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As with last year’s budget preparation this FY21/22 budget has been prepared with a lot of 
thought, deliberation, time and love, amidst the continued uncertainty due to the Covid-19 
pandemic.  This year we have many more reasons to be optimistic than we did last year.  The 
ET, Board and Finance Committee are committed to presenting a realistic budget.  This budget 
is a PROJECTION of income and spending and we will continue to monitor and adjust as 
necessary during these uncertain times. 
 
We were able to utilize the SBA’s Paycheck Protection Plan program through Northfield Savings 
Bank to offset some of our payroll and benefit expenses at the beginning of the pandemic.  This 
grant helped us extend our funds in FY20/21.  This grant has been “forgiven” by the SBA and we 
are not liable for any repayment. 
 
General Fund Budget 
 
General Fund Income (Category 4000): 
 
The proposed budget increases our pledge income slightly from the $330,000 that was in last 
year’s budget to $340,000.  The budget reflects a UUA grant of $5,040 towards compensation 
for a half-time Ministerial Intern.  Other income lines have been adjusted to reflect the 
continued unknowns related to in-person fundraising events.  The FY21/22 budget includes a 
contribution of $45,000 from Cash Reserves generated by the anticipated surplus in the current 
FY21 budget.  The proposed $25,000 contribution from Cash Reserves in the FY20/21 budget 
was not needed.  (Note that the Cash Reserves represent cash in the NSB checking account and 
does not include the GF Summer Reserves.) 
 
Because of the discontinuation of in-person services and significant increase in online donations 
it has become apparent that additional ways of tracking Income Line Items 4120 and 4121 
needs to be further developed.   
 
Total 4000 General Fund Income $458,723.50 
 
General Fund Expenses (Category 6000): 
 
As in previous recent budgets the significant changes in the operating budget relate to 
personnel.  We have continued to follow UUA policies related to Fair Compensation. UUA Salary 
Recommendations are determined by Geo-Index and Congregation Size. Our membership now 
totals 256 which puts us in the next size category (Midsize II).  While recognizing that our 
membership may hover around this threshold for several years, the salaries for staff were 



 

 

compared between Midsize I and Midsize II.  A few positions were adjusted slightly to meet at 
least the minimum proficiency in Midsize II.  These are noted below. 
 
We are expanding health insurance benefits to cover full and part-time employees and their 
dependents this year (coverage would begin January 1, 2022).  UCM’s contribution for staff 
working between 30 and 40 hours per week is 80% for employee and 50% for incremental 
dependent coverage.  Contribution for part-time staff (15-29 hours per week) is 40% for 
employee and 25% for incremental dependent coverage.   
 
The UUA sets the health insurance premiums and rates are based on age and geographical 
location.  Because of Covid-19 the UUA did not increase premium rates January 1, 2021; they 
kept the rates the same as 2020 until July 1, 2021.  They recently announced a rate increase of 
10% for July through December 2021.  The expected rate increase beginning January 1, 2022 is 
not known.  An assumption of a 5% increase was used in this budget.   
 
UCM will offer the UUA Standard PPO Plan beginning January 1, 2022.  After evaluating the 
High Deductible PPO (which UCM offered in the calendar year 2021) it was determined that the 
deductibles and copays were onerous for our staff.  Medicare supplemental insurance is also 
offered for employees age 65 and over.  Several budgeted health insurance lines are pro-rated 
for 6 months due to employee eligibility requirements because insurance premiums are based 
on calendar year rather than UCM’s fiscal year. 
 
A Restated Cafeteria Plan was implemented this year that allows employees to designate 
certain insurance premiums on a pre-tax basis.  The previous Cafeteria Plan is no longer being 
funded. 
 
Highlights by category are as follows: 
 
Ministry (6100):  The Minister’s salary has been adjusted to be in alignment with UUA Salary 
recommendations that were committed to by the UCM Board last year.  Health insurance 
reimbursement for the Minister will be continued.  Funding is included for a Ministerial Intern 
(the second year of a two-year program) and health insurance for our intern is projected to 
begin in October 2021. 
 
LSE (6200):  The LSE Director remains at 90% time. 
 
Music (6300):  An Acting Music Director position at 16 hrs/week (0.4 FTE) has been budgeted 
beginning July 1, 2021.  The salary was adjusted slightly upward to reflect the change from 
Midsize I to Midsize II.  Health care benefits have been budgeted.  The Accompanist’s hours 
have been maintained at 10 hrs/week (0.25 FTE).  FTE levels will be revisited as restrictions on 
in-person gatherings change. 
 
Administration (6400):  The current Office Administration position has been increased to full-
time and the salary adjusted to reflect increased responsibilities effective July 1, 2021.  The 



 

 

Office Assistant/Rental Coordinator position was reduced from 20 hrs/week to 12 hrs/week last 
summer due to elimination of building rental income.  This budget assumes a re-opening of the 
building in January 2022 and the resumption of hours back to 20 hrs/week (0.5 FTE). 
 
Building (6500):  A bi-weekly cleaning service is budgeted through December 2021.  Assuming 
the building has been reopened by January 2022 a Sexton will be hired at 20 hrs/week (0.5 FTE). 
 
It is assumed that once the building reopens and we can gather in-person we will still need to 
provide online streaming of the services.  The additional expenses for audio/visual and 
technology improvements and upgrades have been moved to the Capital Fund Budget (see 
below).   
 
Any building improvements required for reopening will be discussed outside of the General 
Fund Budget. 
 
Program Expenses (6600):  The Congregational Life Coordinator position was moved from 20     
to 22 hrs/week last summer due to the increased need for technical support of online worship 
services.  Effective July 1 the salary is adjusted upward to reflect the change from Midsize I to 
Midsize II.  Health insurance and retirement benefits were added for 6 months beginning 
January 2022. 
 
Because the Community Pouch is an all-church generosity practice, in FY21 we committed to 
supporting our community organizations at the level we collected the previous year ($17,600).    
As of April 20, we have received  $12,392 toward the Community Pouch.  The FY 22 budget 
reflects a decrease in funding to $12,000 which we believe to be more reflective of actual 
collections.  Of course, if the amount collected surpasses the budgeted amount, then those 
funds will be distributed accordingly. 
 
Outreach/Denominational (6700):  This category covers our annual contribution to the UUA 
Program Fund which is calculated on a multi-factor formula that includes our income and 
expenses.  A UUA grant will cover the increase in the Vermont Interfaith Action expense.   
 
Other Expenses (6800): These expenses are dependent upon when the building can reopen and 
we can resume in-person meetings/events. 
 
Payroll Expenses (6900): This category covers our payroll tax obligations and changes according 
to payroll.  
 
Total 6000 General Fund Expense $454,712.71 
 
General Fund Net Operations Total  $4,010.79  
 
 



 

 

 
Capital Fund Budget 
 
Capital Fund Income (Category 5100) 
The proposed Capital Fund Budget, including routine building maintenance, is funded by a 
withdrawal of 4% of the value of our Long-term Invested Fund as of December 31, 2020 
($1,055,000), giving a budgeted LTIF income $41,621.24. 
 
Capital Projects (Category 7000) 
The total expenditure proposed is $41,621, which includes a contribution of $5,000 to the 
Capital Reserve Fund to be used for replacement of the church’s front steps which is planned 
within the next 5 years. 
 
Building projects in FY 21/22 include adding a handrail down the middle of the front steps of 
the Main Street entrance, replacing the hearing assists in Sanctuary and installing enhanced 
audio/visual equipment. 
 
Capital Fund Net Operations Total: $0.24 


