
TEACHER ORIENTATION
Unitarian Church of Montpelier 
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Welcome to our 
UCM 

Sunday Morning 
RE Team 

I am so happy to welcome 
you to this grand adventure! 

There is so much excitement 
in the air about the 

possibilities that come with 
new beginnings and we are 
right in the middle of it all. 

Thank You for Jumping In!



TEACHING IS A SPIRITUAL ACT
The essential qualities of a good Sunday school teacher are a love of children, a sense of wonder about 

life, empathy, the ability to listen, and a willingness to share who you are more than what you know. 

 Above all, teachers are mentors and companions for children  
as they begin their religious journeys through life. 

The Seven Rainbow Principles for 
Teachers

Borrowed liberally from an essay, “The Soul Only Avails: Teaching as a Spiritual Act”, by Barry Andrews 



RED:  Respect the children.  Our program is not 
centered on the curriculum, but on the child. 
Recognize their uniqueness.  Honor who they are.  
Help them discover who they want to be. 

ORANGE: Through intention we make the ordinary 
sacred.  The primary reason people come to church 
and bring their children is to develop a spiritual life. 
Spirituality has many aspects and takes many forms.  
Whatever we do as teachers needs to be done in 
light of our UU principles, our church mission 
statement and with the intention of touching the inner 
being.  Pretzels eaten alone are a snack…eaten 
together they become a feast.



Yellow: Yourself…just be yourself.  What is 
important is that you are an example to the children 
of what it means to be a Unitarian Universalist and 
remember when you speak to them speak from the 
heart, answer for yourself as a living, breathing 
UU…not as a spokesperson for an official UU point 
of view. 
. 
GREEN: Grow in your faith.  Embrace your own 
spiritual identity as a Unitarian Universalist.  
Discover the richness of your religious history and 
heritage.  You cannot pour from an empty vessel, 
so you must be faith-filled.



BLUE: Build community.  A good community leaves 
no child behind…not the shy, the handicapped, the 
infrequent attendee, not the disruptive or hard-to-
reach.  In the words of Mr. Rogers, a good 
community “likes you just the way you are.”  In 
developing a place for children and youth, we are 
developing a valuable sense of community for 
ourselves. 

INDIGO: Invest in the affairs of the congregation…
its meetings, committees, and fund-raising efforts.  If 
we are grateful for the fact that the congregation 
was here for us when we needed it, we must take 
responsibility for making it a sanctuary for others.



VIOLET: Vitalize your soul.  As much as 
children and youth need a spiritual life, 
teachers need one too.  Remember that one 
can only give out of the fullness of the soul, 
never out of emptiness.  You must first 
secure your own oxygen mask before 
assisting others.  The good news, according 
to Swiss psychologist Alice Miller, is that 
children are “messengers from a world we 
once deeply knew, but have long since 
forgotten.”  As we walk the spiritual path with 
them they help us to remember.



Be the Kind of Person You 
Hope the Children Will Become

• Greet each child warmly.   
• Speak each child’s name aloud. 
• Be yourself.   
• Be sure to smile and laugh with the children. 
• Avoid comparisons or use competition as motivation. 
• Express your opinions freely, but honor and value all the 

thoughts and opinions of the children too. 
• Celebrate the diversity among you.  Don’t deny it. 



OUR 7 PRINCIPLES 
CHILDREN’S VERSION 

• Each person is important. 

• Be kind in all you do. 

• We’re free to learn together. 

• We search for what is TRUE. 

• All people need a voice and vote. 

• Build a fair and peaceful world. 

• And know we’re all together in the Earth’s lifeboat.



The Six Sources
That Form the Foundation 

of our Faith
• The sense of wonder we all share

• Women and men long ago and today…people whose lives remind us to be 
kind and fair

• The ethical and spiritual wisdom of the world’s religions

• Christian and Jewish teachings which tell us to love all others as we love 
ourselves

• The use of reason and the discoveries of science

• The harmony of nature and the sacred circle of life

Children’s Version



STAGES OF FAITH
James Fowler’s



STAGE 1
This is the stage of preschool children in which fantasy 

and reality often get mixed together. However, during this 
stage, our most basic ideas about God are usually 

picked up from our parents and/or society.



STAGE 2
When children become school-age, they start 

understanding the world in more logical ways. They 
generally accept the stories told to them by their faith 

community but tend to understand them in very literal ways. 
A few people remain in this stage through adulthood. 



STAGE 3

Most people move on to this stage as teenagers. At this point, 
their life has grown to include several different social circles and 

there is a need to pull it all together. When this happens, a person 
usually adopts some sort of all-encompassing belief system. 

However, at this stage, people tend to have a hard time seeing 
outside their box and don't recognize that they are "inside" a 

belief system. At this stage, authority is usually placed in 
individuals or groups that represent one's beliefs. 
 This is the stage in which many people remain.



STAGE 4
This is the tough stage, often begun in young adulthood, 

when people start seeing outside the box and realizing that 
there are other "boxes". They begin to critically examine their 
beliefs on their own and often become disillusioned with their 
former faith. Ironically, the Stage 3 people usually think that 
Stage 4 people have become "backsliders" when in reality 

they have actually moved forward.



STAGE 5
It is rare for people to reach this stage before mid-life. This is 
the point when people begin to realize the limits of logic and 
start to accept the paradoxes in life. They begin to see life 

as a mystery and often return to sacred stories and symbols 
but this time without being stuck in a theological box. 



STAGE 6
Few people reach this stage. Those who do live their 

lives to the full in service of others without any real 
worries or doubts.

People who reach Stage 5 and 6 start to realize that life can be 
paradoxical and full of mystery. Emphasis is placed more on 

community than on individual concerns.



ALLERGIES
This continues to be our greatest area 

of safety concern.  Several of our 
children have serious conditions that 
would require immediate attention if 

the child were to be accidentally 
exposed to the allergen.



What should I do?
How will I know?

• Names of children with allergies and procedures requested 
by parents will be found in your folder. 

• Children with food sensitivities will also be listed in the 
folder along with requested procedures. 

• IMPORTANT…when cooking, baking or eating with 
children be very careful to read ingredients and know 
whether the products contain or are made in factories or on 
equipment that may be shared with potential allergens.  
This could be LIFE SAVING.



Using food is an important and wonderful way 
to connect with your class…PLEASE…DO 
IT…just be aware.  You can always ask the 

parent if you have a question.  They will 
appreciate it.  This is also a great way to teach 

consideration, welcoming, and empathy.

As far as I know…all veggies…with the exception of 
eggplant…are fine to use at any time.  Yum!



THE RULE OF TWO 
There must always be at least two adults 
in every classroom. If you are going to 
be gone or you discover that you have 

no support on a Sunday morning.  
Please let me know ASAP.

We work in pairs.



FIRST AID
There is a small First Aid Kit containing rubber 
gloves, pads for cleaning small wounds and Band-
Aids in each classroom near the door.  A larger First 
Aid Kit can be found in the closet outside my office or 
in the kitchen. 

 In the event of an accident… 
Please administer care as needed and be sure to 

complete an RE Accident Report Form found in your 
folder.   

Of course… 
See to the child’s needs FIRST.  



FIRE 
In the unlikely event of a fire  

an alarm will sound.   
The escape route is posted in each 

classroom. 
The important thing to remember is to keep 
the children as quiet and calm as possible.   
Once outside, count the children to be sure 

all are present.   
One adult should lead the children the other 

should bring up the rear.



If a Fire Drill is Planned 
I will give you a BIG BIG hint.



It is what we do that children 
remember more than any 

lesson we teach.



HERE ARE SOME QUESTIONS TO CONSIDER 
WHEN PLANNING FOR ALL LEARNING STYLES
• How can I bring in music or environmental sounds, or set information in a rhythmic or 

melodic framework?

• How can I involve body movement and the use of hands-on experiences?

• How can I use problem-solving, numbers, calculations, logic or productive thinking skills?

• How can I meaningfully highlight connections with the larger universe and previous 
learning?

• How can I evoke personal feeling or memories, or give participants choices?

• How can I use the spoken or written word?

• How can I use visual aids, visualization and color?

• How can I engage participants in small groups, cooperative groups?

We all have preferred ways to teach. 
We all have preferred ways to learn.



THE CURRICULUM

Most of our classes use a curriculum that was 
developed by the UUA as part of the Tapestry of Faith 
Series. Four strands are carefully woven through each 

session. 

• Unitarian Universalist Identity Development 
• Faith Development  
• Ethical Development 
• Spiritual Development  



We Don’t Teach the Curriculum…We 
Teach Children

The curriculum is just a framework. 
Please feel free to adapt lessons in a 

way that works for you, your team, and 
your class. Remember, that our 

program is centered around the child 
and the community not the curriculum.  

Once again…just be yourself and 
bring your individual gifts.



WHERE TO FIND RESOURCES AND IDEAS
Sometime the planned curriculum just doesn’t 

work for you or your class.  If you’re stuck for an 
idea or want suggestions for how to expand the 
lesson there is a shelf in the closet outside my 
office that holds a library of reference and idea 

books. 

ANOTHER PLACE FOR IDEAS 
Another great place to find ideas is on the UUA 
Website…Tapestry of Faith.  You can search for 

stories, activities and games for all ages. 

www.uua.org/re/tapestry/search 

http://www.uua.org/re/tapestry/search


WE ARE NOT ALONE
We are the backbone 

of the RE program, but 
there are many people 
in our church who are 

willing, able, and 
eager to help. Tap into 

the wealth of talent 
that can be found right 

here at UCM…
Remember…ASK 

OTHERS!  





STORY FOR ALL 
AGES  

A Story For All Ages 
will be on the 2nd and 

4th Sundays.  This 
may necessitate a 

shorter time together 
on the Green Rug, but 
you can still plan on 
the 10:35 dismissal 

for your classes. 



GREEN RUG TIME
Children in Preschool through Fifth 
Grade will gather for a few minutes 

in the Children’s Chapel.  We 
usually begin and end with song, 
light our chalice, and have a short 
lesson if time allows.  You will be 

dismissed for your classes no later 
than 10:35.  



CHALICE LIGHTING
We light this chalice in celebration of  

Unitarian Universalism. 
We are a church of open minds. 

Loving hearts 
And helping hands.



CLOSING
Be good to yourself. 

Be excellent to others 
Do everything with love. 

DISMISSAL
Children in Preschool through 
third grade must be picked 
up at the end of class by 

parent or guardian…no earlier 
than 11:10 or directly after 

service…whichever is latest.



THE NUTS AND BOLTS:

NAME TAGS
If a child needs a new name tag just see me or better 
yet, send me a quick email and I’ll get it to you.  Name 
tags will hang in alphabetical order in the vestry where 
parents will be able to assist the children, so they will 

be able to go to the sanctuary with name tags in 
place. 



SUPPLIES
Basic supplies, markers, crayons, paper, 
pencils, glue sticks, and scissors should be 
found in each classroom.  There is also a 
wealth of assorted bric-a-brac, bibelots, 
gewgaws, gimcracks, tchotchkes, bits and 
pieces, odds and ends, things, stuff and junk 
for art projects and enough popsicle sticks to 
build another classroom.  You name it and we 
probably have it.  If we don’t have what you 
need or want please make your desires known 
to me through email or in person and I’ll see 
what I can do.  



STILL NEED 
SOMETHING?

Please feel free to 
spend up to $15 on 
your own volition.  
P l e a s e s a v e t h e 
receipt so you can be 
reimbursed. Please 
check with me if you 
need to spend a bit 
more.  



STAPLERS
I have multiple staplers if you need 

them.  They are stored in the RE 
Office; otherwise they seen to grow 
legs and disappear. Let me know if 

you need them. 



PENCIL SHARPENERS
Yes, there two pencil sharpeners, but you may need 

to plan ahead.  One is located downstairs on the door 
frames of the closet outside my office.  Look up! It 
was mounted for someone much taller than me.  It 

works. 
There is one in the Children’s Chapel too.  It is located 

on the door frame at the door in the far left corner. 



COPIES
I will be glad to make copies for you or teach 

you how to make your own.  It gets really 
hectic on Sunday morning, so 

advance warning is appreciated.



ATTENDANCE

Please complete the attendance form in your class 
packet each week.  This is the perfect job for the 
assistant. Please slip your folder under my office 
door or pop it into my mailbox. 

REGISTRATION

Please encourage parents to complete the online 
registration form. It can be found on our new 
website: ucmvt.org  under Learning. 
  

A paper version is also available upon request. 
THANKS!

http://ucmvt.org


WE ALL SHARE THE SPACE
Every room in our church serves 
double or triple duty…meetings, 
music lessons, small group 
ministry and more. We also use 
the space to create a safe and 
comfortable place in which our 
children learn to feel at home in 
our spiritual community.  



KEEPING THE 
CLASSROOM

Keeping the classroom 
neat and tidy should be a 
shared activity.  The 
children should be a part 
of the clean-up.  Please 
pick up paper scraps.  
Please remove glue or 
paint from table tops with 
warm water.  Also, please 
let me know if there is 
anything in the classroom 
that needs attention.



USE YOUR SPACE TO SHARE THE GOOD 
NEWS! 

There are many ways to share with parents 
and the congregation some of the awesome 

things we do in RE on a Sunday morning.  We 
have the church website, Facebook, Twitter, e-

news, email, RE Blog and of course there’s 
always…snail mail.  Another important way to 
share is to use the bulletin boards that are in 
each classroom.  That is also a great witness 

to the many people who use our building.



USE PHOTOS 
WHENEVER YOU CAN

Children love to see 
photos of themselves, 
but we need to have 
parental permission 

which is included on the 
registration. 

  I will alert you if there 
are parents who opt out.   

Then I say… 
Bring on the paparazzi! 



THE SCHEDULE
Each class team will receive a 
schedule for the coming year.  
This is just a suggestion and a 

way to begin.  You are 
encouraged to exchange dates 
with each other to find a pattern 

that will work for you.



SPECIAL SUNDAYS
Throughout the year there will be 
Special Sundays when the regular 
Sunday schedule will be replaced with  
s p e c i a l a c t i v i t i e s s u c h a s 
multigenerational services  or Multigens 
and One Room Sundays when all the 
children will be together in the Children’s 
Chapel.  None of the regular teachers 
are expected to join us on these dates, 
but, of course, you’re always welcome!



WHAT TO DO WHEN YOU NEED A 
SUBSTITUTE

All of us find it necessary to be absent 
from time to time whether planned or 
unplanned.  That’s OK.  If you know in 
advance you might be able to trade 

with someone on your team.  That isn’t 
always possible and sometimes you 

might just be ill.  If that happens 
please let me know ASAP.  We have a 
list of folks willing to substitute, but it 

helps to call them as early as possible.  
FYI…  

ucm.dre@gmail.com …is the fastest 
way to reach me.

mailto:ucm.dre@gmail.com


CREATING A SAFE CONGREGATION
u 

It is the responsibility of all of us to create a 
safe place for all the children and youth of 
our congregation. As teachers we all agree 

to follow the Code of Ethics and to follow 
the safe congregation policy of our church 
as set forth in the Policy For The Prevention 
of Sexual Abuse of Our Children and Youth.  
Which can be found on our church website. 

ucmvt.org

http://ucmvt.org


REPORTING SUSUPECTED ABUSE
It is Rev. Joan’s legal responsibility 
and our ethical responsibility to report 
any suspected child abuse. If you 
suspect child abuse it would be good 
to contact Joan or me, but it is not 
required.  Anyone may report.   

For more information you may call 
1-888-PREVENT or 1-800-4-A-CHILD.



HERE’S MY NUMBER 
SO CALL ME

 MAYBE
Always remember that you can call me or email 

me at any time.  I will be glad to help with 
ideas, solve problems, secure a sub or listen to 

something cool that happened in your class. 
223-7861 ex. 2 

476-7122 
AND

never forget that  
Ur…uu…Rock stars!


