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Warning (posted May 13, 2018) 
Annual Meeting Business 

 
For the Annual Meeting of the Unitarian Church of Montpelier 
To be held on Sunday May 20, 2018 at 11am in the Sanctuary 
All are encouraged to attend to discuss and have Active Members vote on the 
following: 
 

1. Welcome and Election of meeting moderator 
2. Chalice Lighting and Overview of Church year 
3. Special thanks to parting volunteers 
4. Approval of the May 22, 2017 Annual Meeting Minutes  
5. Approval of the April 15, 2018 Special Meeting Minutes 
6. Approval of the General Fund Budget for the FY 2019 church year 
7. Approval of the Capital Fund Budget for the FY 2019 church year 
8. Election of the following members nominated to serve on the UCM Board 

• Sue Stukey to fill a remaining term of one year 
• Jo Romano to fill a two year term 
• Paul Hartmann to fill a two year term 
• Charlotte Root to fill a two year term 

9. Conduct any other new business 
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2018 Annual Meeting Agenda 
 

1. Welcome and Election of meeting moderator 
 

2. Chalice Lighting and Overview of Church year 
 

3. Special thanks to parting volunteers 
 

4. Approval of the May 22, 2017 Annual Meeting Minutes  
 

5. Approval of the April 15, 2018 Special Meeting Minutes 
 

6. Approval of the General Fund Budget for the FY 2019 church year 
 

7. Approval of the Capital Fund Budget for the FY 2019 church year 
 

8. Election of the following members nominated to serve on the UCM Board 
 

• Sue Stukey to fill a remaining term of one year 
 

• Jo Romano to fill a two year term 
 

• Paul Hartmann to fill a two year term 
 

• Charlotte Root to fill a two year term 
 

9.     Conduct any other new business 
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UCM 2017 Annual Meeting Minutes 
Sunday, May 21, 2017, 11:26 AM 

  
Meeting called to order by Board Vice President Melinda Moz-Knight 
  
Board members counted those active members present by a show of hands.  69 
counted and quorum verified (25% of active members is 63)  
  
Election of meeting moderator 
Motion to nominate Dave Grundy as 2017 annual meeting moderator by Pricilla 
Fox, Second Nancy Read. Nomination approved unanimously. 
 
Chalice lighting and overview of Church year 
Reverend Joan spoke opening words and gave an overview of the church year to 
date. Her overview is included in the annual report.  
 
Approval of the 2016 Annual Meeting minutes 
A motion to amend the minutes was made by Judith Hines, to revise a comment 
made by Dan Groberg to read “we have surpassed the amount budgeted for 
pledges that was printed in the proposed budget in the annual report” to add 
Stewart Russo-Savage as having submitted the minutes, and to revise Malcolm 
FitzPatrick’s name. Second by Mary Alice Bisbee. Motion was unanimously 
approved.  A motion to accept minutes as amended was made by Scott Hess 
and seconded by Steve Finnner. There was no discussion and the motion was 
unanimously approved.  
 
Approval of the General Fund budget for the FY 2018 church year 
Motion to approve the general fund budget was made by Paul Wallace-Brodeur 
seconded by Tina Ruth.  Norma Raymond commented that the print of this year’s 
budget was not larger than the previous year.  Sasha Thayer requested that the 
motion be revised to state “Motion to approve the general fund budget with 
income of $322,633.12 and expenditure of $322,234.74.” The original motion 
was revised by Paul Wallace-Brodeur and Tina Ruth.  
 
Paul Wallace-Brodeur explained that there was an error in the budget that was 
printed in the annual report while left out the retirement benefit for the RE 
Director. This error was corrected in a revised budget which was distributed 
during the meeting. 
 
Brenda Bean read a statement from Peter Thoms and Abby Colihan who were 
unable to attend the meeting. The statement offered heartfelt thanks and 
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appreciation to Paul Wallace-Brodeur for his competence and commitment and 
for presenting the budget clearly, openly, and effectively. And to all others who 
worked with him to pull together this budget which is of great value to this 
churches friends and members, the UUA, the New England region, and to the 
wider community.  
 
Malcolm FitzPatrick commented that the budget now combines capital 
improvement with maintenance and that he believed that they should be two 
separate accounts. His concern was that if they are combined they would not be 
able to be tracked separately. Malcolm moved that the first two items of the 
capital budget be moved to the general fund budget. Norman Raymond 
seconded.  
 
Alex Thayer commented that the maintenance items are clearly identified in the 
capital budget and having all building related expense in one budget is more 
clear.  
 
Vicky Viens requested that someone familiar with the budget explain why 
maintenance funds were moved from the general budget to the capital budget. 
She said in general capital budgets are reserved for capital improvements not 
maintenance.  
 
Deb Robinson asked Paul Wallace-Brodeur if you move expenses from the 
general fund to the capital fund don’t you also have to move revenue? 
 
Paul Wallace-Brodeur explained that traditionally the general fund budget 
contained funds for building maintenance but over the past couple of years the 
finance committee decided that since capital improvements and building 
maintenance are both funded out of a withdrawal from the long-term investment 
fund that it made sense to have all of the projects that are funded by withdrawals 
from the long-term investment fund in one budget. There are also projects that 
can be categorized as either maintenance or capital improvements and having 
those both in one budget makes the budgeting process easier. Having 
maintenance items in the general fund budget also requires moving money from 
one fund to another which is avoided by having all building related expenses in 
one budget. Maintenance projects and capital expenses are both clearly 
identified in the capital budget so they can be tracked independently. From an 
accounting perspective it is probably more accurate to do things as Malcolm has 
moved but UCM does not have a large accounting firm doing the books and we 
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have to do things that work for the church which are also accountable and this 
process seems to work.    
 
Paul Hartmann called the question, seconded by Amy Willis. Motion to call the 
question passed.  
 
Amendment that the first two items of the capital budget be moved to the general 
fund budget was voted on and did not pass. 
 
Vicky Viens moved that the name of the capital fund be changed to the capital 
and maintenance fund that is to be used for capital and maintenance projects 
seconded by Malcolm FitsPatrick.  
 
Mary Alice Bisbee commented that the church needed an elevator to access the 
rear of the church and that capital funds not be used for maintenance. 
 
Malcolm FitzPatrick agreed that an elevator is of major importance to a capital 
plan and as we grow the church needs a long-range capital plan.  
 
Paul Wallace-Brodeur explained that the church has financial policies and in 
relation to the capital fund the policy states that “the capital fund is used to 
maintain the church buildings and major pieces of equipment in the building. To 
simplify accounting routine building maintenance expenditures paid from the 
general fund are now listed under the capital fund.” He stated that it’s clear that 
although the title of the fund is not as suggested the description of what the 
capital fund is used for is already in the financial policies.  
 
Brenda Bean commented in response to Malcolm’s comment that the 2020 
strategic plan includes the creation of a long-range plan for the facility. Year one 
included looking at growth trends which the board has done and the next year is 
to engage in a process of more detailed look at the building and facilities in 
response to the growth and vision. What Malcolm is asking is in line with what 
the board is going to be paying attention to in the coming year.  
 
Pricilla Fox, board member, commented that Brenda is correct and that a task 
force will be created by the board in the fall and the strategic plan clearly states 
what that task force is supposed to look at and the representatives of various 
committees who will be on the task force. The final growth study which Pricilla 
and Paul Hartmann worked on will be completed by the end of the church year. 
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She also commented that the motion would only change the name of the fund 
which was unnecessary.  
 
Nancy Sherman called the motion that the name of the capital fund be changed 
to the capital and maintenance fund that is to be used for capital and 
maintenance projects seconded by Steve Finner. Motion to call the question 
passed. 
 
Motion was voted on and failed. 
 
Call to cease discussion of the motion to approve the general fund budget by 
Steve Finner second by Steve Gold. 
 
Motion to approve the general fund budget was voted on and passed. 
 
Approval of the Capital Fund budget for the FY 2018 church year 
Pricilla Fox motioned to approve the capital fund budget of $29,968.76 income 
$29,000 expense including the designation of a capital reserve fund in the long 
term invested fund the purpose of which is to contribute to the financing of future 
projects that are projected to cost more than can be covered by the annual 
withdrawal from the long-term investment fund. The initial amount designated for 
this fund is $11,500.00 which is included in the proposed budget. Motion was 
seconded by Amy Willis.  
 
Alex Thayer requested that Pricilla clarify her proposal to include the budget 
income of $29,968.76 and expense of $29,000.00.  
 
Mary Alice Bisbee asked if donations can be made specifically to the capital fund 
with the intent that these donations go to projects like a new elevator.  
 
Scott Hess clarified that any donation whether to the weekly collection or 
otherwise can be earmarked for a specific purpose capital or otherwise.  
 
Paul Wallace-Brodeur agreed that donations can be made to any fund and will 
gladly be accepted and that pledges are used for general operating expenses.  
 
Dee Montie commented that the budget should be approved as presented and 
was happy to see that 4% of the long-term investment fund was being withdrawn 
which is in line with Church policy. 
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Nancy Read commented that the board will be appointing a growth and facilities 
taskforce to study the long-range planning for capital improvements and urged 
anyone interested in serving on that taskforce to contact a board member. She 
also favors the capital budget.    
 
Paul Wallace-Brodeur had an answer to a question he received in the budget 
information meeting regarding the performance of the investment portfolio over 
the last year. From April 30, 2016 to April 30, 2017 the portfolio performance has 
been 12.61%.  
 
Jose Aguayo commented that this 12.61% return came after a lull in portfolio 
performance but spread over several years the return drops to somewhere 
around 4% 
 
Dee Montie call the question Steve Frennier seconded. Vote to call the question 
passed. 
 
Motion to approve the capital fund budget of $29,968.76 income $29,000 
expense including the designation of a capital reserve fund in the long term 
invested fund the purpose of which is to contribute to the financing of future 
projects that are projected to cost more than can be covered by the annual 
withdrawal from the long-term investment fund. The initial amount designated for 
this fund is $11,500.00 which is included in the proposed budget was voted on 
and passed.  
 
Election of the following members nominated to serve on the UCM Board 
for 2 year terms: 
Scott Hess motioned to elected Nancy Read, Priscilla Fox, Julie Tessler, and 
Ryan Kane to the board for two-year terms. Steve Gold seconds the nomination 
of the four board nominees. There was no discussion. Motion was approved.  
 
Updates from Board members 
Jennifer Payne commented that the board has been working to separate itself 
from operations of the church and focus more on the policies of the church and 
that they have received training to that end. In the next year the board will be 
reexamining and updating those policies. The board will continue to reach out to 
the congregation through the monthly fireside chats and notes in the enews 
letter. She encourages people to read the annual report which contains updates 
on progress made on the strategic plan. The growth study was one major project 
the board worked on this year and the results will be available by the end of the 
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church year. Finally, the board will be conducting a survey based on the 
indicators of success contained in the strategic plan to create a baseline for the 
first year of the strategic plan to see how progress is going.   
 
Conduct any other new business 
Malcolm FitzPatrick motions second by Mary Alice Bisbee that contributors to the 
pledge fund be listed as one list not broken down by pledge amount.  
 
Scott Hess clarified that the list doesn’t necessarily breakdown pledges by 
amount but also by percentage of income.  
 
Brenda Bean commented that adopting a way of acknowledging the generosity of 
people who donate really does contribute to a culture of generosity. She would 
definitely want to keep the pledge list as it is.  
 
Reverend Joan clarified that this question was a matter of operations not annual 
meeting business and that the stewardship committee had a long discussion 
about best practices related to this question. She encouraged anyone who had 
any opinion or thoughts to share to bring those to the stewardship committee 
directly. She asked the moderator if this was a point of business for the annual 
meeting.  
 
The moderator decided, unless he was challenged, that he would consider this 
an order of business because he thought it reflects on the feelings of the 
members of the organization. There was no challenge. 
 
Janet Poeton noticed that there were 53 people who were anonymous and that if 
the list was just people in alphabetical order there may be less people who 
donated anonymously and more names on the list.      
 
Mary Alice Bisbee suggested that people who donate to the long-term investment 
fund be separated from the annual pledge list.  
The moderator clarified that the pledge drive funds go into the general fund not 
the long-term investment or capital fund. 
Steve Gold clarified the motion is about the pledge list not donations to the long-
term investment fund. 
 
Brenda Bean commented that there is going to be a kick off for planned giving 
before the end of the church year which is a way to donate to the long-term 
investment fund.  
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Mara Iverson commented that she recognizes that there’s an incentive value to 
incentivizing giving and she understands the value of demonstrating thanks but 
she feels like she is minimalized and that her name being at the bottom of the list 
says that she doesn’t care about UCM as much as the visionaries because she 
doesn’t have the money to give. The list makes her feel like she doesn’t care 
when that isn’t the case. 
 
Steve Gold called the motion Mary Alice Bisbee second. The call passed. 
The motion was voted on but it was unclear if it passed by voice vote. A 
challenge was made that there wasn’t a quorum present. Members were counted 
and only 48 were present which did not constitute a quorum. The motion was 
tabled. 
 
Joanna Meyer commented that since there was no longer a quorum that the 
feelings and vote should be taken up by the stewardship committee and they will 
know how the members feel and they can make a decision on what they want to 
do and if that doesn’t work it can be brought up again next year.  
The moderator commented that since there were only 48 members present that 
the stewardship committee should seek out others and see how they feel.  
 
Charlotte Root appreciated all the work that went into the annual report, to the 
moderator, to Joan, and of all the ways that the board is supporting the life and 
community at UCM.  
 
Melinda Moz-Knight thanked everyone for staying and thanked all the volunteers 
who helped at UCM this year but she wanted to especially thank Judith Hinds 
who has given so much to the church community and who’s ending her term on 
the executive team. She was presented with a gift from the board and a received 
a standing ovation.  
 
The moderator commented that Judith’s service pre-dates the existence of the 
executive team.  
 
Motion to adjourn made by Pricilla Fox seconded by Joanna Meyer. The motion 
passed.    Respectfully submitted, Will White Board Secretary 
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April 15, 2018 Minutes of Special Meeting  
 
Sarah Wolf called the special meeting to order at 11:15 AM after establishing that 
55 members of UCM were present for quorum.  She reminded members about a 
few of the tenets of Robert’s Rules. 
 
A report from the Board was made by Vice-President Jenifer Payne. She 
welcomed all and explained the purpose of the meeting and why we didn’t wait 
until the Annual Meeting: 

• It’s too big of a deal to include as an agenda item at the annual 
meeting 

• The Board wanted to dedicate some time as this is the foundation 
of a potentially big project that is going in involve the whole 
congregation for a few years 

• The Board wants to move this process along, because there is a lot 
of work that can happen in the next 5 weeks 

 
Jennifer reviewed a timeline to explain the work done to date and what led up to 
it. 

1. 2012 - UCM mission statement was approved. 
2. 2016 – UCM vision statement was approved. 
3. 2016 – A 5-year strategic plan was created and approved by the Board – it 

was put into action during the 2016-17 church year. 
4. The strategic plan’s structure is based on 5 vision outcomes, the 5th one 

being:  We create a long-range, comprehensive plan for accessible, 
sustainable physical space to assist us in fulfilling our mission. 

5. The 5th vision outcome has 4 action steps. The first action step (2016-17) 
was for the Board to examine the growth trajectory of the congregation 
from the past ten years and make projections of growth for the next ten 
years. 

6. Board spent a year doing a Growth Trajectory Study and concluded “that it 
is wise to plan for modest continued growth at this time.” 

7. This finding set the ground for the 2nd and 3rd action steps of vision 
outcome #5 (to be addressed in 2017-18.) 

8. 2nd step:  The Board appointed a Growth and Facilities Task Force (GFTF) 
of church members who represent a breadth of skills and interests.  
Jennifer recognized the members of the GFTF for their work. 

9. 3rd step:  The GFTF identified, examined, and prioritized the long range 
physical needs of the congregation: 
• Board decided early on that moving from our current site was not what 

we wanted to do and the GFTF was given the parameter that we were 
committed to this building. 
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• Paul Ohlson spoke about the GFTF meetings, how they collected data 
from groups and committees, created inventory of wish lists and 
identified 5 common space needs: more program space; better traffic 
patterns; net zero energy use; kitchen space; and accessibility. 

• Barbara Hartmann spoke about net zero energy usage.  The Net Zero 
Committee wants to improve our air system and protect the 
environment.  They worked with contractors and received estimates 
for: a quality air system; photovoltaics; moving away from fossil fuels; 
and increasing local energy usage.  Our heating plant is old and costly 
so that in twenty years the improvements will pay for themselves. 

• Liz Benjamin spoke about accessibility and traffic flow. The School 
Street entrance needs improvement because it is confusing and 
dysfunctional.    Additionally, we want to accommodate people 
(including children) who need quieter spaces.  We want the church to 
be welcoming and accessible. 

• John Poeton said the kitchen is used weekly for lunches for an 
average of 135 people and it is inadequate for the task. There are 
challenges with both the sanitation and the functioning of the 
appliances plus the kitchen needs ventilation to the outdoors. 

• Peter Thoms said the GFTF solicited many ideas.  The church was 
built in 1865 for $16,000.  Today’s vote is to use $15,000 to design and 
consider changes; that is a modest amount of our endowment.  He 
spoke about the changes made to the church in the past.  This project 
takes a holistic view; the historic components of the building will be 
maintained. 
 

Jennifer Payne returned to speaking about the 3rd step. She credited the GFTF 
with creatively investigating and listing a full spectrum of strategies for 
accessible, sustainable space to assist us in fulfilling our mission. Now the GFTF 
needs help to determine which strategies are feasible including estimated costs 
for each strategy.  Initial architectural and engineering analyses are needed to 
present the congregation with viable and cost-estimated options.  The GFTF 
spoke to three architectural companies to determine the price of the expertise 
needed.  The GFTF selected the architectural firm of Black River Design with 
these considerations in mind: 

• They designed and oversaw UCM’s 1982 expansion; 
• They are well-regarded for their experience, including with other 

churches; 
• They are committed to working collaboratively with GFTF and 

the congregation;  
• They are local; and  
• Their price was a bit lower than competitors. 
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Priscila Fox, a Board member, also expressed Board support for the GFTF 
selection of the architect.  Once the Board realized that the cost would be up to 
$15,000, it made sure sufficient time was invested in educating the congregation.  
The GFTF and Board held three meetings after Sunday services (the first of 
February, March, and April) to answer questions, and an information table was 
stationed in the Vestry before and after services for the last three weeks.  The 
Board will be able to provide visuals about options and get more input (ideas, 
and reactions) from the congregation once the initial architectural work is 
complete. 
 
Paul Wallace-Brodeur of the Executive Team (ET) and chair of the Finance 
Committee said the ET is supportive of this proposal and the church can afford 
the expense.  He explained that the Long-Term Invested Fund (LTIF) account 
that the $15,000 will come from grew by about $100,000 in the past year; It 
currently has $864,300 in it. 
 
Jennifer Payne spoke about how the process will continue. This fall the Board will 
share the visuals of the designs (maybe 3 options) with the congregation.   With 
help from the architect the congregation will decide whether UCM can and/or 
wants to: 

• Add a balcony. 
• Expand the footprint of the building. 
• Make the basement space usable. 
• Make our space accessible to all on every floor and level. 
• Replace our oil heating system with a pellet boiler and put solar 

panels on the roof to be 100% renewably powered. 
• Remodel our kitchen so we can meet Health Dept. regulations and 

continue Community Lunch.  
 
This will require all of us to think about: 

• the future while preserving the historical aspects of the church; 
• additional expenses these changes could bring as well as cycles of 

membership and giving; 
• a capital campaign; and  
• what we want and what we can afford. 

 
Jennifer said we will do this together and include everyone just as we have this 
year. Today we are asking for the approval of $15,000 so we can get to those 
next steps. The 4th action step of vision outcome #5 in the strategic plan is for 
2018-19:  The Board will adopt a long-range, comprehensive plan for the use of 
space based on the findings and recommendation of the GFTF. 
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A motion was made by Sarah Franklin, seconded by Beth Damon, to vote on the 
following motion:Shall UCM approve the use of up to $15,000 of the Long Term 
Invested Fund for hiring architectural services to enable the Growth & Facilities 
Task Force (GFTF) to carry out its charge to examine and analyze long range 
physical space needs and report its findings to the Board, including multiple 
strategies, estimated costs, and recommendations? 
 
Sarah Wolf opened discussion and accepted questions about the motion. 
 
1. Given the limited response to this year’s pledge drive, can we afford to take 

on new expenses?  Beth Damon asked whether the LTIF will be used to 
support the 2018-2019 operating budget.  Paul Wallace-Brodeur said the 
Finance Committee is meeting immediately after this special meeting to 
discuss the revenues and proposed budget for next church year.  He 
acknowledged that the pledges made so far are not sufficient to meet the 
goals for the proposed operating budget.  For several years the UCM capital 
budget has been supported by annual withdrawals of up to 4% of the Long-
Term Invested Funds.  The church financial policies allow annually 
withdrawing up to 5% of the LTIF so up to 1% could be used to support the 
operating budget if needed.   

 
2. Beth Damon suggested a design competition with submissions from 

architects familiar with working with churches; she also mentioned her own 
design experience.  Paul Ohlson said working with Black River Design for 
their architectural and engineering expertise is just a first stage; we will be 
seeking additional feedback from the congregation after the GFTF and Board 
have visual designs and options to share.  It’s an iterative process.    

 
Charlotte Root noted that Black River Design is a very fine firm.  Later in the 
meeting Barbara Conrey agreed. Also, Woody Belt said his experience with 
Black River Design’s work with schools has been excellent.  They have 
listened well and offered many options to ensure the vision was realized.  

 
3. Charlotte asked about democratic process and questioned if the GFTF is 

going to continue to be appointed.  Mary Alice Bisbee and Kathy Johnson 
later said the congregation should express its support for this project by 
voting.  Jennifer Payne replied that the Board appointed the GFTF in 
accordance with its Governing Policies, the strategic plan, and from among 
the people who volunteered after multiple open invitations were made to the 
congregation.  
She assured everyone that when the task force's work was completed (when 
they report their findings and recommendations to the Board), the task force 
will no longer be needed.  Other task forces will need to be formed to move 
into the next stage and we will welcome anyone interested in participating. 
Later in the meeting Judith Hinds said the GFTF is made up of volunteers 
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who have made a strong effort to receive input from the church community. 
Jennifer said the GFTF has used a great inclusive process and welcomes 
further input. Paul Ohlson also assured the congregation that the GFTF will 
continue to take input.   

 
4. Dan Jones asked that the energy-related improvements proposed by the Net 

Zero Committee be made more quickly and not slowed down by the larger 
GFTF process. He asked if budgeting for these improvements could be 
included in the decision-making at the annual meeting in May.    His question 
was not answered. 

 
Liz Edsel also wants the GFTF process to not slow down all work on the 
building; she wants the preschool room painted soon to cover up the mural, 
which includes some out-of-date images we may now consider racist. 
 

5. Mary Alice Bisbee wants to make sure the architectural options include a new 
elevator at the back (non-historic part) of the building.  She mentioned there is 
already a small fund started to pay for such an elevator.  Fran Dodd also 
expressed support for a larger elevator, recounting how this year she helped 
shoe-horn a wheelchair into the elevette with barely an inch to spare.   

 
6. Fran Dodd reminded people to be mindful of flooding when planning how to 

use the basement; even utilities are at risk there. 
  

7. Sandal Cate wondered how much time the $15,000 will buy us.   Barbara 
Hartmann said Black River Design has good knowledge of the building and 
their fee for us is very reasonable. 

 
8. Scott Hess asked whether a different source of funding could be used for the 

$15,000 rather than the LTIF.  He wondered if there is expected to be any 
money left-over from the annual operating budget that could be used instead.  
His question was not answered. 
 

A motion to call the question and end discussion was made by Mary Alice 
Bisbee, seconded, and approved by voice vote.nSarah Wolf then asked for the 
vote on the question; it was approved on a voice vote. 
 
Jennifer thanked the participants and reminded people to attend our Annual 
Meeting on May 20. 
The meeting was adjourned 
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Budget Narrative 
 

Summary  
2018-19 Proposed Budget 

Unitarian Church of Montpelier  
May 20, 2018 

  
General Fund Budget 
  
Several significant initiatives were at play in the initial budget developed in February 
which in turn became the basis for the pledge drive. To support these initiatives the first 
draft of the budget set an ambitious pledge drive goal - increasing pledge income by 17%. 
  
The following highlights how those important initiatives are addressed in this budget that 
is now proposed by the Board for adoption by the Congregation at the Annual Meeting. 
  
Pledge income: Pledge income was increased by 9%. It includes $5,000 above the level 
of pledges as of April 15, and is based on a goal of Stewardship to raise this amount prior 
to the start of the 2018-19 church year. Only three hundred and twenty dollars ($320) 
toward this goal still has to be raised. In addition, $7,000 in available general fund cash 
has been budgeted to supplement pledge income. 
  
Staff compensation: The budget provides staff compensation increases consistent with 
our fair compensation policies. 
  
Director of Lifespan Spiritual Exploration: This position has been increased from 75% 
time to 90% time. The initial objective was to increase this position to full time, but the 
resources available to us limited our ability to fully accomplish this goal. 
  
Membership Coordinator: This position is funded at 25% time for a 10 month period. 
The pledge drive goal was to fund this position at half-time for 11 months. Again our 
resources were not sufficient for us to accomplish this objective. 
  
Two services: The budget includes expenses associated with having two services 
throughout the year. It increases the time of the Music Director, Accompanist, Sexton and 
some other expenses related to having two services. The hope is that having two Sunday 
services will allow the congregation, including its membership and pledge base, to grow 
in such a way that we can raise the funds needed to accomplish our staffing and other 
priorities in the future. 
 
Other budget items of note: We are continuing the Sunday pouch collection 50-50 split 
between the Church and community groups, but the amount contributed has been 
increased to $14,000 based on the experience this year and the anticipation of increased 
contributions from having two Sunday services. As has been the case in the past several 
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years, we are able to honor our commitment to the District and the UUA by fully funding 
our dues obligations. 
  
As proposed, the General Fund expenses total $360,897 with a small surplus of $895. 
  
Capital Budget 
  
The Capital budget, including building maintenance, is funded by a withdrawal of 4% of 
the value of our long term invested funds as of December 31, 2017 ($853,475). This 
withdrawal totals $34,139. This amount is being supplemented by using $4,000 from the 
capital reserve fund. There are two items in the budget.  The proposed Capital budget 
expense is $38,000. 
  

1. Capital Improvements: $30,000 is allocated to finish the basement floor 
which will include: adding a vapor barrier; adding a layer of pea stone on top of 
vapor barrier; pouring 3"- 4" concrete; adding foundation support shoulders; and 
foam insulating the interior basement walls. The first step of leveling the floor is 
scheduled to be completed this church year using funds from the capital reserve.  

  
2. General and Unanticipated Maintenance: $8,000 is proposed for 
miscellaneous repairs to the buildings and grounds. We have found that in 
addition to routine maintenance, in the past several years there have regularly 
been projects that require attention but are not specifically anticipated in the 
budget, such as parking lot repairs, signage, building improvements for the 
community lunch program, shelving, and electrical work. Unanticipated projects 
such as these will be covered from this line item. 
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U
nitarian C

hurch O
f M

ontpelier - 5.20.18.a
FY 17-18

FY 18-19
N

otes
G

eneral Fund
LTIF Value 12/31/17: $853,475 

4000 · G
eneral Fund Incom

e
(excludes pledges paid by stock transfer)

4100 · C
ontributions Incom

e
K

eve Value 12/31/17: $25,961
4110 · P

ledges - C
urrent Year

259,000.00 
281,254.00 $22,254 increase

4111 · P
ledges- P

rior Year
2,000.00 

1,500.00 
4120 · U

npledged C
hecks

4,000.00 
4,000.00 

4121 · P
ouch cash (unpledged)

6,500.00 
8,000.00 P

ouch donations to C
hurch

4122   D
onations to C

om
m

unity P
ouch

13,000.00 
14,000.00 P

ouch donations to com
m

unity groups
4130 · C

offee/Tea Table
500.00 

200.00 
4170 - C

ash R
eserve C

ontribution
7,000.00 

Total 4100 · C
ontributions Incom

e
285,000.00 

315,954.00 
4200 · Fund R

aising
4210 · H

oliday Fair
8,500.00 

8,500.00 
4225 · A

uction
4,000.00 

4,500.00 O
nline/coffee hours auction 

4235 · Yard/R
um

m
age S

ale
1,600.00 

1,500.00 
4250 · S

erm
on S

ales
4255 · D

irectory sales
100.00 

100.00 
4260 · C

larke Lectures
2,500.00 

5,050.00 B
ased on recent incom

e

4270 - M
isc Fund R

aising
800.00 

400.00 
Total 4200 · Fund R

aising
17,500.00 

20,050.00 
4300 · Incom

e from
 outside funds

4311 · Trf from
 C

apital Fund (LTIF)
A

ll building m
aintenance in capital fund budget

4313 - Trf from
 K

eve (LTIF)
883.12 

1,038.44 K
eve Fund used for G

F
4320 · W

ym
an Trust

4,300.00 
4,350.00 

4360 Interest from
 outside funds

Total 4300 · Incom
e from

 outside funds
5,183.12 

5,388.44 
4400 · U

se of B
uilding/R

esources
14,000.00 

16,500.00 B
ased on current yr. projected incom

e
4500 · Interest on G

eneral Funds
50.00 

50.00 V
C

LF incom
e

4600 - O
ther G

F Incom
e

900.00 O
rgan repair reserve 

4610 – G
rants

900.00 
950.00 G

rant from
 V

t/Q
ue U

U
 C

onvention 
2,000.00 C

halice Lighter G
rant 

Total 4400 to 4610
20,400.00 

Total 4000 · G
eneral Fund Incom

e
322,633.12

361,792.44
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6000 · G
eneral Fund Expense

6100 · M
inistry

6110 · M
inister C

om
pensation

6112 · S
alary

  
37,046.00 

  
29,153.00 

6113 · In lieu of FIC
A

  
5,129.02 

  
5,290.00 

6114 · R
etirem

ent
  

6,704.60 
  

6,915.30 
6114a - Voluntary C

ontribution (2%
)

  
1,340.92 

  
1,383.06 

6115 · H
ousing A

llow
ance

  
30,000.00 

  
40,000.00 

6116a · Life/D
isab Insurance

  
1,078.10 

  
1,111.98 

6118 · P
rof'l D

evelopm
ent

  
6,000.00 

  
6,250.00 

Total 6110 · M
inister C

om
pensation

87,298.64 
S

abbatical R
eserve

R
eserve funded at $5,000

Total 6100 · M
inistry

87,298.64 
90,103.34 

6200 · R
eligious E

ducation
6210 · D

LS
E

 C
om

pensation
6212 · S

alary
  

31,729.60 
  

40,323.00 
Inc.from

 75%
 tim

e 90%
 ('17-'18 salary

includes m
oney for 2 service experim

ent)
6214a · R

etirem
ent

  
2,908.55 

  
4,032.30 

6214b - R
etirem

ent m
atch - 2%  

581.71 
  

806.46 
6216a - Long Term

 D
isability

6216b - Term
 Life

6217 - C
afeteria plan benefit

  
1,500.00 

  
1,500.00 

6217 · H
ealth B

enefits
6218 · P

rof'l D
evelopm

ent
  

1,500.00 
  

2,000.00 
Total 6210 · R

E
 D

irector C
om

pensation
38,219.86 

48,661.76 
6220 · Teachers and C

hildcare
6221 · C

hildcare
  

700.00 
  

700.00 
6222 · N

ursery
  

2,200.00 
  

2,720.00 
6223 · Teacher Training

  
1,000.00 

  
1,000.00 

Total 6220 · Teachers and C
hildcare

3,900.00 
4,420.00 

6230 · Youth P
rogram

s
6231

Interfaith G
roup

6232 
Bridging

100.00 
100.00 

6233
Com

ing of Age &
 O

W
L

700.00 
250.00 

6239 
H

S Youth G
roup

  
600.00 

  
600.00 
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6260
Adult RE

  
500.00 

  
600.00 

6250
S

upplies/necessities
  

1,000.00 
  

1,000.00 
6255

 C
urriculum

  
300.00 

  
1,000.00 

6275 - R
E

 S
earch

  
1,000.00 

Total 6200 · R
eligious Education

46,319.86
56,631.76

6300 · M
usic6310 - M

usic D
irector

17,039.00 
21,367.00 Inc from

 40%
 to 50%

 ('17-'18 salary
includes m

oney for 2 service experim
ent)

6314 a
R

etirem
ent

6314 b
R

etirem
ent M

atch - 2%
6317

C
afeteria plan benefit

1,500.00 
6318

P
rof'l D

evelopm
ent

1,500.00 
1,700.00 

Total M
usic D

irector
18,539.00 

24,567.00 
6322 - A

ccom
panist

8,452.60 
9,870.00 .30%

 tim
e ('17-'18 salary

includes m
oney for 2 service experim

ent)
6330 · O

rgan/P
iano Tuning and 

1,600.00 
2,000.00 

m
aintenance

6340 · S
heet M

usic
800.00 

800.00 
6350 · S

pecial M
usic

900.00 
1,200.00 

6360 · P
rofessional M

em
berships

212.00 
300.00 

Total 6300 · M
usic

  
30,503.60 

  
38,737.00 

6400 · A
dm

inistration
6410 · O

ffice A
dm

'r C
om

pensation
6412 · S

alary
  

23,340.00 
  

23,540.00 
6412a - S

alary adjustm
ent  

  
4,721.00 

S
alary adj. Jan 2019 - not lim

ited by S
G

A
6414 · R

etirem
ent

6414a - R
etirem

ent - em
ployer

  
2,334.00 

  
2,826.10 

6414b - R
etirem

ent m
atch - 2%

  
466.80 

  
565.22 

6416a - Long Term
 D

isability
6416b - Term

 Life
6417 - C

afeteria plan benefit
  

1,500.00 
  

1,500.00 
6417 · H

ealth B
enefit

6418 · P
rof'l  D

evelopm
ent

  
1,100.00 

  
1,100.00 

Total 6410 · O
ffice A

dm
'r C

om
pensation

28,740.80 
34,252.32 

6420 – O
ffice A

ssistant
6422 - S

alary
16,525.00 

16,978.00 
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6424 - R
etirem

ent
6424a - R

etirem
ent

1,239.00 
1,697.80 

6424b  - R
etirem

ent m
atch - 2%

339.56 
6427 - C

afeteria P
lan

1,500.00 
1,500.00 

6428 - P
rof'l D

evelopm
enm

t
500.00 

500.00 
Total O

ffice A
sst.

19,764.00 
21,015.36 

6422 - O
ffice E

xpenses
6438- E

vent H
osts

150.00 
480.00 

6431 – C
opier Lease

1,100.00 
1,275.00 

6432 · C
opier M

aintenance
  

600.00 
  

500.00 
6434 · C

opier P
aper

  
490.00 

  
490.00 

6435 - P
rinting

  
300.00 

  
500.00 

6436 · S
upplies

  
250.00 

  
250.00 

6440 · P
ostage

  
600.00 

  
500.00 

6450 · Telecom
m

unications
  

2,100.00 
  

2,400.00 
6455 - W

ebsite
  

600.00 
  

400.00 
6456 - Live S

unday service feed  
  

2,000.00 
  

2,000.00 
A

dd In-house video for S
unday service -

to Fireplace R
oom

C
halice Lighter G

rant
6460 · E

quipm
ent

  
2,500.00 

  
2,500.00 

6481 - B
ank fees

275.00 
275.00 

6482 - B
anking supplies

325.00 
325.00 

6483 - S
taff Travel

400.00 
400.00 To cover w

ork related expenses
Total 6400 · A

dm
inistration

60,194.800
67,562.680

6500 - B
uilding

6510 · S
exton W

ages
  

11,376.68 
  

13,086.00 
Inc. from

 35%
 to 40%

 tim
e ('17-'18 salary 

includes m
oney for 2 service experim

ent)
6524 · S

now
/Law

ns
  

500.00 
  

500.00 
6526 · R

ubbish R
em

oval
  

1,100.00 
  

1,100.00 
6530 · Fuel O

il
  

4,200.00 
  

4,000.00 
6540 · E

lectricity
  

3,300.00 
  

3,300.00 
6550 · W

ater/S
ew

er
  

1,350.00 
  

1,350.00 
6560 · C

ustodial S
upplies

  
1,200.00 

  
1,400.00 

6565 - Fire alarm
 test &

 elev. Insp.
  

665.00 
  

665.00 
6566 - Furnace cl / boiler insp

  
450.00 

  
450.00 

6570 · R
epairs and M

aintenance
N

ow
 in C

apital Fund
6571 · P

roperty Insurance
6,000.00 

6,000.00 
6572 - B

uilding safety equipm
ent

1,500.00 
D

efribrillator
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6591 - E
levator inspection

  
150.00 

  
150.00 

R
equired annually

Total 6500 · B
uilding

  
31,791.68 

  
32,001.00 

6600 · P
rogram

 E
xpenses

6610 · M
em

bership/E
xtension

  
500.00 

  
700.00 

6610a M
em

bership C
oordinator

  
6,474.00 

N
ew

 25%
 tim

e position (10 m
o.)

6610b
C

afeteria plan benefit
6610c

P
rofessional D

ev.
  

500.00 
6611 - W

elcom
ing congregation

  
300.00 

  
300.00 

6622 - C
om

m
unity P

ouch 
  

13,000.00 
  

14,000.00 
D

isbursem
ents to pouch recipients

6625 - C
om

m
unications C

om
m

ittee
  

800.00 
  

800.00 
6626 - M

edia A
ssistant 

  
1,200.00 

  
1,500.00 

6630 · W
orship and A

rts
  

3,500.00 
  

4,050.00 
For 2 services

Flow
ers

  
1,235.00 

6645 - B
oard

  
3,000.00 

  
1,500.00 

G
overnance training

6641 · Leadership D
evelopm

ent
  

1,500.00 
  

1,500.00 
6680 - H

istorian
  

1,580.00 
  

1,100.00 
6650 · Finance

  
50.00 

6655 - S
tew

ardship
  

2,000.00 
  

2,000.00 
6660 · S

ocial R
esponsibility 

  
200.00 

  
200.00 

6661 - Living Lighter
  

100.00 
  

100.00 
6670 - C

om
m

ittee on M
inistry

  
100.00 

  
350.00 

6671 - S
m

all group m
inistry pgm

.
  

250.00 
  

250.00 
6672 - Lay pastoral care 

  
200.00 

  
200.00 

6673 - U
C

M
 C

om
m

unity Lunch
  

1,000.00 
  

100.00 
6674 - A

ccessibility C
om

m
ittee

  
100.00 

  
200.00 

6675 - Jolification 
  

100.00 
  

200.00 
In place of E

vent Team
 

Total 6600 · Program
 Expenses

  
29,430.00 

  
37,309.00 

6700 · O
utreach/D

enom
inational

6710 · C
ontrib. to U

C
M

 C
are Fund

  
300.00 

  
300.00 

6720 · U
U

A
/D

istrict P
rogram

 Fund
  

19,276.00 
  

17,685.00 
A

m
ount requested by U

U
A

6730 · D
istrict D

ues
C

om
bined w

ith U
U

A P
rogram

 Fund
6735 - D

enom
inational m

eetings
M

oved to leadership and denom
. devpm

t.
6740 · U

U
 S

ervice C
om

m
ittee

  
100.00 

  
100.00 

6750 - V
t Interfaith A

ction C
ouncil

  
1,000.00 

  
1,000.00 

6751 - S
oul M

atters S
haring C

ircle
  

250.00 
  

250.00 
6755 - Verm

ont Interfaith P
ow

er 
  

100.00 
  

100.00 
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and Light

Total 6700 · O
utreach/D

enom
inational

  
21,026.00 

  
19,435.00 

6800 · O
ther E

xpense
6810 · C

offee/Tea Table
  

500.00 
  

500.00 
6820 · C

larke Lectures
  

1,600.00 
  

3,225.00 
6831 · H

oliday Fair
  

2,000.00 
  

1,700.00 
6832 · A

uction
  

100.00 
  

100.00 
6890 - M

iscellaneous
Total 6800 · O

ther Expense
  

4,200.00 
  

5,525.00 
6900 · P

ayroll6910 · E
m

ployer FIC
A

7,513.08 
9,618.27 

6920 · E
m

ployer M
edicare

1,757.09 
2,249.43 

6940 - P
ayroll E

xpenses
6950 ·  W

orkers com
p insurance

1,700.00 
1,725.00 

Total 6900 · Payroll
  

10,970.17 
  

13,592.70 
6998 - U

ncategorized E
xpense

Total 6000 · G
eneral Fund Expense

  
321,734.75 

  360,897.48 

G
eneral Fund N

et O
perations

  
898.37 

  
894.96 

C
apital Fund

5100 C
apital Fund Incom

e5101 - C
ontributions – restricted

C
apital R

eserve Fund
  

4,000.00 
5193 – Loans from

 M
em

bers
5190 · Transfer from

 G
F

5191 · Transfer from
 LTIF

  
29,968.76 

  
34,139.00 

4%
 of LTIF 

Total 5100 · C
apital Fund Incom

e
  

29,968.76 
  

38,139.00 

7100 C
apital Fund E

xpense
C

apital projects

�6

25



Fin
ish

 B
a
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m
e
n

t 
Flo

o
r to
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clu

d
e
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d
d
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o

r b
a
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d
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f p

e
a
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n
e
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n
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p

 o
f va

p
o

r b
a
rrie

r; 
p

o
u

r 3
"- 4
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n

cre
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; 
a
d

d
 su

p
p

o
rt 

sh
o

u
ld

e
rs; fo

a
m

 
in

su
la

te
 in

te
rio

r 
b

a
se

m
e
n

t w
a
lls

  
30,000.00 

G
eneral and 

U
nanticipated 

M
aintenance

  
8,000.00 

  
8,000.00 

M
iscellaneous repairs to buildings and grounds

C
apital Im

provem
ents

  
4,700.00 

S
cheduled M

aintenance
  

4,800.00 
C

apital R
eserve Fund

  
11,500.00 

Total 7100 · C
apital Fund Expense

  
29,000.00 

  
38,000.00 

C
apital Fund N

et O
perations

  
968.76 

  
139.00 

�7

26



 

 

UCM PLEDGE RECOGNITION 
* indicates a Fair Share Pledger 

Our Supporter Pledgers 

Ann & Peter Earle 
Ann Moulton 
Bernadette Rose 
Carolyn Silsby 
Charis Holbrook 
Charles Ferry 
Dan Towle 
Darlene & Dan Colby 
Elaine & Kristen Stehel* 
Erik & Jane Sandberg 
Georgianna Brush 
Ginny Sassaman 
Heather Moz 
Jennifer Armstrong 
Joanne Crowley-Watkins 
Joe Loga & Shalini Suryanarayana* 
Juliana Plummer 

Karin Nissen 
Katharine “K.C." Whiteley 
Katherine Bovey* 
Katherine Plummer 
Kathleen Herrington 
Liz Edsell 
Margaret Blanchard 
Maxine Leary 
Mckalyn Leclerc 
Muffie Conlon 
Nancy Reid 
Numa & Georgina Haase 
Robert Youngberg 
Sarah Hooker 
Sarah Wolfe 
Ted Richards* 
Virginia (Ginnie) Humphreys

 
 

Our Sustainer Pledgers 
David Abbott 
Liz Benjamin* 
Julie & John Bond 
Linda Lu & Kohn Burciaga 
Eliza Burns* 
Debora Cherington* 
Sam Clark 
Elizabeth Davis 
Lincoln & Liza Earle-Centers 
Chauntelle & Jeremiah Eckhaus* 
Sarah Franklin* 
Ryan & Kristina Kane 
Kenric Kite* 
Fran Krushenick 
Jennifer Matthews & Bill Neuburger 
Marianne Mullen & Danner Friend 
Eric Oberg 

Eleanor Kokar Ott 
Sarah Patterson 
Jennifer Payne & Woody Belt  
George Plumb 
Margot & Brian Prendergast 
Norma Raymond* 
Rev. Marjorie & Richard Rebmann 
Jo Romano 
Anne Sarcka* 
Cecile Sherburn 
Ted Schultheis 
Anne Ferguson & Nancy Schulz 
Joan Stepenske & Robert Troester 
Deborah Van Ness & Carl Witke 
Pamela Walker* 
Peter & Mary Beth Watt
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Our Visionary Pledgers
Ted Allen  
Jason Boyd*  
Dustin Rand & Kathleen Bryant  
Barbara Bull  
Ron & Pamela Cameron* 
Lou Cherry*  
Nancy Chickering & Kris Hammer* 
William Doelger & Linda Normandeau* 
Gail Falk  
Bronwyn Fryer & Dan Jones*  
Paula Gills*  
Kristin Glaser  
Dan & Mary Margaret Groberg  

Judith Hinds*  
Ed Hutchinson & Sasha Thayer  
Joan Javier-Duval & Jared Duval  
Susan Koch*  
David & Nancy Mears 
Jennifer & Daniel Miller-Arsenault  
Nancy Read  
Emily Seifert & Paul Smith  
Noah Sexton & Jeanne Richardson* 
Theresa & Will White* 
Ruth & Tony Witte  
Julie Tessler & Anthony Zarriello 

 
Our Transformer Pledgers 

Brenda Bean & Phil Morse*  
Rob & Rhoda Chickering 
Paul & Mary Jane Ohlson* 

Stuart & Donna Russo-Savage 
Susan Weber

 
Our Self-identified Fair Share Pledgers 

Dana Davis*  
Priscilla Fox* 
Phyllis Giordano* 
Paul Hartmann & Barbara Conrey* 
Bob Hawk* 
Carole Macintyre* 
Lucinda McCloud* 
William Paine* 
Donia Prince & Maryann Ludlow* 
Charlotte Root* 
Art & Sue Stukey* 
Lindsay Wade* 
Paul & Ruth Wallace-Brodeur*
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UCM Volunteer Recognition 
 
UCM greatly appreciates all of the volunteer contributions that so many of our members 
and friends make to support the ministries and programs of our congregation.  We thank 
everyone,   including those self-identified below and countless others, for their many 
hours of service keeping our spiritual community so vital as we work toward our 
mission.  
 
Recognition levels are:  Supporter 1-50 hours total or 1 hour/week;  Sustainer 51–100 
hours total or 2 hours/week;  Visionary 101-150 total or 3 hours/week;  Transformer 
151+ total or 4+ hours/week.  
 
Supporter                                          Sustainer 
Jason Boyd     Deb Robinson 
Priscilla Fox     Paul Hartmann 
Beth Merrill     Barbara Thompson 
Margot Prendergast    Steve Finner 
Theresa White    Liz Benjamin 
Kristin Glaser 
Paula Gills 
Robert Chickering 
Dan Groberg 
 
Visionary     Transformer       
Noah Sexton     Mara Iverson 
Brenda Bean     Phil Morse 
Sandal Cate     Paul Wallace-Brodeur 
Emily Seifert     Paul Ohlson 
Steve Gold     Pam Cameron 
Ilene Siegel     Ron Cameron 
Fran Krushenick    Abby Colihan   
      John Poeton 
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Nominees for the Unitarian Church of Montpelier Board 
 
 
 
 

 
 
Sue Stukey to fill a one year term 
  
Sue Stukey and her husband, Art, have been active members of UCM for about 10 years, 
having moved to Montpelier from Evanston, IL in 2007.  
Sue was raised as a Unitarian Universalist and has attended UU churches for over 50 years.  
She served in many leadership roles over those years, particularly on the Board of Trustees at a 
UU congregation in Chicago, IL, on the Board of the Midwest District of the UUA, and completed 
8 years on the national UUA Board of Trustees before moving to Vermont. 
Here at UCM, she helped initiate and support the Small Group Ministry Program, sings regularly 
and joyfully with the choir, and provides a helping hand for lots of church activities.  Baking 
cookies is a specialty. 
She is honored to have been invited to run for a position on the UCM Board  
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Jo Romano to fill a two year term 
 
I have been attending UCM for over 25 years and have two children who went through 
the grades and participated in the Coming of Age Ceremony.  I love the UCM 
community and view it as a second home for me and my family.  I have served as RE 
teacher, and member of the Social Responsibility Committee, Leadership Team 
Committee, Personnel Committee and participated in fundraisers.  
 
Serving on the board is my priviledge and community service priority and I look forward 
to working on governance, policy development, and our Strategic Plan initiatives.   
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Paul Hartmann to fill a two year term 
 
I have been attending the Unitarian Church of Montpelier for over 17 years. During that time I 
served on a committee looking into ways to make our church more secure, ushered, 
participated in a small group ministry, was a mentor in the first Coming of Age group and 
occasionally played guitar and sang songs with the children in church school. I have found the 
mission of our church, the worship service and the friends I have made in our religious 
community to be an important and sustaining part of my life. I have been a member of the 
governing board for the past 2 years. My wife, Barbara Conrey, and I have lived in Montpelier 
for 32 years and have two grown sons. 
 
I am an architect and worked in private practice for several years, taught at Vermont Tech for 25 
years and I now run a small on-line business catering to the household needs of very tall 
people. My leadership and board experience include 15 years as a department chairperson at 
VTC, 20 years on the Board of Downstreet Housing (serving as president for 4 years), several 
years on the Montpelier Board of Adjustment and I am now Board Chair of the Montpelier 
Community Gospel Choir. I believe my varied experiences, world view and pragmatic approach 
will make a positive contribution to the Board and the mission and spiritual growth of our 
congregation – I look forward to continuing my service to the Board for another 2 years. 
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Charlotte Root to fill a two-year term.  
 
She/her 
Facilitator, coordinator, holistic health coach, graphic designer 
Also proficient at organic farming & gardening, mucking stalls, and spending time with & 
training dogs 
Favorite thing: hugs 
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ANNUAL REPORTS 
 

PROFESSIONAL STAFF AND LAY LEADERSHIP REPORTS 
 
 

Minister’s Annual Report 

Unitarian Church of Montpelier, 2017-2018 
Context for This Past Year of Ministry   

Our congregation continues to experience dynamic growth and change in our shared 
ministry as we are now bringing to a close our third year of ministry together. This past 
year, we continued to carry out our “2020 Vision and Strategic Plan.” The reports of 
our various committees and teams provide detail into how this ministry is being carried 
out. We also began to focus more in earnest on the internal changes needed to support 
the growth happening within the congregation, which, in turn, allows us to more fully 
carry out our mission and vision. 

At the Shared Ministry Retreat (facilitated by Hilary Allen of the New England Region 
UUA) in August, we discussed congregational size transitions and identified UCM as 
being in a crucial and challenging transition from a pastoral to program-sized 
congregation.  

We also explored four different types of growth: Numerical (i.e. growth in number of 
members, Sunday worship attendance, etc.), Organic (i.e. growth of organizational 
structures and processes that support vital ministry), Maturational (i.e. growth in the 
spiritual maturity of each congregant), and Incarnational (i.e. growth in how we live our 
UU values in the world). We discussed how a growing, vital congregation needs to 
attend to all four of these dimensions. 

What is clear to me is that navigating and successfully moving through the transition 
from pastoral to program size (which is already happening at UCM) requires grappling 
especially with issues of organic, or organizational, growth, while continuing our ministry 
and programs that support maturational and incarnational growth. Numerical growth, 
while not entirely a goal in and of itself, is a natural outcome of the other three 
dimensions of growth. That is, as we grow in living our mission and attending to our 
institutional health, we naturally grow in numbers. Much of my focus this year has been 
on continuing to hold our mission as central while attending to the ministry work that 
supports organic growth. 

The Executive Team, staff, and I developed a set of Ministry Priorities together at the 
start of the church year which illustrate this focus on organic growth to support our 
mission and vision. These priorities included the following “All-Church Initiatives”: 
Second service exploration (Vision Outcome #4), Religious education re-
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envisioning and staffing next steps (Vision Outcome #2), Growth and Facilities 
Task Force - needs assessment and initial proposals (Vision Outcome #5), as well 
as the following “Sub-group Initiatives”: Revitalizing small group ministry (Vision 
Outcome #1 and #2), Start of Accessibility and Inclusion Ministry certification 
program (Vision Outcome #1 and #5), and Begin covenant of right relations study 
and conversations (Vision Outcome #2). 

I want to acknowledge that within all of this organic/organizational growth there is also 
opportunity for spiritual growth as well. One of the most important tensions we must 
navigate in this time of growth, transition, and change is how to tend to the institutional 
health of the congregation while tending to our collective and individual spiritual health 
as well. 

Highlights from Select Areas of Ministry 

Worship 

This church year, UCM had 44 regular Sunday services and one Christmas Eve 
service. Of the 44 Sunday services, 5 of these were multigenerational services. We had 
3 services led by the Worship & Arts Committee or other staff/lay leaders, and 4 
services led by guest preachers. Our average Sunday attendance through April was 
199 adults and children. 

The major initiative we undertook together in regards to worship was our Two Services 
Exploration in January. The committees involved with Sunday morning hospitality and 
worship leading were involved in putting together the plan for what the month would 
look like. After the month, the Executive Team led a congregational forum for members 
and friends to share feedback and ask questions. The Executive Team also met with 
committees and the board after the exploration for further feedback. The ET determined 
that expanding to two Sunday services is the best course forward for the congregation 
to live our mission and support continued growth. 

Pastoral Care 

Since our last annual meeting, we have had several significant pastoral milestones. We 
dedicated four children (DeBelina Doyle family). We joyfully celebrated the births of 
four children: Abraham Upton Favorite (Tim Favorite), Percival Edward DeBelina Doyle 
(Mary Chris DeBelina Doyle and Brian Doyle), Ivy Grace Keeton (Katie Swick), and 
Molly Lovett Groberg (Dan and Mary Margaret Groberg). We mourned the deaths of six 
members: Linda Abbott, James Ashley, David Ellerson, Ron Ferry, Dave Grundy, and 
Hedi Ballantyne. 

We made $2,916 in donations through the Care Fund to those seeking personal 
financial assistance in our community for utility bills, rent, and other needs. 
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Religious Education/Spiritual Development 

One major initiative in our religious education ministry was our RE Envisioning 
Process. This started in the fall with a series of “RE Envisioning Conversations.” About 
65 people shared their reflections on their own spiritual journeys and UCM’s religious 
education program. Hilary Allen from the New England Region UUA returned to help us 
synthesize this data. An ad hoc group comprised of members of the Adult Religious 
Education Committee, Religious Education Committee, Executive Team, and Board 
convened to further synthesize the congregational input by creating a vision statement 
for the newly conceived ministry of “Lifespan Spiritual Exploration” and developing the 
ideal staffing scenario to support this vision, which included a full-time Director of 
Lifespan Spiritual Exploration and administrative support through an additional staff 
position. Given our limited resources, we had to modify this plan in the budgeting 
process for FY2019. 

Social Justice/Prophetic Outreach 

I continued to provide support and guidance to our UCM Vermont Interfaith Action 
committee and Social Responsibility Committee. I continued to participate in the Clergy 
Caucus of Vermont Interfaith Action which mobilized in support of various public actions 
this year. I also now serve on the board of Vermont Interfaith Action, sharing a position 
designated for Central Vermont representation with Ginnie Humphries. I have also 
participated in a number of social justice causes and organizations in my role as a 
clergy person outside of my formal ministry with UCM. 

Denominational Activities 

Staying connected to our larger religious movement and association helps all of us to 
remember the covenantal nature of Unitarian Universalism and to gain perspectives on 
the life of our congregation. To that end, I participated in a variety of denominational 
events this past year. I attended a retreat for UU clergy in the New England region in 
the fall, the Institute for Excellence in Ministry for UU clergy in the winter, and a 
gathering for UU religious professionals of color in the early spring. I also participated in 
the installation service of a colleague in Woodstock, VT in May. 

Conclusion 

I want to thank the congregation for all the ways each of you contributes to the life and 
ministry of this spiritual community. The upcoming year will no doubt bring with it its own 
dynamic changes, and I am confident that together we will navigate these changes with 
compassion, guided by our shared mission and our shared vision of who we want to be 
and how we want to transform ourselves and the world. 

With love and gratitude, 

Rev. Joan Javier-Duval 

Minister 
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UCM Governing Board 

 
The Board continues to support our Minister and deepen our understanding about 
“policy governance”.  Church policies remain separated into Board governance policies 
and operational policies.  The board is responsible for governance policies and the 
Executive Team is responsible for operational policies. We are very excited about our 
continued progress on becoming a Governing Board.   
 
The foundation had been laid when the Board transitioned from an Operational Board to 
a Governing Board, and now we are defining the process for executing the building.   
• We have reviewed and revised our governing policies. 
• We have established a policy monitoring calendar.  In policy governance it is 

important to reflect on the polices and confirm compliance of the policies.   
• We have established how we will monitor each policy, and have created evaluation 

tools to guide the monitoring process.  
• We are in the process of posting the Governing Policies on the website along with our 

monitoring calendar and compliance reporting.  We will make sure to include 
some information about Policy Governance to provide some education around 
how the UCM Board operates.  

• We are thrilled with the progress made on this year's Strategic Plan work.  We 
appointed nine members to the Growth and Facilities Task Force, representing a 
wide variety of committees and interest areas of our church community, to 
investigate how our current space and facilities work and do not work for our 
growing congregation along with the growing programming and use of the church 
facilities.  The Task Fore and Board have begun to share the findings of their 
investigation.  We hope you all will take an interest in learning about the Phase 1 
and Phase 2 projects they are proposing. 

 
As a Board we have welcomed many into our meetings and have had very thoughtful 
discussions about stewardship and how critical it is to be able to match the growing 
needs of our church community with a budget to support those needs. 
 
We continue to hold our first Sunday of the month Chats with the Board in the 
Sanctuary after service..  This is a dedicated time for members and friends to learn 
about church governance and bring their ideas, celebrations and questions to the board.  
Board members are also available to the congreation at any time to dicuss church 
affairs.  Your contributions to celebrating and addressing all of our church needs is 
greatly appreciated. The board especially invites the congregation to share new ideas 
on how to best to keep the lines of communication open, collaborative and informed.  
We welcome all! 
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With each conversation we have become more engaged in serving our community and 
feel very fortunate to have so many dedicated members and staff working to support the 
UCM vision and mission.  It is a wonderful time to part of the UCM Community! 
 
With deep appreciation, 
 
The Governing Board of the Unitarian Church of Montpelier 
 
Jo Romano, President 
Jennifer Payne, Vice President 
Julie Tessler, Secretary 
Nancy Read, Financial Officer 
Priscilla Fox, Member at Large 
Paul Hartmann, Member at Large 
Ryan Kane, Member at Large 
 
 
 
 

Church Administrator 
 

Report from the Administrative Office - May, 2018 

Staff: Becky Atchinson, Office Assistant/Rental Coordinator, Kim Ward, 
Communications Assistant, and Sam Rossier, Church Administrator 

The primary function of the administrative office is to provide technical, clerical, 
and such other support as may be necessary to enable the minister, other church staff, 
and committees and teams to fulfill their parts in carrying out the mission of the church. 
A focus on the mission guides us in prioritizing the myriad tasks that occupy our busy 
work days.  

Maintaining accurate and accessible schedules and calendars is important in 
ensuring adequate time and space for the meetings that staff, committees and teams 
need in order to plan and carry out their mission-based activities. Becky coordinates the 
schedule and makes available printed calendars in the School Street vestibule, and 
frequently updates the calendar on the church website.  

"Welcoming All" is what we do every day. Church members and friends, 
community groups wishing to use our building, tourists, local merchants, and seekers of 
all kinds show up at our doors, on the phone, in our inboxes, and so on. For many, their 
first contact with the church is through the office. Maintaining a welcoming, friendly, 
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helpful attitude in the face of many priorities is sometimes challenging, but it is also a 
great gift.  

The Communications Team, with guidance from the office, ensures that the 
technical base exists for e-communications.  Sam works with our dedicated e-news 
editors, Jason Boyd and Tim Favorite to get e-news into inboxes every week. The 
addition last fall of Kim as Communications Assistant has resulted in a much improved 
website.  As well, Kim is responsible for the quarterly newsletter which allows us to 
share news and other information that doesn’t quite fit in the e-news format. We also 
acknowledge our Facebook guru, Sally Armstrong for her many contributions toward 
making us more visible in a tasteful and fun way. She creates a weekly graphic to 
advertise our worship service and other graphics to promote church events. In addition, 
Sally administers both our public FaceBook page and Friends of UCM Group. 

As the center for all church financial record keeping, office staff are responsible 
for paying bills, tracking contributions, distributing our Community Pouch collections, 
producing financial statements, balance sheets, and budget reports. The twofold 
purpose of this documentation is to provide immediate information about the church's 
financial status and to keep up a historical record of activities. This work includes close 
collaboration with the minister, finance committee and the volunteers who donate 
significant amounts of time in this effort.  For many years, John Poeton has reviewed 
each bill to assure its validity, a tedious but critically important job.  And for the past few 
years, month after month, Fran Dodd has been reconciling our bank accounts. Several 
years ago we adopted a set of rigorous internal financial controls intended to minimize 
risk of gross mismanagement or fraud, and at the beginning of this year an internal audit 
authorized by our board revealed that our system is working superbly. 

Submitted by Sam Rossier, Church Administrator 
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Executive Team 
 

Executive Team Annual Report, May 2018 
 
Members: Rev. Joan Javier-Duval, Ron Cameron, Jeanne Richardson, Paul Wallace-
Brodeur. After serving on the ET for the past two and a half years, Paul will be stepping 
down at the end of June. Rev. Joan, the ET, and staff wish to thank Paul for his 
dedicated service to the congregation in this capacity. ET would like to thank Paul for 
his service especially for his sage advice regarding the budget. 
 
Purpose: The role of the Executive Team (ET) is to manage the affairs of the Church at 
an operational level. Unlike the Board, the ET does not make broad, governing policy or 
set goals for the Church. The ET operates by consensus and is convened by the 
Minister. Management Team. We meet regularly with the professional staff as a 
combined Management Team (MT). We all value the combined lay and professional 
perspectives provided by this model. The MT established priorities for the year, which 
included providing support and guidance for all committees in their efforts to advance 
Strategic Plan outcomes and action steps.  
 
Committee/Volunteer oversight: We met with and/or received reports from all 
committees, task forces, and ministry programs. Joan and Liza worked closely with both 
RE committees in developing the new direction for RE. Jeanne and Ron served on the 
ET RE Envisioning and Staffing Ad Hoc Group. 
 
The ET worked closely with the staff, committee chairs ,and the Two Service Planning 
Group to explore a  two Sunday service model in the month of January. 
 
The ET hosted a Volunteer Holiday Party in December to thank UCM’s many 
volunteers. 
 
Management Policies: The ET/MT continues to manage operational policies, which are 
posted on the church website. The Board has reviewed these policies to ensure they 
are consistent with UCM’s mission and the Governing Board Policy Executive 
Limitations. We received regular reports from the Finance Committee, and worked with 
the F.C. on development of next year’s proposed budget. We recommended to the 
Board and congregation that UCM refocus the RE program to a Lifespan Spiritual 
Exploration program with increased hours for the director; that we hire a part-time 
Membership coordinator; and that we expand to two Sunday services.  
 
Joint Efforts with the Board: Three joint Board/ET meetings were scheduled during the 
year. The ET structured all committee annual reports to assist the Board in assessing 
progress on the Strategic Plan. 
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End Statements: 
 
We welcome all: After considerable study the ET, with the Board’s support, is planning 
for an expansion to two Sunday services as a way to be sure there is room to continue 
to welcome both newcomers and current members and friends to worship with us. We 
have participated in the decision to fly the “Black Lives Matter Flag” at the entry to the 
church. 
 
Build a loving Community: ET has proposed in this year’s budget the inclusion of a new 
part-time position, Membership Coordinator, to facilitate the work of the Membership 
Committee in community building. 
 
Nurture one’s Spiritual Journey: The ET has participated in the RE re-envisioning 
process which has resulted in a new vision statement for “Lifespan Spiritual Exploration” 
and a new description of the Director’s responsibilities. 
 
Protect the Earth, our home: ET has met with and supports the work of the Net Zero 
Committee, the Growth and Facilities Task Force and the Property Committee to assure 
that UCM is doing all it can do to consider our use of the Earth’s resources in all we do 
and to protect the environment. 
 
Jeanne Richardson, May 2018 
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Committee of Chairs (CoC) Report May 2018 
Members: Chairs and leaders of committees, teams, task forces, and major projects, 
with representation from the Board, Executive Team, and professional staff. Volunteers 
plan and facilitate quarterly meetings. 
 
Purposes: Mutual exchange of information and initiatives, opportunities for leadership 
training, and a voice in UCM’s governance. Typically 20 – 25 people attend; 
conversations are lively, practical, candid, thoughtful, humorous, and fruitful. 
 
Communication: The Committee of Chairs email list is an effective way to send 
information of a timely nature for meetings, and for other things, such as resources from 
the UUA and the CPR and defibrillator training with the Montpelier Police Department 
on March 16th.  
 
October Opening Words  “And the day came when the risk to remain tight in a bud was 
more painful than the risk it took to blossom.”- Anaïs Nin  

 
The first part of the meeting, ably led by Emily Seifert of the Committee on Ministry, 
focused on UCM as a church in transition (calling to mind the August retreat), when 
growth brings both challenges and opportunities. A useful tool was the “Rollercoaster of 
Change.” Small groups explored these statements: “I’m glad to be part of this 
community because” and “It’s hard to be part of this community because.” Groups then 
wrestled with how their committees or programs are responding to growth, and, as 
leaders, how they were responding personally to growth. The meeting concluded with a 
report from Joan on the two-services exploration (occurring in January), and the three 
upcoming RE Conversations. 
 
January  Theme: Building Connections during a Time of Change  The meeting focused 
on the recent, fruitful RE Envisioning Process, with an engaging report on the fall 
conversations about three questions: (1) What aspects of RE at UCM do you/your 
family find fulfilling or bring you joy?(2) What are the challenges you/your family face in 
nurturing your spiritual journey? (3) How do you see RE at UCM making a difference in 
your and your family’s life in the future? These were followed by small groups, focused 
on multigenerational connections. The Committee on Ministry presented stimulating 
material about a covenant of right relations (CRR), which UCM will be developing next 
year, as part of the strategic plan. While the mission looks outward, a CRR looks 
inward, essentially at how we intend to be with each other.  Creative and humorous 
situations were explored, inviting self-reflection toward building a loving community.  
 
April  Joan’s opening question: “In your CoC role, what have you learned this past 
year?” The highlight of the evening was a lively report from the Growth & Facilities Task 
Force, led by Sarah Wolfe and Paul Ohlson. Committee leadership and transition were 
discussed, as well as the current pledge drive and budget development. A fall activities 
fair is being planned, to involve more deeply and widely the gifts and passions of 
members and friends. Last, contributions to the 2018 Annual Report were invited, 
focusing on how committees’ undertakings reflected the Board’s End Statement 
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Director of Music and Music Committee 
 

Music Committee  Annual Report, May 2018 

Members: Donia Prince, Chair; Dick Riley, Eliza Thomas, Lindsay Wade, Cecile 
Sherburn, Mary Jean McKelvy, Dave Grundy (in memoriam) 

In lieu of the choir retreat usually held just before the beginning of the church year, we 
hosted a “Sing-in”, open to anyone in the larger church community. This was an 
afternoon of group singing with a variety of break-out sessions ranging from skill 
building (e.g music reading, ear training) to small group singing in specific genres. The 
event was attended by about 40 people.   

While the Music Committee began meetings to follow up and take next steps based on 
feedback and choir members’ interests and needs following the Sing-in, the attention of 
the committee was soon taken by exploring and planning for the possibility of 2 
services. The demand for additional music during January’s two service experiment 
brought forth a variety of non-choir musical groups, including the Multi-Gen choir, a 
small vocal ensemble, and an instrumentalist from the congregation. The full choir sang 
at both services one week. 

Outside groups, including the Solidarity Singers and the Small Choir of the Montpelier 
Community Gospel Choir have been recruited on 3 occasions to fill the choral 
anthem/offering slot during the regular service. Twelve guest musicians have 
occasionally provided Prelude and Postlude music. 

Despite the loss this year of 2 beloved long-term members, Dave Grundy and Hedi 
Ballantyne, the numbers of the choir have never been stronger than this spring, with 
many rehearsals boasting 25 or 26 regular members. We have 4 new members this 
year. The music the choir has sung has ranged from popular styles and musical theater 
to modern classical and renaissance music. The Music Sunday Service, which the 
music committee augmented with selected poems read by members of the choir, 
featured choral music by Brian Tate.  Guest soprano Chayah Lichtig and accompanist 
Eliza Thomas were also featured. 

Eliza Thomas’s contribution to the music at UCM is profound. On a typical Sunday she 
plays the hymns and other service music, the prelude and postlude, and accompanies 
the choir. 

End Statements:  

Through music, words, art, and silence, in all stages of life we each have opportunities 
for reflection, growth and transformation.  The Music Director carefully chooses a variety 
of music—and invites guest musicians—all designed to inspire, uplift and challenge 
both musicians and the congregation. The Sing-in was designed to extend these 
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possibilities to a wider group, and to provide expanded opportunities for musical growth 
to the choir. 

We welcome all.   Newcomers of varying abilities have been warmly welcomed to the 
choir, and often provided extra support as necessary.   The wide range of music 
presented is designed to be inclusive of different cultures, age groups and musical 
preferences. 
 

Submitted by:   Dick Riley and Donia Prince   April 12, 2018 

 

 

Acting Director of Religious Education  and 

Religious Education Committee 
  

RE Committee Members:  Theresa White (Chair), Erin Aguayo, Mara Iverson, Kairn 
Kelley, Beth Merrill, and Margo Whitcomb, also ex-officio Liza Earle-Centers (Acting 
Director of Religious Education)  Mission Statement: The Religious Education 
Committee (REC), working in community, supports opportunities for transformational 
learning, faith formation, action, and fellowship across the lifespan within our 
congregation.   
 
This report highlights work supporting these End Statements, in accord with the UCM 
Mission:  
--Through music, words, art, and silence, in all stages of life, we each have 
opportunities for reflection, growth and transformation.     
--We feel responsible for engaging with one another. We stretch our comfort zones to 
learn from and affirm the differences among us.   
 
34 dedicated RE volunteers were trained in our Sexual Abuse Prevention, Education, 
and Response (SAPER) policy.  They provide RE programming to 73 registered 
kids/youth.  All told, 110 kids/youth have participated in an RE program at some point 
during the church year.   
  
1. Sunday RE:  The Sunday morning RE program draws from UU curricula designed to 
encourage reflection, growth and transformation.  Celebrating Me & My World 
(preschool), World of Wonder (K-2nd), Harry Potter and UU (3rd-5th) and Popcorn 
Theology / Soul Matters Small Group material (6th-8th) all encourage the participants to 
actively engage with the material and make connections to their own lives and the world 

44



 

 

around them.  18 dedicated Sunday morning volunteers and several key substitutes 
worked in teams to facilitate this programming, helping connect the activities with 
thoughtful reflection, growth and transformation.     
 
2. Additional youth programming:  Both the Coming of Age and Bridging programs 
support youth in marking important transitions in their lives.  The content of these rite of 
passage programs are grounded in reflection, with a shared goal of growth and 
transformation as they take the next steps from childhood toward adulthood.  In small 
groups, both of these programs incorporate trust building and opportunities to stretch 
comfort zones and learn from and affirm the differences among us.  High School 
Youth Group has been active this year, meeting twice monthly most months and 
engaging in many community service and social justice projects.    
 
3. Multigen experiences highlight that in all stages of life we each have opportunities 
for reflection, growth and transformation.  This year some of those offerings included 
5 multigen worship services (Dia de los Muertos, No Rehearsal Christmas Pageant, MLK 
Day, Ripples of Kindness, and RE Sunday), a multigen UCM Reads book co-facilitated 
with two middle school youth, the Multigen Choir, and March Mystery Madness.  We’ve 
made an effort through music, words, art to include children and youth in regular 
worship services.  A handful of youth have presented preludes and/or postludes.  We’ve 
had student artwork on the cover of the order of service, families lighting the chalice, and 
youth participation in the opening words along with ritual or the Story for All Ages.  The 
more children and youth participate or see their peers participate in worship, the more 
connected they feel to worship and to this community.   
 
4. RE Envisioning:  Based on groundwork done in 2016-17, the REC, Adult RE and 
others hosted the World Cafe model in the fall to engage 65 adults in meaningful 
discourse about their spiritual journeys.  17 kids/youth participated in a version of this 
during RE time.  The REC, Adult RE, and the Executive Team sifted through the ideas 
and priorities that came out of these meaningful ways of engaging with one another.  
An ad hoc group consisting of representatives from these three committees and the 
Board, led by Rev. Joan, used this information to determine programming objectives for 
RE at UCM.  These objectives have resulted in the transition to a Director of Lifespan 
Spiritual Exploration and the goal of making that position full time.   
 
5. The RE program also supports the UCM nursery.  16 different families made use of 
our staffed nursery on Sunday mornings, averaging 3-4 children each Sunday.  We have 
one adult supervisor, 5 youth, and several substitutes as part of our nursery staff.  They 
often help with extra childcare needs as they arise during the year.  This allows the 
parents of these children to engage in the two End Statements highlighted in this report.   
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This is a lively, dynamic program for children and youth due to the creativity, joy and 
care of the volunteers--the teachers, facilitators, guides, committee members, 
chaperones, and more--who care deeply about the importance of this shared ministry.  
Deep appreciation to all of them, and also to the children, youth and families for being 
here, and to the entire congregation for making them feel welcome.   
 
Respectfully submitted, 
Liza Earle-Centers, Acting DRE 
April 16, 2018 
 
 

 
CHURCH END STATEMENTS 

 
Report on End Statements 

 

How are we doing as a congregation in achieving our stated ends? 

 

All committees were asked this year to identify one or two end statements that their 
ministry and programs address. You can read each report in detail to hear how these 
end statements are being addressed by our UCM committees. Below you will see a full 
list of our end statements and which committee’s identified their ministry as being 
connected to each end. 

 

Church Mission and Ends 

 

We Welcome All 

Our congregation embraces people of any age, race, culture, income or social class, 
learning style, physical ability, mental ability, sexual orientation, gender identity and 
expression. 
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 Visitors and newcomers feel oriented and comfortable. Accessibility, 
Community Lunch, Religious Education Committee, Membership, Music, 
Property, Small Group Ministry, Welcoming Congregation, Worship & Arts 

 We feel responsible for engaging with one another. We stretch our comfort zones 
to learn from and affirm the differences among us. Accessibility, Adult 
Religious Education, Community Lunch, Lay Pastoral Care, Membership, 
Music, Religious Education, Small Group Ministry, Social Responsibility, 
Welcoming Congregation 

 All of us feel safe, accepted and valued. Accessibility, Adult Religious 
Education, Committee on Ministry, Community Lunch, Lay Pastoral Care, 
Membership, Music, Property, Religious Education, Safety, Social 
Responsibility, Response Team 

 We all feel invited to share our talents and energies, and we feel our presence 
makes a difference. Accessibility, Adult Religious Education, Community 
Lunch, Lay Pastoral Care, Membership, Music, Religious Education, Social 
Responsibility, SPUDS 

 

Build Loving Community 

Our loving community needs careful cultivation, so we practice kindness and cherish 
one another. 

 

 We practice seeing the best in others, and are comfortable sharing our thoughts 
and feelings. Accessibility, Adult Religious Education, Committee on 
Ministry, Community Lunch, Lay Pastoral Care, Membership, Music, 
Religious Education, Small Group Ministry 

 We celebrate and deepen our connections by sharing important transitions in our 
lives (such as birth, loss, coming of age). Lay Pastoral Care, Membership, 
Music, Religious Education, Social Responsibility, Worship & Arts 

 We turn to one another for support and help and notice when these are needed. 
Community Lunch, Lay Pastoral Care, Membership, Music, Social 
Responsibility 

 We take action to make the broader society more loving. Community Lunch, 
Social Responsibility, Welcoming Congregation, UCM Vermont Interfaith 
Action 

 

Nurture Each Person’s Spiritual Journey 
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 Through music, words, art, and silence, in all stages of life we each have 
opportunities for reflection, growth and transformation. Adult Religious Education, 
Committee on Ministry, Music, Religious Education, Small Group Ministry, 
Worship & Arts 

 We expand our awareness and continue to discover what is ultimately important. 
Adult Religious Education, Church History, Lay Pastoral Care, Religious 
Education, Small Group Ministry, Social Responsibility, Welcoming 
Congregation, Worship & Arts 

 We are inspired to live our values and purposes. Adult Religious Education, 
Community Lunch, Lay Pastoral Care, Membership, Planned Giving, Religious 
Education, Small Group Ministry, Social Responsibility, SPUDS, UCM Vermont 
Interfaith Action, Worship & Arts 

Serve Human Need 

 Our congregation knows when members, friends and neighbors are in need; 
respecting privacy, we respond generously. Caring Network, Community Lunch, 
Lay Pastoral Care, Membership 

 As a congregation, we seek and act upon effective strategies in our community and 
around the world to address the root causes of  violence, poverty, and injustice. 
Adult Religious Education, Property, Social Responsibility, Welcoming 
Congregation, UCM Vermont Interfaith Action 

 

Protect the Earth, Our Home 

 We see ourselves as one, but only one, of the precious species to be protected on 
our planet. Social Responsibility, SPUDS 

 We actively investigate and learn about the impact of human activity upon Earth. 
Community Lunch, Religious Education, Social Responsibility 

 In all our decisions as a congregation, we consider carefully what resources of the 
earth we are using. Community Lunch, Property, Social Responsibility 

 We work for political, economic and cultural changes that protect biodiversity and 
that address the causes of human over-population and climate change. Social 
Responsibility 

 We support one another to make the difficult and urgent personal changes 
necessary to live sustainably. 
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COMMITTEE AND PROGRAM REPORTS 
 

Accessibility Committee 
 

Accessibility Committee Annual Report, May 2018 
 
Chair:  Liz Benjamin  Members:   Marsha Bancroft, Woody Belt, Mary Alice Bisbee, Sam 
Clark,  Fran Krushenick, Bill Pelton (ex officio) 
 
Mission Statement:  The mission of the Accessibility Committee of the Unitarian Church 
of Montpelier is to help the church become more accessible to and inclusive of all 
persons and to educate the congregation about the physical, emotional, and spiritual 
needs of persons of differing abilities and ages. 
 
The committee has spent time this year working through the questionnaire which is the 
start of the Accessibility and Inclusion Ministry Program of the Unitarian Universalist 
Association, to evaluate where the congregation is in relation to inclusion in worship, 
religious education, social activities and social action.  When this is completed, we will 
choose projects to educate and involve the congregation about different areas of 
inclusion. 
 
We have put weekly notices in the e-news, calling attention to hearing, scent-free, 
companion dogs, and other inclusion issues.  We are working to improve the church 
website, so it is more clearly welcoming to all.  We understand that this work takes 
patience and perseverance. 
 
The committee has supported the work of the Growth and Facilities Task Force, which 
is working to make our building fully accessible.  We are pleased that the congregation 
has received the Ally of Accessibility Award from the Vermont Council on Independent 
Living for our efforts to make the building more accessible.  We appreciate the Rev. 
Joan Javier-Duval and the annual sermon she presents on accessibility and inclusion 
issues. 
 
We move forward toward the ultimate goal of welcoming all at the Unitarian Church of 
Montpelier. 
Respectfully submitted, Liz Benjamin 
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Adult Religious Education Committee 
 

Adult Religious Education (ARE) Committee Annual Report, May 2018 
 

ARE Members: Kristin Glaser (Chair), Brenda Bean, Gail Falk, John Turner, also ex-
officio Liza Earle-Centers (Acting Director of Religious Education) and Rev. Joan Javier-
Duval. 
Mission Statement: To provide opportunities for faith development and personal 
growth.  
 
We will highlight work related to the following Ends Statements related to the UCM 
Mission: 

- Through music, words, art, and silence, in all stages of life, we each have 
opportunities for reflection, growth and transformation. 
- We expand our awareness and continue to discover what is ultimately 
important. 

 
1. Exploring Race and White Supremacy:  Through two Waking Up White book 
groups, the Brown Girl Dreaming multigen discussion, the podcast series “Seeing 
White”, and a discussion of the UCM preschool mural, we endeavored to expand 
awareness around racial identity and white supremacy and provide opportunities for 
reflection on own life experience of race. Focus included ways to transform and 
dismantle the culture of white supremacy through personal growth and transformation 
as well as transformation of systems around us. 

2. Exploring Economic Class Identity: The day-long interactive Class Conversations 
workshop in October, with 33 participants, and the two small group follow-up 
discussions had similar goals as the race work above, but around the topic of economic 
class identity.  Participants explored how these identities impact our lives, our 
relationships, our congregation, and the wider world.   

3. Exploring our Lived Experience: Sharing words/life experience and the silence of 
deep listening allows participants in small groups space for reflection, growth, 
transformation and time for discovering what is ultimately important.  Examples: 
Chalice Circles (Small Group Ministry—fall & spring—and Soul Matters—Oct. – May) & 
a Spring Spiritual Retreat (May 5).  

4. Exploring our Music with All Ages: Co-sponsoring the initiative of the Multigen 
Choir, honors that music as a powerful medium for our spiritual journeys through all 
stages of life.   

5. Exploring Meditation: Two workshop series on Taoist meditation (fall & winter) 
recognize that both silence and the practice of meditation encourage reflection, 
growth, transformation, and a way to expand our awareness of our own internal 
thoughts and energy. 
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6. Exploring our Theological Beliefs: In Building Your Own Theology Vol. 1, 
theologically focused readings & discussions allow reflection, growth, and 
transformation.  Each person writes a credo statement, a milestone on the journey to 
discover what is ultimately important. 

7. RE Envisioning Process: Both end statements apply to the process supported by 
ARE and others of congregation-wide discussions that have led to a new set of goals 
reflective of our current members’ needs. ARE and RE Committees may reorganize as 
we transition from RE to LSE (Lifespan Spiritual Exploration.)   

ARE also sponsored: Connecting With Others (around different viewpoints); Daring 
Democracy discussion; Sapiens discussion, and a camping weekend (July 2017) with 
another planned (July 2018). Much appreciation to our many talented and dedicated 
ARE volunteer organizers and facilitators!    

~Submitted by: Brenda Bean & Liza Earle-Centers, 4/19/18 

 
Community Lunch Committee 

 
The Unitarian Church of Montpelier serves a Community Lunch in the church 

vestry every Monday from 11:00 am until 12:30 pm.  We began our mission in July, 
2015 and will have served more than 16,000 meals by the end of this church year, 
2017-2018.  The average number of meals served weekly is 128.  7,000 meals will have 
been served this church year. We serve meals for an average cost of $1.08 cents per 
meal. If there is surplus food we deliver to the Good Samaritan Haven or Another Way.  
Compost is shared with area farmers. 

 
The mission of the UCM Community Lunch Committee is “to provide the best 

possible healthy meal in a least restrictive environment for the least amount of money”.    
This mission is accomplished through the energetic efforts of a team of 20 volunteers, 
mostly members and friends of the Unitarian Church of Montpelier, along with 
community members, working together to find, store, prepare, cook and serve the food.  
Each Monday guests are entertained by beautiful music provided by Paula Gills and 
others.  Offsite volunteers do laundry, make baked goods for dessert, and pick up 
monthly produce deliveries from the Food Bank. 
 

The UCM Community Lunch Committee is a Network partner with the Vermont 
Food Bank and Community Harvest of Central Vermont, the local gleaners. Throughout 
the year we have received food donations from local community gardens and fresh fruit 
and vegetables from local stores.  
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We welcome volunteers for any amount of time from 8:00 until 1:30 each 
Monday.  Everyone is welcomed.  We would like to thank UCM for including the UCM 
Community Lunch in their budget this year as well as a Community Pouch recipient. 

 
Committee members include Tina Ruth, Janet Poeton, Scott Hess, Abby Colihan, 

John Poeton, Fran Krushenick. Claudia Clark, and Emily Seifert. 
Submitted by Janet Poeton   Community Lunch Chair 
 

 
Finance Committee 

 
Finance Committee Annual Report  

May 2018 
Members:  Paul Wallace-Brodeur, Chair; John Poeton, Rob Chickering, Bill Doelger, 
and Dan Groberg; Nancy Read, Board Financial Officer, Ex-Officio  
 
Our Mission Statement: The Finance Committee assists the Executive Team and 
Board in overseeing the financial health of the Church, prepares the annual budget for 
review by the ET and Board, monitors the approved annual budget, oversees the long 
term invested funds, and ensures that the church is properly insured.    
 
The Committee is pleased to report that the 2016-17 church year ended with a 
substantial balance of $11,907. In November the Committee met with David DeBellis 
from our LTIF manager, The Trust Company of Vermont. David had prepared a 
summary and report of our investments which was discussed and reviewed by the 
attendees at the meeting.  Long Term Invested Funds totaled $890,464 ($26,164 of 
which is in the Keve account) as of March 31, 2018. This compares to $803,602 in the 
LTIF account as of March 31, 2017.  
 
The second half of the year has been devoted to the process of preparing the annual 
budget. The process has been challenging as fully supporting three significant priorities 
put forward at the beginning of the pledge drive involved a substantial increase in 
pledge income. The Finance Committee and members of the Executive Team meet in 
the middle of April to prepare a proposed budget based on projected income. This will 
be followed by review and approval by the Board for presentation at the May Annual 
Meeting.  Proposed General Fund expenses for 2018-19 total $361,532 and Capital 
expenditures are proposed at $38,000 including routine building maintenance. 
 
Special thanks are extended to the people who assume responsibility for counting the 
pouch collections each Sunday. This includes John Poeton, Rhoda Chickering, Nancy 
Sherman, Ruth Wallace-Brodeur, Brenda Bean, Paul Wallace-Brodeur, Dan Groberg, 
Bill Doelger, and Pat Carstensen.  Also a special thanks to Fran Dodd who continues to 
take on responsibility for balancing our monthly bank and Long Term Invested Funds 
statements. 
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How Committee’s work advances/achieves “end statements” 
 
The Finance Committee helps to underpin the work of staff, Committees and activities 
of our Congregation. The Finance Committee asks those who prepare budgets to 
explain why any additional funds that are being requested are needed, what is hoped to 
be accomplished with the funding, and how any additional funds requested will help 
meet the Church Mission. This is helpful in the budget drive process, encourages 
generosity and helps create an understanding of the way the budget advances the 
Mission and goals of the Congregation. 
 
Submitted by:  Paul Wallace-Brodeur, Chair  - April 20, 2018 
 
 
 
 

 Church Historian 
 

Unitarian Church of Montpelier, Report of Church Historian, May 2018 
 
This year, the Church History Office has given attention to three areas: (1) Transition 
from Leslie Rowell’s eight-year tenure as archivist to church member, Claudia Clark;  
(2) Transition from the historian to a Church History Committee of four members;  
(3) Participation, by the historian, as Secretary of the Vermont Quebec Universalist 
Unitarian Convention (VQUUC).     
 
1. Records Transition  After Leslie completed her UCM records work last summer, 
Claudia began working with the archives in October. She has proved to be both a fast 
learner and a clear and practical thinker, working on both paper and digital archives. In 
addition, before Leslie departed, we received wise counsel from UCM member, Mary 
Margaret Groberg, who is an archivist at Norwich University. 
 
2. Transition from Historian to Committee  As of this writing, two meetings have been 
held with four UCM members, who have expressed interest in shepherding the “content” 
side of UCM’s history. There are four pages of prospective projects for the committee to 
consider. The members, of course, will steer their own course, in seeking both to 
preserve, working with Claudia, and to bring alive UCM’s records and history to the 
congregation. Peter intends to ‘retire’ as historian by the end of June. 
 
3. Cooperation with Others Invited by the Membership Committee, Barbara 
Thompson capably led two “New UU” sessions this year. After each New Member 
Sunday, we conducted tours of the church, from the Bell Tower Room to the basement. 
And we attended three Committee of Chairs meetings, in October, January, and April. 
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4. Vermont Quebec Universalist Unitarian Convention (VQUUC)  The Historian has 
served as Secretary of VQUUC this year. The Convention has provided eight 
consecutive grants to UCM, averaging $950. We have applied again for the coming 
year. The Convention, which meets annually in May (this year in Woodstock), is a grant-
making nonprofit, begun in 1881, whose 22 members are all UU congregations in 
Vermont, with one in Canada.     
 
5. Relation to the Board’s End Statements   Church History at UCM seeks to expand 
our awareness and continue to discover what is ultimately important.   Peter W. Thoms 
 
 

 
Lay Pastoral Care Ministry 

 
Lay Pastoral Care Ministry Annual Report, May 2018 

 
Members: Rev. Joan Javier-Duval, Pam Cameron, Bill Paine, Leslie Parr, Julie Bond 
and Mary Jane Ohlson, coordinator. 
 
Mission:  LPCM provides a caring and supportive listening presence for the members 
and friends of UCM especially in times of distress due to overwhelming life events.  Our 
goal is to support the pastoral care ministry provided by our Minister.  
 
Summary: LPCM met monthly from August through May, under the supervision of our 
Minister, to provide support for one another, review the current needs of our 
congregation, and receive additional education. A Retreat for LPCM was held at the 
home of Mary Jane Ohlson in August. The caregivers continued the practice of 
providing support and compassionate presence before and after Sunday service.  Rev. 
Joan and caregivers visited members and friends at home and in hospital, nursing 
homes and assisted living facilities.  At any given time we supported 6-8 people. Some 
are ongoing, others are one time or occasional.  One of the main areas of pastoral care 
ministry was providing support to family and friends taking care of their loved ones.  
LPCM also coordinated additional services with the Caring Network for meals and 
transportation as needed or when requested.  There were several losses in our 
congregation this year to which we were particularly sensitive. 
 
Our new Caring Network Coordinator is Erin Aguayo. A big thank you to Mary Margaret 
Groberg who goes from caring network to caring mom. We will continue to integrate 
with the Caring Network, explore ways of meeting the pastoral care needs of our UCM 
community and continue to further educate and support each other in this work of 
service. 
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End Statements;  I believe our team embraces all the statements in We Welcome All; 
the first four in Build a Loving Community; All in Nurture each Person’s Spiritual 
Journey; and the first one in Serve Human Need. However, 
 
The two I have selected are “We turn to one another for support and help and notice 
when these are needed.” And “ Our congregation knows when members, friends and 
neighbors are in need, respecting privacy we respond generously. 
 
Submitted by: Mary Jane Ohlson, coordinator for the Lay Pastoral Care Team 
  April, 2018 
 
 

Membership Committee 
 

Membership Committee Annual Report, May 2018 
 

Members: Rhoda Chickering, Abby Colihan, Sue Gilmore, Linda Sproul, Art Stukey, 
Colin Tait, Pam Walker; Chair, Barbara Thompson; Vice-Chairs, Judith Hinds, Dave 
Peters 
 
Our Mission Statement: The Membership Committee provides welcome and outreach to 
newcomers, members and friends, as stated in UCM’s mission to “welcome all as we 
build a loving community to nurture each person’s spiritual journey.” 
  
Year’s Highlights:  
The committee worked closely with church leaders involved in planning and 
administering the Two-Services experiment in January, particularly in regard to staffing 
additional welcoming support. Consensus of committee members at a February meeting 
was that moving to two services next year will support the overall UCM mission, as well 
as require new ways of recruiting volunteers. 
 
Highlights of this church year, as usual, include the planning and administration of two 
annual New UU classes and New Member Sundays, in Fall, 2017, and Spring, 2018.  
 
Vice-Chair Judith Hinds worked with the ET to develop a job description and 
recommend the hiring of a part-time Membership Development position. 
 
Ongoing responsibilities: 
Committee members make follow-up calls to visitors who have signed up at the 
Hospitality Table after church service; and to new members after six months. 
 
We work with volunteer leaders to staff the welcoming positions for each Sunday’s 
service: Rhoda Chickering for ushers; Ellie Peters for coffee hour; Kristina Kane for 
greeters; and Janet Poeton for elevator operators. Committee members take turns as 
vestry hosts. 
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We manage print information on UCM and UUA at the Hospitality table and in the pews. 
 
We staff the Hospitality table after each service, keep track of newcomers and provide 
name tags for all. We work with UCM administrative staff to update the church directory 
annually. 
 
Work towards UCM End Statements:  
Two initiatives address our goal of making visitors and newcomers feel oriented and 
comfortable: 
 a. We sponsor an annual brunch in February which gives visitors and newcomers 
a chance to interact with each other, selected church leaders and Rev. Joan. 
 b. We began a Vestry Host program and continue to evaluate how successfully 
we integrate visitors and newcomers into the Fellowship Hour following church services.  
 
Submitted by Barbara Thompson 
 
 

 
Committee on Ministry 

 
Committee on Ministry Annual Report, May 2018 

 
Members: Rev. Joan Javier-Duval, Brenda Bean, Dustin Rand, Deb Robinson, Emily 
Seifert (Chair), Peter Thoms. Members typically serve 3 year terms. 
 
The Committee on Ministry (CoM) supports and nurtures the shared ministry of UCM 
by: 

1. Serving as a support and sounding board for Rev. Joan. 
2. Serving as a resource for individuals and groups in the congregation to: 

a. foster healthy process, relationships & decision making; 
b. address conflicts or troubles that negatively impact ministry; and 
c. consult with the minister on matters of ministry. 

3. Making recommendations to the church’s governing bodies and other leadership 
groups to enhance the health and effectiveness of ministries. 

4. Conducting an end-of-year performance assessment of the minister, coordinated 
with the UCM Board, and submitted to the UUA’s Ministerial Fellowship 
Committee. 

 
The CoM meets monthly with Rev. Joan, providing an opportunity for her to reflect on 
ministry priorities, leadership in a time of congregational growth, sustainable staffing 
levels, professional development, work-life balance, and other timely topics. We will 
complete our annual year-end evaluation of Rev. Joan’s work in June, 2018. This is an 
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opportunity to look back at our year of ministry together, to discuss Joan’s and UCM’s 
strengths and areas for additional learning. We will also reflect upon our congregation’s 
engagement in and ownership of various areas of ministry, and how our shared ministry 
is growing and evolving.  
 
Through reading and group discussions, we learned about church growth and size 
transitions, as well as covenants and their importance in our UU faith tradition. We 
presented some of this knowledge and led related activities at the Committee of Chairs 
meetings in October and January. We began to prepare for Fall 2018, when we will lead 
a congregation-wide process to develop a Covenant of Right Relations. This is an 
aspirational vision of how we want to be together in loving community...a set of sacred, 
living promises that we will make to one another about how we interact as we seek to 
achieve our mission and vision. Covenants are an important tool that we use to help 
“build a loving community.” 
 
The CoM serves primarily in a supporting role as UCM moves toward its 2020 Vision. 
We look at the big picture of congregational life and our shared ministry, and consider 
ways to improve its overall functioning and vitality. We help with welcoming all, where 
“all of us feel safe, accepted and valued” by promoting the use of covenants within 
groups, and by helping lay leaders to understand the dynamics of growth and change in 
our congregation.  
Submitted by Emily Seifert, April 20, 2018 
 
 

Personnel Committee 
 

Personnel Committee Annual Report, May 2018 

Members:   Jennifer Payne Chair, Robert Youngblood, Rev Joan Duval 

We are a small committee who meets as needed.  In 2017-18 we served as a 
consultant to Joan and the ET on several personnel matters.  We identified salary and 
benefit levels for paid staff and we began creating a hiring procedures document. 

Personnel Committee’s work on advancing/achieving “end statements” 

 As a committee that supports the staff, we strive to make sure all staff feel safe, 
accepted, and valued through clear policies that follow best practices and laws.  We 
also want to make sure staff are able to share their talents and energies and feel 
they are making a difference by hiring the best people who match the job 
responsibilities and descriptions while serving the mission of the church.  

- Submitted by:   Jennifer Payne, April 23, 2018 
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          Property Committee 

Property Chair, Paul Ohlson        Property Vice Chair, Phil Morse 
Property Mission: Protect and maintain the church in keeping with historical integrity and 
current needs 
 
The past year has seen the following projects completed: 

1. A heat pump hot water heater has been installed & domestic hot water 
disconnected from the boiler 

2. Three coats of long lasting epoxy paint applied to the sanctuary floors under the 
pews 

3. The committee coordinated with the NetZero Committee to examine future 
possibilities 

4. New carpet added to front entryway 
5. Cellar food storage area repaired after major water damage 
6. The committee interfaced with the Growth & Facilities Task Force on many 

initiatives 
7. Installed two handrails in choir hall area and two in the vestry 
8. Added exterior sill cock to water trees & flowers on the church’s south side 
9. Worked with VTC, Norwich, and a civil engineer to establish the best basement 

floor level 
10. Various interior & exterior painting projects have been accomplished 
11. Sheds built for rubbish barrels and for lawnmowers & garden tools 
12. Sealed the parking lot & asphalt apron around the building’s perimeter 
13. UCM’s 20 Year Maintenance Plan, now in its fifth year, continues to guide our 

work 
 

Projects to be completed in May and June (subject to budget and contractor 
availability) include: 

1. Leveling of cellar dirt floor completed  
2. Preparing leveled dirt floor for concrete (forms, tubes, moving oil tank & boiler) 
3. Raising kitchen triple sinks, adding sprayers, drains, and associated plumbing 
4. Adding safety gate to fence/bridge connection on School Street 
5. Adding required alarm system in accessible bathroom in vestry 

 
The work of the Property Committee advances the end statement, “We welcome 
all” by Assuring that our church building (both inside and out) looks inviting, feels safe, 
and is always well maintained and ready to rock & roll. 
 
The Property Committee deeply appreciates the hard work and bone deep commitment 
of its members and friends: Paul Cate, Sandal Cate, Abby Colihan, Allen Clark, Claudia 
Clark, Scott Hess, Phil Morse, Bill Pelton, Janet Poeton, John Poeton, Peter Thoms, 
and Paul Wallace Brodeur.    
Respectfully submitted,  Paul Ohlson 
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Response Team 
 

Unitarian Church of Montpelier, Response Team, Annual Report, May 2018 
 

The church’s Response Team (RT) was established in the Fall of 2013, when the 
Executive Team approved the policy on Sexual Abuse Prevention, Education, and 
Response (SAPER).  
 
The Team is responsible for educating the congregation about the policy, and for 
implementing it by responding to allegations of sexual abuse and misconduct within the 
church community, and to address the presence of anyone in the congregation who has 
either been convicted of a sexual offense or who is known to have engaged in such 
conduct.  
 
Last fall, Liza Earle-Centers reviewed the SAPER Policy and the SAPER Snapshot 
(both of which are available on UCM’s website) with all adults and youth who worked 
with children in RE programs (including the nursery), the Lay Pastoral Care Ministry 
Team, and with staff; and all signed Code of Conduct forms.  
 
Liza anticipates in the coming year taking part in an independent study, Fostering Safer 
Congregations 101, through the UU Leadership Institute, and looks forward to making 
parents more aware of the SAPER Policy.  
 
Looking to the future, the Response Team will expand its outreach and educational 
efforts within the congregation, to foster safe and healthy relations of adults and youth 
and children.  
 
The Response Team’s relation to the Board’s End Statements: “Our loving community 
needs careful cultivation, so we practice kindness and cherish one another.”  
 
RT Members: Jenny Beaudin, Liza, Earle-Centers, Joan Javier-Duval, and Peter Thoms 
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Safety Committee 
 

Safety Committee Annual Report 2018 

Members: Lindsay Wade (Co-Chair), Tina Muncy (Co-Chair), Sue Gilmore, David 
Armstrong, Deborah Cherington 

Mission: We affirm the belief that our congregation must maintain a safe and secure 
atmosphere where people will feel welcome. 

Our committee works to specifically address this part of the Ends/Desired 
Results/Vision - All of us feel safe, accepted and valued.  
 
Activities this year: 

1. Our committee has helped research the type of AED (defibrillator) that we wished 
to have in our building.  

2. We consulted as to the placement of the AED. 
3. We arranged for and carried out a training for CPR and the use of the AED for 10 

people. 
4. Lindsay Wade met with Liza Earle-Centers in October and visited each of the 

classrooms to be sure all windows on classroom doors were totally clear and fire 
exit flyers were positioned next to the exit doors. 

5. We also arranged for the Montpelier Police Chief to come and speak with a 
group of interested members about the protocols we might consider for a shooter 
in the building. 
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Small Group Ministry 
 

Small Group Ministry Annual Report, May 2018 

SGM coordinating  committee:  Pam Cameron (chair), Mary Jane Ohlson, Sue Stukey, 
Lydia Busler, Rev. Joan Javier-Duval. 

SGM Purpose:  Small groups are for developing intimacy, community and friendship 
with others in the congregation, for engaging and exploring questions of ultimate 
concern, for turning our hearts and minds in service to our community and for 
witnessing to each other’s lives without judging allowing each of us to heal and grow our 
own spirits.  (Rev. M’ellen Kennedy) 

This church year there have been 4 Small Group Ministry groups that have met, twice 
monthly, over 4 month periods, to discuss topics raised by the weekly sermons.  We 
follow a model developed by the UUA which includes opening and closing readings, 
individual check-ins, themed readings for reflection and responses, under guidelines of 
a covenant established by each group.  There have been 35 participants, including 8 
co-facilitators. These groups help people connect with one another, deepen their 
spiritual lives, experience community, and discuss what really matters to them.  It 
provides a place for spiritual growth and connection with others. It is a place where 
people may explore their feelings and give expression to their thoughts in a safe 
environment.  Each group also identifies one community service project to work on 
together during these 4 months. 

SGM focuses upon the following parts of the UCM mission statement: 

1) “To nurture each person’s spiritual journey.”   SGMs structure and covenant offers 
participants a safe space and opportunity for reflection, growth and transformation 
and to expand awareness and to discover what is ultimately important.  It inspires us 
to connect with our values and purpose.    

 
2)  “Build a Loving Community.”   In SCM we covenant with one another to practice 
kindness and respect each others personal thoughts and feelings without judgement.  
We deepen our connections with one another. 
 
3)  “We Welcome All.”  All members are welcome to SGM.   We are accepting of and 
learn from our differences while feeling safe, accepted and valued. 

4)  “Serve Human Need.”   Each group does a service project to benefit the church or 
larger community.  

Submitted by:  Pam Cameron, April 9, 2018 
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Social Responsibility Committee 

No Report Received 
 
 

SPUDS 
 

SPUDS Annual Report, May 2018 
 

Coordinator: Nancy Schulz   
 
SPUDS, a community service initiative launched in January 2011 at UCM, is a loose 
acronym that stands for “Service is our Prayer Buddies.” Volunteers can sign up to 
attend monthly work outings that benefit non-profit organizations in central Vermont. 
Some volunteers assist once, others come occasionally, and still others attend 
frequently. SPUDS work outings typically last three hours.  
 
In the 2017-2018 church year, the following received assistance from SPUDS 
volunteers: Central Vermont Community Harvest, Another Way, Peace Park, Additional 
Recyclables Collection Center, Days for Girls, Kellogg-Hubbard Library, Monteverdi 
Music School, VT Foodbank, Wrightsville Recreation Area, Hubbard Park, and the 
Barre City Elementary School garden. 
 
From its founding in January 2011 to the date of this writing (April 5, 2018), 209 people 
have attended at least one of the 77 SPUDS outings that served 41 different recipient 
groups. SPUDS set a new record this year when 24 people volunteered to serve on 
February 15. 
 
Through ongoing community service outings such as those mentioned above, SPUDS 
volunteers live out our congregational commitment to “serve human need,” “build a 
loving community,” and “protect the earth, our home.”  
 
If you have a suggestion for a place that would benefit from a visit by SPUDS 
volunteers, please contact SPUDS Coordinator Nancy Schulz at (802) 223-7035 or via 
email: SaddleShoes2@gmail.com  Submitted by: Nancy Schulz 
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STEWARDSHIP COMMITTEE 
 
 
Current Members: Charlotte Root, Joan Javier-Duval, Brenda Bean, John Poeton, Scott 
Hess, and Peter Thoms. 
 
The Stewardship Committee has lovingly come together this year to carry out the 
Pledge Drive, with some significant uphill battles including losing $20,000 of previous 
pledges to migration and death, and the membership of this committee having dissolved 
at the end of the last church year. The existing members came together a with the 
Coordinator in mid-February to plan and execute the Pledge Drive!  
 
We’ve held a kickoff event, put out a brochure and pledge card in the mail and online, 
written a webpage to introduce members of our community to Stewardship, arranged for 
6 testimonials and many communiques about the benefits of generosity in our 
community, and as of this writing we’ve raised $279,774.00. (We’ve committed to 
raising $281,254 to fund our current budget, which means in the end we will have been 
able to fund all 3 of our major growth initiatives this year!) 
 
     With $279,774 as our (current) final number, here’s a comparison between last year 
and this year: 
 Total % of original 

goal 
% of increase 
from previous 
year 

Mean Pledge 
Amount 

2017-18 Pledge 
Drive 

$264,750 104.03% >10% $1,567 

2018-19 Pledge 
Drive 

$279,774 88.8% 5.6% $1,488 

 
 
     The Stewardship Committee would love to recruit anyone interested in energizing 
our initiatives to bring the practices of generosity and abundance into the lifework of 
UCM. We especially need the energy of those with a passion for communication, those 
with digital giving expertise, those with interest in crunching numbers periodically, and 
those interested in learning more about the excitement of fundraising drives! 

 
Ends Statement:  
•  We welcome all: The Stewardship Committee takes on the responsibility of 

generating and gathering 80% of the funding our congregation needs to welcome all 
each year; 

•  As we build a loving community: The Stewardship Committee provides the 
resources for our whole community to find generosity in their hearts and to appreciate 
the generosity of everyone, while growing our awareness of all we accomplish 
together; 
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•  To nurture each person’s spiritual journey: The Stewardship Committee 
endeavors to bring the spiritual practices of abundance and generosity into the 
traditions at UCM. 

 

Annual Report of Planned Giving, a subcommittee of the  
Stewardship Committee, May 2018 

 
Compared with the fall of 2015 – when there were five planned gifts in place, with 
known value of $25,000 – this spring, there are 19 planned gifts in place, with 
anticipated value of $560,000. There are also six families or individuals who have 
expressed their intention to put planned gifts in place.  
 
Current planned gifts are in wills, trusts, IRAs, life insurance, UUA plans, and retirement 
plans. 
 
We regularly place PG messages in Weekly Announcements, and make sure that PG 
brochures are in the School Street and vestry entrances. In church year 2018 – 2019, 
we will continue our outreach and educational efforts with, for example, the Women’s 
Alliance; and we will reach out directly to members and friends.   
 
In relation to the Board’s End Statements, planned giving is intended to encourage us 
all to “live our values and purposes.”   
 
Members: Brenda Bean, Paul Ohlson, and Peter Thoms 
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VERMONT INTERFAITH ACTION COMMITTEE 
 

Members – Virginia Humphreys, Harris Webster, Mary Alice Bisbee, Fran Krushenick, 
George Plumb, Margaret Blanchard, Hedi Ballantyne  
 
Mission Statement – We are a committee of the Unitarian Church of Montpelier working 
to serve human need and protect the earth our home by focusing on and working for 
systemic change in our society through the principles of community organizing . Our 
church is a member of Vermont Interfaith Action (VIA), a state-wide organization with 
similar goals utilizing the principles of community organizing. 
 
UCM's participation in VIA during the year 2017 -2018 
  
 We held Local Organizing Committee (LOC) meetings throughout the year. 
 

We attended Central Vermont's local organizing Committee meetings on Ending 
Homelessness by 2020. 

 
We attended the 2nd annual VIA Convention in August at the Randolph 
Congregational Church. 

 
We were a part of the Day of Dignity on Jan 3rd – opening day of the 2018 
Legislative Session. 

 
We were a part of the Homelessness Awareness Day and Vigil on Jan. 10 at the 
Statehouse. 

 
We held a Listening Session of Wages and Health Care on Jan. 14 in the 
Children's Chapel with 13 participates. 

 
We attended the Senate Public Hearing on Minimum Wage on Jan. 25 at the 
Statehouse. 

 
We participated in the House Public hearing on Minimum Wage on April 5th at the 
Statehouse and Elaine Stehel testified. 

 
 We attend monthly Board meetings of VIA from around the State. 
 
Our work addresses all of the End Statements in some way, but the two in particular 
that I think we address the most is: To Build a Loving Community and Serving Human 
Need. We do this when we are addressing Homelessness, Health Care and Minimum 
Wage. The second is pointed out in our Mission Statement which states our goals of 
serving human need, protecting the earth and working for systemic change in our 
society through organizing.  
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WELCOMING CONGREGATION COMMITTEE 
Members: Rich Colombo, Anne Ferguson, Phil Morse, Ellie Peters, Nancy Schulz 
(chair), Lindsay Wade  
 
The Welcoming Congregation Committee exists to guide UCM to become ever more 
welcoming to individuals who self-identify as lesbian, gay, bisexual, transgender, queer, 
and questioning. During the 2017-2018 church year, we welcomed new members Rich 
Colombo and Phil Morse. 
 
New initiatives this year: 
Rented the documentary “Denial” which deals with the dual themes of denial of gender 
identity and denial of climate change. Showed it to a gathering of approx. 50, served 
refreshments, and held a discussion afterwards. Showed the film “Far from Heaven” 
which focuses on how the “perfect” life of a wealthy suburban housewife in the 50s 
unravels when she discovers her husband with another man. 
 
Listed “LGBT Quote of the Week” or “LGBT Fact of the Week” in the UCM e-news. The 
fact or quote was then displayed at the WC Committee table during coffee hour. 
 
Created pronoun stickers (examples: they/them, she/her, he/him) designed to be affixed 
to UCM nametags as a way of communicating the preferences of UCM members and 
friends. 
 
Designed a “rainbow stole” to be worn by the member staffing our table at coffee hour. 
 
Added a suggestion box to our coffee hour table display soliciting feedback on how we 
can help the congregation become more LGBT friendly. 
 
Held joint meeting with Accessibility Committee to share ideas and strategies. 
 
For the fifth consecutive year, our committee partnered with the Kellogg-Hubbard 
Library to organize a series of discussions about LGBTQ titles. The 2017-2018 church 
year featured Behind the Candelabra, a film about Liberace based on a book written by 
his lover; Tea and Sympathy, a movie that depicts what happens to a young man at an 
all boys’ prep school when he doesn’t conform to gender expectations; Out in the Dark, 
a tale about the forbidden relationship between an Israeli man and the Palestinian man 
he loves; and The Children’s Hour which details how innuendo and fear can destroy the 
lives of good and innocent people. 
 
It is through the WC Committee that church space is provided at no charge twice a 
month for a social evening for LGBTQ youth ages 13 to 22. The program, called Friday 
Night Group (FNG), is organized by Outright Vermont, the statewide advocacy group for 
LGBTQ youth. 
Through the above activities, the Welcoming Congregation is helping UCM “to welcome 
all” and “to build a loving community” as expressed in our church’s mission statement.  
Submitted by: Nancy Schulz 
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WOMAN’S ALLIANCE 
• Officers: Sandal Cate, President; Nancy Ewins, Vice President; Tina Ruth and Jane 

Osgatharp, co-secretaries; Abby Colihan, Treasurer; Fran Krushenick and Nancy 
Ewins, Programs.  
 

• Function: The Women’s Alliance is open to all and meets on the first Tuesday of each 
month of the church year starting with a potluck dinner at 5:30, followed by a program 
and business meeting. About 25-30 people attend our meetings. We serve the church 
in several capacities: as a social and educational group, as a fundraising arm of UCM, 
as a caring community and to arrange for church receptions as needed. This past year 
we provided receptions for the memorial services of Linda Abbott, Dr. Ron Ferry and 
Dave Grundy.  We fully endorse the UCM Strategic Plan and will continue to seek 
ways to support the outcomes.  

 
• Programs offered: Sept: Rev. Joan and Pat Carstensen shared about attending GA;  

Oct.: Marilyn Wallace spoke about the CVABE organization; Nov.: Chrissie Howe 
shared about shamanistic beliefs and practices in her life; Dec.: We hosted the 
Holiday Fair celebration dinner and had music by Ron Merkin; Jan. meeting cancelled 
due to cold weather; Feb.: Chris Shaw told about CVCOA resources; Mar.: Harris 
Webster told about teaching English in Cambodia; Apr.: Sasha Thayer sharing about 
her trip with Hedi Ballantyne to Vienna; May: Container gardening.   Our June meeting 
is a picnic with discussions of summer activities by members.   

 
• Donations: We make several financial donations to UCM and other area non-profits 

each year. We spent around $1200 to provide shades for the Vestry in the summer of 
2017.  We donated $800 to the GA reps fund.  We gave $300 to the UCM Care fund 
and $500 to the Community Lunch.  We also give a small financial gift at the 
December holiday time to each staff member. We give about $700 to non-profit 
organizations with values aligned with UCM’s Mission Statement.   We had a 
successful fall rummage sale and we sold soup for several months in the winter to 
benefit “Days for Girls”. We will organize the spring rummage sale and an I-89 “coffee 
break” fundraiser.  We solicit help from the broader UCM community in our fund 
raisers and support the Holiday Fair with contributions of goods and assistance.  We 
create an annual budget and work to see that it stays balanced. We maintain our own 
audited savings and checking accounts.  

• As one might see from our range of activities, we address several of the End 
Statements as published by the UCM Governing Board.  We welcome all to attend our 
meetings though we continue to be structured as a women’s group.  We support our 
church community by sending cards when people could use a lift or support.  We 
provide requested receptions at memorials and occasionally weddings, working 
carefully with the UCM staff and the families to address their needs.   Our programs 
are educational, helping us learn about resources in our community that can help 
others out or about our broader world in general.  Our fundraising efforts help our 
church in the general budget and through meeting specific requests for building 
needs.  We are happy to serve as helpful members and friends of UCM in many 
capacities.  Submitted by Sandal Cate, 4/16/18 
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WORSHIP AND ARTS COMMITTEE 
 

Bill Paine, Chair, April 20, 2018 
Members:  Leslie Parr, Sarah Hooker, Joanna Meyer, Mary Chris DeBelina Doyle, 
Ginny Sassaman, Ron Cameron, Anne Ferguson, Bill Paine (chair).  Rev. Joan Javier-
Duval, Minister, Liza Earle-Centers, Acting Director of Religious Education, and Dick 
Riley, Music Director ex-officio. 

Our Mission Statement:  “The Worship & Arts Committee is the steward of the Sunday 
service.  In collaboration with the minister, music director and religious education 
director, we strive to ensure that elements of the service -- music, meditation and 
prayer, joys and concerns, readings, announcements, the sermon -- nurture each 
person's spiritual journey.  The committee is responsible for assuring the pulpit is full on 
Sundays when the minister is away, whether by guests or with special services led by 
members of the church.  We coordinate service elements such as flowers, candles, and 
multimedia offerings with a dedicated budget.” 

Worship services are the heart of our spiritual community. Words and music are 
carefully chosen to nurture our spiritual journeys both individually and collectively. 
Worship services help foster a sense of caring, an awareness of human need and 
concern for the earth, our home. The experience may transform us “toward our better 
selves,” call us to service and develop our sense of connectedness. Each service 
strives to be welcoming to all. 

W&A continues to help plan services with Re. Joan Javier-Duval using monthly themes. 
We enjoy working closely with Music Director Dick Riley and Liza Earle-Centers as 
acting DRE. Rev. Joan presents and guides training for committee members who fill the 
weekly role of Worship Associate. And Beth Damon continues to work with W&A to 
present lovely flower arrangements on a very modest budget 

In addition to helping to shepherd weekly services, W&A has participated in planning 
special services.  Highlights of this year included - hosting Kathryn Blume in October 
and Jane Dwinell and Skye Yardley in February as compelling guest speakers.  W&A 
has assisted Rev. Joan and ADRE Liza Earle-Centers in planning and presenting 
multigen services.  We also presented lay led services in November (annual To Say 
Their Names service) and New Year’s Eve.  Our biggest project this year was helping to 
plan and present a month of two service Sundays in January.  W&A will continue 
summer service offerings in the form of our vespers services and coordinating with 
other presenters of summer services.  We are also exploring our role in non-Sunday 
services (memorials, evening services, etc.).   

The W&A Committee, in our individual and committee work - with Rev. Joan and the 
worship staff - we feel that by carefully crafting weekly worship services with music, 
words, art and silence we are fulfilling the End Statements under “Nurture Each Spiritual 
Journey.” 
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