riley, Acting Music Director 

Director of Religious Education and The Religious Education Committee
Annual Report 2014-2015

Sally Armstrong-Director of Religious Education  
Victoria Pearson-High School Youth Group Coordinator  

Committee Members: Deb VanNess, Carl Witke, Margo Whitcomb, Kairn Kelley,  
Adult Religious Education Sub-committee members: Kristin Glaser, Brenda Bean, Paul Ohlson,  

Dave Grundy, Kathleen Bryant, 

The Religious Education Committee working in community, supports opportunities for transfor-
mational learning, faith formation, action, and fellowship across the lifespan within our 
congregation. 

The mission of the Adult Religious Education Committee is to provide opportunities for faith  
development and personal growth. 
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Reflecting on the work of the Religious Education Committee (REC) and the Adult Religious 
Education Committee (AREC) this past year, I am reminded of viewing a painting by Vermeer. 
We marvel at the beauty, composition, detail, and color. We appreciate the finished masterpiece, 
but seldom do we consider everything that came before the first brush strokes touched the can-
vas. An immense amount of labor, planning and thought goes into the creative process along 
with hard work, sweat, and time. This behind-the-scenes kind of work has been much of the fo-
cus of the REC and AREC this year. 

The REC has spent a great deal of time exploring different models of how to structure our com-
mittee and make our work more relevant, efficient, and a force for moving forward the overall 
mission of the church. Working without a chair we have nevertheless made great strides toward 
this end. We finalized the creation of a formal mission statement, began an assessment of the 
work we do and are inviting new members to join us as we continue to create and support a 
strong RE program. 

While there have always been opportunities for personal growth, learning and faith development 
at UCM, this year a small group of dedicated church members strove to make the offerings for 
adults a more structured and intentioned process. This subcommittee spent a good bit of time in 
learning, exploring, and evaluating ideas. They sponsored several options for learning and spiri-
tual enrichment throughout the year as they considered how to publicize, select, present and as-
sess future offerings Building on the foundation created this year the AREC will be an even more 
visible and lively force in the coming years. 

The High School Youth Group was also finding its legs this year. For the first time we have a 
paid coordinator for this program. Victoria Pearson comes to us with many skills, talents and ex-
perience. With adult support, this group is directed in its focus by the teens themselves. The 
group meets almost every Sunday evening with an average of six youth attending each session. 
We have also been involved in the creation of the Montpelier Area Interfaith Middle School 
Youth Group (or MAIMSY G as I call it until they come up with a better name). This group 
meets once a month, rotating between UCM, Christ Episcopal Church and Bethany United 
Church of Christ. Our church has been very well represented in this group. The average atten-
dance is about twelve youth. 

Back to that Vermeer painting and the fact that he was the head of a very busy household. With 
more that eleven children in the house, someone was really busy while he was off in his studio 
quietly creating. While much creating has taken place this year, there have been lots of some-
ones who have been really busy keeping the rest of our Religious Education program strong and 
rich. 

This fall we offered OWL...Our Whole Lives...human sexuality education...to children in 
Kindergarten, First, Fourth and Fifth grades. As part of the adult programing we also offered 
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OWL at the Adult and Young Adult levels as well. Thank you to the facilitators, parents, and 
students who took part in these important programs. 

This long winter was made a bit sunnier by all those who helped to make our Fourth March 
Mystery Madness game a great success too. Twenty seven pairs took part. Lots of people...co-
ordinators, game players, celebration crew, photographers, and all those who brought snacks... 
made this, what one of the children called, “the best part of being at UCM”.

While we have over ninety children and youth registered in our programs this has been a particu-
larly challenging year for Sunday school attendance. Even so, I am so proud to be able to report 
that we provided quality programing every single Sunday for children from preschool through 
eighth grade. While we may have had some low attendance Sundays...we never had to cancel or 
combine a class for lack of teachers. I continue to be amazed at the quality of programing our 
volunteers provide. Their commitment, caring, compassion, and creativity is what has kept our 
program one of the best in Vermont. 

Thanks also to our nursery workers. They are so dependable, loving, and caring. What a won-
derful introduction to the life of our church for the smallest among us. It has been especially re-
warding for all those working in the nursery to watch wee ones graduate to preschool. This year 
at least six children who were once regulars in the nursery are now finding a place in Sunday 
school. 

A hundred years from now, it will not matter what kind of car I drove, what kind of house I lived in, how 
much money I had in the bank, but the world may be a better place because I made a difference in the life 

of a child. 
Forest Witcraft 

Submitted by: Sally Daab Armstrong DRE  
April 27th, 2015
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Committee and Program Reports 

150th Anniversary Steering Committee  

Members: Barbara Thompson and Sandal Cate – co-chairs.  Dave Peters, Norma Raymond, 
Malcolm FitzPatrick, Maggie Rebmann and Ted Schultheis.  Historian Peter Thoms, archivist 
Leslie Rowell, and church staff, especially Steve Edington, Catherine Orr and Sally Armstrong, 
have offered much support. 
 This committee is a temporary group formed in February, 2014, with the charge of 
planning and implementing appropriate activities and events to recognize the 150th Anniversary 
of the founding and building of the Unitarian Church of Montpelier and to consider its dynamic 
future as a liberal religious community in central Vermont.   
 To recap our events and initiatives within the past church year to date, here are brief 
summaries of them: 
 On September 19 we held an all-church “welcome back” potluck to share some initial 
historical tidbits via a display board which our committee purchased.  Over 50 people attended. 
 We planned the creation of two banners announcing the anniversary to display during the 
year.  The Alliance paid for them, and the Property Committee posted them in the entryway and 
the sanctuary. 
 We salvaged an old sign from the time of Reverend FitzPatrick.  We are having it restored 
as much as possible to put it on display this spring.  Committee members are paying for this 
project out-of-pocket as it did not get funded via the “Wish List.”
 Catherine Orr, Music Director, initiated a November 23rd organ concert with Theresa 
Pepin, a professional organist and a friend of Dee Montie and Murray Evans.  The organ is also 
150 years old. We made all the necessary arrangements for it to be successful.  Ninety-three 
people attended, and we “profited” $507.00, which has gone to the Special Music Project Fund.  
Kenric Kite filmed it and posted it on our church website.  
 Our historically aligned “kick-off” event took place on December 14 with the “New 
Member” Sunday service.   Working closely with the Rev. Steve Edington, Sally Armstrong and 
the Worship & Arts committee, we had a special guest appearance of our first church minister, 
the Reverend Charles Allen, portrayed by Ted Schultheis.  He spoke during the service as did 
Maggie Rebmann and Sandal Cate.  We shared the original covenant of the newly founded 
Church of the Messiah.  The Reverend Allen also visited all the RE classes and helped host a 
festive birthday party during coffee hour.  Annie Tiberio Cameron photographed the event, and 
we will purchase printed photos to use in a display and for the church archives.  
 The Rev. Steve Edington presented two evening talks on the history of Unitarianism (Nov. 
18, 2014)  and Universalism (March 24, 2015).  Kenric Kite filmed them for posting to the 
church web site.  We held a dessert potluck with the March event. 
 On April 10 we hosted a potluck dinner and showed the UCM History Movie made in 
2000.  Some church members who were in the movie attended and shared comments afterwards.  
About 25 people attended.   
 We have created several displays to share at coffee hour on a regular basis.   We have 
submitted History Facts to the weekly announcements bulletin.  
Our goals for the remainder of the Anniversary Year include: 



36 

Additional exhibits, a commemorative booklet, social events, oral histories, a dramatic 
presentation and/or history lecture and the January 24, 2016 worship service recognizing the 
dedication of our church building 150 years ago.  All are welcome to join in!  
Submitted by Sandal Cate, co-chair.  

Accessibility Committee 

Members: Mary Alice Bisbee, Karin Nissen, Bill Pelton, Robert Youngberg, Dustin Rand, Amy 
Chorey, Paula Gills, Liz Benjamin, Fran Krushenick, Tina Ruth, Fran Dodd, Numa Haase, and 
Sam Clark, Chair. 

Mission: To make our building, programs, and ways of interacting more available, accessible, 
and welcoming to all. 

Our primary project so far this year has been to create plans for accessible parking, and for an 
ADA conforming accessible bathroom. After looking at many alternatives for the bathroom, we 
agreed that the best location was the current second coat closet in the southeast corner of the 
Vestry. We have a full set of plans for this project, some specifications, and builders' estimates 
totaling $16,000.  

We also developed an “interim parking and entry plan,” which uses the existing ramp, re-stripes 
the drive to include an accessible parking place, and also calls for several improvements to the 
doorways and thresholds. Our assumption is that a longer-term plan will be developed working 
with staff, Living Lighter, Property, and other church constituencies. 

These plans have been reviewed by Mike Charron of VCIL, and will continue to be reviewed 
and improved going forward. Our main activity now is to present these ideas to the church, 
pending a vote on their funding from invested funds at the Annual Meeting. When these projects 
are completed, our church will be accessible to many more people, and will be more suitable for 
the public events held here.  

Two practical projects were also completed recently: the railing at the pulpit, and the installation 
of door levers throughout much of the church. 

We now have a subcommittee, chaired by Liz Benjamin, looking at the non-architectural but 
very important area of “hidden and invisible disabilities.”

Looking ahead, if funding is approved, we will facilitate the building of the bathroom and entry 
improvements this summer, and re-stripe the parking in the fall with volunteers from the church. 
The next big planning project may be to look at a more long-term solution to parking and 
entrance as discussed above. 

We welcome new members to either our architectural subcommittee, or the hidden and invisible 
disabilities subcommittee. 

Submitted by: Sam Clark, Chair 
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Administration Committee 

Members: John Thomas Poeton, Chair; Jason Boyd, Judith Hinds, Norma Raymond.  Staff 
members ex officio: Sam Rossier, Bettie Barnes. 

Our Mission Statement: The Administration Committee provides support and assistance to the 
Church Administrator in performing his/her duties effectively and efficiently and furthering the 
church’s mission and goals.

The Administration Committee normally meets on the second Friday of each month in 
the Fireside Room from noon until 1:00 pm. Each meeting begins with an update from the 
Church Administrator.  This year marked the twentieth year that Sam Rossier has been our 
Church Administrator.  We honored Sam at a gathering of friends and committee members and 
made a special announcement to the church community.  We thank Sam for his excellent work 
and dedicated service to our church and the Montpelier community. 

In previous years all aspects of Communications in the church dominated the work of the 
Administration Committee.  Early in the church year Comm2 was created by the Executive 
Team and all work and policies pertaining to website, newsletters and social media were 
transferred to that committee. This year the Administration Committee has revised its goals, 
mission, and chair job description to reflect that change. 

The Committee continues to support the work of the Church Administrator and the Office 
Assistant and provides support and assistance when it is necessary. As the workload of the office 
increases and changes, the office staff are carefully looking at their job descriptions in order to 
make any recommended changes if necessary. 

The Administration Committee wants to expand its membership in 2015-2016 to include 
members who may have knowledge in and want to be involved in projects pertaining to 
technology, equipment and perhaps taxes.  The volunteers would not need expertise in these 
areas just curiosity, interest, and willingness to learn. The goal is for the group to become a 
working committee. 

Submitted by:  John Thomas Poeton, Chair

Communications Committee (Comm2)

Members:   Sally Armstrong, Bettie Barnes, Dalice Costa, Susan Koch, and Sam Rossier (ex 
officio) 

Our Mission Statement: The Communications Committee (Comm2) facilitates dialogue, action, 
fellowship and welcoming outreach within our church and the broader community.

The Communications Committee (Comm2) was formed in late summer to facilitate 
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communication within UCM, and to reach into the broader community. The Comm2 has been 
very busy this year with the following accomplishments: 

1. Established a policy governing UCM’s presence on Facebook and social media.
2. Created  and manages UCM Facebook Page. 
3. Created and manages UCM Facebook Group. 
4. After consulting with e-news volunteers and Worship & Arts, revised guidelines for 
submitting announcements to the e-news to streamline the process and allow all voices to be 
heard. 
5. Reached out to committees and congregants to assist in posting articles to the existing website 
and providing links that can be referenced in e-news announcements. 
5. Updated information on existing website and encouraged committees to update their 
information. 
6. Assisted in producing promotional materials for committees. 
7. Working toward moving the UCM website to a more user-friendly platform that will 
encourage more timely submission of information.  

Submitted by:  Susan Koch, Chair 

Finance Committee 

Members: Paul Wallace-Brodeur, Chair; John Poeton, Nancy Read, Dan Groberg, and Bill 
Doelger; Dave Grundy, Treasurer, Ex-Officio 

Our Mission Statement: The Finance Committee assists the Executive Team in overseeing the 
financial health of the Church, prepares the annual budget for ET’s review, monitors the 
approved annual budget, oversees the long term invested funds, and ensures that the church is 
properly insured.    

The primary focus of the Committee’s work in the fall was to get quotes for property, liability, 
and workers’ compensation insurance for the church as part of our periodic review of our 
insurance coverage. The Committee received quotes from our then carrier, Union Mutual, 
GuideOne, and Church Mutual.  One of our goals was to select a policy that included sexual 
misconduct coverage, which is not available through Union Mutual. Both GuideOne and Church 
Mutual offered this coverage. 

The Finance Committee decided to select the Church Mutual proposal. Church Mutual is a 
carrier that covers many UU churches and is the carrier for the UUA. Highlights of the new 
coverage include a blanket limit of $2,578,403, general and professional liability coverage of 
$2,000,000/$5,000,000, sexual misconduct coverage of $100,000/$300,000, and $25,000 of 
flood coverage. Coverage by Church Mutual began on December 7, 2014.   

In 2015, the work of the Committee focused on preparing the budget for the 2015-16 church 
year. Budget requests were submitted by committees and staff at the end of January, a 
preliminary budget was developed on February 1, and the final Committee recommendations 
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were completed on April 19. This year a Budget Forum was held on April 26 to provide an 
opportunity for members of the congregation to become familiar with the budget as proposed and 
ask questions in anticipation of the Annual Meeting.  

The budget process began with more uncertainties than usual, with the Search Committee 
working on selecting a new settled minister to call, and finding a replacement for our long-time 
Music Director, Catherine Orr. The Church also received an unexpected bequest from the 
Jackman estate in late 2014 in the amount of $350,000, which was placed in our Long Term 
Invested Funds. The proceeds of the estate have not been fully distributed and the Church 
expects to receive approximately $70,000 more in 2015, perhaps as early as before the start of 
the next budget year. This bequest has substantially improved the health of our Long Term 
Invested Funds. 

Many thanks are extended to the people who assume responsibility for counting the pouch 
collections each Sunday. They include Rob Chickering, Rhoda Chickering, Nancy Sherman, 
RuthWallace-Brodeur, Brenda Bean, Nancy Read, Paul Wallace-Brodeur, Dan Groberg, John 
Poeton and Pat Carstensen. 

Also a special thanks to Fran Dodd who took on the responsibility of balancing our monthly 
bank and Long Term Invested Funds statements. 

Submitted by:  Paul Wallace-Brodeur, Chair 

Church Historian 

During 2014-15, the Church Historian focused chiefly on two areas: the church records project, 
and two “New UU” occasions. Thanks to the fifth consecutive grant provided by the Vermont 
Quebec Universalist Unitarian Convention, we invited Leslie Rowell, a skilled and committed 
archivist, to take a vital role in the project, also for the fifth year. Here is a summary of records 
project work. 

1. Records Management Plan: Valuable steps were taken, working with the Administrator, 
Treasurer, and Finance Committee, to set archiving standards and schedules, and to organize 
extensive financial and administrative records. 

2. Digital Records: Worked with the Administrator, who had added a new server for UCM 
records; requested that Committee of Chairs members submit ‘records of continuing value’ to 
Church Historian; created a UCM archives email address for this purpose, allowing Weekly 
Announcements, for example, to be archived; received extensive digital records of current UCM 
governance from Board secretary.  

3. Paper Materials: Extensive attention was given to the Inventory of records at UCM, 
complementing UCM records archived at the Vermont Historical Society (VHS); extensive 
incoming records were recorded and processed into boxes, in accord with the Inventory; worked 
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with 150th Anniversary Committee, processing paper materials; updated, organized, and printed 
all indexes and lists for publications, annual reports, annual meeting minutes, and rare books; 
documented and archived work on the 2014 church steeple renovation and painting, 2013 
exterior painting of the church, the grandfather clock, 1865 pipe organ, Franklin Gilman 
painting, and the grand piano. 

4. Collaboration with 150th Anniversary Committee: Met with Committee members several 
times, to select materials for three exhibits; researched the earliest church history, to make 
accurate referrals to information about early founders, locations, and images of the church 
building; met the 150th Co-Chair at VHS to provide guidance on access and use of UCM 
materials there; located primary source materials to further document earliest church records in 
preparation for a special December 14th church service (church was founded December 13, 
1864); photographed and forwarded images of selected records for use in 150th Anniversary 
exhibits and potential use in an online exhibit; met with committee members to locate source 
materials for creating a ‘collage’ of stories, people, and events over the church’s history for a 
dramatic production.       

New UU Gatherings 

It was a privilege to meet with prospective church members in November and March. A sense of 
UCM’s rich history was offered, and artifacts were shown, such as Rev. J. Edward Wright’s 
Civil War Bible, and an intriguing photograph of Rev. Edward E. Hale of Boston, who spoke at 
the 1865 ordination of Rev. Charles Allen, our first minister.  

Submitted by: Peter Thoms, Historian 

Lay Pastoral Care Ministry 

Members:  Pam Cameron, Monika Gadre, MaryJean McKelvy, Bill Paine, Nancy Read, and 
Patty Crawford, Coordinator. 

Lay Pastoral Caregivers are trained volunteers who provide a caring and listening presence with 
love, compassion and understanding during difficult and stressful times for individuals and their 
families.  Lay Pastoral Care respects emotional and spiritual needs without judging or offering 
advice in a confidential and safe place.  We work closely with our Minister to nurture all who 
turn to us for support.  Lay Pastoral Care is available to all upon request. 

This year we provided pastoral support after Sunday services, visited members and friends in 
hospitals, rehabilitation centers, and convalescent homes; and made frequent calls to those 
isolated or homebound.  We met with people one on one and we provided short-term and long-
term support in more complicated situations. 

Submitted by:  Patty Crawford, Coordinator 
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Leadership Development Committee 

Members: Marianne Mullen, Bill Doelger, Reeva Murphy, and Susan Koch.  The committee 
currently has no Chair. 

Our Mission Statement: The Leadership Development Committee encourages church members 
and friends to participate in shared ministry by finding their true passion.  The committee 
facilitates training opportunities, nominates candidates for church offices, and nurtures lay 
leadership.

This year the Leadership Development Committee (LDC) has a focus of connecting church 
members with their passions in the form of shared ministry. The LDC offered a “committee 
showcase” from the pulpit in September, to nurture lay leadership, and educate the congregation 
about shared ministry. The hope was to showcase a variety of committees with monthly 
offerings, yet committee chairs have not been particularly interested in this approach. The LDC 
has developed a database of information about the expectations for committee chairs. The 
committee intends to expand this database to include expectations of committee members. 

 The LDC sent 5 people to a training offered by the Northern New England District in the fall . 
This Mark Bernstein training provided some thoughts about adaptive change, and ways to 
increase participation in leadership roles within congregations. 

The LDC is also working with committees with chair vacancies, to develop a rotating leadership 
model which keeps the committee work in the forefront, yet allows for communication and 
involvement on the Committee of Chairs. 

The LDC launched a “Conversations Campaign” in February. This included a training session 
for volunteers to engage congregational members in conversations to explore passions and 
interests. The hope is to connect congregants with opportunities at UCM that match their 
passions. This campaign has gotten off to a slow start. 

This spring, the LDC has worked hard to fill 4 vacancies on the Governing Board.  The LDC 
continues to explore leadership possibilities within UCM, and looks to fill  leadership roles with 
people who are excited to broaden their church experiences. 

Submitted by: Susan Koch 

Living Lighter Committee 

Members: Bill Doelger, Malcolm FitzPatrick, Gwen Hallsmith, Dan Jones, Mary Jane Ohlson, 
Janet Poeton, Peter Watt, Harris Webster, Will White, and Dave Grundy, Chair.

The Living Lighter Committee continues its efforts to have our church and its members and 
friends live as sustainably as possible in keeping with our mission to “protect the Earth, our 
home” and to “serve human need”. The recent rummage sale is one example of how our work 
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served both. Sponsored by the LLC and the Alliance, the event recycled a large amount of 
clothing and other items that would have gone to the landfill but, instead, provided much needed 
items for a wide segment of our population (including church members).  

The Committee formed two new relationships this past year in our effort to help provide 
nourishing food for food-challenged people. The first is with the Vermont Youth Conservation 
Corps and their farm in Richmond. The farm grows vegetables and meat products which are 
donated to 300 individuals or families who have been identified by UVM Medical Center as in 
need of such food. The second is the Vermont Foodbank in Barre. This well known facility 
distributes food to local food pantries and other food sites. 

The Committee volunteers time to both of these organizations when there is a need to create 
packages of food for distribution. Nicole Mitchell, a former Americorps volunteer for VYCC, 
has now taken the job of volunteer coordinator at the Foodbank, so we have a good contact there. 

The Living Lighter Committee welcomes anyone who is interested in saving the world. 

Submitted by: Dave Grundy, Chair 

Membership Committee 

Members: Hedi Ballantyne, Abby Colihan, Paula Gills, Sue Gilmore, Judith Hinds, Dave Peters 
(Chair), Jen Sciarrotta, Art Stukey (Vice Chair), Colin Tait 

Mission Statement: The Membership Committee provides welcoming and outreach to 
newcomers, members, and friends of the Church with the intention of fostering a sense of
belonging in our spiritual home. Our mission statement supports and complements UCM’s 
mission to “welcome all as we build a loving community to nurture each person’s spiritual 
journey.”

Since May, 2014 we have: 
 Conducted New UU classes in Fall, 2014, and Spring, 2015; 
 Helped 15 people become members of the church; 
 Made follow-up calls to new members; 
 Contacted 17 UCM members who had not been seen recently; 
 Called guests who have recently visited UCM; 
 Reported to the congregation at a Sunday service; 
 Updated the Welcome Brochure; 
 Conducted two New Member Sunday programs; 
 Published an updated church directory with support of the UCM administrative staff; 
 Been supported by Rhoda Chickering in managing ushers, Ellie Peters in managing 
  coffee hour, Michele Delaney in managing greeters, and Janet Poeton in   
  managing elevator operators; 
 Recognized volunteers in the weekly Order of Service; 
 Staffed the Hospitality Table, providing both information and name tags; 
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 Replenished pew cards on a regular basis; 
Participated in the Committee of Chairs’ programs.

The Membership Committee would welcome additional members. Please contact any member of 
the Committee if you would like additional information or to attend one of our monthly 
meetings. 

Submitted by: David Peters, Chair 

Committee on Ministry 

Members: Pam Cameron, Danner Friend, Susan Koch, Ruth Wallace-Brodeur, and Rev. Steve 
Edington ex-officio. 

Our Mission Statement: 
The Committee on Ministry supports and nurtures the shared ministry of the Unitarian Church of 
Montpelier by:
1. Serving as support and sounding board for the minister.
2. Serving as a resource for individuals and groups in the congregation to:

a.  Foster healthy process, relationships and decision-making
b.  Address conflicts or troubles that negatively impact ministry 
c.  Consult with the minister on matters of ministry. 

3.  Making recommendations to the church's governing bodies and other leadership groups to 
enhance the health and effectiveness of ministries. 

This year the Committee on Ministry (COM) continued in our role as the Transition Team 
assisting with the transitional ministry of our congregation.  The COM has met monthly, working 
with Rev Steve Edington to discuss and reflect on what he could do to assist the congregation as 
we moved toward a settled minister. Most importantly, we continue to provide a monthly 
opportunity for Steve to reflect on his work as a minister. 

We also discussed the role of COM as the governance of the UCM evolves and a new settled 
minister joins us. 

An end of first year assessment of Steve’s interim ministry was conducted, coordinated with the 
UCM Board, and submitted to the UUA in 09/2014.  His final end of second year assessment 
was completed in May, 2015. 

In this process, we continue to see how our congregation is growing and moving forward as we 
prepare to welcome a new settled minister. 

Submitted by:  Pam Cameron, Chair 
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Personnel Committee 

Members:  Leslie Parr, Chris Granda, Priscilla Fox, and Jo Romano.  This committee currently 
has no Chair. 

Highlights of the year: 

The committee worked collaboratively with staff members to ensure safety, respect, 
accountability and all voices heard so there is mutual understanding and decision making on 
policy and procedures regarding personnel.   

Sam Rossier, Church Administrator; Bettie Barnes, Office Assistant Administrator; Bill Pelton, 
Sexton;  and Sally Armstrong, Director of Religious Education, attended 3-4 personnel meetings 
to discuss time and leave policies.  Thanks to Rev. Steve Edington who facilitated the dialogue 
and discussion with staff between meetings.  Agreements about how to compute time and leave 
policies have been completed.    

Next on our agenda will be to create a grievance policy that is mutually agreeable among staff 
and committee and that aligns with the Church’s mission and values.  

Submitted by:  Jo Romano 

Property Committee 

Members:  Paul Ohlson, Chair, Sam Clark, Vice Chair, and many short-term subgroup 
members. 

Mission: To protect and maintain the church in keeping with its historical integrity and its 
current needs. 

Past Year: The restoration and painting of the steeple was beautifully and successfully 
accomplished last summer as a result of an unique community-congregation partnership.  The 
Montpelier Heritage Group generously contributed $15,000 to the project making possible 
replacement of the original trim work that has graced our steeple for 150 years. Further making 
this project possible was contractor Southgate Steeplejacks’ generosity and willingness to wait 
for final payment from the church until the beginning of the next fiscal year. 

Safety glass has now been added to all class and meeting room doors to comply with UUA safe 
congregation guidelines.  Levers have been added to most of UCM’s doors making them 
accessible and easier for all to use. 

The Special Gifts program entered its second year by offering 15 projects beyond the scope of 
the church budget to members of the congregation who might want to make a one-time donation 
to a project of special interest.  Over $30,000 has been pledged this year resulting in a beautiful 
restoration of the Bell Tower room, final insulation work, better lighting in the two front 
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stairwells, a new picket fence, a bike rack, restored hammers in the Yamaha baby grand piano, 
recovered chairs, and pledges to replace or repair the kitchen stove. This work has all been made 
possible through the generosity of more than 30 UCM members and friends.  The congregation 
deeply appreciates the generosity they have shown! 

The Property Committee appreciates the willingness of many members and friends to serve as 
short-term members of various property study groups, work groups, and task forces.  In the 
recent past, groups have studied and acted on the church exterior painting scheme, the twenty-
year property maintenance plan, the foundation project, Special Gifts Wish List, restoration of 
the fireplace room, restoration of the bell tower room, the kitchen stove, and chair recovering. 

Next Year: Looking ahead to next year sees continued safety work such as removing hazardous 
and discarded fuel oil tanks from the cellar as well as covering exposed motors and elevator 
mechanisms.  In addition, budget proposals call for installing UCM’s first ever accessible 
bathroom in the Vestry and making the School Street entrance fully accessible by adding an 
automatic door and modifying thresholds. 

Much has been done: much is left to do.  Want to help?  We welcome all! 

Submitted by: Paul Ohlson, Chair  

Small Group Ministry 

Coordinators: Pam Cameron, Mary Jane Ohlson, Rev. Steve Edington. 

Facilitators:  Danner Friend, Ron Cameron, Tina Ruth, Lydia Busler, Kairn Kelley, Becky 
Webber. 

Our Mission Statement:  
To provide  a safe, non-judgmental space for: 
Community:  getting to know others in the congregation more deeply 
Spiritual Reflection:  exploring questions of meaning and ultimate concern by listening deeply to 
one another and speaking from our own thoughts and lives. 
Service:  joining in service to our church and/or community, together. 

Summary: 

This Fall we had two SGM Groups with 8-10 participants in each group, including 2 facilitators. 
They met  twice a month,  on Mon. and Thurs. evenings, over 4 months.  This Spring we have 
three SGM Groups, with 26 members, meeting on Tue. and Thurs. evenings and Sat. mornings.  

Members continue to enjoy getting to know other people and having a chance to reflect on their 
own spiritual lives.  Members of each group also plan ways to provide service to the church and 
community.  One group helped with mailings for the People’s Wellness Clinic and another met 
to put the church gardens to bed for the winter. 
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Groups are going well with session topics provided by the coordinators.  Facilitators meet once a 
month with the coordinators for support and education. 

Submitted by:  Pam Cameron 

Social Responsibility Committee 

Members: Reeva Murphy (Chair); Harris Webster; Hedi Ballantyne; Fran Krushenick; Mary 
Alice Bisbee; Ginnie Humphreys; Mara Iverson; Jane Sandberg; Rhoda Chickering; Sue and Bob 
Riggen.  An email list is distributed to 28 members of the congregation. 

This was a year of reformation and definition for the SRC, incorporating a rich history and 
tradition of social action and responsibility into a form and functions consistent with the UCM 
mission driven church structure.  Committee Stewards successfully managed ongoing UCM 
service projects: 
 Weekly food donations for our local Montpelier food shelf. As of end of April UCM 

donated over 800 items – almost 1000 lbs of food – to feed our neighbors.
 Weekly pouch collection. Each September the pouch collection replenishes the UCM Care 

Fund to help those in need. This year we collected almost $700 for that purpose. Throughout 
the year donations were made to 17 local service organizations. Descriptions of the receiving 
organizations were posted in the newsletter and Steve described them from the pulpit. 
Donations in the first 5 months totaled over $4000 and were reported in the newsletter. 
Grateful thank you notes from these organizations are posted on the SRC bulletin board.

 SRC table and lending library were offered many Sundays during coffee hour. 
 Annual split pea soup project. In February 25 members cooked up 105 quarts of hearty pea 

soup donated to the Montpelier food shelf. 
 Annual Heifer International collection (over $4000 this year). UCM received a framed 

certificate of appreciation from Heifer thanking the church for a history of consistent 
donations and support – the plaque is displayed in the Vestry. 

Harris Webster reinvigorated the Vermont Interfaith Action (VIA) Committee of the UCM and, 
with other SRC members, is committed to providing leadership in the Local Organizing 
Committee of VIA. (See VIA report.)  

Beth Merrill from Planting Hope attended several meetings to discuss how the SRC can support 
Planting Hope. We plan to support that work next year.  

In March the SRC welcomed Jud Lawrie from the First UU Society of Burlington to coffee hour 
to share information and encourage UCM members to advocate for passage of a gun control bill 
by the Vermont legislature. 

The SRC has decided to work with the Living Lighter Committee to organize a viewing of a film 
on Climate Justice – “The Wisdom to Survive” – before the end of this church year. The SRC 
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plans to invite participation by other local faith organizations and hopes to use the event to 
discuss our opportunity as a faith community to take action on climate justice.  

The Committee met monthly after coffee hour in the Fireplace Room from September to June, 
holding a spring pot luck and retreat in April. Meetings were open to all and advertised in the 
weekly newsletter. Meeting notes were distributed to the SRC email list. The Committee 
developed two operating policies related to how to manage requests to support actions, projects 
and causes and use these to guide decision making and SRC activities. The SRC Bulletin Board 
was updated and labeled as a way to communicate about social issues and the work of the SRC 
and our allies to the congregation. At the spring retreat the SRC collectively determined how the 
work of the SRC is intentionally aligned with the UCM mission and submitted this to the Board. 
The SRC also created a covenant for how we will work together. A second retreat to plan for 
next year’s work will be held in August.

The SRC has agreed to create a small work group to explore how some part of the Jackman 
bequest might be used to impact a social issue in our community and potentially link that action 
or investment in our community to UCM’s 150th anniversary celebration. The work group will 
check in with Bethany Church to better understand their plans for the similar bequest left to their 
congregation. The SRC will report back to the Board on recommendations next fall. 

We also have contacted the Worship and Arts Committee to propose a service next year 
dedicated to a social cause, possibly linked to a cause supported by the Unitarian Universalist 
Service Committee (UUSC). We plan to connect more closely with UUSC work next year. 

The SRC has achieved its goal this year of a more robust and visible presence in the UCM 
community and intends to continue to improve communication about SRC work and about social 
issues and actions to the UCM congregation. 

Submitted by: Reeva Murphy, Chair

SPUDS 

Coordinator:  Nancy Schulz; membership varies. 

SPUDS, a community service initiative launched in January, 2011, at UCM, is a loose acronym 
that stands for “Service is our Prayer Buddies.” Volunteers can sign up to attend monthly work 
outings that benefit non-profit organizations in central Vermont. Some volunteers assist once, 
others come occasionally, and still others attend frequently.  SPUDS work outings typically last 
three hours.  

In the 2014-2015 church year, the following organizations received assistance from SPUDS 
volunteers: Additional Recyclables Collection Center, Barre Senior Center, Cross VT Trail 
Association, Green Acres Gardens, Kellogg-Hubbard Library, Monteverdi Music School, 
Montpelier Senior Activity Center, River Rock School, The Nature Conservancy, Twin Valley 
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Senior Center, VT Foodbank, VT Youth Conservation Corps, Wrightsville Recreation Area, and 
the Wood Art Gallery.  

To date, over 150 people have attended at least one SPUDS outing. To celebrate SPUDS’ 4th

birthday, the Wayside Restaurant donated 150 heart-shaped sugar cookies so that each volunteer 
could receive a small token of thanks. 

If you have a suggestion for a non-profit organization that would welcome a visit from SPUDS 
volunteers, please contact SPUDS Coordinator Nancy Schulz at 223-7035 or via email: 
SaddleShoes2@gmail.com. 

Submitted by:  Nancy Schulz 

Stewardship Committee 

Members: Scott Hess and John Poeton, outgoing chairs; and Dan Groberg, incoming chair. 

The Stewardship Committee's main function is to raise the majority of the funds that sustain the 
operation, maintenance and services of the church. The annual pledge drive is the main focus of 
this committee. This activity constitutes approximately eighty per cent of funds necessary for the 
functioning of UCM.  Other fundraising efforts under the Stewardship Committee umbrella 
include the Holiday Fair, church auction, Clarke Lectures, Special Gifts campaign, and the new 
Planned Giving subcommittee. 

The majority of the work for the pledge drive begins in early fall and runs through part of the 
spring. This year, in addition to our normal postal mail and email efforts, the committee utilized 
the extraordinary effort of 20 or so church members that functioned as "ambassadors." Their task 
was to contact 5 or 6 pledging units each. We approached those who have not raised their pledge 
in many years, have not pledged recently, or are new members.  

The drive's major push culminated with a one-day celebration event held this year on March 
22nd. It is on this day that the majority of the church members and friends have already pledged 
or turn in their pledges. 

We anticipate as of this writing to raise between $220,000 and $225,000, which is about the 
same as last year's $224,000 total. The pledge drive officially ends April 19th (for Finance 
Committee budgetary planning), but pledges are accepted any time throughout the year. 

The Stewardship Committee holds a church and community-wide post-Mother's Day pasta 
dinner in May to raise funds for this year's operating budget. 

Submitted by: Scott Hess 
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Vermont Interfaith Action (VIA) Committee 

Members: Ginnie Humphreys, Harris Webster (Chair),Yona Shahar, Hedi Ballantyne, Margaret 
Blanchard, Nancy Potak, Sue Riggen, Ginny Sassaman. 

First Part of the Church Year Activities: The UCM VIA Committee was relatively inactive 
with fewer members during this period, but our UCM VIA did submit a grant for matching funds 
for  VIA dues, and we did participate in the Central Vermont VIA Committee concerning the 
issue surrounding increased co-pays for pharmaceuticals for those in poverty, a participation 
which included  meeting directly with people facing this challenge. We publicized facts about 
this issue and a few UCM members attended the Action in Barre concerning this issue. We 
attended and encouraged several other church members to attend  VIA’s Clergy Caucus Action 
on ‘A Moral Economy.’ Finally we started the process of coordinating with 350VT about 
divestment in fossil fuels, following up on the fact that our UCM and our UUA have divested 
funds.  

Latter Part of the Church Year Activities: The UCM VIA held a series of one-to-one 
conversations to help people understand community organizing and the history of our church’s 
efforts in community organizing. This history included the Spring 2013 survey (filled out by 56 
church member and friends), which led the committee to select ‘Green Issues’ to focus on. Based 
on that fact and the preliminary contacts with 350VT, the expanded committee’s major activity 
this spring will be co-sponsoring the Carbon Risk Forum with 350VT to be held in our church. 
This Forum will focus on divestment in fossil fuels on the state level. The UCM VIA also 
attended and recruited members of the Senior Youth Group to attend 350VT’s Legislative  
Breakfast, where we encouraged  legislators to work on specific bills related to divestment.  We 
plan to support future 350VT programs, e.g. at the Barre Labor Hall featuring a SKYPE  
interview with author Naomi Klein, who wrote This Changes Everything.  We plan to arrange a 
carpool to Burlington for a Forum on Personal Divestment. There no doubt will be other 
initiatives solely carried out by our UCM VIA as well as working with other partners as the re-
energized UCM VIA  moves forward.   

Submitted by: Harris Webster, Chair 

Welcoming Congregation Committee 

Members:  Liz Benjamin, Anne Ferguson, Tina Muncy, Ellie Peters, Nancy Schulz (chair)  

The Welcoming Congregation Committee exists to guide UCM to become ever more welcoming 
to individuals who self-identify as lesbian, gay, bisexual, transgender, queer, and questioning. 
We explore ways in which all those connected to the church (minister, staff, church members 
and friends) as well as all policies and programs can become more friendly to the LGBTQ 
community. 

In recent months, we have been busy organizing all aspects of a worship service for Sunday, 
April 19. In March, 2014, the WC Committee organized the first UCM worship service 
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dedicated solely to matters related to the lesbian, bisexual, gay, transgender, and queer 
communities. The April 19, 2015 service took a brand-new look at this theme and the many 
changes that have occurred in the LGBTQ world in the past year. 

For a second consecutive year, the committee is partnering with the Kellogg-Hubbard Library to 
organize a quarterly series of discussions about LGBTQ books and films. In the 2014-2015 
church year, the chosen books are “Stuck in the Middle with You,” a memoir by Jennifer 
Boylan, and “The Price of Salt,” a novel by Patricia Highsmith. The chosen films are “Trembling 
Before G-d,” a film about Orthodox Jews who are gay or lesbian, and “Limited Partnership,” a 
documentary about the first same-sex couple to be given a marriage license in the United States. 

It is through the Welcoming Congregation Committee that church space is provided at no charge 
twice a month for a social evening for LGBTQ youth ages 13 to 22. The program, called Friday 
Night Group (FNG), is organized by Outright Vermont, the statewide advocacy group for 
LGBTQ youth. The chair of the Welcoming Congregation Committee is a volunteer facilitator 
for FNG. Volunteer outreach efforts at high schools in central Vermont this past fall resulted in a 
significant increase in attendance.  

The next task the WC Committee will address is creating a brochure, which will describe our 
past projects (e.g., rainbow flag and rectangle on the church building) and our current services 
(e.g., lending library). In addition, it will explain our efforts to continue to guide the church and, 
by extension, the greater community.  

Submitted by:  Nancy Schulz, Chair 

Women’s Alliance

Officers:  Hedi Ballantyne, President; Nancy Ewins, Vice President; Tina Ruth, Secretary; Abby 
Colihan, Treasurer.  The Alliance has approximately 30 members. 

The mission of the Women's Alliance is to support each other as we find various ways to earn 
money, which we can spend on contributing to the church and also selected worthy, largely local 
groups. We meet monthly, beginning with a pot-luck meal. We worked on three receptions after 
memorial services, which were greatly appreciated by the families of the deceased. When we had 
speakers for our monthly meetings, we invited the congregation to join us and then had our 
business meeting after the program instead of before. We again had a successful rummage sale in 
the fall and helped with the one sponsored by the Living Lighter Committee in the spring.  Many 
in the Alliance do a lot of work to make the annual Holiday Fair successful. We keep in touch 
with those who are sick or unable to attend our meetings, and celebrate birthdays of those in our 
Alliance. 

We make sure that newcomers to our congregation know that they are welcome to attend our 
meetings, and we have welcomed several new members this year. 

Submitted by: Hedi Ballantyne, President



51 

Worship & Arts Committee 

Members:  Leslie Parr, Brooke Pearson, Kathleen Bryant, Sarah Hooker, MaryJean McKelvy 
(2nd vice-chair), Bill Paine (1st vice-chair), and Ron Cameron, chair.  Ex-officio: Rev. 
Stephen Edington, Interim Minister, Sally Armstrong, Director of Religious Education, and 
Dick Riley, Acting Director of Music.  

Our Committee Mission Statement:  The Worship & Arts Committee is the steward of the 
Sunday service.  In collaboration with the minister, music director and religious education 
director, we strive to ensure that elements of the service -- music, meditation and prayer, joys 
and concerns, readings, announcements, the sermon -- nurture each person's spiritual journey.  
The committee is responsible for assuring the pulpit is full on Sundays when the minister is 
away, whether by guests or with special services led by members of the church.  We 
coordinate service elements such as flowers, candles, and multimedia offerings with a 
dedicated budget. 

Worship services have been at the heart of our spiritual community. The words and music 
nurture our spiritual journeys both individually and collectively. Our services help foster a 
sense of caring, an awareness of human need and concern for our home, our earth. That 
experience may transform us “toward our better selves,” call us to service and develop our 
sense of connectedness.  We strive to make the services welcoming.  

This year we have continued working with our interim minister Steve Edington, thankful for 
his suggestions and guidance. We provided replacements for the Sundays he was off-site.  On 
10/12/14, Rev. Keith Kron, director of the UUA’s Transition Office, presented a well-received 
service related to the ministerial search on “Beyond Categorical Thinking.”  On 11/30/14, 
Harris Webster’s service was on “The Commons,” a concept publicized by Bill McKibben.  
12/28/14, “To Say their Names,” a service of remembrance was led by Dave Grundy with the 
Hospice Choir participating.  Rev. Liz Benjamin, of our church, spoke on “Everyone Makes 
Mistakes” on 1/25/15. On 3/8/15, Ginny Sassaman led the service on “Happiness.” 4/19/15 the 
Welcoming Committee presented a service entitled “Brave Love.” There were 4 multi-
generational services coordinated by Sally Armstrong. On 4/12/15, a special Music Sunday 
service honored our beloved Music Director, Catherine Orr’s 20 years of service.  5/3/15 & 
5/10/15 will be led by our ministerial candidate, Rev. Joan Javier-Duval. 

We have deeply missed Catherine Orr as our Music Director. We greatly appreciate Dick 
Riley serving as our Acting Music Director and choir director since October. We further 
appreciate Bob Riggen covering as choir director during Dick’s illness for several Sundays in 
March and April. Sally Armstrong has been attending our meetings this year, lending her 
insight and joy.  Beth Damon has graciously continued to provide the beautiful flower 
arrangements this year stretching a very modest budget a long way. 

The committee received lots of comments about various worship service elements, especially 
after the congregational survey this fall.  After much feedback from the congregation last 
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spring, we continued our extensive discussion on the “announcement” segment of our worship 
service, putting forth a new approach on how we handle announcements this year. We refined 
the welcoming and greeting one another piece.  Raven Macrellis crafted a new deeper, safer 
candle bowl, candlesticks and a candle holder to coincide with our 150th anniversary.  The 
committee looks forward to working with our newly settled minister integrating her worship 
service plans and ideas.   

One of our prime source documents for discussions is the book Worship that Works – Theory 
& Practice for Unitarian Universalists by Wayne Arnason & Kathleen Rolenz. 

Submitted by:  Ron Cameron, Chair  


