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2019 Annual Meeting Agenda 
Annual Meeting Business 

 
For the Annual Meeting of the Unitarian Church of Montpelier 
To be held on Sunday May 19, 2019 at 11am in the Sanctuary 

 
All are encouraged to attend to discuss and have Active Members vote on the following: 

1. Welcome and Election of meeting moderator 
2. Chalice Lighting and Overview of Church year 
3. Recognition of volunteers 
4. Update from the Board on the Building for the Future Project 
5. Update from the Committee on Ministry  
6. Approval of the May 20, 2018 Annual Meeting Minutes  
7. Approval of the General Fund Budget for the FY 2020 church year 
8. Approval of the Capital Fund Budget for the FY 2020 church year 
9. Election of four members to serve on the UCM Board each for a two-year term 

a. Vic Guadagno 
b. Ryan Kane 
c. Maria Parr 
d. Susan Stukey 

10. Election of Officers to the UCM Board 
a. Ryan Kane, President 
b. Paul Hartmann, Vice-President 
c. Jo Romano, Secretary 
d. Charlotte Root, Financial Officer 

11. Conduct any other new business 
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Unitarian Church of Montpelier 2018 Annual Meeting Minutes 
Sunday May 20, 2018 

 
 
The meeting was called to order by Board President Jo Romano who lit a candle for the annual 
meeting.  She introduced all members of the Board: Nancy Read, Financial Officer, Priscilla 
Fox, Member-at Large; Jennifer Payne, Vice President; Paul Hartmann, Member-at-Large; Julie 
Tessler, Secretary; and Ryan Kane, Member-at-Large.  
 
Jo Romano welcomed all to the annual meeting of 2017 to 2018. 
 
Election of meeting moderator 
Motion to nominate Steve Gold as the 2018 annual meeting moderator (Paul Ohlson/Jeanne 
Richardson) Vote: approved unanimously 
 
Steve Gold introduced Reverend Joan 
 
Chalice Lighting and Overview of Church year 
Reverend Joan opened our time together with lighting the chalice and a reading by Heather 
Januous 
 
Emily Seifert shared a few brief words from the Committee on Ministry.  Saying this is an 
opportunity to live our vision of practicing kindness and being our best selves. The Committee 
provided snacks. 
 
Reverend Joan shared highlights of the church year.  She commented on the vibrancy and energy 
of the Congregation which has 20 new members this year. Many hours were donated by 
volunteers, plus a number of youth journeyed through “coming of age” this year.  The Growth 
and Development Taskforce(GFTF) was formed and did great work.  Additionally, the Church 
experimented with having two services during January.  Joan thanked everyone for their support. 
She noted that we can draw from the wisdom of other congregations as we experience growth 
and that we can expect to experience some bumps along the way. 
 
Reverend Joan remembered the six members of the Congregation who died since the last annual 
meeting: 

● Linda Abbot 
● James Ashley 
● David Ellerson 
● Ron Ferry 
● Hedi Ballantyne 
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● Dave Grundy 
 
Dave Grundy served for many years as the annual meeting moderator. 
 
Reverend Joan gave special thanks to volunteers.  She recognized members who are leaving 
leadership and volunteer roles and asked people to stand for recognition. She recognized Paul 
Wallace-Brodeur of the Executive Team and Jennifer Payne and Julie Tessler of the Board, in 
particular. Reverend Joan also spoke about Peter Thoms who has been church historian, as well 
as many other roles. He has set up a committee to take on the history of the Church.  He will 
continue to support the Church in numerous other ways. 
 
Quorum Established 
Moderator Steve Gold asked for a show of hands of UCM members and officially established 
that a quorum was present. 
 
Approval of May 22 Annual Meeting Minutes (Scott Hess/Tina Ruth) 
Amended to include corrections to a few spellings and typos. 
Vote: approved with 1 abstention . 
 
Approval of April 15, 2018 Special Meeting Minutes 
( John Poeton/Jane Osgatharp) 
Amended to correct Barbara Conrey’s name and typos. 
 
There were questions and discussion about the topic of the special meeting. 

● Was there a question of the Balcony?  The reply was that there was a question, not a plan. 
● There was a question about the Board developing a long-range plan based on the 

recommendations of the task force. Board president Jo Romano responded that there will 
be many opportunities for the congregation to participate in discussion, but the Board will 
make the final decision.  Paul Ohlson one of the two co-chairs of the GFTF said they will 
present recommendations to the Board and the Board will decide what to do.Steve Gold 
reiterated that there will be opportunities for the Congregation to provide input and 
feedback. 

● Malcolm FitzPatrick asked if $15,000 is enough and can we see the contract? Paul 
Ohlson responded that the taskforce spoke with 3 architects and all agreed that $15, 000 
is sufficient for the initial planning.  If we move ahead we will need a larger contract for 
developing plans before construction.  Steve told Malcolm that he can review the contract 
by talking to Paul Ohlson or Nancy Sherman. 

Vote: approved unanimously, as amended, with 2 abstentions. 
 
Approval of General Fund Budget for the 2018-2019 Church Year 
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Nancy Read reviewed the information presented in the annual report on the 2018-2019 proposed 
budget.  The pledge income received to date is 9% above last year’s, but lower than expected. 
The budget is based, in large part, on pledge income. Staff salary ranges are within compliance 
of new UAA guidelines, but health benefits are not in compliance with the guidelines. The Board 
and ET will continue to look at this issue. The Church could not increase the position of the 
Director of Lifespan Spiritual Education to full time but will go to 90% of a full time equivalent. 
Nancy thanked Liza for her collaboration. The membership coordinator position will be for 10 
months at25% time. The budget includes expenses associated with having two services with 
increased time for the Music Director, Accompanist, Sexton and other related expenses. 
 
The anticipated income for 2018-2019 is $361,792.44 and the budgeted expenses are 
$360,897.48. The budget is balanced with $894.96 expected as the net gain. 
 
The Church would be delighted to have anyone increase their pledge.  Those who are interested 
in doing so, please contact Charlotte Root. 
 
Motion to approve the operating budget as outlined on pages 20 to 25 (Sue Stukey/Mary Alice 
Bisbee) 
 
Questions 

● Scott asked about the roles and responsibilities of the membership coordinator. Reverend 
Joan replied that the person will work 10 hours per week on membership coordination 
which involves outreach to newcomers and members of Congregation to help them better 
connect, plus some administration of a data base. 

● There was a question about the decision to have two services.  Reverend Joan replied that 
after the month of exploration of two services the Church held a forum in February and 
conducted a survey for feedback. The Executive Team (ET) took that into consideration. 
In addition, various committees involved in the services all expressed support for having 
two services.  Welcoming all is part of the long-term development of the Church to 
transform into a larger size and achieve the goals that we have envisioned for ourselves. 

● Malcolm said that growth should include social development of the church.  Interactions 
should lead us to know each other on a personal level and should be part of the budget. 

● Sandal Cate asked if the Congregation will see the actual expenditures. Paul 
Wallace-Brodeur said it is possible and can be shared.  There is a year-end statement that 
is produced each year.  Sandal said yes, she wants to the see the actual expenditures. Paul 
said the ET does review current spending and recommendations of committees, plus the 
staff, in developing the budget.  

● Sandal Cate said that as president of the Women’s Alliance, she is hoping the rummage 
sale will come in higher than is budgeted.  Those extra funds are available to other 
committees, as an extra resource.  How did the Clarke lecture series do with fundraising? 
Paul Wallace-Brodeur said that both the income and expenses were higher this year for 
the lecture series.  

● Sandal Cate asked if we build in attrition for pledges.  Paul said we didn’t budget much 
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attrition this year from the pledges, just a couple of percentages. 
● Sandal asked about Joan’s salary and housing allowance.  Steve Gold responded that it 

was worked out with the minister. 
● Malcolm asked for the possibility of having a balance sheet of all the funds.  Steve said 

that the balance sheet is available and can be put on the web site.  There were also 
requests for access to the income statement and the balance statement on the  Long Term 
Invested Fund. 

Vote: approved unanimously 
 
Approval of Capital Fund Budget for FY2019 
Nancy Read noted that the largest portion of the Capital Budget comes from the withdrawal of 
4% from the Long-Term Investment Fund. The balance as of December 31, 2017 was $853,475. 
The proposed withdrawal total will be $34,139.  This amount will be supplemented by using 
$4,000 from the capital reserve fund.  Capital improvements planned include $30,000 for the 
basement floor and for insulating the basement walls. Additionally, $8,000 is proposed for 
miscellaneous repairs to the building and grounds.  
Motion (Amy Wales/Liz Benjamin)  
 
Questions and Discussion 

● Paul Ohlson said there is a sump pump in the basement and there will be a very strong 
pump that will be able to handle an overflow of the river. 

● Sasha Thayer suggested that given that there is over $800,000 in the Long Term Invested 
Fund, we should pay attention to making the building more responsible in terms of 
energy use without the 4% limit.  Ryan Kane responded for the Board who decided to 
wait until the GFTF develops recommendation.  He acknowledged that the solar panels 
could go forward, but the heating and ventilation is more complex.  It will all be looked 
at as part of making the whole building net zero.  It will be reassessed in the fall.  

● Barbara Conrey said the Net-Zero Committee is interested in whether the work they have 
done will be delayed due to the capital campaign work for the larger changes. Ryan 
replied that the net-zero work could move forward in advance of the larger building 
changes, but in the Autumn we will have a better sense of where the larger changes will 
be. 

● Malcolm questioned the work proposed for the floor of the basement. Paul said that the 
description of the floor work is not accurate to the work that will be done. 

● Dan Jones asked if there is a mechanism to move forward on the net zero in advance of 
next year’s meeting. Steve said there can be a special meeting to address it. 

● Malcolm had further questions about the floor construction. 

 
The question was called by the majority 
Vote: majority approved with one abstention 
 
Election of Members nominated to serve on the UCM Board 
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Jennifer introduced the process of nominating members of the Board. 
Motion to nominate the slate of Board members: (Paul Ohlson/Scott Hess) 

Sue Stukey to fill the term of one year 
Jo Romano to fill a two-year term 
Paul Hartmann to fill a two-year term 
Charlotte Root to fill a two-year term 

 
Discussion:  
There was a question about seeking positions. 
 
Approved unanimously 
 
Election of Board officers 
Jennifer Payne reviewed the requirement for approving officers and said it is best to have the full 
Congregation elect the officers for the Board. 
Officers: 

President: Ryan Kane 
Vice President: Paul Hartmann 
Treasurer: Nancy Read 
Secretary: Charlotte Root 

 
Motion to approve the slate of officers (Dan Jones/John Poeton) 
Approved unanimously 
 
New Business 
Joanne Meyer asked that in the future the annual report include the amount in each fund.  She 
would like to see the GFTF report to Board and the full congregation. Steve referred the 
recommendations to the Board. 
 
Motion for the Congregation to approve any long-range comprehensive plan for space as 
recommended by the GFTF. (Sasha Thayer/Mary Alice Bisbee) 
 
Discussion 
Jennifer Payne and Paul Ohlson said the plan is to have support from the full Congregation based 
on discussions.  Mary Alice said it’s about having the community make the decision.  
 
Vote: the majority approved the motion 

● A request was made to clean the pews. 
● Pat Carstensen commented on recognition of pledges and said that some people choose to 

be anonymous.  
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● Charlotte thanked the Board for their service to the Congregation. 
● Peter Thoms thanked and recognized Reverend Joan. 
● There was an announcement about Hedi Ballantyne’s memorial service. 
● Mary Alice does not like the categories of the donors. 
● John Poeton acknowledged those who donate time and energy to the Monday Community 

lunches.  

Motion to adjourn (Scott Hess/ Jane Osgatharp) 
 
Woody Belt: thanked the outgoing Board members 
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Explanation and Summary of Proposed Budget 
July 1, 2019 - June 30, 2020 

Unitarian Church of Montpelier 
  

May 19, 2019 
  
INTRODUCTION 
 
The proposed budget is being presented for the first time in a condensed format. The following 
highlights the content and important changes in each section of the condensed budget. If any 
member of the Congregation wishes to have a detailed line item budget, they will be available at 
the budget forum and Annual Meeting.  
 
GENERAL FUND BUDGET 
  
A. Income:  Total - $400,824 
 
Contribution Income: Pledge income is budgeted to increase $26,246 from $281,254 to 
$307,500. Based on our recent experience, we anticipate more unpledged donations (cash and 
checks) in the Sunday pouch, and an increase in the amount from pledges made last year that will 
be completed after the start on the 2019-20 church year. The budget also includes a $2,000 
contribution from our cash reserves.  
 
Fund Raising: Holiday Fair income is budgeted to increase by $500 to $9,000. More 
significantly, an individual has pledged to match Holiday Fair proceeds dollar for dollar (up to 
$11,000). As budgeted, Holiday Fair proceeds are $18,000. Go Holiday Fair!! The Fall Fund 
Raiser is scheduled again this year with a goal of $8,000 ($7,355 raised this year). Other events 
in this category include the Clarke Lectures, rummage and directory sales.   
 
Outside Funds: Outside funds include the annual transfer (4%) from the Keve portion of our 
Long Term Invested Funds, and income from the Wyman Trust. 
 
Other income: The most significant item in this category is building rentals, which is budgeted 
to increase by $600 to a total of $17,100. A grant VT/Que UU Convention that supports the work 
of the Historian is also included here.  
 
B. Expenses: Total - $400,572 
General:  
Staff Compensation: The budget provides staff compensation increases consistent with our fair 
compensation policies: annual salary increases and adjustments in salary ranges based on updates 
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in UUA guidelines.  
 
Health Insurance: UUA Fair Compensation Guidelines include a provision that Congregations 
strive to offer health insurance to eligible employees. Until now, UCM has not offered health 
insurance to staff as part of our compensation package (an exception in the past has been 
covering part of the Minister’s health insurance when needed).For the first time the proposed 
budget includes funding for staff health insurance.  
 
A study committee was organized last fall and charged with making recommendations to the ET 
on offering this important benefit. The first step recommended was to offer health coverage to 
full-time employees (those that work 30 or more hours per week), with the Church covering 80% 
of the cost of premiums. Money has been included in the budget to cover two employees who 
have expressed an interest in coverage (3 are eligible). A half year of coverage in the health plan 
offered through the UUA is in the budget as enrollment cannot begin until January 1, 2020. The 
amount proposed is $5,377, but that will at a minimum double next year, along with any costs 
associated with a decision by the ET to extend benefits, including covering those working under 
30 hours per week or covering dependents.  
  
Ministry: This category covers the Ministers compensation package, with the addition of health 
insurance. It also includes expenses ($1,000) for an unpaid seminary student who will be with us 
next year.   
 
Life Span Spiritual Exploration: LSE  is made up of the DLSE’s compensation, including the 
addition of health insurance, and LSE program expenses funded at the same level as in the 
current budget. The DLSE is budgeted at 90% time. 
 
Music:  Compensation for the Music Director’s and the Accompanist’s are in this category. It 
also includes expenses related to the music program (sheet music, organ/piano tuning, special 
music). The Music Director becomes eligible for UUA retirement plan contributions during this 
budget year so that cost has been added. 
 
Administration: This category includes the Administrator’s and Office Assistant’s 
compensation. The Administrator time has been increased from 75% to 85% to reflect actual 
hours of time spent in this position, and salary has been increased to reflect a full year of 
compensation without restrictions on earnings. Administration also includes office expense items 
such as website, copier lease and maintenance, postage, etc. Some line items have been increased 
or decreased to reflect anticipated expense changes.  
 
Building: Building expenses cover items such as fuel oil, water and sewer, property insurance, 
electricity and snow removal. The Sexton’s compensation is in this category and he remains at 

12 



40% time. 
  
Program Expenses:  Compensation for the Membership Coordinator’s is in this category. The 
position has been increased from 25% time to 40%, and reflects 12 vs. the 10 months of 
employment that occurred in the first year of this position. This category also includes the 
budgets for all the Church committees (Worship and Arts, Small Group Ministry, Social 
Responsibility, etc.) and the total of our contributions to designated Community Pouch 
organizations. The media assistant position has been dropped as there functions will be assumed 
by the Membership Coordinator, and the Church Contribution to the Community Lunch program 
has been increased from $100 to $1,500. 
 
Outreach and Denominational: The primary budget items are our annual contribution to the 
VIA and the UUA Program Fund of $18,474 (formerly our UUA dues).  
 
Other Misc. Expenses: This category includes fundraising event expenses, payroll taxes and 
workers complementation costs.  
  
 
CAPITAL BUDGET 
  
A. Income: Total - $46,150 
 
The Capital budget, including building maintenance, is funded by a withdrawal of 4% of the 
value of our long term invested funds as of December 31, 2018 ($778,770). This withdrawal 
totals $31,151. This amount is being supplemented by using $8,000 from the capital reserve fund 
and a projected $7,000 balance in the Capital Fund.  
  
B. Expenses: Total - $46,150 
 
Capital Improvements: $41,000 is  allocated to paint the exterior of the church, including any 
repairs needing attention, such a rotting wood. 
 General and Unanticipated Maintenance: $5,150 is proposed for miscellaneous repairs to the 
buildings and grounds. We have found that in addition to routine maintenance, in the past several 
years there have been projects that require attention but are not specifically anticipated in the 
budget.  
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Unitarian Church Of Montpelier - FY19/20 - SHORT BUDGET FY 18-19 FY 19-20 Notes
General Fund LTIF Value 12/31/18: $782,129 

General Fund Income Keve Value 12/31/18: $24,789
Contribution Income  $ 315,954.00  $ 343,900.00 
Fund Raising  $ 20,050.00  $ 33,200.00 
Income from outside funds  $ 5,388.00  $ 5,444.00 
Use of Building & Grants  $ 20,400.00  $ 18,280.00 
Total Income  $ 361,792.00  $ 400,824.00 

General Fund Expense
Ministry  $ 90,103.00  $ 96,501.00 
Lifespan Spiritual Exploration  $ 56,632.00  $ 65,112.00 
Music  $ 38,737.00  $ 40,906.00 
Administration  $ 67,563.00  $ 78,338.00 
Building  $ 32,001.00  $ 33,014.00 
Program Expenses  $ 37,309.00  $ 48,335.00 
Outreach/Denominational Expenses  $ 19,435.00  $ 20,499.00 
Oher Misc. Expenses  $ 19,018.00  $ 17,867.00 

Total General Fund Expense  $ 360,798.00  $ 400,573.00 

Capital Fund

Capital Fund  $ 7,000.00 
Capital Reserve Fund  $ 8,000.00 
Transfer from LTIF  $ 34,139.00  $ 31,151.00 4% of LTIF 
Total  $ 34,139.00  $ 46,151.00 

Capital Fund Expense
Capital projects

Finish Basement Floor  $ 30,000.00 
Paint Exterior of Church  $ 41,000.00 
General repairs  $ 8,000.00  $ 5,150.00 

Total Capital Fund Expense  $ 38,000.00  $ 46,150.00 
Total Expenditures  $ 446,723.00 
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Unitarian Church Of Montpelier - FY 19-20 -                
DETAILED BUDGET FY 18-19 FY 19-20 Notes

General Fund LTIF Value 12/31/18: $778,770 
4000 · General Fund Income (excludes pledges paid by stock transfer)

4100 · Contributions Income Keve Value 12/31/18: $24,789
4110 · Pledges - Current Year 281,254.00 307,500.00   26,246.00 
4111 · Pledges- Prior Year 1,500.00 3,000.00 
4120 · Unpledged Checks 4,000.00 5,000.00 
4121 · Pouch cash (unpledged) 8,000.00 8,500.00 Pouch donations to Church
4122   Donations to Community groups 14,000.00 17,600.00 Pouch donations to community groups
4130 · Coffee/Tea Table 200.00 300.00 
4170 - Cash Reserve Contribution 7,000.00 2,000.00 

Total 4100 · Contributions Income 315,954.00 343,900.00 
4200 · Fund Raising

4210 · Holiday Fair 8,500.00 9,000.00 
4211 - Holiday fair match 9,000.00 An individual will match proceeds
4225 · Fall Fund Raiser 4,500.00 8,000.00 
4235 · Yard/Rummage Sale 1,500.00 2,000.00 
4255 · Directory sales 100.00 100.00 
4260 · Clarke Lectures 5,050.00 5,100.00 Based on recent income
4270 - Misc Fund Raising 400.00 No revenue anticipated

Total 4200 · Fund Raising 20,050.00 33,200.00 
4300 · Income from outside funds

4311 · Trf from Capital Fund (LTIF) All building maintenance in capital fund budget
4313 - Trf from Keve (LTIF) 1,038.44 991.56 Keve Fund used for GF
4320 · Wyman Trust 4,350.00 4,452.00 1113
4360 - Interest from outside funds

Total 4300 · Income from outside funds 5,388.44 5,443.56 
4400 · Use of Building/Resources 16,500.00 17,100.00 Based on current yr. projected income
4500 · Interest on General Funds 50.00 180.00 VCLF income
4600 - Other GF Income 900.00 Organ repair reserve is now fully spent
4610 – Grants 950.00 1,000.00 Grant from Vt/Que UU Convention 

2,000.00 
Total 4400 to 4610 20,400.00 18,280.00 

FY18-19 FY 19-20
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Total 4000 · General Fund Income 361,792.44 400,823.56

6000 · General Fund Expense
6100 · Ministry

6110 · Minister Compensation
6112 · Salary   29,153.00   21,296.00 
6113 · In lieu of FICA   5,290.00   5,454.14 7.65
6114 · Retirement   6,915.30   7,130.00 
6114a - Voluntary Contribution (2%)   1,383.06   1,425.92 
6115 · Housing Allowance   40,000.00   50,000.00 
6116a · Life/Disab Insurance   1,111.98   1,295.00 
6117 - Health Insurance   2,649.97 6 months of coverage
6118 · Prof'l Development   6,250.00   6,250.00 
Total 6110 · Minister Compensation 90,103.34 95,501.03 

Seminary Student 1,000.00 
Total 6100 · Ministry 90,103.34 96,501.03 
6200 · Lifespan Spiritual Exploration

6210 · DLSE Compensation
6212 · Salary   40,323.00   41,067.00 90% time
6214a · Retirement   4,032.30   4,106.70 

6214b - Retirement match - 2%   806.46   821.34 
6216a - LT Disability
6216b - Term Life
6217 - Cafeteria plan benefit   1,500.00   1,500.00 
6217a · Health Insurance   2,727.37 6 months of coverage
6218 · Prof'l Development   2,000.00   2,500.00 

Total 6210 · LSE Director Compensation 48,661.76 52,722.41 
6220 · Teachers and Childcare

6221 · Childcare   700.00   700.00 
6222 · Nursery   2,720.00   2,720.00 
6223 · Teacher Training   1,000.00   1,000.00 

Total 6220 · Teachers and Childcare 4,420.00 4,420.00 
6230 · Youth Programs

FY18-19 FY 19-20
6231 Interfaith Group
6232 Bridging 100.00 100.00 
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6233 Coming of Age & OWL 250.00 250.00 
6239 HS Youth Group   600.00   600.00 
6260 Adult LSE   600.00   600.00 
6250 Supplies/necessities   1,000.00   1,000.00 
6255  Curriculum   1,000.00   1,000.00 

Total 6200 · LSE 56,631.76 65,112.41
6300 · Music

6310 - Music Director 21,367.00 21,945.00 50% time

6314 a Retirement 1,097.25 
6314 b Retirement Match - 2% 219.45 

6317 Cafeteria plan benefit 1,500.00 1,500.00 
6318 Prof'l Development 1,700.00 1,700.00 

Total Music Director 24,567.00 26,461.70 
6322 - Accompanist 9,870.00 10,084.00 30% time
6330 · Organ/Piano Tuning and 2,000.00 2,250.00 

maintenance
6340 · Sheet Music 800.00 800.00 
6350 · Special Music 1,200.00 1,200.00 
6360 · Professional Memberships 300.00 110.00 

Total 6300 · Music   38,737.00   40,905.70 
6400 · Administration

6410 · Office Adm'r Compensation
6412 · Salary   23,540.00   38,059.00 Increased from 75% to 85% time 
6412a - Salary adjustment    4,721.00 (recognizes existing workload)
6414 · Retirement
6414a - Retirement - employer   2,826.10   3,805.90 
6414b - Retirement match - 2%   565.22   761.18 
6416a - Long Term Disability
6416b - Term Life
6417 - Cafeteria plan benefit   1,500.00   1,500.00 

FY18-19 FY 19-20
6417 · Health Benefit
6418 · Prof'l  Development   1,100.00   1,100.00 

Total 6410 · Office Adm'r Compensation 34,252.32 45,226.08 
6420 – Office Assistant
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6422 - Salary 16,978.00 17,216.00 50% time
6424 - Retirement
6424a - Retirement 1,697.80 1,721.60 
6424b  - Retirement match - 2% 339.56 344.32 
6427 - Cafeteria Plan 1,500.00 1,500.00 
6428 - Prof'l Developmenmt 500.00 500.00 
Total Office Asst. 21,015.36 21,281.92 

Office Expenses
6438- Event Hosts 480.00 480.00 
6431 – Copier Lease 1,275.00 1,275.00 
6432 · Copier Maintenance   500.00   750.00 
6434 · Copier Paper   490.00   550.00 
6435 - Printing   500.00   300.00 
6436 · Supplies   250.00   125.00 
6440 · Postage   500.00   600.00 
6450 · Telecommunications   2,400.00   3,000.00 
6455 - Website   400.00   1,400.00 Implement program for online donations
6456 - Live Sunday service feed    2,000.00 

to Fireplace Room
6460 · Equipment   2,500.00   2,000.00 
6481 - Payroll fees 275.00 850.00 
6482 - Banking supplies 325.00 100.00 
6483 - Staff Travel 400.00 400.00 To cover work related expenses

Total 6400 · Administration 67,562.68 78,338.00
6500 - Building

6510 · Sexton Wages   13,086.00   13,889.00  40% time  
6524 · Snow/Lawns   500.00   600.00 
6526 · Rubbish Removal   1,100.00   1,100.00 
6530 · Fuel Oil   4,000.00   4,000.00 

FY18-19 FY 19-20
6540 · Electricity   3,300.00   2,800.00 
6550 · Water/Sewer   1,350.00   1,500.00 
6560 · Custodial Supplies   1,400.00   1,350.00 
6565 - Fire alarm test & elev. Insp.   665.00   825.00 
6566 - Furnace clean/boiler insp.   450.00   450.00 
6570 · Repairs and Maintenance Now in Capital Fund
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6571 · Property Insurance 6,000.00 6,000.00 
6591 - Elevator   150.00   500.00 Annual inspection and maintenance.

Total 6500 · Building   32,001.00   33,014.00 
6600 · Program Expenses

6610 · Membership/Extension   700.00   700.00 
6610a Membership Coordinator   6,474.00   12,700.00 Increase from 25% to 40% time - 

6610b Cafeteria plan benefit reflects full year vs.10 months
6610c Professional Dev.   500.00   500.00 

6611 - Welcoming congregation   300.00   300.00 
6622 - Community Pouch   14,000.00   17,600.00 Disbursements to pouch recipients
6625 - Communications Committee   800.00   800.00 
6626 - Media Assistant   1,500.00 Assumed by Membership Coordinator
6630 · Worship and Arts   4,050.00   4,050.00 

Flowers   1,235.00   1,235.00 
6645 - Board   1,500.00   1,500.00 
6641 · Leadership Development   1,500.00   2,250.00 
6680 - Historian   1,100.00   1,100.00 
6650 · Finance   50.00   50.00 
6655 - Stewardship   2,000.00   2,500.00 
6660 · Social Responsibility   200.00   200.00 
6661 - Climate Action Team   100.00   100.00 Formaly Living Lighter
6670 - Committee on Ministry   350.00   350.00 
6671 - Small group ministry pgm.   250.00   250.00 
6672 - Lay pastoral care   200.00   200.00 
6673 - UCM Community Lunch   100.00   1,500.00 
6674 - Accessibility Committee   200.00   250.00 
6675 - Jolification   200.00   200.00 In place of Event Team 

FY18-19 FY 19-20
Total 6600 · Program Expenses   37,309.00   48,335.00 
6700 · Outreach/Denominational

6710 · Contrib. to UCM Care Fund   300.00   300.00 
6720 · UUA/District Program Fund   17,685.00   18,474.00 Amount requested by UUA  
6740 · UU Service Committee   100.00 
6750 - Vt Interfaith Action Council   1,000.00   1,250.00 
6751 - Soul Matters Sharing Circle   250.00   375.00 
6755 - Vermont Interfaith Power   100.00   100.00 
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and Light
Total 6700 · Outreach/Denominational   19,435.00   20,499.00 
6800 · Other Expense

6810 · Coffee/Tea Table   500.00   500.00 
6820 · Clarke Lectures   3,225.00   1,600.00 
6831 · Holiday Fair   1,700.00   1,700.00 
6890 - Miscellaneous

Total 6800 · Other Expense   5,425.00   3,800.00 
6900 · Payroll

6910 · Employer FICA 9,618.27 9,607.52 
6920 · Employer Medicare 2,249.43 2,246.92 
6940 - Payroll Expenses
6950 ·  Workers comp insurance 1,725.00 2,213.00 

Total 6900 · Payroll   13,592.70   14,067.44 
6998 - Uncategorized Expense

Total 6000 · General Fund Expense   360,797.48   400,572.58   39,775.10 

General Fund Net Operations   994.96   250.98 

Capital Fund

5100 Capital Fund Income
5101 - Contributions – restricted
Capital Fund   7,000.00 

FY18-19 FY 19-20
Capital Reserve Fund   4,000.00   8,000.00 

5193 – Loans from Members
5190 · Transfer from GF
5191 · Transfer from LTIF   34,139.00   31,150.80 4% of LTIF 

Total 5100 · Capital Fund Income   38,139.00   46,150.80 

7100 Capital Fund Expense
Capital projects
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Finish Basement Floor   30,000.00 

Prep & Paint Exterior of 
Church

  41,000.00 

General and Unanticipated 
Maintenance

  8,000.00   5,150.00 Miscellaneous repairs to buildings and grounds

Total 7100 · Capital Fund Expense   38,000.00   46,150.00 
Capital Fund Net Operations   139.00   0.80 
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Thank you for engaging in the self-governing process of developing and 
funding our budget as a community! 

 
 
 
Ted Allen* 
Jennifer Armstrong* 
Sally Armstrong 
Marsha Bancroft* 
Brenda Bean & Phil Morse* 
Liz Benjamin* 
Mary Alice Bisbee* 
Margaret Blanchard* 
Jason Boyd 
Linda Lu & John Burciaga 
Eliza Burns * 
Ron & Pam Cameron* 
Pat Carstensen* 
Paul & Sandal Cate* 
Nancy Chickering & Kris Hammer 
Rhoda & Robert Chickering* 
Claudia & Allen Clark* 
Abby Colihan & Peter Thoms* 
Beth Damon 
Joel & Jacqueline Dennison* 
William Doelger & Linda Normandeau* 
Amy Donald 
Jared Duval & Joan Javier-Duval* 
Lincoln Earle-Centers* 
Gail Falk 
Anne Ferguson & Nancy Shulz 
Stephen Finner 
Diane Fitch 
Priscilla Fox* 
Danner Friend & Marianne Mullen 
Bronwyn Fryer & Dan Jones* 
Danette Fuller* 
Kirk Gardner & Carole Courlang 
Paula Gills* 
Susan Gilmore 

Phyllis Giordano* 
Kristin Glaser* 
Steven Gold & Irina Markova* 
Dan & Mary Margaret Groberg 
Paul Hartmann & Barbara Conrey* 
Judith Hinds* 
Sarah Hooker 
Kathy Johnson* 
Ryan & Kristina Kane* 
Kenric Kite* 
Susan Koch 
Fran Krushenick* 
Maryann Ludlow & Donia Prince* 
Lora Marchand* 
Jen Matthews & Bill Neuberger* 
Lucinda McCloud 
Robert & Elaine McIntyre 
Beth Merrill & Josue Montalvan Hoyes 
Jen & Dan Miller-Arsenault 
Ann Moulton 
Tina Muncy* 
Karen Nissen 
Paul & Mary Jane Ohlson* 
Mhairi Paget* 
William Paine* 
Leslie Parr* 
Maria Parr* 
Jennifer Payne & Woody Belt w/ Luke 
Dave & Ellie Peters 
Ansel Ploog* 
George Plumb 
Juliana Plummer 
Katharine Plummer* 
John Poeton* 
Margot & Brian Prendergast* 
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Nan Prince 
Josephine Romano* 
Charlotte Root* 
Peter Rousmaniere 
Stuart & Donna Russo-Savage  

w/Emma, Delia & Lillian* 
Anne Sarcka 
Emily Seifert & Paul Smith  

w/Graham & Genevieve* 
Cecile Sherburn* 
Michael Sherman & Family 
Elaine Stehel* 
Joan Stepenske & Robert Troester 
Tina Ruth 
Art & Sue Stukey* 

Barbara Thompson* 
Vicky Viens* 
Pamela Walker* 
Paul & Ruth Wallace-Brodeur* 
Dell Waterhouse* 
Susan Weber* 
Rebecca Webber* 
Harris Webster* 
Theresa & Will White* 
Liz Winston  
Cate & Elizabeth Wirth 
Carl Witke & Deborah Van Ness 
Marjorie Zunder* 
 

 
 

* indicates a self-identified Fair Share Pledger 

 

Above is a list of pledgers who wish to be recognized, organized alphabetically by the last name 

of the first person listed on the pledge card. 

 
 
 
We’d also like to thank our many generous donors who have chosen to remain anonymous, 
and our hundreds of volunteers who work tirelessly to keep this community the vibrant, 
beautiful place it is! 
 
 
 
 

THANK YOU SO MUCH! 
WE COULDN’T DO ANY OF THIS WITHOUT YOU. 
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Nominees for the Unitarian Church of Montpelier Governing Board 
 
 
 
 
Vic Guadagno to fill a two year term 
 
Vic and his family, Eileen and Elena moved to Montpelier in 2011 and began attending the 
Unitarian Church of Montpelier about three years ago when Elena started asking about church. 
We were immediately drawn to the weekly gathering of like-minded community members. We 
appreciate that the doors of the UU church are open and inviting to all people. We are thankful 
for the long history of the UU church, here in Montpelier and throughout the country. The UU 
offers us the framework for personal spiritual inquiry, while providing community and 
opportunity for service.  
 
 
  

23 



 
 
 
 
Ryan Kane to fill a two year term 
 
Ryan has been a member of UCM for about four years and has served on the UCM Governing 
Board for the past two years, serving as President for the past year. Ryan would like to serve for 
another two-year term on the UCM Board. Ryan has really enjoyed being a part of the 
meaningful conversations and policy decisions regarding the life of our congregation. Ryan 
served on the Growth and Facilities Task Force and is excited to see their work carried forward 
and expanded on by the amazing Building for the Future Project (BFF) Steering Committee. The 
next two years will also involve looking beyond the current 2020 Strategic Plan and engaging in 
strategic planning for the future, a task Ryan is excited and motivated to help with. 
 
Ryan lives on North Street with his wife, Kristina, and their new daughter, Julia. Ryan enjoys 
spending time with his family, especially outside going on hikes or walks with their two dogs. 
Ryan also enjoys playing ultimate frisbee, camping, and playing board games with friends.  
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Maria Parr to fill a two year term 
 
Maria Parr grew up in Montpelier and is a life long Unitarian. She has attended UCM since she 
was an infant. She believes that the community at UCM is what makes this church so special and 
she is committed working for this community with open ears and a loving heart. 
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Sue Stukey to fill a two year term 
 
Sue Stukey and her husband, Art, have been active members of UCM for about 12 years, having 
moved to Montpelier from Evanston, IL in 2007.  
 
Sue was raised as a Unitarian Universalist and has attended UU churches for over 50 years.  She 
served in many leadership roles over those years, particularly on the Board of Trustees at a UU 
congregation in Chicago, IL, on the Board of the Midwest District of the UUA, and completed 8 
years on the national UUA Board of Trustees before moving to Vermont. 
 
Here at UCM, Sue helped initiate and support the Small Group Ministry Program, sings regularly 
and joyfully with the choir, and provides a helping hand for lots of church activities.  She 
currently serves as Board Liaison to the Building for the Future Steering Committee. 
 
Sue loves painting in oils,  and baking gluten-free cookies. 
 
She is honored to have been invited to serve for another two-year term on the UCM Board . 
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ANNUAL REPORTS  
2019 Annual Minister, Board, and ET Reports 

 
 

Minister’s Annual Report 
Unitarian Church of Montpelier 

2018-2019 
 
Summary of the Year 
This year marked the fourth year of our shared ministry - minister, staff, and congregation. Our 
congregation continues to grow in spiritual and community engagement and also in numbers. We 
also experienced significant loss this year of beloved members of our community and continued 
turbulence in our broader world. It was a year of deepening our spiritual practices in community 
with one another: beginning to craft a congregational covenant and engaging in a new vision of 
lifespan spiritual exploration. We continued to make the organizational changes necessary to 
support our current status as a mid-sized, program church and our continued growth, including 
the addition of a part-time Membership Coordinator who has supported the the refinement of our 
systems of congregational engagement and member development. Finally, we continued moving 
forward with the long-term planning for the future of the congregation particularly in regards to 
our facilities. The Board appointed a Building For the Future Steering Committee which began 
significant work this year and will continue to move this project ahead in the coming months. 
 
Highlights from Select Areas of Ministry 
 
Worship 
The big change in our worship life this past church year was offering two Sunday services 
throughout the year. UCM had 40 Sundays with regular services. 35 of these Sundays had two 
services and 5 Sundays had just one service. In total, our congregation offered 75 Sunday 
services  and one Christmas Eve service during the regular program year (Sept. to mid-June). Our 
average Sunday attendance through April was 212 adults and children. (One note on attendance 
is that we offered Our Whole Lives to 4th/5th and 7th/8th graders concurrently with our worship 
services through most of the church year. If you add these attendance figures, our average 
Sunday attendance through April was 222.) 
 
The Executive Team conducted a mid-year survey and also asked the primary committees 
involved with Sunday morning programming to evaluate this big programmatic change to date. 
We received significant feedback from the congregation and determined that continuing to offer 
two Sunday services is the best course forward for the congregation to live our mission and 
support continued growth. We will continue to refine our Sunday morning programming to 
support community life and cohesion within our growing congregation. 
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Pastoral Care 
Since our last annual meeting, we have had several significant pastoral milestones. We 
dedicated  6 children: Avram and Lucia Aguayo (Erin and Jose Aguayo), Molly Lovett Groberg 
(Dan and Mary Margaret Groberg), Julia Marisol Kane (Kristina and Ryan Kane) and Brody and 
Eliza Stanton (Katie and Ryan Stanton). We joyfully celebrated the addition  of 1 child to a 
UCM family: Julia Marisol Kane (Kristina and Ryan Kane). We mourned the deaths  of seven 
members of the church community: Dave Armstrong, Debora Cherington, Betty Davis, Bob 
Hamilton, Nancy Sherman, Carolyn Silsby, and Debby Tait. 
 
We made $2,665 in donations through the Care Fund to those seeking personal financial 
assistance in our community for utility bills, rent, and other needs. 
 
Spiritual Exploration 
This was our first year of living fully into our re-envisioned area of ministry, Lifespan Spiritual 
Exploration. My own focus within this area of ministry was in supporting Liza and the LSE 
committee and leading a few adult programs throughout the year. See the Lifespan Spiritual 

Exploration report for more details on this year’s activities. 
 
Social Justice/Prophetic Outreach 
I provided support and guidance to our Social Responsibility Committee and to the newly 
formed Climate Action Team. I continued to participate in the Clergy Caucus of Vermont 
Interfaith Action and serve on the board of Vermont Interfaith Action, now as its Vice-President. 
I appreciated the support of the congregation in participating in an interfaith pilgrimage to 
Honduras in March to learn more about the root causes of migration from that country. The 
pilgrimage has created pathways for both the congregation and me towards deepened 
engagement in immigration justice and support in Vermont and beyond. I also supported the 
launch of a new initiative to “serve human need,” the establishment of UCM as the site of a 
“warming shelter” along with other churches in Montpelier. 
 
Denominational Activities 
Staying connected to our larger religious movement and association helps all of us to remember 
the covenantal nature of Unitarian Universalism and to gain perspectives on the life of our 
congregation. To that end, I participated in a variety of denominational events this past year. I 
attended a retreat for UU clergy in the New England region in both the fall and spring. I am now 
serving on the Nominating Committee of our UUMA Northern New England chapter. I, along 
with a few UCM members, attended the UUA Northern New England District Annual Meeting 
in April. I have also been participating in a professional development program with other UU 
clergy on Growing and Deepening Prophetic Ministry. Finally, I am grateful to have been 
granted Final Fellowship by the UUA Ministerial Fellowship Committee in November 2018 with 
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the support of the Board, Committee on Ministry, and all of you. 
 
Conclusion 
Thank you for all the ways each of you contributes to the life of this spiritual community. The 
upcoming year will no doubt bring with it its own dynamic changes. I am confident that together 
we will navigate these changes with compassion, guided by our shared mission and our shared 
vision of who we want to be and how we want to transform ourselves and the world. 
 
With love and gratitude, 
Rev. Joan Javier-Duval 
Minister 
 
 
 

UCM Governing Board Annual Report, May 2019 
 

The Board has been digging in this year to our work of supporting the congregation by 

envisioning and creating governance.  The Board’s work is forward thinking (what is on the 
horizon) and is driven by the church’s vision and mission. To that end, we have been supporting 
our Minister and congregation as we gather our strength and turn more conscientiously towards a 
building expansion project. The Board has been meeting with key committees and consultants as 
we engage in the excavation work of seeing ourselves more clearly, and the preparation work of 
getting our policies and systems ready for what’s ahead.  
 
Board Job Description and Products:  The job of the Governing Board is to discern the needs 
of the congregation and greater community and to incorporate these needs into its strategic 
planning, consistent with the mission of the church.  Further, the Board will represent the Church 
membership in determining and ensuring appropriate organizational performance in alignment 
with the Church Mission and Ends and in adherence to the Executive Team Limitations  policies. 
As such, the Governing Board has the direct responsibility to create the linkage between the 
congregation and the operational organization – i.e., the Executive Team, and related committees 
and task forces.   To ensure successful organizational performance the Governing Board will 
create and maintain the following products:  

1. Governing Board Policies 
2. Annual Report 
3. Strategic Plan 
4. UCM Annual Minister Evaluation 

 
The Board’s initiatives are generated with the conscious knowledge that as a visioning body, we 
work together with the minister to set the initiatives for the whole congregation’s focus for the 
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year. Our 2019/20 Initiatives  were laid out at the Board retreat in August: 
● Develop a long-term facilities plan 

○ Adopt a plan for growth and improvement of our physical space 
○ Moving the congregation towards Net Zero (reduction/elimination of fossil fuels) 

● Develop a long-term financial plan for both operating expenses and long-term needs 
○ Develop a long-term staffing plan 
○ Initiate a capital campaign (depending on the work of the GFTF) 

● Gracefully transition congregation to two services 
○ Maintain high quality, spiritually nourishing worship services 
○ Monitor the transition by collecting feedback from committees on progress/ 

process through CoC (at January meeting) 
● Create and adopt a congregational covenant of right relations 

○ Committee on Ministry (CoM) plans and leads process for congregational input in 
creating covenant 

○ CoM proposes final covenant to be adopted at annual meeting 
● Grow in our understanding of ourselves as people engaged in Spiritual Exploration, both 

as individuals and as a community 
○ Implement plans for Lifespan Spiritual Exploration (LSE) and engage 

congregants (LSE Vision) 
○ Monitor the direction of the new LSE vision to ensure it is in line with the broader 

congregational vision 
 
To accomplish these goals, so far this church year we’ve: 

● Approved building plans recommended by the GFTF in October, thus concluding the 
work of the GFTF! 

● Supported the evolution of the Committee on Ministry as it discerns a congregational 
covenant, 

● Held a congregational forum in December to update the congregation on the GFTF work 
and next steps, 

● Appointed a BFF Steering Committee in January, and supported its work, 
● Supported Joan and the ET in creating a long-term staffing plan, which we are reviewing, 
● Met with consultants and other congregations to ask questions, and invited a Stewardship 

Consultant, Mark Ewert, to come to Montpelier in January to work with the congregation 
to see itself more clearly, and helped to produce the Next Steps Weekend Report, 

● Supported the Minister and ET in their work smoothly transitioning us to two services,  
● Approved a timeline for next steps with the BFF in May, 

 
In addition, the Board hosted, with the Stewardship Committee, a joyful Fall fundraiser: the 
Community of Love Celebration, and supported the work of the Stewardship Committee to run 
the Annual Budget Drive in March: Fuel our Flame! As a Board we have had many discussions 
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about the importance of stewardship (with a small s ), how we’re doing with both membership 
and leadership development, how a covenant can bring us together, how collaboration can 
strengthen us, and how this is all working in other growing UU congregations. 
 
We will add that the Board was sad to lose Nancy Read as Financial Officer in October and was 
unable to fill the position for the remainder of the church year. We thank Nancy for her service 
on the Board the last few years.  
 
Your contributions to our long-term planning, as well as the many folks responsible for pulling 
all of our work together, including staff and volunteers, are essential in making this community 
the loving, vibrant place it is. As we’re growing, and facing long lists of initiatives, we try to 
remember Mark Ewert’s wise words from January 13th:  

1. Be patient and understanding as our resources are being stretched - everyone around 
you is likely working at capacity. 

2. Be flexible and willing to step into new and different roles  - your gifts and talent might 
be needed elsewhere. 

3. As congregations grow there’s a natural lag time of resources to need, so give more 
generously than you ever have before - we’re all needed to make our growth transitions 
smooth and successful. 

 
In loving community,  
 
The Governing Board of the Unitarian Church of Montpelier  
 
Ryan Kane, President  
Paul Hartmann, Vice President  
Charlotte Root, Secretary  
Priscilla Fox, Member at Large  
Jo Romano, Member at Large  
Sue Stukey, Member at Large 
 
 
 

Executive Team Annual Report 
 
Members : Rev. Joan Javier-Duval, Ron Cameron, Jeanne Richardson, John Turner 
 
After serving on the ET for the past two years, Jeanne Richardson and after one year, John 
Turner will be stepping down at the end of June. Rev. Joan, the ET, and staff wish to thank 
Jeanne and John for their service to the congregation in this capacity.  
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Purpose:  The role of the Executive Team (ET) is to manage the affairs of the Church at an 
operational level. Unlike the Board, the ET does not make broad, governing policy or set goals 
for the Church. The ET operates by consensus and is convened by the Minister.  
 
Management Team:  We meet regularly with the professional staff as a combined Management 
Team (MT). We all value the combined lay and professional perspectives provided by this 
model. The MT established priorities for the year, which included: 1) Developing a long-term 
financial plan for operating and capital expenses, 2) Implementing the shift to two Sunday 
services while maintaining their high quality and spiritually nourishing character and supporting 
sustainability for staff and volunteers, 3) Supporting the congregation’s growth in our 
understanding of ourselves as people engaged in Spiritual exploration, both as individuals and as 
a community, and 4) Supporting the new Membership Coordinator in her new role and 
developing/adapting systems of support for the coordinator and member/friend engagement. 
 
Committee/Volunteer oversight: We met with and/or received reports from all committees, 
task forces, and ministry programs. Joan and Liza worked closely with both LSE committees in 
developing the new direction for Lifespan Spiritual Exploration. Ron and John served on the ET 
Health Insurance Ad Hoc Group. Jeanne lead an ad hoc committee to review and improve 
kitchen safety procedures. The ET worked closely with the staff, committee chairs to evaluate 
the congregational experience with two Sunday services. The ET hosted a volunteer thank you 
after the services on May 5 to thank UCM’s many volunteers.  
 
Management Policies:  The ET/MT continues to manage operational policies, which are posted 
on the church website. The Board has reviewed these policies to ensure they are consistent with 
UCM’s mission and the Governing Board Policy Executive Limitations. We received regular 
reports from the Finance Committee, and worked with the FC on development of next year’s 
proposed budget. Of particular concern to the ET was moving us towards compliance with the 
UUA Fair Compensation Guidelines. The ET established a Health Insurance Ad Hoc Group to 
research and make recommendations for offering health insurance to UCM staff. 
 
Joint Efforts with the Board: Three joint Board/ET meetings were scheduled during the year. 
The ET structured all committee annual reports to assist the Board in assessing progress on the 
Strategic Plan. There are several Governing Board Policies that the ET assists the Board in 
monitoring by preparing written reports and engaging in discussion. Of particular concern is 
continuing to move towards full compliance with the UUA Fair Compensation Guidelines, 
which UCM uses as a standard for staff compensation (salary and benefits). 
 
End Statements: We welcome all: We have expanded to two Sunday services as a way to be 
sure there is room to continue to welcome both newcomers and current members and friends to 
worship with us. We continue to support the Accessibility Committee in completion of the 
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Accessibility and Inclusion Ministry certification. 
 
Build a Loving Community: ET has proposed in this year’s budget an increase in the number of 
hours worked or the Membership Coordinator to facilitate the work of the Membership 
Committee in community-building and membership development. 
 
Nurture One’s Spiritual Journey: ET supported the implementation of the new Lifespan Spiritual 
Exploration vision. 
 
Serve Human Need: ET approved the establishment of UCM as a site for a “warming shelter” 
during the winter months and supported the Community Lunch Committee in making procedural 
changes to ensure safe preparation of meals. 
 
Protect the Earth, Our Home: The ET, via the Minister, supported the newly formed Climate 
Action Team. ET supports the Net Zero designs included in the long-range building plans and 
supports the Property Committee to assure that UCM is doing all it can to consider our use of the 
Earth’s resources in the maintenance of our building.  
 
Jeanne Richardson, May 2019 
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2019 UCM Annual Committee Reports 
 

Accessibility Committee Annual Report 
 
Chair:  Liz Benjamin 
Members:   Marsha Bancroft,  Mary Alice Bisbee, Sam Clark,  Fran Krushenick, Robert 
Youngberg, Bill Pelton (ex officio) 
 
Mission Statement:  The mission of the Accessibility Committee of the Unitarian Church of 
Montpelier is to help the church become more accessible to and inclusive of all persons and to 
educate the congregation about the physical, emotional, and spiritual needs of persons of 
differing abilities and ages. 
 
The congregation remains in process toward accreditation by the Unitarian Universalist 
Association in its AIM Program (Accessibility and Inclusion Ministry).  This year we have 
completed a checklist of issues in our congregation and building and participated in an 
informative webinar on confronting ableism. 
 
This month we present a talk and discussion on hidden and other disabilities, presented by 
long-time disability advocate and trainer at the Vermont Center for Independent Living (VCIL), 
Ericka Reil,  She will lead the discussion and answer questions while talking about her own 
concerns living with a disability.  This talk/discussion is free, accessible, and open to the public. 
 
We are concerned about the continued use of scented products by some people in the sanctuary. 
This makes it very difficult or impossible for others to attend our services, so we are seeking new 
approaches to raising understanding of this important issue. 
 
We are concerned about the hearing aids available for use in the sanctuary.  We are doing 
research into this complex  issue and plan to bring a proposal to the board and the congregation 
about updating and much improving our system. 
 
We appreciate the Rev. Joan Javier-Duval and the annual service she presents on accessibility 
and inclusion issues. 
 
We welcome all at our monthly meetings.  We look forward to assisting in the work to make our 
building fully accessible in the future.  
 
We move forward toward the ultimate goal of welcoming all at the Unitarian Church of 
Montpelier. 
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Respectfully submitted, Liz Benjamin 
 
 

Administration, Finances, Facilities, and Communications Annual Report 
 
Staff: Sam Rossier, Church Administrator; Becky Atchinson, Office Assistant/Rental 
Coordinator; Bill Pelton, Sexton; and Kim Ward and Elaine Stehel, Media Assistant (each 
serving part year.) 
 
Associated Committees, Teams, and Volunteers: Jason Boyd, and Tim Favorite, e-news editors; , 
Fran Dodd, Treasurer; John Poeton, Payables and contributions assistant; Finance and Property 
Committees, and the Executive Team. 
 
Summary 
This past year involved the continuing consolidation of several related areas under the umbrella 
of church administration. Now under the purview of the church office we find administrative 
support services, finances, facilities management, data management, and communications 
coordination . Formal lines of responsibility, reporting, and coordination between the 
administrator and relevant staff and volunteers have been established or enhanced, thus creating 
a more responsive team that focuses on well-coordinated support and service to the congregation 
and, ultimately, the mission of the church.  
 
The Rental Coordinator, Sexton, and Administrator (Becky, Bill, and Sam, that is) meet regularly 
to coordinate building use, scheduling, cleaning, and staff coverage in order to ensure the best 
experience for renters, and adequate space and resources for the many church programs held in 
our building. This team approach is proving effective in terms of results, and it has also created a 
sense of shared responsibility and accomplishment within the team.  
 
In the area of communications, the early part of the year involved completing the project to live 
stream audio and video from the sanctuary to the downstairs. The project was started in the 
second half of last church year when the equipment was purchased and installed. During this past 
summer, equipment was connected, tested and fine tuned, the result being that most Sunday 
services and some other events have been streamed from the sanctuary to the downstairs for 
viewing and listening. Far beyond his duties as Sexton, Bill Pelton has taken on the role of live 
stream technician and first responder. Through mid March, Kim Ward was our media assistant, 
managing content on the website and posting to social media. Since Kim moved on to other 
pursuits, Elaine Stehel, Membership Coordinator, is filling that role. Elaine and Sam are also 
working on coordinating website training and other communications efforts.  
 
In the fall of this church year, we subscribed to a church management software system that we 
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project will help us maintain more robust and useful data about our dynamic and growing 
congregation. The staff and Joan are busy learning about the software and planning how it might 
be most helpful to our community.  
 
Submitted by Sam Rossier, Church Administrator, April 27, 2019 
 
 

Caring Network Annual Report 
 
Members: Erin Caro Aguayo, Coordinator; 84 active email contacts 
 
Mission: Provide temporary assistance to members and friends of UCM. We are there for you 
when your support network falls short. We send requests for assistance, after they are confirmed 
by the recipient, to our email list and anyone who can help reaches out to volunteer. 
 
In the April 2018-April 2019 period, the Caring Network sent 29 requests to our email list. 
Nearly all were completed. This compares to 15 requests for the same period in 2017-2018, and 
8 the year before. There were also a number of requests that were researched and dealt with 
before a request needed to be sent, or ended up not being sent. We managed Meal Trains that 
resulted in roughly 100 meals being taken to people who were ill or injured or were welcoming 
new babies. We have ensured rides to church, visits to nursing homes, rides to medical 
appointments, get-well cards, and even gifts and loans of baby items and medical supplies. 
 
Submitted By: Erin Caro Aguayo, April 3, 2019 
 
 

Church History Annual Report 
 
This year, Church History (CH) has given attention to four areas: (1) Church Records;  
(2) Transition from the historian to a Church History Committee of four members; (3) Working 
with others; (4) Participation, by the historian, as Secretary of the Vermont Quebec Universalist 
Unitarian Convention (VQUUC).  
 
Church Records Significant progress has occurred in organizing and updating paper and 
digital records by our capable and committed volunteer and church member, Claudia Clark. We 
have drafted and are close to implementing a six-page Records Retention and Disposition 
Schedule – for important church records. After completing the revised Inventory and Finding 
Aid (essential documents for all archives) of UCM’s records at the Vermont Historical Society, 
we are close to doing the same for all 12 boxes of records (and many digital) held at the church. 
 

36 



Transition from One Historian to a New Committee Great strides have been made – as 
Sarah Franklin, Bill Pelton, Dave Peters, and Barbara Thompson have brought new, creative life 
to the overall CH program. The group has looked at a number of projects, including: origins and 
description of why there are $$ signs under the cushions at the two ends of every pew, from $140 
to $300, moving from back to front in the sanctuary (a sign of class distinctions in the early 
years); developing a written walking tour of the entire church building, with architectural and 
historical insights for every part; a walking tour of Montpelier, focused on houses lived in over 
the decades by UCM members; writing and performing a play or dramatic reading, based on 
church history; design and installation of a bronze plaque on the exterior of the church, 
indicating its presence within the Montpelier Historic District, as named by the National Parks 
Service’s National Registry of Historic Places. 
 
Cooperation with Others Invited by the Membership Committee, members capably spoke 
with a “New UU” group about church history. Members attended three Committee of Chairs 
meetings, in October, January, and April. We appreciate the creative energy of Elaine Stehel, 
UCM’s new Membership Coordinator. 
 
Vermont Quebec Universalist Unitarian Convention (VQUUC)  The Historian has again 
served as Secretary of VQUUC this year. The Convention has provided nine consecutive annual 
gants to UCM, averaging $950, chiefly supporting archives work. We have applied again for the 
coming year. The Convention, which meets annually in May (this year in St. Johnsbury), is a 
grant-making nonprofit, begun in 1883, whose 23 members are all UU congregations in 
Vermont, with one in Canada.   
 
Relation to the Board’s End Statements   Church Records and History  at UCM seek to expand 
our awareness and continue to discover what is ultimately important; and we help celebrate and 
deepen our connections.  
 
Peter Thoms, Church Historian Emeritus, April 26, 2019 
 
 

Climate Action Team 
 
Members:  
Chair : (Most recently/former) Ginny Cooke, (Current) Harris Webster; Secretary: Laura Biren; 
Active Members to-date : Dan Jones (former chair), Catherine Lowther, Caleb Quittner, Eric 
Oberg, Allen Clark, Vicky Viens, George Plumb, Margaret Blanchard, Mary Alice Bisbee, Diana 
Chace, Barbara Conrey, Phil Morse, Scott Hess 
 
Our Mission Statement:   
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“Climate Action Team” (CAT) work with their congregations and surrounding communities to 
educate, inspire, and create change for climate justice. 
 
End Statements and CAT: 
Protect the Earth, Our Home 

● We actively investigate and learn about the impact of human activity upon Earth. 
○ CAT is committed to learning about the impact of human activity on Earth and 

within Montpelier/the congregation. As declared in the mission statement, CAT 
hopes to educate the congregation on these impacts. 

● We work for political, economic and cultural changes that protect biodiversity and that 
address the causes of human over-population and climate change.  

○ CAT is focused on the causes of human over-population and climate change and 
is striving to inspire the congregation and beyond to create change climate justice.  

Notes: 
Ginny Cooke took the reigns as leader of the Climate Action Team in November of 2018. Dan 
Jones was the former leader of the group, but due to scheduling conflicts he could not continue 
as leader. Ginny lead the group from November 2018 through February 2019. During this time, 
the group formerly decided on their name, their mission (associated with the name), discussed a 
number of different outreach/educational opportunities and began to plan for a 
congregation-wide event. Ginny was unable to continue as leader past February and Harris 
Webster has stepped up as leader in the beginning of April 2019. The CAT group is discussing 
holding an event at the end of May focusing on what climate change would mean for Central 
Vermont.  
 
Submitted by: Laura Biren; May 2, 2019 
 
 

Community Lunch Annual Report 
 
Members:   Volunteer Coordinator - Emily Seifert; Site Manager - Janet Poeton 
Advisory Committee – Claudia Clark, Scott Hess, Fran Krushenick, Hugo Liepmann, Mhairi 
Paget, Janet Poeton, John Poeton, Tina Ruth, Emily Seifert, Ilene Siegel 
Weekly Volunteers:  on average 25 each Monday 
 
Mission:  The mission of the UCM Community Lunch Committee is “to provide the best 
possible healthy meal in the least restrictive environment for the least amount of money.” 
 
We welcome all - 
As a Community Lunch we have a diverse population.  All are verbally warmly welcomed.  We 
have smiling volunteers serving and eating with the guests, as well as being willing to answer 
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questions during lunch conversations.  Music is present each week, guests and volunteers are 
welcome to join in, and they do participate weekly.  Positive comments from guests and 
volunteers show that they feel valued ! 
 
Build a Loving Community – 
We are known to celebrate a birthday, a wedding, anniversary, or passing of a volunteer.  We 
support each other with cards / e-mails when one is in need of encouragement.  We celebrate an 
extremely challenging week by notes to each other. 
 
Serve human need- 
Two things we keep in mind:  when dealing with food – think safety   when dealing with people 
think dignity. There are now two SERVSafe Managers participating in the Lunch program and 5 
who have completed or are near completion of the SERVSafe training. We serve a fresh full 
dinner meal with meat and vegetarian options and fresh baked desserts every Monday between 
11:00 am and 12:30 pm.  An average of 120 meals are served weekly.  We are providing a lunch 
with benefits:  community / items to take home – warm clothes, bread and other food items.  
 
Nurture Each Spiritual Journey – 
For many volunteers and guests their Monday Lunch is a spiritual experience. 
 
Protect the Earth, Our Home – 
Presently we are using compostable takeout containers, as well as cloth table cloths, lowering the 
use of plastic.  All food scraps are composted. We recycle.  By partnering with Central Vermont 
Community Harvest, a local gleaning cooperative, as well as the Vermont Foodbank, we are 
receiving resources and food which would not be otherwise used.  We offer table space for 
positive action groups to share their message. 
 
Submitted by:  Janet Poeton      May 2019 
 
 

Finance Committee Annual Report  
 
Members:   Paul Wallace-Brodeur, Chair; John Poeton, Rob Chickering, Bill Doelger, Charlotte 
Root, Ron Marion, Dan Groberg, Noah Sexton, Paul Ohlson, Peter Rousmaniere, Board 
Financial Officer, Ex-Officio (currently vacant), and Sam Rossier staff liaison  
 
Our Mission Statement:  The Finance Committee assists the Executive Team and Board in 
overseeing the financial health of the Church, prepares the annual budget for review by the ET 
and Board, monitors the approved annual budget, oversees the long term invested funds, and 
ensures that the church is properly insured.  

39 



 
2017-18:  The 2017-18 church year ended with a positive balance of $13,967. Spending was 
slightly over budget ($950), but income was about $14,500 more than budgeted. Additional 
income came from building rentals, the Holiday Fair and rummage sale, and cash contributions 
to the Sunday pouch among others. Spending in the Capital Fund was essentially equal to the 
amount budgeted.  
 
Committee Work:  In November the Committee met with David DeBellis from our LTIF 
manager, The Trust Company of Vermont. David had prepared a summary and report of our 
investments which was discussed and reviewed at the meeting. Long Term Invested Funds 
totaled $879,818 ($27,462 of which is in the Keve account) as of March 31, 2019. The compares 
to $890,464 in the LTIF account as of March 31, 2018.  
 
The second half of the year was devoted to the process of preparing the annual budget. The 
Finance Committee and members of the Executive Team meet in the middle of April following 
the pledge drive to prepare a proposed budget based on our expected income. This is followed by 
review and approval by the Board for presentation at the May Annual Meeting. The proposed 
General Fund expenses for 2019-20 total $400,573 and recommended capital expenditures are 
$46,150, primarily to paint the Church and address routine building maintenance. 
 
How Committee’s work advances/achieves “end statements”: The Finance Committee helps 
to underpin the work of staff, committees and activities of our Congregation. The Finance 
Committee asks those who prepare budgets to explain why any additional funds that are being 
requested are needed, what is hoped to be accomplished with the funding, and how any 
additional funds requested will help meet the Church Mission. This is helpful in the budget drive 
process, encourages generosity and helps create an understanding of the way the budget 
advances the Mission and goals of the Congregation. 
 
Special Thanks : To counters John Poeton, Rhoda Chickering, Ruth Wallace-Brodeur, Brenda 
Bean, Paul Wallace-Brodeur, Dan Groberg, Bill Doelger, Noah Sexton, and Deb Robinson.  Also 
to Fran Dodd for reconciling the monthly bank and Long Term Invested Funds statements. 
 
Submitted by: Paul Wallace-Brodeur, Chair  April 20, 2019 
 
 

Lay Pastoral Care Ministry Team 
 
Members: Rev. Joan Javier-Duval, Pam Cameron, Bill Paine, Julie Bond,  Ruth Witte,  Jenny 
Beaudoin, Brian Prendergast , Mary Jane Ohlson, Coordinator 
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Mission :  LPCM provides a caring and supportive listening presence for the members and 
friends of UCM especially in times of distress due to overwhelming life events.  Our goal is to 
support the pastoral care ministry provided by our Minister. 
 
Narrative: Vision Outcome #2:  3 rd Action Step.  Offer learning opportunities to build active 
listening, compassionate communication, and conflict resolution skills. 
 
We practice active listening and compassionate communication at our monthly meetings among 
ourselves as well as with those we support in one and one relationships. This year we held a 
retreat the end of August to nurture our spirits and our skills. 
 
At any given time we serve 8-10 people.  Some are ongoing others are one time or occasionally.  
 
Here are some statistics as of 4/10/2019: 
 76 pastoral care contacts logged (some of these are to the same individuals) 
- 42 unique individuals received care 
- 24 in person visits outside of church 
- 15 phone calls 
- 27 Sunday morning conversations 
 
We established a LPC table this year with a “When to Call your Minister or Lay Pastoral Care 
Coordinator “ poster.  Brochures and cards. 
 
We include Erin Aguayo, our second year chair of the Caring Network, at every other meeting to 
better coordinate the needs of the congregation. She was limited in coming due to her broken 
ankle. 
 
End Statements ;  I believe our team embraces all the statements in We Welcome All; the first 
four in Build a Loving Community; All in Nurture each Person’s Spiritual Journey; and the first 
one in Serve Human Need. However, 
 
The two I have selected are “We turn to one another for support and help and notice when these 
are needed.” And “Our congregation knows when members, friends and neighbors are in need, 
respecting privacy. We respond generously.” 
 
Submitted by:  Mary Jane Ohlson, April 24, 2019 
 
 
 

41 



Lifespan Spiritual Exploration (LSE) Committee Annual Report 
  
LSE Committee Members :  Theresa White (Chair), Margaret Blanchard, Liza Earle-Centers, 
Beth Merrill, Kate Plummer, Meredith Warner 
 
Vision for Lifespan Spiritual Exploration at UCM (abbreviated version) 
-- Celebrate rites of passage 
-- Empowers personal growth and spiritual journey 
-- Address spiritual needs at all life stages and transitions 
-- Support parents/guardians as spiritual teachers 
-- Provide opportunities for community service 
-- Foster multi-age connections  
-- Cultivate understanding of individual and collective spiritual journey 
-- Shares UU traditions, history, and values and how to act on them 
 
This report highlights work supporting the following UCM End Statements: 
A) Our congregation embraces people of diverse identities --any age, race, culture, income or 
social class, learning style, physical ability, mental ability, sexual orientation, gender identity and 
expression.  
B) We all feel invited to share our talents and energies , and we feel our presence makes a 
difference.  
C) We expand our awareness  and continue to discover what is ultimately important.  
 
Change in Committee Structure 
This year, the Adult RE Committee and Kids/Youth RE Committee combined to form one group 
to implement UCM’s Vision for LSE, created last church year. This approach helped us 
understand LSE program offerings on a continuum, prioritize and coordinate our efforts, and 
work strategically together to implement the vision. Members of both committees demonstrated 
flexibility, trust, and a willingness to collaborate and embrace people of diverse identities 
(ages) better and expand our awareness of program areas.  Areas like volunteer recruitment and 
appreciation are areas where combined energy goes a long way, as we strive to make the LSE 
volunteers feel invited to share our talents and energies , and that [their] presence makes a 
difference.  
  
Sunday Kids/Youth Spiritual Exploration  
The Sunday morning LSE program draws from UU curricula designed to connect to our monthly 
themes and encourage reflection, growth and transformation. This year we adapted to the two 
services, primarily implementing a One Room model in order to use our volunteers more 
effectively, offer more choices for kids, and deepen connections between kids and adults. Liza’s 
weekly recap emails give parents the highlights of Sunday morning’s kids/youth focus and ideas 
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for engaging in the monthly theme with their kids. Green Rug Time was used to embrace people 
of diverse identities,  with time to discuss Abenaki culture today, gender identity, supporting a 
peer with Tourette’s, and many other themes of inclusivity. So far this year approximately 90 
different children and youth have been served by 24 Sunday morning volunteers. 
 
Programs for Adults 
Once or twice a month meetings of Building Your Own Theology, Spirited Conversations, and 
Chalice Circles--Small Group Ministry, Soul Matters, and Seasoned Souls in the spring all 
helped foster deep listening and reflection while building closer connections among one another 
as  we continue to discover what is ultimately important.  A two-part Active Listening 
workshop also worked toward this goal.  
 
In terms of embracing people of diverse identities  and expanding our awareness , adult 
programs focused a lot on dismantling white supremacy, through the Seeing White podcast 
discussion, Traces of the Trade film night and follow-up discussion, Critical Humility & White 
Privilege Sat. workshop, Interrupting Hate and Addressing Unintended Bias monthly Practice 
Sessions & Living Room Conversations (collaborations with Central VT SURJ).  Talking with 
Young Children About Gender in May aims at these goals, but with the focus of gender.  
 
Parent Survey 
A major undertaking of the committee was a outreach to parents.  A family brainstorm/potluck in 
Jan. followed by a survey helped us to ascertain families’ needs and interests including spiritual 
and faith development for them and their children  We also included a family-specific survey 
about the transition to two services.  This helped us expand our awareness  of what parents need 
and want from their faith community.  About 30  families participated and the Kids/Youth 
Subcommittee is using the results to develop priorities for next year and cultivate lay leadership 
among parents so they feel  invited to share [their] talents and energies.   
 
Multigenerational Programs and Collaborations 
In addition to planning 7 multigenerational worship services we ensured that regular worship 
services are inclusive of children and youth through music, words, art, and Stories for All Ages. 
We invited families to share talents and energies  to light the chalice, participate in child 
dedication ceremonies, and  Hospitality Committee roles such as Greeters and Ushers. In 
addition, monthly Story Circles created an opportunity for all ages to engage with our monthly 
theme to expand our awareness and discover what is ultimately important.  
 
Additional Children/Youth Programming 
This year we offered two Our Whole Lives sexuality classes. A focus of OWL is content that 
embraces people of diverse identities  and helps youth expand their awareness  of sexuality on 
a holistic level.  The 4th-5th grade class served 14  kids and met for ten sessions and the 7th-8th 
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grade class served 13 youth for 25 sessions. Our small High School Youth Group has also been 
active this year, meeting twice monthly most months and engaging in numerous fellowship 
building and kindness projects. In addition, our nursery is staffed by two very nurturing adults (1 
per service) and 4 fabulous youth (1 per service).  
 
Our heartfelt thanks to all the volunteers who help these programs across the lifespan at UCM! 

  
Respectfully submitted by: Theresa White and Liza Earle-Centers, April 2019 
 
 

Membership Committee Annual Report  
 
Members: Rhoda Chickering, Abby Colihan, Sue Gilmore, Linda Sproul, Art Stukey, Colin Tait, 
Pam Walker, Dave Peters. Chair: Barbara Thompson; Vice-chair, Judith Hinds.  
 
The ministry of the Membership Committee is in transition this year, partly due to the hiring of a 
part time membership coordinator, partly due to the move to two worship services on Sundays.  
In spite of its name, Membership Committee has two main roles: one has to do with the 
traditional role of assisting UCM staff in administering church membership records, running the 
required New UU orientations, and organizing New Member Sunday celebrations.  
 
The other is providing Hospitality services for Sunday worship. Recruitment and training of 
Hospitality volunteers to serve as Greeters, Ushers, Baristas and Elevator Operators has been an 
important focus of our activity this year. Hospitality Team captains Rhoda Chickering (Ushers), 
Kristina Kane and Maria Parr (Greeters), Ellie Peters (Baristas), and Janet Poeton (elevator 
Operators) do not attend our committee meetings, but they perform a critical function for our 
mission.  
 
The many volunteers that make up their teams are also an important element in UCM’s ministry 
of Hospitality, and provide outreach and opportunity for folks in the wider church community to 
be a part of UCM’s Hospitality ministry.  
 
Our ministry supports UCM Mission Statements; 1. We Welcome All; and, 2. Build a Loving 
Community. Our 2018-19 objectives have been to support the new Membership Coordinator 
position; to develop and implement strategies to involve the community in the Ministry of 
Hospitality; and to grow Hospitality Team Volunteers, increasing first time volunteers by 50%.  
To meet that objective we organized a Hospitality Team Volunteer training event in November. 
We reached out to LSE youth through the LSE coordinator and included youth in the training for 
Sunday service Greeters and Ushers for the first time. We have successfully met the challenge of 
two services on volunteer staffing.  
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The Committee helped the Membership Coordinator to organize new UU Orientation in the fall 
and spring this year, and one New Member Sunday in the spring. Approximately 18-20 new 
members signed the book this year.  
 
We continue outreach to guests, recurring visitors, and members on a regular basis. Basic 
functions of the committee include responsibility for the annual Directory of Members and 
Friends, providing name tags for members and friends, staffing the Hospitality Table in the 
vestry during Fellowship Hours, and managing the printed material on UCM and UUA 
distributed in the church. On occasion the committee organizes events to encourage interaction 
among new and established members. 
 
 

Music Committee Annual Report 
 
Music Committee Members: Donia Prince, chair; Jackie Dennison, Bronwyn Fryer; Mary Jean 
McKelvy, Charlotte Root, Cecile Sherburn, Lindsay Wade; (Richard Riley and Eliza Thomas, ex 
officio)  
 
End Statements 
Through music, words, art, and silence, in all stages of life we each have opportunities for 

reflection, growth and transformation. 

 
Repertoire and styles of music played by pianist/organist Eliza Thomas, the UCM Choir, and 
guest musicians ranges from folk/traditional to gospel, to classical. The goal is to choose and 
integrate different kinds of music that matches, as closely as possible, the theme and “tone” of 
the service.  
 
Donia Prince and Maryann Ludlow  hosted a Choir Retreat at their house on September 2, and the 
Choir participated in a workshop led by vocal coach Betsy Fiedler on September 22.  
 
We welcome all.  

 
At last count there are/have been 35 who have sung in the choir this year 35. Nine are new 
members. There is no audition. One of the new members, Lani Seifert, created a new and much 
appreciated document in April with photos and contact information for each member. 
 
The expansion to two service has require a significant expansion in the number of guest 
musicians who play or sing in UCM services.  Guest musicians or groups of musicians, in order 
of appearance this church year have been: Stephen Brown, piano; Linda Radtke, voice; Kenric 
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Kite, fiddle; David Goodman, clarinet, Deborah Black, cello; Crones (vocal ensemble); Bronwyn 
Fryer, guitar and voice; Callum Robechek, piano;  Heidi Wilson, voice; Hospice Choir; Sarah 
Wolfe, voice and ukelele; Kairn Kelly, Susan Riley, Donia Prince, vocal trio; Rich Columbo, 
guitar and voice; Jon Gailmor, guitar and voice; Montpelier Gospel Choir; Allison Devery 
Steinmetz, voice; Elizabeth Reid, viola; Aaron Marcus, piano; Jessica Della Pepa, voice; Bill 
Pelton, voice; Lindsay Wade piano; Heather Moz, voice; Richard Maizell, voice; Lydia Lowery 
Busler, French horn; Katie Trautz, fiddler; Merrill Cameron, voice; Solidarity Singers (in 
exchange for free access to sanctuary for rehearsals.   
 
The organ had some repair work done on the trumpet stop and organ bench. The organ was 
featured in public concerts by the Burlington Choral Society on April 14, and Onion River 
Chorus on May 25 and 26, played in both concerts by the 2018 Vermont Organist of the Year 
Jenny Bower. 
 
Submitted by: Richard Riley and Donia Prince 
 
 

Property Committee Annual Report 
 
Property Chair, Paul Ohlson  
Property Vice Chair, Phil Morse 
 
Property Mission: Protect and maintain the church in keeping with historical integrity and 
current needs 
 
The past year has seen the following projects completed: 

1. Cellar dirt floor was leveled and prepared for concrete 
2. First ever concrete floor was poured in cellar 
3. 150 year old basement rock walls were foam insulated to Efficiency Vermont standards 
4. 10 year church building insulation project completed 
5. Rebates applied for and received from Efficiency Vermont 
6. New passageway from School Street entry opened to preschool room and vestry 
7. Major repairs made to antiquated electric kitchen stove and sinks 
8. Third Twenty-Year Maintenance Plan published to guide future systematic maintenance 

Projects on tap for next year (subject to budget and contractor availability) include: 

1. Replacing rotted exterior trim and clapboards  
2. Painting the exterior of the church (same colors!) 
3. Developing a disaster recovery plan 
4. Repairing failing flashing around both chimneys 
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5. Miscellaneous unanticipated repairs and maintenance as necessary 

The work of the Property Committee advances the end statement, “We welcome all” by  
assuring that our church building (both inside and out) looks inviting, feels safe, and is always 
well maintained and ready to house activities that advance our UCM mission. 
 
The Property Committee deeply appreciates the hard work and bone deep commitment of its 
members and friends: Paul Cate, Sandal Cate, Abby Colihan, Allen Clark, Claudia Clark, Scott 
Hess, Joan Javier-Duval, Phil Morse, Bill Pelton, Janet Poeton, John Poeton, Jeanne Richardson, 
Peter Thoms, and Paul Wallace-Brodeur. 
 
Respectfully submitted, Paul Ohlson 
 
 

Safety Committee Annual Report 
 
Members: Lindsay Wade (Co-Chair), Tina Muncy (Co-Chair), Sue Gilmore, Juliana Plummer, 
Fran Dodd 
 
Mission: We affirm the belief that our congregation must maintain a safe and secure atmosphere 
where people will feel welcome. Our committee works to specifically address this part of the 
Ends/Desired Results/Vision  - All of us feel safe, accepted and valued.  
 
Activities this year: 

1. October 21 st we held a “Chat with the Safety Committee” between services with the 
questions - When should the church be open? How much of the church should be 
accessible to everyone? As usual, it was about a 50-50 split on lock the building and 
leave it open to all. 

2. On February 11th the committee offered a conversation with the police chief on what to 
do if a shooter entered our sanctuary 

3. We placed the following notice in the enews: 
a) We have had the Montpelier police chief come several times to talk with 

interested  church members about what one should do if a shooter entered our 
sanctuary. The Safety Committee would like to thank those who took time out of 
their evening to attend. For others unable to attend but interested we might 
suggest the following YouTube video. It is short 
https://www.youtube.com/watch?v=5VcSwejU2D0 If you have any questions, 
please feel free to contact Tina Muncy or Lindsay Wade. 

4. We have recommended to ET that a phone be always available at the front of the church 
with someone designated to dial 911 in an emergency. 

5. We recommend a fire drill for one service this spring and the other service this fall. We 
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conducted a very successful fire drill Sunday, May 5 after the 11 o’clock service. 

Submitted by Tina Muncy 
 
 

Small Group Ministry Annual Report 
 
SGM coordinating committee:  Pam Cameron (chair), Mary Jane Ohlson, Sue Stukey, Lydia 
Busler, Amy Wales, Rev. Joan Javier-Duval, Liza Earle-Centers 
 
The coordinating committee meets 3 times yearly, in Sept, Jan and June, for 2 hour meetings. We 
organize facilitator recruitment with potential facilitator training in early Fall,  solicit written and 
verbal pulpit testimonials twice yearly, volunteer to rotate writing sessions, organize end of 
session potluck dinners, set up monthly co-facilitator meetings with Rev Joan and coordinating 
committee, arrange groups and co-facilitator teams and offer sign-ups twice yearly for 4 month 
duration groups Oct – Jan and Feb – May.  A representative from SGM attends the LSE full 
committee meeting every other month. 
 
This church year there have been 4 Small Group Ministry groups that have met, twice monthly, 
over 4 month periods, to discuss topics raised by the weekly sermons and monthly worship 
themes.  We follow a model developed by the UUA which includes opening and closing 
readings, individual check-ins, themed readings for reflection and responses, under guidelines of 
a covenant established by each group.  There were 2 groups for the Fall-Winter sessions and 2 
groups for the Winter-Spring sessions. There have been 34 participants, including 8 
co-facilitators.  These groups help people connect with one another, deepen their spiritual lives, 
experience community, and discuss what really matters to them.  It provides a place for spiritual 
growth and connection with others.  It is a place where people may explore their feelings and 
give expression to their thoughts in a safe environment.  Each group also identifies a community 
service project to work on together during these 4 months. 
 
SGM focuses upon the following parts of the UCM mission statement: 

1. “To Nurture Each Person’s Spiritual Journey.”  SGMs structure and covenant offers 
participants a safe space and opportunity for reflection, growth and transformation and to 
expand awareness and to discover what is ultimately important.  It inspires us to connect 
with our values and purpose. 

2. “Build a Loving Community.”  In SGM we covenant with one another to practice 
kindness and respect each other’s personal thoughts and feelings without judgement.  We 
deepen our connections with one another. 

3.   “We Welcome All.”  All members are welcome to SGM.  We are accepting of and learn 
from our differences while feeling safe, accepted and valued. 

4.   “Serve Human Need.”  Each group does a service project to benefit the church or larger 
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community. 

Submitted by Pam Cameron, April 10, 2019 
 
 

SPUDS Annual Report 
 
Coordinator: Nancy Schulz  
 
SPUDS, a community service initiative launched in January 2011 at UCM, is a loose acronym 
that stands for “S ervice is our Prayer B ud dies .” Volunteers can sign up to attend monthly work 
outings that benefit non-profit organizations in central Vermont. Some volunteers assist once, 
others come occasionally, and still others attend frequently. SPUDS work outings typically last 
three hours.  
 
In the 2018-2019 church year, as of this writing, the following received assistance from SPUDS 
volunteers: the People’s Health and Wellness Clinic, the Aldrich Library, and the VT Foodbank.  
 
From its founding in January 2011 to the date of this writing (April 25, 2019), 224 people have 
attended at least one of the 80 SPUDS outings that served 41 different recipient groups.  
 
Through ongoing community service outings such as those mentioned above, SPUDS volunteers 
live out our congregational commitment to “serve human need,” “build a loving community,” 
and “protect the earth, our home.”  
 
If you have a suggestion for a place that would benefit from a visit by SPUDS volunteers, please 
contact SPUDS Coordinator Nancy Schulz at (802) 223-7035 or via email: 
SaddleShoes2@gmail.com 
 
Submitted by: Nancy Schulz, April 25, 2019 
 
 

Social Responsibility Committee 
 
Members: Mary-Alice Bisbee, Harris Webster, Fran Krushenick  
Co-chairs: Ansel Ploog and Kathy Johnson 
 
The Social Responsibility (SR) committee at UCM continued to explore the needs of our 
community this church year.  The committee retains a loose structure and responds to social 
justice needs as they arose.  The SR committee continues its committed to welcoming all by 
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ensuring that all meetings take place in the accessible Fireplace Room.  Additionally, the 
committee maintains an active listserv which connects 53 people to social justice issues and 
events in the community.  This serves to include more people in social justice work than can 
attend in-person meetings. 
 
The SR committee this year has facilitated conversations about how we continue to care and 
work for social justice in the midst of near-constant bad news.  We’ve talked about the ways we 
stay grounded in both UU principles and are inspired  by highlighting the good work that is 
being done all over the world.  We welcome difficult conversations and the committee meetings 
are spaces where we are  increasingly comfortable to disagree and ask questions  about 
poverty, class, and race. 
 
The SR committee facilitated and connected UCM volunteers with Good Samaritan to set up a 
warming shelter at UCM, which operated successfully in the church vestry.  The SR committee 
meetings are good opportunities for individuals looking for volunteers to present ideas for 
projects, seek feedback, and find volunteers to help out. 
During the last months of this church year, the SR committee has been working to publicize the 
last social justice work of the VT Legislature, whose session traditionally ends in May.  This 
includes the $15 minimum wage, officially prohibiting slavery in the VT constitution, police 
oversight, and the increasing attacks on the migrant communities of Vermont. 
 
Looking to the future, the Social Responsibility committee has many different focuses, forms 
and directions it can take. As UCM conversations about the climate continue to grow, the SR 
committee can be a place to center social justice, compassion, and equity in our work to mitigate 
the effects of global warming. 
 
Submitted by: Ansel Ploog, April 26, 2019 
 
 

Stewardship Committee Annual Report, May 2019 
 
Members: Chair Charlotte Root, Chair Joel Dennison, John Poeton, Scott Hess, Brenda Bean, 
Lou Cherry, Paul Hartmann, Will White, Joan Javier-Duval, Liza Earle Centers, Elaine Stehel 
 
Our Mission Statement: As of October 2018, the Stewardship Committee commits to generating 
fellowship as we grow the spiritual practices of gratitude and generosity with the congregation, 
in our ongoing endeavor to fully fund the Unitarian Church of Montpelier’s budget. 
  
The Stewardship Committee has lovingly deepened our work this year to fully embrace our true 
mission of the ministry of gratitude and generosity within this community. We hosted a joyful 
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Community of Love Celebration  in the Fall featuring a (free!) Gifts of Love Raffle, and 
raising over $7000 from the deep well of love this community has. The Stewardship Committee 
has deepened our relationship with the Board by co-hosting a forum to discuss the BFF project 
in November, in understanding the Board’s ongoing commitment to Stewardship, and in 
launching the Modernizing our Money Task Force  to bring expanded options for accepting 
payments to UCM. We have also planned and carried out our Annual Budget Drive, Fuel our 
Flame 2019-20 , from March 10-25 2019. This Drive was focused on fellowship, community, 
and the sense of love and abundance we have in this community, and we all have in our hearts. 
 
     With $311,065.04 as our (current) final number, here’s some data from the last 3 church 
years: 

 Total % of final 
budget goal 

% of increase from 
previous year 

Mean Pledge 
Amount 

2017-18 Pledge Drive $264,750 104.03% >10% $1567 
2018-19 Pledge Drive $281,934 100.24% 5.6% $1488 
2019-20 Pledge Drive $311,065.04 100.34% >10% $1629 

 
     The Stewardship Committee continues to recruit the talent necessary to run such a 
powerhouse of love and gratitude. Anyone interested in energizing our initiatives to bring the 
spiritual practices of gratitude and abundance into the life of UCM, especially those with the 
ability to prioritize love, those with a passion for communication, those with interest in 
crunching numbers periodically, and those interested in producing fun events, should reach out 
to our co-chairs to find out more about the amazing ministry of stewardship! 
 
Ends Statement:  

● We welcome all: The Stewardship Committee endeavors to make all of our 
communications and events accessible and fun for all, not just those with financial 
privilege; 

● As we build a loving community: The Stewardship Committee provides the platform for 
our community to appreciate the generosity and gratitude we find right here, while 
growing our awareness of all we accomplish together; The Stewardship Committee also 
generates over 80% of the financial resources necessary to build this love-filled 
community; 

● To nurture each person’s spiritual journey: The Stewardship Committee commits to the 
ministry of gratitude and generosity in our spiritual practices and traditions at UCM. 

 
Submitted by: Charlotte Root, 5/10/19 
 

Planned Giving, a Subcommittee of the Stewardship Committee 
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Compared with the fall of 2015 – when there were five planned gifts in place, with known value 
of $25,000 – this spring, there are 18 planned gifts in place, with anticipated value (if all were 
received, which is not guaranteed) of $550,000. There are six families or individuals who have 
expressed their intention to put planned gifts in place by a specific time. This past year, the 
bequest of an earlier planned gift came to UCM, after a long-time member died. 
 
Current planned gifts are in wills, trusts, IRAs, life insurance, UUA plans, and retirement plans.  
We regularly place PG messages in Weekly Announcements, and offer PG brochures in the 
School Street and vestry entrances. This spring, we will benefit from communicating with Mark 
Ewert, a consultant hired by UCM – on several planned giving questions. 
 
In relation to the Board’s End Statements, planned giving is intended to encourage us all to “live 
our values and purposes.”  
 
Members: Brenda Bean, Paul Ohlson, and Peter Thoms; April 26, 2019 

 
 

Welcoming Congregation Committee Annual Report 
 
Members: Anne Ferguson, Phil Morse, Ellie Peters, Nancy Schulz (chair), Lindsay Wade, and 
Ruth Witte  
 
The Welcoming Congregation Committee exists to guide UCM to become ever more welcoming 
to individuals who are lesbian, gay, bisexual, transgender, queer, and questioning. During the 
2018-2019 church year, new member Ruth Witte joined the Committee. 
 
The Committee’s focus for the 2018-2019 church year was preparing a worship service for the 
March 31 International Transgender Day of Visibility. This process took considerable time and 
energy as each committee member contributed suggestions for music, readings, speakers, poems, 
quotes, children’s stories, etc. and each contribution was carefully considered for how it would 
fit with the theme and with other contributions. 
  
The worship service was followed by an evening dedicated to hearing the perspective of the 
spouse of a transgender individual. This program was entitled “Frank and Friendly Conversation 
About My Wife’s Transition” and featured Sparrow Alden from the Norwich UU church. 
 
The pronoun stickers (examples: they/them, she/her, he/him) offered for UCM nametags were 
modified to remove the word “prefer.” The stickers now show only the pronouns. 
 
For the sixth consecutive year, the Committee partnered with the Kellogg-Hubbard Library to 
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organize a series of facilitated discussions about LGBTQ titles. The 2018-2019 church year 
featured the documentary City of Borders about a gay bar in Jerusalem; the comic novel Less 
about a gay man who travels the world to escape attending the wedding of his former lover; the 
film XXY about a teenager who is tormented by gender identity issues; and the historical novel 
White Houses about the well-documented romance between Lorena Hickok and Eleanor 
Roosevelt.  
 
It is through the WC Committee that church space is provided at no charge twice a month for a 
social evening for LGBTQ youth ages 13 to 22. The program, called Friday Night Group (FNG), 
is organized by Outright Vermont, the statewide advocacy group for LGBTQ youth. 
 
The Committee members continued to staff a “Welcoming Congregation” table during one 
coffee hour each Sunday. The table offered a suggestion box, literature from the UUA and 
Outright Vermont, pronoun stickers, and a lending library, as well as UCM’s own “Welcoming 
Congregation” brochure.  
 
Through the above activities, the Welcoming Congregation Committee is helping UCM “to 
welcome all” and “to build a loving community” as expressed in our church’s mission statement.  
 
Submitted by: Nancy Schulz, April 25, 2019 
 
 

Women’s Alliance Annual Report 
 
Officers: Sandal Cate, President; Nancy Ewins, Vice President; Rhoda Chickering, Secretary; 
Abby Colihan, Treasurer;  Fran Krushenick, Corresponding secretary; Fran Krushenick, Nancy 
Ewins,  Norma Raymond, Vicky Viens, Programs.  
 
Function: The Women’s Alliance is open to all and meets on the first or second Tuesday of each 
month of the church year starting with a business meeting at 5:00, followed by a potluck dinner 
at 5:30 and a program at 6:30. About 25-30 people attend our meetings. We serve the church in 
several capacities: as a social and educational group, as a fundraising arm of UCM, as a caring 
community, and to provide church receptions as needed. This past year we provided receptions 
for the memorial services of Sally Thompson (June,’18), Debi Cherington (Aug.), Betty Davis 
(Nov.), Nancy Sherman(Apr.), Carolyn Silsby (May) and Debby Tait (June,’19.)  We fully 
endorse the UCM Strategic Plan and will continue to seek ways to support the outcomes.  
 
Programs offered: Sept.-Welcome back meeting; Oct.-Susan Koch on her teacher activities; 
Nov.-Drafting the UCM Covenant; Dec.-Holiday Fair celebration dinner with music; Jan. – No 
meeting; Feb.-Music by Ray Burke & Steve Burkeholder; Mar.-Moth Tales with Nancy Schulz 
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& Anne Ferguson; Apr.-Abby Colihan on her TX immigration assistance work; May- Container 
gardening with Peter Burke.  Our June meeting will be a discussion of summer activities by 
members.  
 
Donations: We make several financial donations to UCM and other area non-profits each year. 
We gave $200 to the UCM Care fund and $200 to the Community Lunch.  We also give a small 
financial gift at the December holiday time to each staff member. We give about $700 to 
non-profit organizations with values aligned with UCM’s Mission Statement.  We had a 
successful fall rummage sale and we sold soup for several months in the winter to benefit “Days 
for Girls”. We will organize the spring rummage sale and an I-89 “coffee break” fundraiser.  We 
solicit help from the broader UCM community in our fundraisers and support the Holiday Fair 
with contributions of goods and assistance.  We create an annual budget and work to see that it 
stays balanced. We maintain our own audited savings and checking accounts.  
 
As one might see from our range of activities, we address several of the End Statements as 
published by the UCM Governing Board.  We welcome all to attend our meetings though we 
continue to be structured as a women’s group.  We support our church community by sending 
cards when people could use a lift or support.  We provide requested receptions at memorials and 
occasionally weddings, working carefully with the UCM staff and the families to address their 
needs.  Our programs are educational, helping us learn about resources in our community that 
can help others out or about our broader world in general.  Our fundraising efforts help our 
church in the general budget and through meeting specific requests for building needs.  We are 
happy to serve as helpful members and friends of UCM in many capacities.  
 
Written by Sandal Cate, April 8, 2019 
 
 

Worship & Arts Committee Annual Report, May 2019 
 
Members:   Leslie Parr, Mary Chris DeBelina Doyle, Ron Cameron, Anne Ferguson, Vic 
Guadagno, Bill Paine (chair).  Rev. Joan Javier-Duval, Minister, Liza Earle-Centers, Director of 
Lifespan Spiritual Exploration, and Dick Riley, Music Director ex-officio. 
 
Our Mission Statement:   “The Worship & Arts Committee is the steward of the Sunday 
service.  In collaboration with the minister, music director and spiritual exploration director, we 
strive to ensure that elements of the service -- music, meditation and prayer, joys and concerns, 
readings, announcements, the sermon -- nurture each person's spiritual journey.  The committee 
is responsible for assuring the pulpit is full on Sundays when the minister is away, whether by 
guests or with special services led by members of the church.  We coordinate service elements 
such as flowers, candles, and multimedia offerings with a dedicated budget.” 
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Worship services have been at the heart of our spiritual community. The words and the music of 
the worship experience nurture our spiritual journeys both individually and collectively. Our 
services help foster a sense of caring, an awareness of human need and concern for our home, 
our earth. That experience may transform us “toward our better selves,” call us to service and 
develop our sense of connectedness.  We strive to make the services welcoming to all. 
 
W&A continues to help plan services with Rev. Joan Javier-Duval using monthly themes. 
We’ve been enjoying working with Music Director Dick Riley, and LSE Director Liza 
Earle-Centers.  We were focused most this year on presenting and later assessing, two services 
on all but a few Sundays. In addition to working with staff and volunteers each week, we needed 
to prepare guest speakers and lay led service teams for two service requirements.  We created an 
autonomous Worship Associates program, so that Worship Associates would not have to be 
members of W&A.  W&A and Rev. Joan oversee and train Worship Associates.  Beth Damon 
continues to work with W&A to present lovely flower arrangements and visual presentations. 
 
W&A has participated in planning special services.  Highlights of this year included guest 
speakers - Rev. Abigail Stockman, Chief Don Stevens, Rev. Kate Stevens, Rev. Barnaby Feder, 
and Rev. Kathleen McTigue.  W&A has assisted Rev. Joan and DLSE Liza Earle-Centers in 
planning and presenting multigen services.  We also presented lay led services in November 
(annual To Say Their Names service) and Year’s End Transitions service.  W&A will continue 
and possibly expand summer service offerings in the form of our vespers services and 
coordinating with other presenters of summer services.  W&A also presented two Solstice 
services (Summer and Winter) led by song leader Heidi Wilson and W&A.  
 
The W&A Committee, in our individual and committee work - with Rev. Joan and the worship 
staff - feels that we are fulfilling the End Statements under “Nurture Each Spiritual Journey” on a 
weekly basis.  
 
Submitted by: Bill Paine, Chair, April 25, 2019 
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May 2019 Report on End Statements 
 
How are we doing as a congregation in achieving our stated ends? 
 
All committees were asked this year to identify one or two end statements that their ministry and 
programs address. You can read each report in detail to hear how these end statements are being 
addressed by our UCM committees. Below you will see a full list of our end statements and 
which committee’s identified their ministry as being connected to each end. 
 
Church Mission and Ends 
 
We Welcome All 
Our congregation embraces people of any age, race, culture, income or social class, learning 
style, physical ability, mental ability, sexual orientation, gender identity and expression. 
 

● Visitors and newcomers feel oriented and comfortable. Caring Network, Community 
Lunch, History, Lifespan Spiritual Exploration, Property, Small Group Ministry, 
Stewardship, Worship & Arts 

● We feel responsible for engaging with one another. We stretch our comfort zones to learn 
from and affirm the differences among us. Accessibility, Caring Network, Community 
Lunch, Lifespan Spiritual Exploration, Property, Small Group Ministry, Social 
Responsibility, Stewardship, Welcoming Congregation, Worship & Arts 

● All of us feel safe, accepted and valued. Community Lunch, Lifespan Spiritual 
Exploration, Small Group Ministry, Social Responsibility, Stewardship, Welcoming 
Congregation 

● We all feel invited to share our talents and energies, and we feel our presence makes a 
difference. Caring Network, Community Lunch, Lifespan Spiritual Exploration, 
Property, Small Group Ministry, SPUDS, Social Responsibility 

 
Build Loving Community 
Our loving community needs careful cultivation, so we practice kindness and cherish one 
another. 
 

● We practice seeing the best in others, and are comfortable sharing our thoughts and 
feelings. Caring Network, Community Lunch, History, Lifespan Spiritual Exploration, 
Small Group Ministry, Social Responsibility 

● We celebrate and deepen our connections by sharing important transitions in our lives 
(such as birth, loss, coming of age). Caring Network, Lifespan Spiritual Exploration, 
Small Group Ministry 

● We turn to one another for support and help and notice when these are needed. Caring 
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Network, Community Lunch, Small Group Ministry, Stewardship 
● We take action to make the broader society more loving. Caring Network, Lifespan 

Spiritual Exploration, Small Group Ministry, SPUDS, Social Responsibility, 
Welcoming Congregation 

 
Nurture Each Person’s Spiritual Journey 

● Through music, words, art, and silence, in all stages of life we each have opportunities 
for reflection, growth and transformation. History, Lifespan Spiritual Exploration, 
Small Group Ministry, Stewardship, Welcoming Congregation, Worship & Arts 

● We expand our awareness and continue to discover what is ultimately important. 
Community Lunch, History, Lifespan Spiritual Exploration, Small Group Ministry, 
Social Responsibility, Stewardship, orship & Arts 

● We are inspired to live our values and purposes. Caring Network, Lifespan Spiritual 
Exploration, Property, Small Group Ministry, Social Responsibility, SPUDS, 
Stewardship, Worship & Arts 

 
Serve Human Need 

● Our congregation knows when members, friends and neighbors are in need; respecting 
privacy, we respond generously. Caring Network, Community Lunch, Small Group 
Ministry 

● As a congregation, we seek and act upon effective strategies in our community and 
around the world to address the root causes of violence, poverty, and injustice. Lifespan 
Spiritual Exploration, Social Responsibility, SPUDS, Stewardship, Welcoming 
Congregation 

 
Protect the Earth, Our Home 

● We see ourselves as one, but only one, of the precious species to be protected on our 
planet. Climate Action Team, Community Lunch, Lifespan Spiritual Exploration, 
Social Responsibility 

● We actively investigate and learn about the impact of human activity upon Earth. Climate 
Action Team, Lifespan Spiritual Exploration, Social Responsibility 

● In all our decisions as a congregation, we consider carefully what resources of the earth 
we are using. Climate Action Team, Community Lunch, Property, Stewardship 

● We work for political, economic and cultural changes that protect biodiversity and that 
address the causes of human over-population and climate change. Climate Action Team, 
Property 

● We support one another to make the difficult and urgent personal changes necessary to 
live sustainably. Climate Action Team, Community Lunch, Property 
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