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General Fund Budget 
  
Several significant initiatives were at play in the initial budget developed in February which in 
turn became the basis for the pledge drive. To support these initiatives the first draft of the 
budget set an ambitious pledge drive goal - increasing pledge income by 17%. 
  
The following highlights how those important initiatives are addressed in this budget that is now 
proposed by the Board for adoption by the Congregation at the Annual Meeting. 
  
Pledge income: Pledge income was increased by 9%. It includes $5,000 above the level of 
pledges as of April 15, and is based on a goal of Stewardship to raise this amount prior to the 
start of the 2018-19 church year. Only three hundred and twenty dollars ($320) toward this goal 
still has to be raised. In addition, $7,000 in available general fund cash has been budgeted to 
supplement pledge income. 
  
Staff compensation: The budget provides staff compensation increases consistent with our fair 
compensation policies. 
  
Director of Lifespan Spiritual Exploration: This position has been increased from 75% time to 
90% time. The initial objective was to increase this position to full time, but the resources 
available to us limited our ability to fully accomplish this goal. 
  
Membership Coordinator: This position is funded at 25% time for a 10 month period. 
The pledge drive goal was to fund this position at half-time for 11 months. Again our resources 
were not sufficient for us to accomplish this objective. 
  
Two services: The budget includes expenses associated with having two services throughout the 
year. It increases the time of the Music Director, Accompanist, Sexton and some other expenses 
related to having two services. The hope is that having two Sunday services will allow the 
congregation, including its membership and pledge base, to grow in such a way that we can raise 
the funds needed to accomplish our staffing and other priorities in the future. 

Other budget items of note: We are continuing the Sunday pouch collection 50-50 split 
between the Church and community groups, but the amount contributed has been increased to 
$14,000 based on the experience this year and the anticipation of increased contributions from 
having two Sunday services. As has been the case in the past several years, we are able to honor 
our commitment to the District and the UUA by fully funding our dues obligations. 
  
As proposed, the General Fund expenses total $360,897 with a small surplus of $895. 



  
Capital Budget 
  
The Capital budget, including building maintenance, is funded by a withdrawal of 4% of the 
value of our long term invested funds as of December 31, 2017 ($853,475). This withdrawal 
totals $34,139. This amount is being supplemented by using $4,000 from the capital reserve 
fund. There are two items in the budget.  The proposed Capital budget expense is $38,000. 
  

1. Capital Improvements: $30,000 is allocated to finish the basement floor which will 
include: adding a vapor barrier; adding a layer of pea stone on top of vapor barrier; 
pouring 3"- 4" concrete; adding foundation support shoulders; and foam insulating the 
interior basement walls. The first step of leveling the floor is scheduled to be completed 
this church year using funds from the capital reserve.  

  
2. General and Unanticipated Maintenance: $8,000 is proposed for miscellaneous 
repairs to the buildings and grounds. We have found that in addition to routine 
maintenance, in the past several years there have regularly been projects that require 
attention but are not specifically anticipated in the budget, such as parking lot repairs, 
signage, building improvements for the community lunch program, shelving, and 
electrical work. Unanticipated projects such as these will be covered from this line item. 

  
  


