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For the Annual Meeting of the Unitarian Church of Montpalie
To be held on Sunday May 16, 2021 at 11am via live video or phone througinZoo

1. Welcone
a. Election of meeting moderato
b. Confirm Quorm
c. Reviewprotocols for virtual meetig
2. Chalice Lighting and Overview of Churchryea
Approval of Minutes from Annual Meeting, 5/24)2
4. Update from the Boat
a. Covid 19 Task Force Updat
b. Visioning Task Fagc
c. 8th Principle, Informational Announcemien
Update from the E
Approval of the General Fund Budget for the FY 2022 churah yea
Approval ofthe Capital Fund Budget for the FY 2022 church yea
Air Quality Project Overwe
. Approval of Proposed Bylaw Chasge
10 Election of five members to serve on the UCM Board (four for aytsa term, one for
one-year term
a. Denise Bailg
Malcolm FitzPatric
Vic Guadagro
Ryan Kaa
Ansel Plog
f. Meredith Warne
11.Election of Officers to the UCM Bdar
a. Presidem
b. VicePresiden
Cc. Secretay
d. Financial Office
12.Recognition of Staff and Volunteser
13.Conduct any other new busings
14. Adjoum
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Unitarian Churchof Montpelier
2020Annud Meeting Minutes
Sunday May 24, 2020
11lamc¢ 1pm Virtual through Zoom

1. Welcome.
President of the Board Ryan Kane called theetimg to order and welcomed all to the Annual
Meeting of 2019 to 2020.

He introduced all membersf the BoardPresidentRyan KangVice President Paul Hartmann,
Financial Officer Chatte Root, Secretary JRomano,
Member-at-Large Vic Guadmo, Memberat-Large Sue Stukey and Memmr Large Maria Parr.

2. Election of Meeting Moderator.
A notion to nominate Steve Golas the 202@Gnnual meeting moderator (Paul Ohlson/Jeanne
Richarédon) was made. Vot&he vote wasapproved unanimously

3. Quorum EstablishedPresidentRyanKaneasked for a show of hands preserittually. 74
UCM members we present and it was dffially established that a quorum of active members
were present.

4. Participant Guidénes and ProceduresModerator Steve Gold reviewed the Virtual Protocols
for the meeting as follows:

The Annual Meeting will be held over thigleo conferencing pladim, Zoom As a participant,
you can join via Audio andideo onZoom or if you are not able tatilize Zoom on a computer or
electronic device, you can diad byphone.

Please be sure yduave the latest version of Zoom downloaded and that your micooghand
camera are funiional. In order to count votes during the Annual Meeting, you will neeleo
viewable by camera (if on Zoom) or audible by phone.

The Meetingwill begin with all paiitipants on Mute angbarticipants are asked to keep their
microphones muted when not ca¢d upon to speak

The Meeting audio will be recordeBlease state your nréS Of SIF NI & SIF OK GAYS
audio to speak.

During period of discussion, you whbk asked to indicate if you have a Question or Comment in
one oftwo ways:1) Typing yor Question or Comment into the Chat, or 2) Raising your hand so
that it is viewable in your video screerBoard members will be monitoring tiéhat and Video

5

- .
e :


https://zoom.us/
https://zoom.us/

Panels ad communicating with the Moderator. Board members will also cheakith any phone
participants to make sure they are included in asking questions and making eaisinf you are
participating over the phone, you can press *9 MB S NJ (1 2 WNIoindicate & Baim) K| Y RQ
members that you have a question or comment

To allow as many pedpas possible to participateach speaker will be limited to two minutes
A Board Member will alert you via private chat message when yoe Baseconds remaining.
The Zoom Host may mute your audio when your two minutes are campBoard and Executive
Team members will also keep responses limited to two minutes, when feasibl

All participants will get an opportunity to ask a question befangone is allowed to asksecond
guestion.

Anything typed into the Chat box (includingviate messages) willdorecorded Please utilize the
Chat box primarily for asking Questions pearhing to the agenda items at hand.

The preferred method for votingit the Annual Meeting wil be by a show of handd-or this
reason, it is important that yoare able to be seenytvideo. Phone participants or through Zoom
without video will be asked tmake a voice vote.

We are all learning in this new mode of beingdtier, so we thank you foyour patience as we
learn together.

5. Recognition of Volunteex: Rev. JoadavierDwalrequested item 3, recognition of volunteers,
to be moved to end of the meeting after all votes have taken place. The Agenda was adjusted

6. Lighting of Chalice ahin Memoriam. Rev Joan began with welcoming remarks and lightin
our chalice in honoof three members of UCM who have died during this church year as follows:
Darlene Grundy, Genevieve Olson and Ted Richards.

7. Music ProgramRev. Joan shared thaéxt year much remains uncertai ive chorus isn
impossibiliyy for now. Music DirectoDick Riley has retired his position as of June 30, 2020. We
honored and thanked Dick for his service to UCM.

8. Covidl9 Task ForceRev Joan advised that a Adv19 Task will be created and will work to
take next steps. We W continue to comply wh State of Vermont and UUA Association
recommendations to prepare for the comicgurch year.

9. Building for the Futurdask ForceRyanKaneasked Paul Ohlspochair of Building for the
FutureSteering Committego give aBuilding for the Future upda. Paul shared th&teering
CommitteeD d | LILINBOAI GA2Y FT2NJ SOSNB2YyS Ay adWworB®SR gA
groups anddr their hard work and cargut into thisendeavor. The BFFeering Committe has
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decidedto pauseall effortsindefinitelyuntil we know how we camove forward after the
pandemic.

10. Spiritual Health SurveyCharlotte Root sharetesults of thecongregational Spiritual Survey
in order to engage small group ministry throughout the summ@ome Ideas include placing a
poster on side of the buildgy putting a community garden on the church south lawn, and
engaging in outdoor services i.e., walk in pankl by labyrinth.

11.Beyond 2020 Visiomask ForceThe Board will create a Beyond 2Z0Zision Task Force to
continue to engage in visietlevelgoment. The Board welcomes all to participate in reviewing,
updating and moving our 2020 Vision forward.

12.Approval of May 19, 201@nnual Meeting Minutes (Scott Hess, Barbara Conreyhe May
19, 2019 Annual Meeting Minutes weaenendedto include corections to a few spellings and
typos. Vote The Minutes were pproved with a majority.

13. Approval of @tober 27, 201Fpecial Meting Minutes.(Barbara Conrey, Scott HesShe
October 27, 209 Special Meeting Minutes were amended to include cdives to a few
spellings and typos: Votdhe Minutes were jgproved with a majority.

14. Final CongregatioGovenant.(Ryan Kane, Brnda Bean).TheChair ofCommittee of

Ministry, Dustan Rand, reéahe proposed covenant to guide our actions and relationships with
one another. He described the twaar process with included much input from the
congregation.

Questions and Bicussion
Sandal Cate th&®d the Committee on Minisy for itswork on theCovenant.

Vicky Vies is confused by the Covenard requested clarification on what the@&@enant will be
used for. She is not sure she would like to see it inctierch serviceDustin &plained that tle
Covenant is a set of guatines on how we areogether in all aspects of our church. Itis yet to be
determined where it will be used. The Committee on Ministry is working on a plan to integrate it
into our chuch life. Rev.qhn explaned that the Cognant is a promise and comtment about

our behavor and interaction. Next steps: Determihew the Covenant is to be used and where it
will appear visually and virtually.

Vicky wondered if there could be two cawants. One fothe servie and one for te church.



Sandal sharedreidea for the use ofhe Covenant. If there should be a time of conflict within our
church perhaps the Covenant can be looked at as the guidance method.

Karin Kelly has used the Covehand stated haing it wa very helpful wth conflict.

Malcolm FitPatrick understood th€ovenant was to replace the affirmation in tbleurchservice.
He feels the Covenant should be part of the service and replace the current affirmation.

Bob Hawk wamaudible andche was regested to put hé question in the chat box.

Cathy Johnson share¢hlat we aspireto be welcoming and safe and asks us to hold the Covenant
as an aspiration.

Vote: Steward Russo Savage called the quest#omajority of the congggation voted in favor of
calling thequestion The congregation #n \oted on the motionto adopt theCmgregational
Covenant. The motion vgaagproved by a majority witla couple of nays and absteéons.

15. Approval of General Fund Budget for 2021 GliuFiscal Year(Donna Rsso Savage, Judith
Hinds)

Executive Team member Ron Cameron lgdited the proposed budget, which was prepared
with alot of thought, commitmentlove and care to achievaur goals and live into our UCM
mission. The budget is agjection of income andmending in an uncharted time.

A. General Fund IncomeThe Pledge Income for 2022021 increased from $305,000 to
330,000. The Budget includesentribution of $25,000 fsm cash reserves. A 5% withdrawal of
longterm funds willbe made. 4% will go the Capital Fund and 1% to the General Fund. We
have aUUA granbf $5,040to compensatea halftime ministerial intern and we have a $900
history grant.

General Fund incue totals $430,972.00

B.General Fund Budget Expenses:

Staff and Health InsuranceThemost significant changes to expenses relate tospanel aml to
expand health insurance to part time employees. Full time employees re8@%seof premiums
and part tme employeeswill receive 40% of premiums for individuallg, not family or
independents.

Ministry ® ¢ KS aAyaildSNDGEeinaligpmhdntNdgh the UEA Sdirji & SR 2
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recommendation. Finding a ministerial intern is in@ddn the expenses and o#i@lf will be
offset by a UUA grant.

Lifespan Spiritual Dector remains at 90% ti.
Music Director and Accompanistours have been returned to hosiworked before two services.

Administration. ¢ KS | RY A Y A a (i NJed @fiNiDrie fidahct andpBratibnd & dzY
administrator beginning in Jan 2021.

Congregtional Life CoordinatorThis position has been increasidm 16 to 20 hours a week.

Conmmunity Pouch incomencludes $10,000 for donations. We have maintained fundimgficof
our programs andammittees.

Annual Contribution to UUAprogram fundamounts to $18,500.

Adding alkexpenses total $445,218ubtra¢ that from general fund incomef $439972,which
leaves us surplus of $5,761.00 for the GenerahB.

Questbns and Discussion
Karin Ky was ery impressed and grateful for the thoughtfulngast into this budget.

Dan Jonesltsared he is afraid of aking a full year commitment angould be more comfortable
with a 6month budget. Ron shared thexécutiveTeamdebated if we should go forard with a 3
month, 6 month or year and decided on a prctjen for the year with he understanding thathe
Executve Team will review the budget keast quarterly.

Sandal Cate hopes that the Stewardship Committee sendsea tetthe pledgees about
communicating their concerns should someone find it hardnieet their pledge due tdinancial
constraints caused hiype pandemic.

Beth Merrillask® ¢ KI &G Kl & (GKS LINRPOS&aa o6SSy (G2 LKI &S

Administrator position? Revoan shared the process for reenvisioning the church adnator
position. Thenew administrator will be working0 hours and will incorporatedaitional
managerial responsibilities.

MalcolmFitzPatrick asked that thénarchinitiate a moderated odine communication method
for the congregation to ensure opecommunication among mebers of the church, rather than

9
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just top down. He asked that mewy be dedicated so members can talk with each other at the
membership level.

Peter Thoms expressed appretan for the work done on the budget and especially foe tliork
done to reach benk levels for health care. Hesked whether we are on target t@ach the UUA
levels Ron responded that we are working towagdttingall staffon target. We have been
following the UUA guidelines for wages. As far as benefgshave been deficienhimeeting the
UUA guidelines ine area of health insurance. &lplan was to offer full time employees first.
We are expanding it in this budgtet part time employees. Ware working on a fivgear staff
and benefit plan. Theaxt major partin healthinsurance is to expanithe coveraeto
dependents okemployees, wich we will continue to look into.

Vote: The General Budget was approved lojear overwhelmingly majads.

16. Approval of Capital Fund Budget for FY 20&mtt Hess, Peter Thoms)

A. Income. Executive Team memb&onCamerorshared that income in the Capital Fund
totals $36,768.00.

B. Expense£xpases include $8,000 famanticipated maintenance and installation of matio
censors, installing an automasamp pump in the baseent, and resbration of front steps for
2022.

General Fund Expenses include a deficit of $31.08.
Questions and Discussion:

Malcolm FitzPatrickroposed an amendment to use the $8,000 in the Capital Budget and add
money to fund a study of the flood pland appropriae $5,000 to install sump pumps. He said
that we need a comprehensive plan with professional help in the event of flooding.

Scott Hess did not accept the amendment to the motion.
Stewart Russ®&avage called the question.
Vote: The Capitaluglget wasapproved by the majority witl2 nays and abstentions.

17. Election ofBoardMembers Board PresidenRyanKaneintroduced theprocess of
nominating members tohe Board A motionwas made to approve the slate of Board Members as
follows: Su&ukey, Paul Hartman and Hugo Leipmann.
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Vote: A majority approved the slate of board members.

18. Election of Board OfficersBoard PresidenRyanKanereviewed the requirement for
approving officers and sattiat the bylaws do say that théull Cangregation elects the officers to
the Board.

Board Officers include the following: President Vic Guadagndicepresident Paul Hartmann,
Ryan Kane Secretar@gharlotte Root Financial Officer

Peter Thoms shareithat the election of offiers is for a 2/ear term, not adyear term. Paul
WallaceBrodeur agreed with thatresidentRyanKane shared that for thpastfew years, the
Board Members themselvdmveassigned officer®n a yearly base. Vickfienssuggests we vote
for the two-year term, and an oifer can resign after one year. The Board will sort this out and
will present a proposal to the congregatio

Vote: Approved by an overwhelming majority witrabstention.

19. Bylaw ChangeqMary Alice Bisbee, Eileen ShineyesidentRyan Kane promed a bylaw
change to accommodate the challenges of physical distancing, etc.

He read bylawt.1and movedo give the Bardthe flexibility to adjust the time and place tie
annual meeting.

He also eadbylaw4.3and moved to add sentence athe endto allowfor virtual meetings.
Questions and Discussion:

Karin Kelly asked if theylaws would accommodatmembers coming to \tital meetings when an
in-person meeting is held. The Board will take this under consideration.

Vote: Approved by a majorityith 1 opposed.

20. Recognition of VolunteersRev Joan eloquently thanked all volunteers in servicewmf
church in all capaties this past yearA specialhankswas givendr the immeasurable hours put
into the Building for the Futur@ask Forcevhich gave us a foundation to moverward. A
special thanks was given to Jo Romano who served on thermjaog board for the pst 6 years

21. Gratitude. Joan invited all to unmute ang express gratitude foone another; a cacophony
of gratitude was seen and heard.

11



Peter Thoms provided a word of appreciation to those who plarthedannual meetingrad to

the staff, boardand EecutiveTeamfor remarkable worlperformedbefore and after the Covid 19
virus arrived in our lives. Thank®re giverto Steve Gold for moderating our first Virtual
Meeting.

22. Motion to Adjourn. (Scott Hess, Brenda Bear)he Meeting adjournedt 1:00pm
Respectfully submitted,

Jo Romano, Secretary to the Board.

12



BudgetSummary
FY 21/22 Proposed Budgeéinitarian Clurch of MontpelieMay 4, 2021

la gAGK fFrad &SINR&a 0dzRISE LINB LIdNWthalbtdly GKAA& C
thought, deliberation, time and love, amidst the continued uncertainty due to the C#¥id
pandemic.This year we have many more reas to be optimistic than we didst year.TheET,

Board and Finance Committee are committed to presendéimgalistic budgetThis budges a
PROJECTION of income and spending and we will continue to monitor and adgstssary
duringtheseuncertan times.

5

We were abletoutii@ GKS {.!1 Q3 tIF@0OKSO]l tNRGOSOUAZY tfly
Bark to offset some of our payroll and benefit expenses at the beginning of the pandérisic.

grant helped us extend our funds in FY20/21. Thisglaih 6 SSy G F2 NHAIBSY ¢ 0o &
are notliablefor anyrepayment.

General Fund Budget
General Fundncome(Category4000):

The proposed budget increases our pledge income slightly from the $330,000 that was in last
@ S NRA& 0 dzR 3 She bulget refrectsianUDA grantddf $5,040 towards compensdton

a halftime Ministerial Intern Other incomeihes have been adjusted reflect thecontinued
unknowns related to irperson fundraising event3he FY21/22 budget includegantribution

of $45000 from Cash Reserves generated by the anticipated surplus in the dtyiZhbudget.
The proposed $25,@contribution from CasReserves in the FY20/21 budgets not needed.
(Note that the Cash Reserves represent cash in the NSB checking accalogsarat include

the GFSummerReserves.)

Because of the discontinuation of-person services and signdiat increase in onlineahations
it has become apparent that additional ways of tracking Income Line Items 4120 ande&ddy
to be further develope.

Total 4000 General Fund Income $458,723.50

GeneralFundExpenses (Cateqo8000)

As in previous recerdudgets the significant changes in the operating budget relate to
personnelWe have continued to follow UUA policies related to Fair CompensatidA Salary
Recommendations are determined by Galex and Congregation Size. Our menghip now
totals 256 which puts us in the next size category (MidsizaNhile recognizing that our
membershipmayhoveraroundthis thresholdfor several yearghe salariesfor staff were

13



compared between Midsize | and MidsizeAllfew paitions were adjusted slightlptmeet at
leastthe minimumproficiency inMidsizell. Theseare noted below.

We are expanding health insurance benefits to cover full andrag employees and their
dependents this year (coverage would begin Januagp2?).! / a Qa O2y G NK o dziA 2y
working between 30 and 40 hours per week is 80% for employee and 50% for incremental
dependent coverageContribution for paritime staff (1529 hours per week) is 40% for

employeeand 25%for incrementaldependentcoverage.

The UUA sets the healthsarance premiums and rates are based on age and geographical
location.Because of Cowtl9 the UUA did not increase premium rates January 1, 202Y; th
kept the rates the same as 2020 until July 1, 2a2teyrecently announced a rate increase of
10% for dly through December 202The expected rate increase beginning January 1, 2022 is
not known. Anassumption ot 5%increasewasusedin this budget.

UCM will offer the UUA Standard PPO Plan beginning Jahua®g?2. After evaluating theHigh
DeductiblePPO (which UCM offered in the calendar year 2021) it was determined that the
deductibles and copays were onerous for our stisfédicare supplementahsurance is also
offered for employees age 65 and ov8everal budgeted health insurance lines are {pated

for 6 months due to employee eligibility requirements because insurance premiums are based
on calendaryearratherthan; / a fixéalyear.

A Retated Cafeteria Plan was implemented this year that allemployees to designate
certain insurance premms on a preax basisThe previous Cafeteria Plan is no longer being
funded.

Highlightsby categoryare asfollows:

Ministry (6100):¢ K S a Asysalady heS bidan adjusted to be in alignment with UUA Salary
recommendations that were committed to by théCM Board last yeaHealth insurance
reimbursement for the Minister will be continueBunding is included for a Ministerial Intéthe
second yenof a twoyear program) and health insurance for our intern is projectedeginin
October2021.

LSE6200): TheLSBirector remainsat 90%time.

Music (6300)An Acting Music Director position at 16 hrs/week (0.4 FTE) has been budgeted
beginning Jyl 1, 2021 The salary was adjusted slightly upward to reflect the change from

Midsize | to Midsize IHeath care benefits have been budgetel K S | OO02 YL¥ YA A G Q&
have been maintained at 10 hrs/week (0.25 FFEE levels will be revisited as restans on
in-persongatherings change.

Administration (6400)The current Office Administration position hiasen increased to full
time andthe salaryadjustedto reflectincreased responsibilitiesffective Julyi, 2021. The

14



Office Assistant/Rental Cadinator position was reduced from 20 hrs/week to &s/week last
summer due to elimination of building r&ad income.This budget assumes a-opening of the
buildingin January 202andthe resumption othoursbackto 20 hrs/week(0.5 FTE).

Building (6®0): A biweekly cleaning service is budgeted thraugecember 2021. Assumitige
buildinghasbeenreopened by January2022a Sextonwill be hired at20 hrs/week(0.5FTE).

It is assumed that once the building reopens and we can gatheenson we wilktill need to
provide online streaming of the servicdhe additional expenses for audio/visual and
techndogy improvements and upgrades have been moved to the Capital FudgeB(see
below).

Any building improvements required for reopening will be desed outside of the General
FundBudget.

Program Expenses (6600)he Congregational Life Coordinator pios1 was moved from 2@
22 hrs/week last summer due to the inciead need for technical support of online worship
servicesEffective July 1 theatary is adjusted upward to reflect the change from Midsize | to
Midsize IIHealth insurance and retiremébenefits were added for 6 months beginning
Januarn2022.

Becauseéhe Community Pouch is an-ahurch generosity practice, in FY21 we committed to
supporting our community organizations at the level we collected the previous year ($17,600).
As of ApriR0, we have receive$i1l2,392 toward the Community Pouchhe FY 22uxget

reflects a decrease in funding to $12,000 which we believe to be moretigfeof actual
collections.Of course, if the amount collected surpasses the budgeted amount, then those
fundswill be distributedaccordingly.

Outreach/Denominational (6700)This category covers our annual contribution to the UUA
Program Fund which @alculated on a muliactor formula that includes our income and
expenses A UUA granwill coverthe increase inthe Vermontinterfaith Actionexpense.

Other Expenses (6800yhese expenses are dependent upon when the building can reopen and
we canresume in-personmeetings/events.

Payroll Expenses (69000his category covers our payroll tax obligationd ahanges according
to payroll.

Total6000General Fundxpenseb454,712.71

GeneralFundNet Operations Total$4,010.79

CapitalFundBudget
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Captal Fundincome(Category5100)

TheproposedCapitalFundBudget,includingroutine buildingmaintenancejsfundedby awithdrawal of
4% of the value of our Lortgrm Invested Fund as of December 31, 20®0,055,000), giving a
budgetedLTIRncome$41,621.24.

Capital ProjectgCategory7000)

The total expenditure proposed is $41,621, which includes a caioib of $5,000 to theCapital

wSASNIBS CdzyR (2 0SS dzaSR F2NJ NBLX I OSwitBiytlienextd G KS O
years.

Building projects in FY 21/22 include adding a handrail down the middle of the front steéesM&in
Street entance, replacing the hearing assists in Sanctuary and installing enhauchkd/visual
equipment.

CapitalFundNet OperationsTotal: $0.24
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Unitarian Churchof Montpelier FY22 Budget

The Unitarian Churchof Montpelier
FY22BUDGET5-4-2021

GeneralFund

otal

Notes

45,000.0(JCashreservedor FY21 notised

Assume®ne sale

1,451.50Fund amounDec. 312020: $35,380

Assumeaentalsbegin Jan 2022

8,640.0C|HUA Grant Mlnls'lt_%nalln ern, Funding

roqra storyGrants

| FY21 FY22
4000- GENERAEUNDNCOME
4100- Contributionsincome
4110- Pledges CurrentYear 330,000.0q 340,000.0(
4111- PledgesPriorYear 10,000.0¢ 5,000.0€
4120- UnpledgedChecks 10,000.0q 15,0.00
4121- Pouchcash 8,500.0d 6,000.0C
4122- Donationso CommunityPouch 10,000.0q0 12,000.00
4175- CashReserve£ontrib. 25,00000
|Tota|4100- Contributionsincome 393,500.0( 423,000.0
4200- FundRaising
4210- HolidayFair 5,000.0d 7,000.0C
4225- Fall/MiscFundRaiser 3,000.0d 3,000.0C
4235- Yard/Rummag&ale 1,000.04 500.00
4260- Clarkelectures 2,500.00 2,500.0(Q
|Tota|4200- FundRaising 11,500.0q0 13,000.0
4300- Incomefrom outsidefunds
4311- LTIFTransferdor Budget 9,192.23 -
4313- Transferfrom Keve 1,207.88
4320- from WymanTrust 4,452.00Q 4,452.0C
[Taar4300- Tncomefrom outsidetunds 14,852.1] 5,903.50
4400- Useof Building/Resources 5,000.0d 8,000.0C
4500 - Intereston GeneralFunds 180.00) 180.00
4600- Other GFUnNclassifiedncome
4610- Grants 5,940.0(
4650- Miscrebatesrefundsetc
[Total4400to 4650 11,120.0q 16,820.0
| FY21 FY22
6000 - GENERAEUNCEXPENSE
6100- Ministry
6110- Minister Compensation
6112 Minister'sSalary 23,149.0q 30,114.0C
6113 Inlieu of FICA Minister 6,155.49 6,511.0C
6114- Retirement
6114a- UCM10%Contribution 8,046.39 8,511.0C
6114b- UCM2%Match 1,609.24 1,702.00
Total6114- Retirement 9,655.671 10,213.0C
6115- HousingAllowance 57,314.99Q 55,000.0¢
6116- Benefits
6116a- Life/Disabinsurance 1,316.64 1,31700
6116d- Healthinsurance 1,952.00 -
6116e: InsuranceReimb. 1,952.0(

1FTE
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Total6116- Benefits 3,268.64 3,269.0C

6118- Minister'sProfessional 6,500.0d 6,500.0C
|Tota|6110- Minister Compensation 106,043.74 111,607.0C
6160- Ministeriallntern 0.5FTE

6162- MinisterialIntern Salary 9,080.0d 10,890.0C

6167 HealthInsurance 1,470.24 2,249.0C

6168 ProfessionabDevelopment 500.00 500.00
|Tota|6160- Ministerialintern 11,050.24 13,639.0(

|Tota|6100- Ministry 117,093.994 125,246.0
[ FY2L FY2
6200- LifesparSpiritualExploration
6210- LSBEirectorCompensation 0.9FTE

6212- Salary 43,339.0q 44,121.0C

6214a- UQM 10%Retirement 4,186.4qQ 4,412.0C

Contribution

6214b- UCM2%RetirementMatch 837.28 882.00

6216- Benefits

6216d- Healthinsurance 5,050.0 8,410.0C

Total6216- Benefits 5,090.00] 8,410.0C

6217 CafeteriaPlanBerefit -

6218 ProfessionabDevelopment 3,000.00 3,000.0C
|Tota|6210- LSEirectorCompersation 56,412.64 60,825.0C
6220- Teacherand Childcare

6221- Childcare 700.00 500.00

6222- Nursery 2,720.0d 2,788.0C

6223 - TeachefTraining 1,000.0d 1,000.0C
Total6220- Teacherand Childcare 4,420.00 4,288.0C
6230- YouthPrograms

6232- Bridging 100.00 100.00

6233- Comingof Age 125.00 700.00

6239 HSYouthGroup 300.00 600.00
Total6230- YouthPrograms 525.000 1,400.0C
6250- Supplies/necessities 500.000 1,200.0C
6255 - Curriculum 500.000 1,000.0C
6260- AdultLSE 300.000 1,000.0C

|Total6200- LifesparSpiritualEducation 62,657.64 69,713.0(
P2l w22
6300- Music
6310- MusicDirectorCompensation 0.4FTE
6312- Salary 17,979.@| 19,360.0(
6314 Retirement
6314A- UCM10%Retirement 898.50 -
Contibution
6314b- Retirement2%Match - -

Total6314- Retirement 898.50 -

6316d- Healthinsurance 342.19 4,242.0C

6318 ProfessionabDevelopment 1,700.0Qq 1,700.0C
|Total6310- MusicDirectorCompensation  20,91969] 25,302.0(
6319 SettledMusicDiredor Search - 1,000.0(
6322- Accompanist 8,575.0q 8,675.0(J0.25 FTE
6330- Organ/Piandrunirg 1,200.0d 1,200.0C
6340- SheetMusic 500.000 1,200.0C
6350- SpeciaMusic 1,000.0d 1,000.0C

Adjustedfor Mid Sizdl range

JPortionof salary offset by UUA Grant
\Will be qualified forinsurancein October
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6360- Professionainemberships 150.00 150.00
|Tota|6300- Music 32,344.69 38,527.0
|'|=Y21 FY22
6400- Administration
6410- OfficeAdm'r Compensation

6412- Salary 45,662.0q 47,805.0C Irg%rqeeafg?ﬂ/l%)%}'z%] to 1 FTE aadjusted

6414a- UCM10%Retirement 4,566.20Q 4,780.5C

Contribution

6414b- UCM2%RetirementMatch 913.24 956.10

6416- Benefits

6416d- Healthinsurance 3,194.10 1,403.0C

Total6416- Benefits 3,194.100 1,403.0C

6417 CafeteriaPlanbenefit -

6418 ProfessionabDevelopment 1,100.0Q 1,100.0C
|Tota|6410- OfficeAdm'rCompensation 55,435.54 56,044.6(
6420 OfficeAssistanCompensation

6422 OfficeAssistantSdary 19,006.0d 15,292.0C.6.555|1:J_r|n§§)h%5;§h0ugh Dec 202&andthen

6424A- UCM10%Retirement 1,750.6QQ 1,529.0C

Contribution

6424B- UCM2%RetirementMatch 350.12 306.00

6427 CafeteriaPlanBenefit - -

6428 ProfessionaDevelopment 500.00 -
|Tota|6420- OfficeAssistanCompensation 21,606.74 17,127.0(
6430- Copler

6431 CopierLeag 1,315.00 1,315.0C

6432 CopierMaintenance 500.00 750.00
Total6430- Copier 1,815.00 2,06500
6434- CopierPaper 300.00 550.00
6435- Printing 300.00 300.00
6436- Supplies 125.00 125.00
6438- EventHosts 500.00 500.00]
6440- Postage 300.00 600.00
6450 Telecommunications 4,200.00q 4,700.00
6455 Website

6455.1- OnlineContribFees 1,200.00F 2,400.0C

6455.2- Web Services 800.00 800.00
Total6455- Website 2,000.0d 3,200.0C
6456- In-buildingLiveStreaming 4,000.0d -
6460- Equipment 2,600.0d 2,600.0C
6480- Banking

6481- BankFees 250.00 250.00

6482 Supplies 400.00 400.00

6484 PayrollSubscription 670.00 670.00
Total6480- Banking 1,320.0Q 1,320.0C
6483- Staff Travel 250.00 250.00
6499- Administration- Other

|Tota|6400- Administration 94,752.2q 89,31.60]
|'|=Y21 FY22
6500- Building
6510 SextonwWages 7,813.00JAssumegpositionbeginsat 0.5 FTBHan 202:
6510d- SextonHealthinsurance 2,951.0Q
Total6510- SextonCompenaion 10,764.0C
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6522- Cleaningservice 9,100.00 4,550.0cl%)ﬂinuebi-weekly cleaning through Dec
6524- Snow/Lawns 600.00 600.00
6526- RubbishiRemoval 900.000 1,100.0C
6527- COVIBL9Related - 500.00
6530- FuelOll 3,80Q00f 3,800.0C
6540- Electricity 2,600.00 2,600.0C
6550 Water/Sewer 1,300.0Q 1,500.0C
6560 CustodialSupplies 1,150.00 1,350.0C
6565- Firealarmtest 825.00 600.00
6568 Firealarmmonitoring - 240.00
6566 FurnaceCleaning/inspection 450.00 450.00
6571- Propertylnsurance 6,300.00 6,000.0C
6573 Elevatorinspectionand Maintenance 500.00 500.00
6580- Facilityenhancements/equipment 900.00 -
|Total6500- Building 28,425.00 34,554.0
Pyl FY22
6600- Programexpenses
6610- Membership/Extension 700.00 700.00
6611 WelcomingCongregation 300.00 300.00
6612 - CongLifeCompensation
6612a- CongLlifeCoordinatorSalary 16,212.00 19,498.OC||S—Ia 3?3&8%&%%%9%8%%??’“ 0.55 FTE;
6614a- UCM10%Retirement - 974.90 Eligiblefor RetirementContributions Jan
Contribution 2022
6614b- UCM2%RetirementMatch - 194.98|%(I)i%blefor RetirementContributionsJan
6616d- Healthinsurance 1,012.64 1,47.00]Eligiblefor Insurancelan 2022
6618 ProfessionabDevelopment 500.000 1,000.0C
|Tota|6612- ConglLifeCompensation 17,724.64 23,142.8§
6622 Donationso CommunityPouch 17,600.0q0 12,000.00]
6625- Communication€omm. 600.00 600.00
6630- Worship/Arts 3,000.00 3,000.0C
6631- Flowers 1,235.0d 1,500.0C
6641- Leadershipevelopment 1,750.0d 1,750.0C
6645- GoverningBoard 1,500.0Q 1,500.0C
6650- Finarce 50.00 50.00]
6655 Stewardship 2,00000] 2,000.0C
6660- SociaResponsibility 200.00 200.00
6661- LivingLighter 100.00 100.00
6670- Committeeon Ministry 350.00 350.00
6671- SmallGroupMinistry 250.00 250.00
6672 LayPastoralCare 200.00 200.00
6673 AccessibilitfCommittee 250.00 200.00
6675- Jollification 200.00 200.00
6680- ChurchHistorian 900.000 1,600.0¢Includes$700 unspngrantin FY21
6685- UCMCommunityLunch 750.00 100.00 8gjrm:ne|§iegtthe requestof Community Lunc
|Tota|6600- Programexpenses 49,659.66 49,742.8
6700- Outreach/Denominational
6710- Contrib.>CareFund 300.00 300.00
6720- UUAANnnualDues 18,474.00 22,354.0(
6740- UU SrviceCommittee 200.00 200.00
6750- VTlInterfaith Action 1,250.00 2,500.0C %%6%92%ﬁ95t by UUAGrant Funding
6751- SoulMatters SharingCircle 375.00 375.00| ‘
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6755 VTInterfaith Power& Light 100.00 200.00|y|0ir|)]i§ttgérequestedincreasein amount
|Tota|6700- Outreach/Denominational 20,699.00 25,929.0
6800- OtherExpense
6810- Coffee/Tearable 250.@ 250.00
6820 ClarkelLectures 1,600.00 1,600.0¢
6831- HolidayFair 2,000.00 3,500.0C
|Tda| 6800- OtherExpense 3,850.00 5,350.0C
6900- Payroll
6910- EmployeiICA 9,910.89 10,754.1%
6920- EmployeMedicare 2,317.4 2,515.08
6950- Worker'sComp.Ins. 3,500.00 3,000.0(0
|Tota|6900- Payroll 15,728.76 16,269.25
Total6000- GENERAEUNDEXPESE 425,211.03 | 454,712.79
GeneralFundsNet Operations 10,941.08 4,010.79
CapitalFund FY21 FY22
Income
5100- CAPITAEUNDNCOME
5191 Transferfrom LTF -
5191-A- Reservd-und- Restrictel
5191-B- Capital Unrestricted 36,768.92 41,621.24 Fund amountsof December 312020:
otal5191- Transferfrom L TIF 36,/68.92 41,621.24]3;1,040,531
Total5100- CAPITAEUNDINCOME 36,768.92 41,621.24
Expenst
7000- CapitalProjects 1,400.00
7021.00- Motion SensolLighting 2,400.00
7021.01 Repaing 5,000.00
7021.02: SumpPump 8,000.00
7021.03 Misc.Building& Grounds 20,000.00 8,121.00
7021.04 Transferto CapitalReserve 5,000.04Forstair replacementwithin 5 years
Addexternalcenterrailingto Main
Street 3,500.0C
stairsto enhancesafety
Replacéhearingassistsn sanctuary
(from20 5,000.00]
yearplan)
Replaceaudiovideoequipment,add
software,& mixingplatform[] 20,000.0(¢
Total 7000- CapitalProjects 36,800.00 41,621.00
CapitalFundNet Operations (31.08 0.24
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FY19/20 GeneralFundFinancial Staement
The Unitarian Church of Montpelier

Profit & Loss Budget vs. Actual

July 2019 through June 2020
Ordinary Income/Expenselncome

4000 - GENERAL FUND INCOME
4100 - Contributions Income

4110 - Pledges - Current Year
4111 - Pledges- Prior Year
4120 - Unpledged Checks
4121 - Pouch cash
4122 - Donations to Community Pouch
4130 - Coffee/Tea Table
4175 - Cash Reserves Contrib.
4176 - Cash Reserves for BFF
Total 4100 - Contributions Income
4200 - Fund Raising
4210 - Holiday Fair
4211 - Holiday Fair Match
4225 - Fall Fund Raiser
4235 - Yard/Rummage Sale
4250 - Sermon Sales
4255 - Directory sales
4260 - Clarke Lectures
Total 4200 - Fund Raising
4300 - Income from outside funds
4311 - LTIF Transfers for Budget
4312 - LTIF Transfers for Off-budget
4313 - Transfer from Keve
4320 - from Wyman Trust
Total 4300 - Income from outside funds
4350 - PPP Loan/grant
4400 - Use of Building/Resources
4500 - Interest on General Funds
4600 - Other GF Unclassified Income
4610 - Grants
4650 - Misc rebates refunds etc
Total 4600 - Other GF Unclassified Income

Total 4000 - GENERAL FUND INCOME
Total Income
Gross Profit
Expense

6000 - GENERAL FUND EXPENSE

6100 - Ministry

Jul '19 - Jun 2 Budget % of Budget
292,082.50 307,500.00 94.99%
1,770.00 3,000.00 59.0%
15,856.00 5,000.00 317.12%
5,399.16 8,500.00 63.52%
18,807.18 17,600.00 106.86%
94.73 300.00 31.58%
0.00 2,000.00 0.0%
7,469.22
341,478.79  343,900.00 99.3%
11,056.66 9,000.00 122.85%
11,034.56 9,000.00 122.61%
0.00 8,000.00 0.0%
2,000.00 2,000.00 100.0%
2.00
46.00 100.00 46.0%
5,702.35 5,100.00 111.81%
29,841.57 33,200.00 89.88%
0.00 0.00 0.0%
5,000.00
991.56 991.56 100.0%
3,238.41 4,452.00 72.74%
9,229.97 5,443.56 169.56%
41,456.38
11,699.00 17,100.00 68.42%
194.23 180.00 107.91%
959.30 1,000.00 95.93%
254.54
1,213.84 1,000.00 121.38%
435,113.78  400,823.56 108.56%
435,113.78  400,823.56 108.56%
435,113.78  400,823.56 108.56%
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6110 - Minister Compensation
6112 - Minister's Salary

6113 - In lieu of FICA - Minister
6114 - Retirement

6114A - UCM 10% Contribution
6114B - UCM 2% Match

6114 - Retirement - Other

Total 6114 - Retirement

6115 - Housing Allowance

6116 - Benefits

6116a - Life/Disab Insurance
6116d - Health Insurance

6116e - Insurance Reimb.

Total 6116 - Benefits

6118 - Minister's Professional
Total 6110 - Minister Compensation
6131 - Seminary Student

Total 6100 - Ministry

6200 - Religious Education

6210 - RE Director Compensation
6212 - Salary

6214a - UCM 10% Retirement Contribution
6214b - UCM 2% Retirement Match
6216 - Benefits

6216d - Health Insurance

Total 6216 - Benefits

6217 - Cafeteria Plan Benefit

6218 - Professional Development
Total 6210 - RE Director Compensation
6220 - Teachers and Childcare
6221 - Childcare

6222 - Nursery

6223 - Teacher Training

Total 6220 - Teachers and Childcare
6230 - Youth Programs

6232 - Bridging

6233 - Coming of Age

6239 - HS Youth Group

Total 6230 - Youth Programs

6250 - Supplies/necessities

6255 - Curriculum

6260 - Adult RE

Total 6200 - Religious Education
6300 - Music

Jul'19 - Jun 2 Budget

% of Budget

21,295.92 21,296.00 100.0%
5,454.24 5,454.14 100.0%
7,130.09 7,130.00 100.0%
1,425.91 1,425.92 100.0%

0.00 0.00 0.0%
8,556.00 8,555.92 100.0%

49,999.92 50,000.00 100.0%

1,315.65 1,295.00 101.6%

0.00 2,649.97 0.0%
942.91 0.00 100.0%
2,258.56 3,944.97 57.25%
5,931.12 6,250.00 94.9%
93,495.76 95,501.03 97.9%
0.00 1,000.00 0.0%

93,495.76 96,501.03 96.89%

41,067.12 41,067.00 100.0%
4,106.76 4,106.70 100.0%

821.28 821.34 99.99%
3,178.70 2,727.37 116.55%
3,178.70 2,727.37 116.55%
1,503.82 1,500.00 100.26%
2,565.75 2,500.00 102.63%

53,243.43 52,722.41 100.99%

407.00 700.00 58.14%
1,912.00 2,720.00 70.29%
1,000.00 1,000.00 100.0%
3,319.00 4,420.00 75.09%

22.00 100.00 22.0%

152.70 250.00 61.08%

429.89 600.00 71.65%

604.59 950.00 63.64%

965.62 1,000.00 96.56%

980.00 1,000.00 98.0%

357.02 600.00 59.5%

59,469.66 60,692.41 97.99%
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Jul '19 - Jun 2 Budget

% of Budget

6310 - Music Minister Compensation

6312 - Salary 21,945.12 21,945.00 100.0%
6314 - Retirement

6314A - UCM 10%Retirement Contribution 1,097.28 1,097.25 100.0%
6314b - Retirement 2% Match 219.48 219.45 100.01%
Total 6314 - Retirement 1,316.76 1,316.70 100.01%
6317 - Cafeteria Plan Benefit 1,500.00 1,500.00 100.0%
6318 - Professional Development 0.00 1,700.00 0.0%
Total 6310 - Music Minister Compensation 24,761.88 26,461.70 93.58%
6322 - Accompanist 10,084.08 10,084.00 100.0%
6330 - Organ/Piano Tuning 830.00 2,250.00 36.89%
6340 - Sheet Music 466.87 800.00 58.36%
6350 - Special Music 775.00 1,200.00 64.58%
6360 - Professional memberships 125.00 110.00 113.64%
Total 6300 - Music 37,042.83 40,905.70 90.56%
6400 - Administration

6410 - Office Adm'r Compensation

6412 - Salary 38,058.96 38,059.00 100.0%
6414a - UCM 10% Retirement Contribution 3,805.92 3,805.90 100.0%
6414b - UCM 2% Retirement Match 761.28 761.18 100.01%
6417 - Cafeteria Plan benefit 1,501.46 1,500.00 100.1%
6418 - Professional Development 852.43 1,100.00 77.49%
Total 6410 - Office Adm'r Compensation 44,980.05 45,226.08 99.46%
6420 - Office Assistant Compensation

6422 - Office Assistant Salary 17,215.92 17,216.00 100.0%
6424A - UCM 10% Retirement Contribution 1,721.64 1,721.60 100.0%
6424B - UCM 2% Retirement Match 344.40 344.32 100.02%
6427 - Cafeteria Plan Benefit 1,500.00 1,500.00 100.0%
6428 - Professional Development 0.00 500.00 0.0%
Total 6420 - Office Assistant Compensation 20,781.96 21,281.92 97.65%
6430 - Copier

6431 - Copier Lease 1,304.95 1,275.00 102.35%
6432 - Copier Maintenance 428.48 750.00 57.13%
Total 6430 - Copier 1,733.43 2,025.00 85.6%
6434 - Copier Paper 392.93 550.00 71.44%
6435 - Printing 264.11 300.00 88.04%
6436 - Supplies 122.43 125.00 97.94%
6438 - Event Hosts 240.00 480.00 50.0%
6440 - Postage 528.30 600.00 88.05%
6450 - Telecommunications 2,967.22 3,000.00 98.91%
6455 - Website

6455.1 - Online Contrib Fees 1,015.28 1,000.00 101.53%
6455.2 - Web Services 1,274.36 400.00 318.59%
Total 6455 - Website 2,289.64 1,400.00 163.55%
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6460 -
6480 -
6481 -
6482 -

Equipment
Banking
Bank Fees
Supplies

Total 6480 - Banking

6483 -
6499 -

Staff Travel
Administration - Other

Total 6400 - Administration

6500 -
6510 -
6524 -
6526
6530
6540
6550 -
6560
6565
6566
6571
6573

Building
Sexton Wages
Snow/Lawns

- Rubbish Removal
- Fuel QOil
- Electricity

Water/Sewer

- Custodial Supplies
- Fire alarm test

- Furnace Cleaning/inspection
- Property Insurance
- Elevator Inspection

Total 6500 - Building

6600
6610
6611
6612

Total 6612 - Memb. Coordinator Compensation

6622 -
6625
6626
6630
6631 -
6641

- Program expenses

- Membership/Extension
-Welcoming Congregation
-Memb. Coordinator Compensation
6612-A - Memb. Coordinator Salary

6618 - Professional Development

Donations to Community Pouch
- Communications Comm.
- Communications Intern

- Worship/Arts

Flowers

- Leadership Development

6645-B - BFF Consult

6645
6650
6655 -
6660
6661
6670
6671
6672
6673

- Governing Board
- Finance

Stewardship

- Social Responsibility - GF
- Living Lighter

- Committee on Ministry

- Small Group Ministry

- Lay Pastoral Care

- Accessibility Committee

Jul'19 - Jun Budget

% of Budget

2
1,381.48 2,000.00 69.07%
898.80 850.00 105.74%
0.00 100.00 0.0%
898.80 950.00 94.61%
163.80 400.00 40.95%

0.00
76,744.15 78,338.00 97.97%
9,728.91 13,889.00 70.05%
579.83 600.00 96.64%
864.29 1,100.00 78.57%
3,338.50 4,000.00 83.46%
2,560.23 2,800.00 91.44%
1,721.80 1,500.00 114.79%
1,484.18 1,350.00 109.94%
699.29 825.00 84.76%
535.25 450.00 118.94%
5,809.25 6,000.00 96.82%
150.00 500.00 30.0%
27,471.53 33,014.00 83.21%
848.19 700.00 121.17%
278.23 300.00 92.74%
13,000.08 12,700.00 102.36%
60.99 500.00 12.2%
13,061.07 13,200.00 98.95%
20,912.18 17,600.00 118.82%
1,310.00 800.00 163.75%
60.00 0.00 100.0%
2,029.08 4,050.00 50.1%
1,230.00 1,235.00 99.6%
0.00 2,250.00 0.0%

12,469.22
1,779.69 1,500.00 118.65%
0.00 50.00 0.0%
1,468.33 2,500.00 58.73%
47.70 200.00 23.85%
0.00 100.00 0.0%
0.00 350.00 0.0%
0.00 250.00 0.0%
32.00 200.00 16.0%
95.87 250.00 38.35%
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6674 - Special Events Team
6675 - Jollification
6680 - Church Historian
6685 - UCM Community Lunch
Total 6600 - Program expenses
6700 - Outreach/Denominational
6710 - Contrib. > Care Fund
6720 - UUA Annual Dues
6740 - UU Service Committee
6750 - VT Interfaith Action Committee
6751 - Soul Matters Sharing Circle
6755 - VT Interfaith Power & Light
Total 6700 - Outreach/Denominational
6800 - Other Expense
6810 - Coffee/Tea Table
6820 - Clarke Lectures
6831 - Holiday Fair
Total 6800 - Other Expense
6900 - Payroll
6910 - Employer FICA
6920 - Employer Medicare
6950 - Worker's Comp. Ins.
Total 6900 - Payroll
Total 6000 - GENERAL FUND EXPENSE
Total Expense

Net Ordinary Income
Net Income

Jul '19 - Jun Budget % of Budget
2

0.00 0.00 0.0%
0.00 200.00 0.0%
0.00 1,100.00 0.0%
1,500.00 1,500.00 100.0%
57,121.56 48,335.00 118.18%
0.00 300.00 0.0%
18,474.00 18,474.00 100.0%
0.00 200.00 0.0%
1,250.00 1,250.00 100.0%
400.00 375.00 106.67%
0.00 100.00 0.0%
20,124.00 20,699.00 97.22%
379.00 500.00 75.8%
2,857.00 1,600.00 178.56%
1,791.50 1,700.00 105.38%
5,027.50 3,800.00 132.3%
9,464.90 9,607.52 98.52%
2,213.60 2,246.92 98.52%
2,999.00 2,213.00 135.52%
14,677.50 14,067.44 104.34%
391,174.49  396,352.58 98.69%
391,174.49  396,352.58 98.69%
43,939.29 4,4ZO.98 982.77&
43,939.29 4,470.98 982.77%
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FY19/20 CapitalFundFinancial Statement

TheUnitarian Churclof Montpelier

Profit & LossBudgetvs. Actual
July2019through June 2020

Ordinarylncome/Expense
Income
5100- CAPITAEUNDINCOME
5191 -Transfer from LTIF
5191-A - Reservd-und- Restricted
5191-B - Capital Unrestricted
Total 5191 - Transfer from LTIF
5195. Carryoverfrom prior yr
Total5100- CAPITAEUNDINCOME
Total Income
GrossProfit
Expense
7000- Capital Projects
70204a - Budgeted for 2020
702000 - Exterior Painting/Repair
7020.01- Painting Contract
7020.02 - Painting prep/repair
Total 7020.00 - Exterior
Painting/Repair
7020.03 - Miscellaneous Building
Repairs
Total 7020-a - Budgeted for 2020
Total 7000 - Capital Projects
Total Expense

Net Ordinarylncome
Net Income

Jul '19- Jun 2 Budget %of Budget

8,413.37  8,000.00 105.17%
31,150.80 31,150.80 100.0%
39,564.17 39,150.80 101.06%
12,724.22  7,000.00 181.78%
52,288.39 46,150.80 113.3%
52,288.39 46,150.80 113.3%
52,288.39 46,150.80 113.3%
34,085.00 36,995.00 92.13%
10,150.81 4,005.00 253.45%
44,235.81 41,000.00 107.89%
325.00 5,150.00 6.31%
44.560.81 46,150.00 96.56%
44.560.81 46,150.00 96.56%
44,560.81 46,150.00 96.56%
7,727.58 0.80 965,947.5%
71,727.58 0.80 965,947.5Y
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FY 19/20BalanceSheet
TheUnitarian Churclof Montpelier

BalanceSheet PrewearComparison
Asof June30,2020

ASSETS
CurrentAssets
Checking/Savings

1110- NSB- Checking
1111 GeneralFund
1111A. SabbaticaReserve-und
1112- CapitalFund

1112U- Capital- unrestricted

Total1112- CapitalFund
1115- UCMCareFund
1118- RESpeciaFund
1119- PrepaidPledges
1120- MusicProjectsFund
1123- ElevatorSpecial
1135- Targetedgifts

Total1110- NSB- Checking

1150- UCMCommunityLunch

1210- Savings NSB- No.328
1211- GFSummerReserve

Total1210- Savings NB-No0.328

1350- Vt CommunityLoanFund
1350a- VCLP614
1350b- VCLP®720-300
1350c: VCLmew

Total 1350- Vt CommunityLoanFund

1500- TrustCompanyof Vermont
1501- TCV- LongTermInvestedFunds
1503- TCV-CapitalReserveFund
1508 TCV- PPpledge

Total 1500- TrustCompanyof Vermont

1560- TCV-Keve

1600- TrusteeFunds

Total Checking/Savings
Total CurrentAssets
TOTAIASSETS

Jun30,20 Jun30,19 $Change
87,211.04 58,394.13 28,816.91
5,000.00 5,000.00 0.00
7,727.58 8,304.22 -576.64
7,727.58 8,304.22 -576.64
4,623.10 456.53 4,166.57
3,231.20 3,612.20 -381.00
24,890.00 24,890.00 0.00
1,232.54 1,232.54 0.00
1,000.00 1,000.00 0.00
14,296.00 10,296.00 4,000.0C
149,211.46 113,185.62 36,025.84
10,160.46 10,160.46 0.00
20,358.60 20,325.14 33.46
20,358.60 20,325.14 33.46
4,100.00 4,100.00 0.00
2,040.00 2,040.00 0.00
1,000.00 1,000.00 0.00
7,140.00 7,140.00 0.00
903,164.68 878,252.24 24,912.44
0.00 8,413.37 -8,413.37
3,569.15 0.00 3,569.1¢
906,733.83 886,665.61 20,068.2z
30,414.44 28,863.43 1,551.01
0.06 0.06 0.00
1,124,018.85 1,066,340.32 57,678.5:
1,124,018.85 1,066,340.32 57,678.5%
1,124018.85 1,066,340.32 57,678.5%
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LIABILITIE® EQUITY
Liabilities
CurrentLiabilities
Other CurrentLiabilities
2060- Securitydeposit- rentals
2100- PayrollLiabilities

2111 DirectDepositLiabilities
2400- PrepaidPledgedeferredincome
2500- Deferredincome
2600- PPPLoan/grant
Total Other Currert Liabilities
Total CurrentLiabilities
TotalLiabilities
Equity
3100- RetainedEarnings
3200- Equity TOTAL
3201- Generl FundEquity
3202 CapitalFundEquity
3203 LongTermInvestedFundEquity
3204- VT ComnioanFundEquity
3211- KeveEquity
3212- FlowerFundEquity
3213 SocialResponsibilityEquity
3215- CareCongregatiorEquity
3216- REFund Equity
3217- MusicFund Equity
3218- LivingLighter
Total 3200- Equity TOTAL
NetIncome
Total Equity
TOTAILLIABILITIE® EQUITY

50.00 100.00 -50.00
3,823.16 4,058.35 -235.19
Jun30,20 Jun30,19 $Change
-569.66 -574.66 5.00
28,459.15 24,890.00 3,669.1¢
3,367.93 16,962.15  -13,594.2Z
7,798.62 0.00 7,798.62
42,929.20 45,435.84 -2,506.64
42,929.20 45,435.84 -2,506.64
42,929.20 45,435.84 -2,506.64
644,171.21 601,330.62 42,840.5¢
36,302.01 36,302.01 0.00
-22,375.68 -22,375.68 0.00
327,127.26 327,127.26 0.00
7,140.00 7,140.00 0.00
20,609.66 20,609.66 0.00
141.38 141.38 0.00
1,320.79 1,320.79 0.00
45.71 45.71 0.00
3,352.85 3,352.85 0.00
2,151.54 2,151.54 0.00
917.75 917.75 0.00
376,733.27 376,733.27 0.00
60,185.17 42,840.59 17,344.5¢
1,081,089.65 1,020,904.48 60,185.17
1,124,018.85 1,066,340.32 57,678.8
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Nominees for the Unitarian Church of Montpelier Governing Bdar

DeniseA. Baileyto fill a two-year term

Attorney Denise A. Bailey is a graduate of Yale University and the University of Virginia School
of Lawwhere she wagan editor of the Virgira Law Review. She is comied to service in her
community. Shés arrently saving as president of the Washington County Bar Associaion,
board member of DisabilitRights Vermont, and a member of the Legaiétaf the Vermont

L/ [ @ |GG 2MactBafocusds ant CBrain@dstice, Family Law, and Labor &amp;
Enployment Lav.

Attorney Bailey is a 20+ year resident of central Vermont. She has two adult sons who have also
madeVermont their home. She enjeyhiking, swimmingand long walks with fends.
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Malcolm FitzPatrickto fill atwo-yearterm

In 19381 wasbroughtto Montpelier, where my father begana 30 yearexperienceasthe
ministerof this church.Grewup throughthe publicschoolsystemwhich serned me well .
Wentto Yaleon full scholarshipgn 1955andthento Stanford,majoringin civilengineering.
After three yearsin the USPublic Health Service | returnedto this area,attending Harvard
where | completedin 1975my thesisin communityplanning. Workedin severalenvironmental
consultingfirms andthen taughturbanand environmental planningat WorcesterPolytechnic
Institute for 30years Inall this time | returned often to UCM,where | was married by my
father, andparticipatedin activitiesof the Churd.

Ononetrip backto Massachusettrom Montpelier, | stoppedat Vermont salvagenow
Sarduccianddiscovereda pile of beautiful chandelers. | calledmy mother, Jitkg who wasvery
activein the church,and suggestedhat shefigure how to buythe chandeliersfor the
sanctuarywhichwasbeingrenovated. Sheand Norma Raymondventto the2 2 YSy Q&
Alliance, a powerful organizationand gat the authorizationto buythem. Todaythey hangin
the sanctuary andremind me of the collecive effort neededto makethis Churchaliving
institution.

I movedbackto Vermontin 2012, after atotal housefire, and haveparticipatedin church
activities,includingthe 150th AnnivesaryCommittee.Todayl want to bringto the UCMboard
my skillsand experienceasan engineeranda planner,aswell asmy lifelonglearningasa UU.
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Vic Guadagndo fill a two-year term

Vic and his family, Eileen and Elena moteeontpelier in 2011 and began atteling the
Unitarian Church of Montpelier about three years ago wiitena started asking about church.
We were immediately drawn to thereekly gathering blike-minded community members. We
appreciate that the doors adhe UU church are open and inviting all people. We are thankful
for the long history of the UU chun¢chere in Montpelier and throughout the country. The UU
offers us the framework for pesonal spiritual inquiry, while providing community and
opportunity for serviceVicis finishing a tweyear term on theBoard having served as President
for the past Chrch year. Hes excited to continue servinghe congregation for artber two-

year term
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Ryan Kane to fill aone-year term

Ryan has been a member of UCM for absiMiyearsand has served on the UCM Governing
Board for the past four years, serving as Secretary for theymst Ryan would like serve for
another oneyea term on the UCM Board. Ryan has reatljoyed keing a part of the
meaningful conversations and polidgcisions regarding the life of our congregation.

Ryan lives on North Street with his wife, Kriatiand theidaughter,Julia. Ryan enjoys
spendng time with his family, especially outsigeingon hikes or walks with their two dogs.
Ryan also enjyplaying ultimate frisbee, camping, and playing board games with friends.
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Ansel Ploog to fila two-year term

| have been attending UCM for seven years and am extmtgin the Governing Boardl am a
co-owner of a fruit and vegetdb farm in Woodbury and have been building a cabin for myself
at the farm for the last coup of years.| studied literature and writing in school and continue
to pursue creative projestlike writing, knitting and collage during the winter months. | live
with my aptlynamed dog, Rascdlam moved by the challengeadblessings of this worlchd
have been trying to incorporate justice and gratitude into all areas of my life
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Meredith Warner to fill a two-year term

Meredith was appointed by th@&oardto fill out the remainder of a prioBoard MenberQd (i S NJY
and has been a wonderfadditionto the Boardthis past year ands seeking to remain on the
Board for awo-year term
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ProposedBylaw ChangegProposedoy UCMBoard)
(Proposed dditions in red, poposed deletions in strikéhrough)

3.1.5 Electboard members andfficers

ARTICLE FIVEOARD MEMBERS ARBFICERS

5.1 Hection ofBoard Members&and TermsTheBoard shaltonsist of seven members elected
to two-year terms by the Congregati atthe annual neeting. Board Members arglected to
staggered terms so as to ensure some overlapping of terms fgouhgoseof continuity.

5.21 OfficersThe elected offiers of the ©ngregation are the President, Vice President,

Secretaryand Financal Officerand-tiree-Board-Members-atLargéhese-seven-officers
constitute the Board

5.21.1 PresidentThePresident presides at annual or special meetings of the Congregation and
chars the Board. The President has the authority to execute legal deataand representhe
Congregation on puldioccasions.

5.22.2 Vice Presidenthe Vice President assumes tiheties of the President in the absence of
the President.

5.21.3 SecretaryThe Secretary keeps a correct record of Board meetings and of anndial a
special meeting of the Congregation, gig notice of meetings thereof under the direction of
the Board, ceries on correspondence in the name of the Congregation, maintains a rdster o
active and inactive members and performs all other duties thatirelent and usuato such
office.

5.21.4 Hnancial OfficeiThe Financial Officer provides financial experasd advice to the

Board and the Congregation and sees that Board memberpraperly trained to carry out
their financial oversight responsitties. The Finaneail Officer may also exeaeitegal documents
in the absence of the President and Vice Preside

5.32 LimitationsOnly active members of the Congregation mayBoerd Membersefficers Pad
staff or contractors othe Congregation may not dg@oard Memberefficers

5.43 Electionof Officersand TermefOfficeBoard Members are elected @fficersare-elested
te-for atwe—one-year terms by the Congregatlon at the annual letmg Q#ﬂeer—s—ae—eleeted—to

election and ends on the last day ohéuwo years later
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5.54 Term LimitdNo Boad Member mayefficerwil serveinthe-same-positiofior more than

three consecutive tweyear terms.

5.65 NominationsBy February 1 of eaclegr, the Board determines whiaificerBoard
Memberterms are expirig, andthe Secretay notifies the Congregain. Any member who
wishes to be a candidate fone Boardene-efthese-officesotifies the Secretary by April 15.
The Secretary posts the namad statement of interest of each candidate in a public location
in the church buildirg and includes the named all candidates in the warning for the annual
meeting. Adlitional candidates may be nominated from the floor at annual meeting.

5.76 Vacancise The Board fills any electasfficer vacancy until the next annualeating. If, at
that time, the originally eleted Board Membewefficer had one year remaining of a twgear
term, Church members will elect a né&ward Membewefficerfor one year in ordeto preserve
staggered terms.

[Thisproposedchange s to brirg the Bylaws in line wit currert practice ofelecting people to
the Board as members for a twea term, but not lockingBoardMembersinto a officer role
for the full two years This allowsa Board Member to serve one of the twearsas a member
at-largeandthen possiblybe elected & an officer for the second year of theo-yea term.]

Bylaw Change(Proposedby Malcolm FitzPatrick)

Addition to Art. Fou
4.4 The governance of a meetirftpl be by the latest editionf&®obert Rules of Order.

[By inserting the above, théBylaws will assure that a commonly accepted, democratic process
will occur for aldecisions of the congregatiormhe Bylaws need to recognize that the Robert
Rules ofOrder is the process followed at UGM
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a A Yy A dAdnbaiRegort
Unitarian Churchof Montpelier
20202021

Summaryof the Year

It is hard to put into wordsthe ministry that we sharedtogether over the pastyear- a
yearmarkedbythe ongoingtraumaof the Covid19 pandemicaswell assignificantumult
acrossour country. Locallyandin our dayto daylives,we eachfound waysto keepgoing
and stay resilient and alsoface the lossesand grief both related and unrelatedto the
pandemicand challengingrealities of our sharedpublic life. | deeply appreciatethe
gesturesof careand support that so many of you haveshownme during this time. The
d Ol NR éukoutlDR y 3 NB 3t krikgBa/skileto my face each Sundaywhile we
continueour virtual servces.

Of course the circumstance®f the ongoingCovid19 pandemicshapedour church year
in significantways.Thechurd buildingclosureand virtual Sundayservicesxtendedfor

morethanafull calendaryearfrom Spring2020through Spring2021.Muchof our energy
andfocusasacongregatiorwasdedicatedto maintainingchurchprogransand ministries
and connectionunderthesecircumstancesl am grateful for the leadershipof the UCM
GoverningBoardwhich set the following three goalsfor the 20202021 ChurchYear:1)

Holding our UCM community together, 2) Widening the circle of conern, and 3)

Deepeningour service In readingthe variousreports of our UCMstaff, committees, and
teams, | believeyou will get a full senseof how we, asa congregationworked towards
addressinghesegoalstogether.

While challengingon many levels,our year of & @ A NIKdzzNBzgeateda number of
opportunitiesfor learningand growth aswell. We continuedto grow and developasa
midsized programchurchwith arobug staff teamandnew membersjoiningthe church.
We welcomedMinisterial Intern, Verdis L. Robinsonwho completesthe first year of a
two-year, part-time internship with UCMin mid-June.Verdisis a seminarystudent at
Meadville Lombard Seminary.UCM also welcomed Interim Director of Music, Kellie
WalkerHart, who provided musicalleadaship for the Choirand congregationthrough
this yearof virtual worshipservices.

In our February 2021 certification with the UUA, we certified 256 members, 194
nonmembe friends(adultsonly),176-200averageweeklyparticipation, and 52 children
andyouth enrolledin SpiritualExploraton. In 2020,11 new membersjoinedthe Church.

Highlights from SelectAreasof Ministry
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Worship

Thecreativityandresilienceof our churchmemberswasdemonstratedin the summerof
2020 with the & | \Virtual Road TriLJéand online SummerMeditation Servies. The
Worshipand Arts Committee WorshipAssociatesand staff workedtogetherto improve
upon our offering of virtual servicesin the springof 2020aswe beganthe churchyear
still unsureof exactlyhow longwe would needto offer virtual-only servies.lIt turned out
that Zoomwas utilized all churchyea to continueto offer a Sundaymorning worship
serviceaswell asCoffeeHour. A newly formed TechTeamsupportedthe worshipteam
greatly in navigding the technology neededto offer this type of worship service.We
expandedour digital outreachto include live streamingour servicesto Facebookand
postingrecordingsof serviceson our UCMYouTubeChannel.

PastoralCare

Sinceour last annualmeeting, we have had a few significantpastoralmilestones We

dedicated5 childrenin a virtual ChildBlessingand Dedicationceremonyin December
2020: LouisaHomick (Bryce and Eliza Homick), Niko Madison, Finn Madison (Cass
Madison), Waylon Spring (Kate Sprirg), and Elena Guadgno (Eileen Shine and Vic

Guadagn). Wemournedthe death of arecentlyactiveUCMmember, LouCherryon April

4. SeveralJCMmembersandfriendslostlovedonesto Covd-19 overthe pastyear,and

we mournwith them.| / a $¥rang,lay-led pastoralcare ministry continuesto be aagift

and steadfastpresenceTheLPCMeamandCaringNetworkhaveshowngreatleadership
in mobilizingvolunteersand reachingout to congregantsto offer creative and loving

support.

Spiritual Explorationand PropheticMinistry

Maintaining connectionthrough small groups was a key componentof our Spiritual
Exploation offeringsoverthe pastchurchyear.We madethe mostof the warmweather
early in the church year for outdoor gatheringsof children/youth and families. A
signficantnumberof adultsparticipaed in ChaliceCirclesmeetingprimarilyover Zoom.
With the supportof the LSECommittee,we were ableto offeraZoom/ K A f FCNglY Q &
mostSunday®f the churchyear.Propheticministryasacongregaion expandedwith the
formation of the RacialJustce Group. The Climate Action Teamremained active and
offered a climate-focusedworshipserviceon April 18.In the earlypart of the churchyear,
many membersof the churchparticipatedin & | / &2 { B dohjunctionwith the & ! |
the + 2 GirBtiétive of the UUA.

DenominationalActivities
| hadthe honor of leadingthe Sundaymorningworshipservicefor the 2020UUAGeneral
Assemblyand about 8 UCM members/friendsparticipated in the all-virtual GA. The
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Northern New Endand Districtheldits final AnnualMeeting on September26,2020.We
hadthree delegatesrom UCMparticipate(includingmyself).Theassemblywotedin favor
ofthe. 2 I NdRdhinendedesolutionto dissolvethe district.

Conclusion

We condude this church year with reasonsfor optimism while alsofacinga continued
period of transition. Somany of you havecontinuedto extendyour generosityof time,
energy,andfinancialresourceso ensurethat UCMthrivesnow andin the future. | am
immenselygrateful for all of the waysyou showup for one anotherin community,from
offering your attentive presenceand listeningto religiouslytaking notesfor committee
meetings.It issogoodto sharein this ministry with you.

Finally after sixyearsof service ) will be takingathree-month sabbati@l this Julythrough
SeptemberThere will be separatecommunicationsoutliningwhat to expectduringthat
time. | am gratefulfor the chanceto restandto givemyselfspaceto attend to my spirit.
| hope to return renewed andrefreshedandreadyfor the churchyearahead.

With gratitude,

Rev.JoanJavierDuval
Minister

GoverningBoard AnnualReport

In the past year the Board workefiligently in its role of supporting the Congregation

through visiomng and strategic planng in this unprecedented global pandemnirhe

. 2FENRQa ¢2N] Aa F2NBINR GKAY{Ay3a o6gKI O Aa
vision and mission. We beg#me church year by acknowledging that letegm

planning and visionmwould be difficult gien the uncertainties of the Cowtd

pandemic. We also acknowledged the unique times we are in with the movement for

racial justice, the climate crisis, and argigied hardship of those in need in our

community as a result of thegpdemic. We met at leasince per month and often

Y2NB (2 Y2YyAU2NI 2dzNJ O2YLIX Al yOS 4A0K (KS
RSOAAAZ2YEa GAGKAY GKS . 2FNRQ&a LJzNBDASG O

Board Job Descriptioand Products The job of the Governing Board is to discern the
needsof the congregation andreater community and to incorporate these needs into
its strategic planning, consistent with the mission of the church. Further, the Board will
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represent the Chich membership in determining and ensuring appropriate
organizationaperformance in alignmerwith the Church Mission and Endsd in
adherence to thé€xecutive Team Limitatiepolicies. To ensure successful
organizational performance the Governing Boaiitl create and maintain the following
products:

1. GoverningBoard Policis
2. Annual Repdr
3. Strategic Pla
4. UCM Annual Minister Evaluaho
¢ KS . mitialRsage generated with the conscious knowledge that as a visioning

body, we work together with the minister to set the initiatives foetwhole
O2yANBIII A2y Qa F20dza F2N) 6KS &SI NP hdzNJ HAH
retreat in Augus

The Board agreed on the following Goals and priorities

1. Holding our UCM aomunity togethe
a. Supporting spiritual and cultural growth through hamconnection
despite the limitations of the Cowitld Pandend
b. Plan for and determine how to operate during the pandemic andrafte
2. Widening the Circle of Conaer
: Promoting racial and ecamic justie
a. Climate actian
UU the Voe
3. Deepening our Senac
: Findingways to continue to serve our broader community, directly and through
our partner organizatios

o

¢2 O0O02YLX AaK (KSasS 321fazx a2 FIFN (kKiaia OKd

1 Created the Covid9 Task Forcemade, reviewedand approved
recommended guidelines for outdoor irefson gathering and phased
reopening guidelines

1 Created the Visioning Task Force to review the existing 2020 Vision and
RSOSt2LJ Iy | OKASOIofS GA&RA2MWissiok | G 3 NJ
and adoped a Working Vision Statement and Working Priosifa 2021
and Beyod

1 Helped to organize and host the wildly successful Gifts of Love Talent
Show and FUNdraiser. This miglénerational event was a ton of fun and
showcased both the imanse talent and generosity of this communit
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1 Thanked Board Member Miar Parr for her time &ommitment as she
moved out of town, and recruited Meredith Warner to fill the vacant
board chair for the remainder of the ter

1 Amended and reaffirmed our Board Gmant

1  Worked with and supported the Stewardship Committee to contetbe
2021 Pledge Dre resulting in a pledge amount of $343035

1 Committed a board member to participate in the newly formed Personnel
Committes

1 Printed and hung a banner across the frdoor of the church assuring
community members that although our Bding is closed, ourhzirch
remains open via virtual servise

1 Voted to supplement the community pouch to ensure that participating
organizations received a donation similar to our typiczdrs.

1 Issued a formal statement in response to the January 6tlriastion on
the US Caital.

1 Supported the Racial Justice Group in their efforts to educate the
O2yaANBII A2y 2y (GKS aydK LINAYyOALX S&
2021-2022

In theseuncertain times, the UCM Board offers special thanks to our MinSteff,
Executive Teangnd to each and every member of this community for your dedication,
your commitment, your love, and your support

In loving community,
The Governing Board of thénitarian Church of Montpelier

Vic Guadagno, Presiden

Paul Hartnann, Vice President
Charlotte Root, Financial Officer
Ryan Kane, Secretar

Sue Stukey, Member at Larg
Hugo Liepmann, Member at Larg
Meredith Warner, Member at Lagg

ExecutiveTeamAnnual Reportfor FY202e2021

Members: Rev.JoanJavierDuval,RonCameron(departedDecember2020), Claudia
Clark,DawnEvangnewlyjoined January2021),LeslieParr
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Purpose: Therole of the ExecutiveTeam(ET)is to managethe affairsof the Churchat
anoperationallevel.Unlikethe Govening Board,the ETdoesnot makebroadgoverning
policyor set goalsfor the churchbut insteadimplementsthe / K dzNBBi$6iOETheET
operatesby consensusandis convenedby the Minister.

ManagementTeam: TheETmeetsregularlywith the professionaktaff asa combined
Managememn Team(MT). TheMT establidied prioritieswhichincludedcontinued
servicesand operationsduringthis unusualyearwhenthe buildingwasclosed.Thestaff
workedtogetherto changeworkflow, communicationsprogrammingand outreach.
Stepswere envisiona to meetrequirementsfor a multi-platform approachto services
in the future, a combinationof in-buildingand online streamingto meetthe needsof
the congregationOther prioritiesincluded: 1) Pursuingcontinuedexpansiom of health
insurancecovera@ to dependentsandto part-time employeedor FY2122; 2)
Welcomng andcollaboratingremotelywith our Interim MusicDirector,KellieWalker
Hart; 3) Welcomingandworkingwith our MinisterialIntern, VerdisL.Robinson;4)
Encouragingndsupportingparticipationin BelovedConvesatonsand UUthe Vote; 5)
Reformingthe UCMPersonnelCommittee; 6) Continuingto developour longterm
staffingplan; 7) Planningor oura A y A &Sim&§&tRD&1Sabbaticaland8) Supporting
oneanotherandthe congregaion in maintainingour spiritual healthandwell-being.

CommittegVolunteer oversight: TheETmet with/or receivedreportsfrom
committeestaskforcesand ministry programswhichincludedthe CommunityPouch
committeewhichis adjustingits methodsandits recipientsin light of the pandemic,the
Communication€ommitee whichisre-designingts web presencethe TechTeam, the
PropertyCommittee the WelcomingCongregatiorCommittee , FinanceCommitteeand
COVIBL9 TaskForce. TheEThostedthree Commitee of Chairameetingson Zocom in
November Februaryand Aprilto support] / a €ébemunitylife andspiritualhealth.
TheETapprovedthe MembershipCommitteedevelopedRadicaPathto Membership
andmet with the StewardshigCommittee which presentedthe strategyfor fundraising
everts. TheETsupportedthe continuanceof the CommunityLunchprogramandother
outreachinitiatives.UponBillt S  {ireXinéfeit asSextonin February2020,the ET
hired a cleaningservicefor the buildingandarrangedfor air purifiersin officesand
meeting rooms. In preparationfor movingforward from this primarilyd @ A Ndhwizh t £
year,the ETapprovedRequestd-orProposalgor a new ventilation system,as
requestedby the Air QualityProjectAd HocGroup,and new A/V technologyin
preparationfor future servicesasrequestedbythe UCMTechTeam

ManagementPolicies:TheETreviewedregularfinancialreports preparedby our
ChurchAdministratorand met with the FinanceCommitteeto developthe proposed
budgetfor FY2122. TheETrecognizedhe trangtion from the UUAdefinedMidsizel
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(150-249members)to Midsizell (250-349 members)congregatiorby adjusting
proposedrecommendedrY21-22 staff compensatdn to UUAguidelines.

JointEffortswith the GoverningBoard: TheET hasmonitored policiesin close relation

to the GoverningBoard. Faircompensations a priority for the UCMcongregation.

Together the ETand GBagreedto follow UUAGuidelinedor increasinghea A Y A & G SN &
salaryandto ensurethat the Ministeris encouragedo take Sabbaticatime off assheis

able.

Submittedby the ExecutiveTeam,May 2021

Beyond2020VisionTaskForceAnnualReport
April 2021

TaskForceMembers:BrendaBean Kenric Kite, JoRomano CharlotteRoot, Emily
Seiffert,Meredith Warner,and Rev.JoanJavierDuval(exofficio)

The UCM Governing Boatteated the Beyond 2020 Vision Task Force at the end of the
20192020 church year. The Task Force began its work irRO&. The Task Force was
charged to:

1 Develop an achievable vision that grows directly out @f¢oy INB I G A2y Qa
Mission and the 202¥ision

1 Review the existing020 Visionstatement assessing its relevance today and
asking the questiots this visiorstill the direction we are trying tmove toward
as a congregation?

1 Involve the congregation in supporting the Vision

1 Provide a recommendation to the UCM Bdavithin 3-6 months.

The Task Force draftedvdorking Vision Statemertd remove specifics of time & place
and believe that it still holds up as the diten we are trying to move toward as a
congregation. We have not yet had the opportunity to irvethe congregation in
supporting theVision. We recommend that the Board approve the Visioning document
with our recommended changes, and title it to indic#tat it does not yet have
congregational approval.

The Task Force also created a documerf R\ aiking Priorities for 2021 and
Beyond ® ¢ KA & reRe2t€dide¥ Sighificant societal issues that we believe should
be paramount in any ongoingsibning activities: (1) systemic rams (2) the escalating
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effects of climate change, and (3) the ongoing effects of the global pandemic of 2020
2021.

We sigges that 2021 will not be the best year to engage in ardapth visioning

process like the clrah has done in the past, and that thigoard consider developing a
more malleable process that can adjust the vision based on dynamic global events and
ongoingfeedbad from the church. We suggest the Vision Statement be used as our
temporary Vision duringhe next church year, as we developroongoing plan.

ChurchAdministrator AnnualReport
submittedby SamRossier

Summary

Thechurchyear2020-21 hasbeena mostchallengingtime, filled with risks,problems,
andfor manyin our community,greatloss.Acconpanyingsuchunprecedented,
unanticipatedchallengesre manyopportunitiesfor growth and change Rev.Joan,
alongwith a dedicatedandtalented staff made so many goodthingshappenin worship,
in maintaininga cohesivecommunity,andin continuingto focuson the valuesthat
underpinour mission.Asalways,| feel privilegedto be in a positionto contribute my
abilitiesand skillsto this meaningfulandimpactiul endeavor All that said,and| sayit
with no smallsenseof awefor what UCMdoesin our community,I'd like to highlighta
few accomplishmentdy the UCMadministrativestaff overthis pastyear.

FinancialManagement

Thisyearit hasbeenespeciallyimportantto closelymonitor the financialhealthof UCM
dueto anyunforeseenaffectsof the pandemic We couldnot knowwho, how many,or
how deeplyour UCMcommunitymight be affected. Therewasno way of accuraely
anticipatingthe impactof suspendingworshipserviceson our ability to receivefunds. It
wascrucialthat anychangesn trendsof givingbe identified earlyon sothat we could
makeneededadjustments.In January ScottHessand DanGrobergsteppedforward to
sharethe responsibiliy of guidingthe FinanceCommitteefor the nextyear.Beassured
that UCMfinancesarein verygood hands.

DatabaseManagement

Ourdatabasesoftware,Breezeholdsessentiainformation (suchascontact
information)abou our membersandfriends,our adivities and events,andbeginning
thisyear,dataaboutfinancialsupportgivento UCM.Administiative staff havebegun
enteringcontribution informationinto Breezesothat memberscanviewtheir own
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givinghistory.Another keyfunctionin Breezeprovides a platform for givingto UCMby
e-check,creditcard,andtext.

BenefitsAdministration

Healthinsurance,retirement plans,and other employeebenefitsare increasinglynore
valuedby employeesand are becomingmore comgdexto administer.Payroll
preparation, governmentprograms.andeligibility and participationrequirements
contributeto a highlytechnicallayerof administrationwhich your administrativestaffis
committedto supporting.

TechnicaBackboneManagement

Twonoteworthy changesoccurredthis yea, andathird isin the works.First,we made
changesn our Internetand Wi-Fiservicesn order to supportthe deliveryof online
worshipservicesZoomservicesvere alsoupgraded.Secondthe internal phonesystem
in the churchfailed, we bought oursdvesat leasta coupleyearsto seewhat
telecommunicationghangesnight comealongthat might advantageusby purchasing
arefurbishedphonesystemthat is similarto our old one. Thethird changethat is about
to happenisasignificantupgradeto our Wi-Fi.

Unitarian Churchof Montpelier, ChurchHistory AnnualReport

ChurchRecordsWhile manyrecordshavebeengathered,the pandemichasmade
virtually impossiblecompilingandfiling them. Thesencludeproperty records,donated
books,newsarticles, obituaries,WeeklyAnnouncementsQrdersof Serviceand
sermonsWe havesignificantwork to do, onceall recordsare brought togetherand
filed, to updatethe Inventoryandwrite the FindingAid.

We haveappreciatedthe awarenes®f the Communicatiors Teamg of the importance
of postingandstoring,for the longterm, essentialorshiprecordsfrom UCM3 website.

Historyof Musicat UCM At KellieWalkerHart@ request,we compiled,from the
records,articlesanddocumentsof value.

VermontQuebedUniversalistUnitarianConvention(VQUUC) Thisyearwe receiveda

grantof $850,whichmakesup the major portion of UCM3 $1,100 ChurchHistory
budget.We anticipatereceivinga similaramountthis comingsummer.
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UCMS Experiencef the Pandemic During the fall, the ChurchHistoryOfficesuggested
that the churchcommunitycreatea projed ¢ to documenthow UCMhasexperiencel
the pandemic.t will includehow staff havefunctioned,how worshiphasbeen
provided,how the buildinghas(andhasnot, asit@ chieflybeenclosedsinceMarch
2020),beenused,how committeeshavefunctioned,andhow individualshave
navigatedthe past 15 months.

Asof this writing, the projectis beinglauncted, with creativeand capableinitiative
offered by VerdisRobinsm, UCM3 ministerialintern. He bringssignificanttechnical
skills,alivelyand deepsenseof history,andthe kind of persoral engagementhat will
supportthe project effectively.We will usea surveyand opportunitiesto offer
commentsthroughrecorded Zoomand one-on-one meetings.lt@ anticipatedthat the
final product (we anticipate,to come in the fall) will be a bookletof valueto all.

Relationto the Board3 EndStatements: Chuch RecordsaandHistoryat UCMseekto
expandour awarenes and continue to discoverwhat is ultimately important; andwe
help celebrateand deepenour comectons.

Members,2020¢ 2021:Claudia Clark(archivistextraordinaire) SarahFranklin Kenric
Kie, BillPelton,DavePeters BarbaralThompsorand PeterThoms.Ekine Balland
VerdisRobinsorwere creativelyinvolved.

CommunityPouchAd HocGroupAnnua Report

TheCommunityPouchAd Hoc Groupmet four timesduringthe churchyearto comeup
with anew selectionprocesdor the 21/22 year. We startedwith the goal to co-design
anincrementalprocesdransformationthat alignsto newly developedvalues,considers
our sharedlearningand conversation@andintegratesthe surveyof our congregation
andother faith communities.

Thefirst meetingwasspentexploringthe history of the pouchprocessand outcome,
lookingat graphsof how the pouchwasdistributed overtime andwhatissueswere
covered,anddiscussinghe strengthsand weaknessesf the currentprocess.During
the secondmeetingwe reviewedthe UU context of the selectionprocessandhow to
widenthe circleof concern. We alsodiscussedvhat valueswe would useto groundthe
selectionprocess. Thesewere accessibilitydiversityandinclusion transparency,
accountabilityanddispersinghe work of the selectionprocessamongmore of the
congregatiorviaUCMcommittees. Meetingthree was where we focusedon the
processof redesigninghe selectionprocesswith acommunityengagemenfocus. A
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surveywascreatedandan article for the springnewsletter wassubmitted. Decidingon
the incrementalchangeghat we would try for this yearkeepingin mind the newvalues
andthe hope to simplifythe processwasthe focusof the fourth mee!

ting.

At that meetingBeth Merrill put forward a proposalfor a processchangethat was
consideredn consultationwith afew others. Thepouchmemberspresent agreedthe
proposalwasworth tryingfor the 21-22 churchyear.Hereis a summaryof the process
changeghat were agreedto try for the nextyear:

We will invite UCM Committeeso engagen the processy invitingthem to choosea
recipientfor one month of the churchyear.Theaimisto increasecongregational
engagementandencouragecommitteesto build partnershipswith organizations.

Theirchoicewill connectto their committee'smission.Forexample, CATwould seekto
givesupportto agroupalsoengagingn work that intersectswith climatejustice.

CommunityPouch,asanoversightcommittee,will monitor andtrack how the
donationsare allocatedfrom yearto year,aimingto encouragehat we are givingto a
variety of issueareasthat are part of our misson. Communitypouchmemberswill also
continueto supportadministrationof the pouchprocessandwill supportthe transition
in this comingyearby shating our pouchknowledge valuesandexperiencewith
committeememberswho will conveythisto their committee.

Thechallengethat the groupfacedwashow to havea more diverseselectionprocess
wherevolunteerhoursaswell asmoneywasthoughtabout. Aprocesswhere
partnershipswere formed betweenthe congregatiorandthe organizationghat we
support Ourhopesarethat by involvingmore UCMcommitteeswe will be ableto get
more of the congregationnvolvedwhile workingon the challengef pastyears.

MelindaMoz-Knight
Onbehalfof the CommunityPouchAd HocGroup

BethMerrill, Meredith Warner,JanetPoeton,KenricKite, AnselPloog,Dell Waterhouse,
DianeFitch, ElaineBall,HarrisWebster,FranKrushenick

FinanceCommittee Annual Report
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Members: DanGrobergand ScottHess CaoChairsfFranDodd,JohnPoeton,Jeanne
RichardsonNoah SextonPaulOhlson,RobChickeing, Bill Doelger,BoardFinancial
Officer,ExOfficio (CharlotteRoot),and SamRossiestaff liaison

Our MissionStaement: The FinanceCommitteeassistshe ExecutiveleamandBoardin
overseeinghe financialhealth of the Church preparesthe annual budgetfor reviewby
the ETand Board,monitorsthe approvedannualbudget,overseeshe longterm
investedfunds,andensureshat the churchis properlyinsured.

CommitteeWork: TheCommitteehasbeennewlyrestarted undernew co-chairsScott
Hessand DanGroberg.We met in Marchto developa proposed2021-2022annual
budget,andagainin Aprilto reviewthe budgetandadjustit followingthe conclusionof
the pledgedrive. We haveworked closelywith the Executie Team and Boardto
developabudgetthat achieveghe congregationafoals,especiallyaroundfair
compensatiorandjust benefitsfor UCMstaff. TheproposedGeneralFund expensegor
2021-2022total $454,512.71anincreaseof approximatdy 6.7%over2020-21. The
proposedCapitalFundbudgetis $41,261 primarily for new audio-visualequipmentin
the sanctuarythe replacementof hearingassiststhe addition of a center railingon the
Main Streetsteps,and generalmaintenanceof the facility. TheCommitee hasalso
reviewedthe ongoingfinancialreportsto monitor the church'sfiscalhealth. Thankgo
onetime COVIBEL9relatedfundsandthe immensegenerosityof the congregation,as
well asthe reductionin certainexpensegprimarilydueto the buildingbeingclosed),
UCMisin strongfinancial positionin the currentfiscalyear.

How/ 2 Y Y A (viorR &Gnaices/achievest SR I (i S YTRgFinanéeGommittee
helpsto underpinthe work of staff, committeesandactivitiesof our Congregton. The
Finane Canmittee asksthosewho preparebudgetsto explainwhy anyadditionalfunds
that are beingrequestedare needed,whatis hopedto be accomplishedvith the
funding,and how anyadditionalfundsrequestedwill help meetthe ChurchMission.
Thisis helpfulin the budgetdrive processgencouragsgenerosityand helpscreatean
understandingof the waythe budgetadvanceghe Missionand goalsof the
Congregation.

Submited by: DanGrobergand ScottHess CoChairs April 30,2021

HolidayFair2020AnnualReport
Submittedby Janet& JohnPodon co-chairs
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A groupof about 25 peoplebeganre-envisioninghe planningandactualeventto be
called~the 2020UCMHdiday Far ~in May of 2020. We workedat thinking'out of the
box'! Ourmeetingswereon Zoan and attendancevariedfor the next six

months. Therewasalot of supportfor 'something'to happen.

KristinGlaserand AnnFergusorsteppedup, orderedWreaths organizedan order form
andwith the help of Meredith Warnerput it on all thingsUCM. Orderscamein and 85
Wreathswere sold! Twopeople,put bowson the Wreathsandthere were 8 Pods of
people who later were on duty on the FirstSaturdayin Decemter ~ FairDay,to collect
moniesanddistribute the Wreaths.

Signsvere madeandthere wasa lot of positiveenergy!

SandalCateandherteamfrom the HolidayFairFoodTablesteppedup for Baked
Goods. ltemswere ordered,baked,packedinto very professionalbakeryboxesthen
pickedup onthe FirstSaturdayin December FairDay! Ovea 1300itemswere
purchasedanddistributed. ElaineBallset-up anorder andpayform on Breezeso
moniesdid not haveto passhands. Everyonevasmaskedmany gloved andoutsideon
FairDay! SandalCatewasinside~ calledwhena personarrivedto pickedup their
order!

Onthe night of the FirstSaturdayin December- FairDay~ PatCarstensermad
organizeda concert,whichwould alsobe availableon Sundy afternoon anda bit
afterwards. EightMusicianssharedtheir talentsanddonationscameinto the Breeze
account. Thesemusiciangapedtheir work. Onthe night of the 'Live'ConcertJohn
Poetonwasthe MCandElaineBallthe techgru!

Many positive commeris were sharedasa resultof the time andenergyput into The
Fair.

Challengesvhichwe facedwere, the weather, the possibiities within the confinesof
the pandemicactuallymakingfinal decisionswith the changedappeningweeklywithin
the state of Vermontandthe pandemic.

Asaresultthe 2020HolidayFairraised$6,969.00plusother unidentifiabledonations.
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LayPastoralCareTeamAnnualReport

Members:Rev.JoanJavierrDuval; VerdisRobinsonPamCameronRuthWitte, Susan
Bake andArt Stukey. Mary JaneOhlson,Coordinator

Mission LPCMorovidesa caringand supportiwe listeningpresencefor the members
and friendsof UCMespeciallyin timesof distressdueto overwhelminglife events. Our
goalisto supportthe pastoralcare minigry providedby our Minister.

Submittedby: Mary JaneOhlson April 26th. 2021

Narrative:
VisionOutcome#2: 3" ActionStep. Offerlearningopportunitiesto build active
listening,compassionateommunication and conflictresolutionskills.

We pradice activelisteningand compassionat€ommunicationat our monthly
meetingsamongourselves aswell aswith thosewe supportin oneandone
relationships Thisyearwe held aretreat on zoomat the end of August(30") to nurture
our spiritsandour skils.

At anygiventime we serve8-10 people. Someare ongoingothersare onetime or
occasonally. Hereare somestatisticsasof 4/26, 2021

- 87 pastoralcarecontactslogged(someof theseareto the sameindividuals)
- 58 uniqueindividualsreceiveal care

- 5Inpersonvisitsoutsideof church

- 33phonecalls

- 0 Sundaymorningafter churchin personconversationslueto Covid

We did a specialcallingto choirmembersbeingsensitiveto their lossto not be ableto
gather
or to sing.Thaosecallsare embeddedin the numbersabove.

We alsodid an outreachto the congregationn the fall, checkingn to seehow folks
were doing. Therewere 142 callsmadeby 17 individuals*. 66 callswere completed
(spoketo in person);19 couldnot be conpleted; 57 messagesvere left. Thesesalls
were possiblewith the help of thesenon LayPastoal Careteam membeis*; Betty
McKinnel,DavePeter,ElaineMclintyre
ElliePeters,HugoLiepmannJudithHinds,BrianPendergastl.izBenjamin NancyRead,
NancySchultz PriscillaFox,RhodaChickeringScottHessand TedAllen.
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WeincludeErinAguayochair of the CaringNetwork, at everyother meetingto better
coordinatethe needsof the congregationSadly ] havenot rememberedto invite her. |
amawareof herrequests.

EndStatements | believeourteamembracesll the statementsin We WelcomeAll:
the first four in Builda LovingCommunity; All in Nurtureeacht S NJA Spiitdatlourney;
andthe first onein ServeHumanNeed.

Thetwo | haveselectedare & 2 furn to one anotherfor support andhelp andnotice

A A W~ A

neighborsarein need,respectingprivacy.Werespondd Sy SNR dza f & d €

LifespanSpiritual Exploration(LSECommittee& Dir. of LSEAnnualReport

LSEommittee Members: Beth Merrill (Chair) MargaretBlanchardGinnie Humphreys,
GalePekar KateSprirg, LizBenjaminandLizaEarleCenterqDir.of LSE)

A metaphorcirculatingthis pastyearis that we haveall beenin the samestorm, but in
different boats. Needshavebeensovariedfor eachpersonandhouseholddependng
on circumstancesTheLSECommittee agreedthat facilitating Connectior-within
families,with othersfrom UCM,andwith our UUvalues-shouldbe the goal of LE this
year.Wefeel proud and gratefulfor the creativeandtruly sharedministry so many of
you helpedbringto life with usthisyear!

Connectiondor Childrern/ Youth/ Families

CarePackagesVe kickedoff the churchyearwith FallCarePackagedo alittle over60
families,castinga wide net of careto includeeventhosewho hadonly participated
occasionallyverthe pastfew years.Thesencludedreusedmaterialsfor makingtheir
own family chalicesat home. Deliveringthosewasa lot of work and we realizedthat
askingfor helpfrom the UCMCareNetworkwould increasethe ripples of peoplefeeling
apart of the UCMculture of caring.Nearly20 volunteerseagerlyoffered to help deliver
the HolidayCarePackages November,and SpringCarePadkagesin early April. The
volunteerslovedsurprisingfamilieswith someUCMIove.d L lik&xéversel | £ £ 2 6 SSyYy H§
saidone. The package®ften includeideasfor familyritual or communityserviceanda
handson somethingfor/ K A f FCNdBefQgmainmessagewas,d C I Y WéseeS &
that® 2 dZ@NiBga lot right now. We love you. Hereare somewaysto connectif you
¢ A a Weheardbackfrom manyappreciativeparentslike thisone, & inusttell you
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how delightedl wasto openthe UUgift basket!L (s@gfieatto havesomany
suggestion®f thingsto dothat arenot screenNBS € | § SR d ¢

Preworship Zoom/ K A f FENdBefThigbeganin Septemberasa twice monthly
experiment. We wantedto keepfriendshipsaliveand maintainthe ritualsof the & D MK S
RugRmY €at churchfor 6th gradersandyounger. Asthe coldweathersetin we
wantedthe schedule to be more consistent. Beth,Kae, andLiz,plusJanetPoeton
offeredto alternatewith Lizato leadthe half hour sessionsTheyhavecraftedengaging
sessiondifting up our UUvalues? S QalsShad specialguests-Mr. Rogersstyle--
includingSusn Koch, Art Stukey andlocal Abenakischolarand activist,Melody Walker
Brooke.Onehighlighthas beenhavingparentssucha part of the discussionswhich
helpscontinue the learningduringthe week! Manythanksto the 26 different families

who haveparticipatedat somepoint, with an averageof 6-7 familiesper Sunday.

Middle SchoolCoffeeHour Hangout:Despitesomeamazingkidsin that agegroupand
two eagerco-facilitators,we were unableto convincethe 8th-9th gradersthat a mostly
online Comirg of Ageprogramwould be engagingand meaningful.Middle schoolis
alreadyan awkwardphase but especiallyon Zoomwithout anysnacksor groupgames
to helpbreakthe ice. Sadlyour efforts to enticethem to evenjust one-time social
eventswere unsuccasfu. Bymid-winter we did gainsomegoodtraction with a 4th-6th
gradeCoffeeHour Hangoutco-facilitated by DellWaterhouseand Lizaoncea month.
Kidschosethe discussiortopic of eachsessior- rangedfrom favorite booksto what we
loveto doodle! 2 Sv@had4-10youth per session.

HighSchoolYouthGroup:Sixcoreyouth and afew occasionalbthersmet all yearfor
monthly gatheringsTheonline compment madeit hardto attract newyouth.
Highlightsof the yearwere the outdoor movienightin[ A TyarQdgiview TheHateU
Give(afollow-up to readingthe book),the pumpkincarvingserviceprojectfor the
Enchanted~orest,andthe HolidayTreats exchange. Theyouth andtheir advisors Pat
MeehanandElizabethPeeblesare currently planninga sociallydistanced(but still
social)overnightcampingtrip in June!

PastoralCare:Lizaspendssometime eachmonth checkingin with parentsviaphone
callsor emailto seehow thingsare goingfor them or their kidsand areasof support
that are needed.

Connectionsvithin Aduk SpiritualExploration

UUVirtual RoadTrip: Tocontinuethe groundingpracticeof weeklyworship,while still
allowingthe staff and worshipvolunteersmuchneededtime off, we createdan
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imaginedroadtrip aroundthe country for onlineworship.A smallgroupof usplanneda
weeklyvirtual @ @ A t& dsiblingcongregationfrom somewherein the country. Weekly
Zoomcoffeehoursallowedfor rich, reflectivediscussiongand an overallfeelingof more
connectivitywith our wider faith movement.

ChaliceCrclesand DeepListeningTheterm ChaliceCirclesdescribeany ongoingsmall
groupat UCMthat is groundedin deeplistening andreflection. Theaveragesizeis 6-10
people.Theyall sharea covenantcreatedby the participants.Thankgo dedicated
facilitators and point peoplewe now havetwo SmallGroupMinistry, two SoulMatters,
andFIVESeasonedboulsgroupsmeeting1-4 times monthly, dependingon the group.
Recentlypne participantdescribedtheir groupasaweekly & f A 3 K (iThesapaupsd &
are core to our adult LSEprogrammingandthis yearmore than ever! We sawa big rise
in participationfrom thosewho live further awayfrom Montpelier who otherwise
would not makethe drive to the churchbuildingon a weekda. Zoom meetingsare also
moreinclusve for evenmore localcongregantsvho are challengedoy winter & night
drivingor healthissues.

Ourministerialintern, VerdisRobinsonjsfacilitatinga new ChaliceCirclethis
winter/springon OwningYourReligousPastin which participantsmeet monthly usinga
UUAcurriculumto reflecton the joysor challengesof their own religiousjourneysince
childhoodandhow that influencesthem today.

AntiracisnV/ DismantlingWhite Supremacy39 adultsparticipatedin Bebved
ConversationsT hisintensiveonline curriculumwith participantsfrom aroundNorth
Ameri@a seekso embodyracialjusticeasa spiritualpractice.Thesemeste-long
programincludestwice monthly Learning?Podgatheringsaform of ChaliceCircle LSE
gaveroughly$2000in financialassistanceo offset the coursefee for manypeople.We
alsohad a separateworkshopseriesspecificallyfor parents/ careggivers(see below).

Parent/ CaregivelSupport:Lizawrote monthly newsletterswith encouragenentand
resourcedor parents. In Septemberwe offered anonline sessiorfor parentsto havea
spacefor deeplisteningand mindfulnessput without muchparticipation dueto full
schedulesZoomfatigueandgeneraloverload.All yearparentscravedconnrection with
other parentsbut hadlittle time or energyfor it.

We hired two localantiracisttrainerson Feb.6th to leadan onlineworkshopon Talking
aboutRacewith Kidsand Youth.Nearly30 congregantsattended-parents,
grandparentseducatorsandLSEvolunteers. We hadtwo follow-up PracticeSessions
opento anyoneto try out what we learned. Thosewere invigoratingand supportive
andwill likely continue nex fall or winter. We alsoexpandedour LSH.ibraryto include
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manymore booksby Black Indigenous andother Peopleof Color(BIPOCauthors
acrosghe lifespan. Allageshavebeenvisting[ A Tfrbn®gbrchat 397 EImSt.to sign
booksout throughoutthe past12 months.

SpiritualExercisesEachmonth 34 congregantseceivea packetof spiritual exercises
andquestionsrelatingto the monthly theme. Thesedeepenthe reflectionprocess
promptedby the weeklysermonsin worship,whichalsotouchon variousaspectsof any
giventheme.

UUHistory:Rev.Joanand Lizastriveto offer elements of UUHistoryin worship.This
yearthat includedthe Storiesfor All Agesabout JohnMurray, William ElleryChanning,
andthe 60yearAnniversaryof Merger Day.In Aprilwe exploredour earlyroots, with a
two-part film viewingand discussiorco-fadlitated by AnnEarleand Liza lt waswell
attendedand manyparticipantshopeto continuein the fall.

SpiritualRetreat:In responseo a callfrom participantsin one Seasonedoulsgroup,
Rev.Joanand DonnaSmithwill facilitate anonline half-dayretreatin May. Thisis for
anyonein the congregatioron the topic of Tendingto Lossand Grief.

RitualConnectionsand Ritesof Passage

We hadfour familiesparticipatein our ChildDedicationCerenonyin December.
Parentsdid the blessing®f the children and manyremarkedon how specialand
intimate that felt. Anotherunexpectedbonusof thesehardtimes! Onthe other end of
childhood,we havethree high schal seniorsor & . NJA RvAdhhidEcipaed in four
sessionsvith JohnPoetonand Lizastarting late fall. 5 2 ynfsathe final Bridging
Ceremony(to happenJune6th in our onlineworship.)

MultigenerationalConnections

UCMerscontinueto seekmultigeneratonal connections.Allagesenjoyedtheice
lantern projectfor Winter Solsticeand an online workshopcalledA Cupof Mindful Tea:
Teaasa SpiritualPractice MargaretBlanchardchosted3 winter StoryCirclesonline
aroundthe monthlytheme andan ImbolcSacredSingwith HeidiWilson.22 different
familiesor individualswere part of the SupriseValentines-an LSEcollaboratian with
consultationfrom the LayPastoralCareCommitteeand other individuals. Kids teens,
andadultsrespondedto our callfor MLKserviceand Ramadarserviceprojects by
bakingfor the Monday CommunityLunch.LSBoined with the Boardand Hospitality
Teamto put togetherthe Giftsof Love:TalentShowand FundraiserWe providedsome
initial supportandcollaborationfor March Mystery Madness-despitebeingentirely
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onlineviaemailand Zoom-broughtjoy andfun to 7 children,9 middle or highschool
youth, and 16 adultsthis year.Manythanksto DeborahVanNessfor facilitatingthis
belovedUCMtradition.

OutdoorConrectionsacrossthe Lifespan

& 2 K §@VIDends, canwe still haveoutdoor O K dzNXhktWasa quesion posedby
severalpeoplelastfall. Abonusof not beingableto meetindoorswasdiscovering

Y I G deNgagdsanctuary! Acrossthe lifespanwasa cravingfor lessscreentime and
more greentime. A Storywalkof the book Mole Musicin the churchyardin August
warmedthe heartsof all ageswho visitedit andengagedhe wider communityaswell.
Foradults,baylenskyoffered four session®f NaturalMovementclassesn Hubbard
Parkin Oct.

Thefall family eventswere FallEquinoxCelebrationwith SitSpot,anotherdayof Art in
Nature and playinggames PumpkinCarvingor the Enchanted-orest,Fireby Frictionas
a SpiritualPracticewith middle schoolfamilies, anda Samhaircelebrationwhenwe
learnedaboutthis ancientand holy harvestfestivd. We celebratedindigenousPeoples
Day with adozenor more familiesillustratingmanywordsin WesternAbenakito display
in our churchyardfor amonth. In April, LSE partneredwith Mother Up Montpelier/
350vt, Friendsof the Winooski,North BranchNaure Centerandplanted300trees!
Erthusiasticcongregant®f all agesparticipatedin LSE'#MultigenerationalGreenUp
Dayeffort. We arelookingforward to Plantap&ooza:a Seedling PlantSwapin the
churchyardthe morningof Sat.May 29th. Thiswill be anotherway of connectingto
Climate Activismand caringfor the Earth,our home!

Lookingahead:Ourcommitteewill soonreachout to familiesviasurveyandphone calls
to discerntheir hopesandconcernsandquestionsaswe look to a gradualreopeningin
the fall. Ourprogrammingwill focuson communitybuildingandrelearninghowto be
together. Thatwill likelymeancontinuedsmallgroups(both online andat church),
somed 2 dzii R B @zNdndsdme online offeringstoo. Forsummerwe planto offer
anothervirtual UURoadTripfor Sundayonline servicesandinformal socialgatheringsan
natural settingsoncea month duringthe summer.

Thoughwe cannotlist them all here,our heartfelt thanksto all the volunteersand

participantswho helped give theseprogramslife acrosshe lifespanat UCMthis year!
~Respectfullgubmittedby: BethMerrill and LizaEarleCenters April 30,2021
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MembershipCommittee AnnualReport
Members:Art Stukey,PamWalker, TedAllen,DeniseBailey.Chair:Barbaa Thompson.

Lastd S | rajdrtendedwith the statement:d 2 K MEMadjuststo the Covid19
pandemicwith online and streamingSundayservicesthe basicfunctions of the
MembershipCommittee 1 hospitalityto newcomersandoutreachto all membersand
friendst continues. Newinitiativesfor new realitieswill be afeature of the coming

& S | ThiBhéisbeenan accuratedescriptionof our activitiesduringa yearof virtual
services.

Ourministry supportsUCMMissionStatementsl. We WelcomeAll; and,2. Build a
LovingCommunity Althoughthe committee did not specify2020-21 objectives.dueto
the pandemicwe did continuelast® S I ddjeciveof supportfor the Congreational
Life Coadinator inimplementingad C Pgiffvaygoa S Y 6 S NEh&t hdluBesnon-
traditional orientation practices Thiswasfortunate, asthe materialsthe CLQleveloped
lastyearhavemadeit possibleto adaptandcontinueour outreach to potential new
members.

Someof our adaptationsthis year:

1. Supportingvirtual CoffeeHoursafter the SundayService.

2. Offeringa Falland SpringNew UU orientation over Zoomandusingrecorded
materialsdevelopedbythe CLC.

3. Planninga Fal and Sping NewMember Sundayserviceto welcomell new
members(Fall)and 8 new members(Sprirg).

4. Effortsto encourageamembersand friendsto usethe Breezedatabasefor
directoryinformation.

5. Recruiting2 new committeemembersto replace3 folkswho retired from the
committeelastyear.

6. Trainingelectronicd D NB Sfor Sui@agZoomservices.

Allin all, achallengingyea in whichwe learnednew meansof connectingmembersand
friends.

Ministerial Intern AnnualReport

It has been quite gourney this year of virtual church and the first year of my internship.
It is quite a transformation to givom a long career as an educator in higher education
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and national norprofit director to minister and understanding who | am now, but | am
gettingthere and beginning to assert my own skifowledge with comfort and
articulation. Despite being virtual,imch is a barrier to build close relationships with the
majority of staff and congregation, | feel that | have been able to build some close
relationships and hope to build more without the pandemic limitations in gathgin

During this year, | delived sixsermonsincluding a joint sermon with Rev. Joan Javier
Duval. | also cpresented a Time for All Ages with Liza E@dmters. | also gave
supported to two lay services with the Worship and Arts Committee andCtimeate

Action Team. | also delped and facilitated a Chalice Ciradwning Your Religious

Past. Additionally, | created and led #UCMVotes, our local UUtheVote project ahead of
the 2020 ElectionsUpcoming activities during the next year include goging the
Welcome CongregationoBimittee, assisting with more lagd worship services, and
offering more leadership and involvement in providing pastoral care and stewardship in
additional to developing a queer ministry.

| have learned so much frorhé congregation, UCM staff, andpesially Rev. Joan. |
look forward to completing this journey next year and growing even mdfexdis L.
Robinson, UCM Ministerial Intern, 202022.

Ministerial Intern SupportCommittee AnnualReport

Membersof the Committee: Verdis RobinsonStuartRusseSavageAaronMarcus,
Shalini Suryanaragna, JenMatthews,and JoRomano(Chair)
ThisCommitteemeetsmonthly andvirtuallyon Zoom.

We askedVerdishow we canbestsupporthim?

Believein me as| deepen my beliefin myself.

+ Beacceptingand Hold my vision

+ Ouropinionsandevaluationwill be invaluable.

+ Giveme feedbackof ideasfrom alay perspectiveon my ministryand
performance.

+ Beencouraginganda soundingboardfor ideasthat | have.

+ Verdisisfocusedon findingwaysto be truly inclusive blendingeveryone's
yearnings,Thinkery,andhistory

Framework Goalsand Rdesand Responsibilitie$or this Committee
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, Listenandaskopenendedquestionsfor Verdisto explorehisspiritualpractices

, Furdamentallybe encouragingand supportive

, KeepConfidentiality: Whatis sharedat meetingsstaysthere.

,  Givereflectionsand checkon progresson the learninggoalsand offer support,

, ideasandopportunitiesto achievehisgoals. Offerresourcesaboutcommunity,
history of church,offer our perspectives

,  Offer ConstructiveFeedbackbe who you are andpleasebe transparent.

, BeaSoundingBoard: Serveasa compassionat supportivesoundingboardto
guideVerdisto havethe bestexperiencen our churchcommunityoverthe next
two years.

,  Planandritualizea welcomefor Verdiswith the congregation.
Wheninternshipends,how do we asa congregatiorsaygoodbye?

, ProfessbnalDevelopmet Whatare opportunitiesfor growth and
development?

,  CongregationBConnection:Whatare waysfor Verdisto createanddeepen
connectionswith our congregation?

, LargerCommunityConnectionWhat are waysfor Verdisto getto knowand
engagewith the communityat large?

,  Evaluation: Thiscommitteewill supportthe compleion of two required
evaluations,1 for the first yearand 1 for the secondyear.

,  RemenberboundariesWe are not asupervi®r. Revloanis+ S NFshparasor.

Thiscommitteeis heart-centeredandfocusedon + S NRciedtigtyand desiredgrowth
andlaughsoften!
Submittedby JoRomano Chair

Monday CommunityLunch AnnualReport

The MondayCommunityLunchwent from over 30 veryactivevolunteersweeklyto O for
awhilethen up tothree. Thepandemichascausedsomeuncomfortablesituationsto
be the normratherthan afew randomtimesoverthe courseof years.

Whenthe state of Vermont wasshutdown in mid Marchof 2020 sowasthe UCM
building. TheHomelessvere housedandfed in motels. CommunityLunchhadno way
of preparinganddistributingmeals. We met with the five other churchesvho also
providemealsin Montpelier. Bethanywaswillingto coverMondayand Tuesday,Christ
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ChurchcoveredWednesday T rinity coveredThuisdayandthe Fridaymealwasgoingto
be coveredby FeastMealsviathe Montpelier SeniorCenter. UCMCommunityLunch
providedfinancialsupportto Bethanyduring this time. Thisstartedthe first weekof
April2020andwent till Septemberd, 2020.

TheEveryoneEatsProgramwasinitiated on Septemberl, 2020and UCMCommunity
Lunchagreedto participatein distributingentreesmadeby alocalrestaurantor
catering service. Lunchsupportbagswere packedwith fruit, snackswater andhome
bakeddesserts OnMondayswhenthe entreeswere deliveredthey would be put in a
cooler (to be keptwarm)and packedinto the supportbagwhensomeonecameto pick
up ameal. BetweenSeptemberand Decembei31, 202068 mealseachMondaywere
distributed. If there were leftoversthey would be deliveredto AnotherWay,the shelf
in Barre or to communitymemberswho might benefitfrom havingthe food. Therewas
achecklist and formsneededto be completedeath weekasthis wasa federalgrant.

Duringthe first three weeksin JanuaryUCMchefs(in pods)cookedat UCM followingall
andmore protocols,and packedthe entree. Anotherpod packedthe bagsandserved
to people who cameto pickup the meals. Thefourth weekin Januarythe second
EveryoneEatsProgrambeganandwill continueuntil the end of June. Weare
presentlydistributing 48 mealseachMonday.

Eachweekthree volunteersarriveat UCMat 10:30am - receive bakedgoods- packthe
supportbags,receivethe entree,andsetup for distribution between11:30and

noon. Followingthis all equipmentis put awayfor the nextweek. Formsare completed
on the computer(thistoo isafederalgrant). Thereare bi weeklyZoommeetingswhich
| attend. | manageorderingand pick-up of neededitems. Anewpod hasrecentlybeen
trained sothey are availableasa supportteam.

Volunteersandthe AdvisoryCommitteeof CommunityLunchhavebeenkeptinformed
viae-mail.
Most all are eagerto return to their weeklyCommunityLunchpositions.

Ourexpensedor the yearhavebeenapproximately$3,000.00.
Submittedby JanetPoeton

Music AnnualReport
Submittedby: KellieWalkerHart, Interim MusicDirector
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Whenl beganSeptemberl6,2020,the two maingoalswereto provideinspirational
musicfor SundayservicessiaZoom,andhelp reconnectthe choir,whichK | R geéni
meetingregularly sincethe pandemictook hold in Marchof 2020.

SinceSeptember10-12 choir membershavemet regularlyfor Zoomreheaisals,with 5-
6 othersoccasionallattending. Unlikein-personchoirrehearsalsa maingoalof
rehearsaisto havetime to share andlistento musictogether,aswell asto keepour
voicesin goodshapeandrehearsefor variousVirtual Choirprojects.The mantraof the
yearhasbeenda O 2 y Y SVerLIS N S Qe hepiyedrhrehearsalwith a chalice
lightinganda musicalpieceto listento, usuallyfrom YouTubeto reflectuponandto set
athemefor shating. TomSchestenhasbeena greathelp with the screensharingof
YouTubepieces.

Virtual Choir(either audioor video)projectsincludedin the fallwere: & ¢ K B&BS

[ 2 @8 & ENdthingEvilPassThis5 2 2 (Nterechoirmemberssharedpicturesof
their front doors),d / | fAfl!AYy=HSdr theédToSayTheirb I Y Sséréiceandd h
Christmast NJ\@ith picturesof ChristmasTreesand other holidaydecorfrom choir
membersand congregants)d { (SHillf{ t{i2andshbrévideosof candlelightingfor the
Chrstmas Eveservice. SinceJanuarythe choirhasrecordedmusicfor & b 2Ngbis
52YAVE 2T S b 2 GidB 8 & Nifteld Batudingphotosor artwork from
choir members. Projectsthey are workingon nowincluded D 2 @l&RWay(Downto the
Riverto Pr&& Ovariushymnsandd | 2 Lid§esh y for the upcomingAll-Music
serviceon May 23,andd /e&tibnoft S I GoBthedastchurchserviceon Junel3th.

ElizaThamashascontinuedher wonderful pianoplayingthis churchyear,with awide
varety of stylesandher usualmusicalityand sersitivity, whichhasaddedbeautifullyto
services.Shehasparticipatedregularlywith serviceplanningandusesa combinationof
playinglive on pianoand pre-recordingpianoor organpieces whichhaveoften been
paired with photosandartwork, evenonce includingwonderful photosshetook from a
walkin the snow in anearbypark.

TheMusicCommitteehasbeenon hiatusthis year,with somekeymemberstakinga
breakfrom this time of ZoommeetingsandZoomrehearsas. Rehearsingnd
performingin avirtual world hashadits challengesandfrustrationsand somechoir
membersare waiting until rehearsalsand performingcanresumesafely in-person.

Non-choir musicthis yearhaveincludedElizabethReidon viola,BobBlaison cello,
KenricKite on voice,Bronwyn Fryeron voiceandguitar, PaulaGillson voiceand guitar,
andPatti Caseyon voice. Althoughwe haveusedsomewonderfulvideosmade
avaibbleby UUandother musiciansaaroundthe country,we havetried to also
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emphasizdJCMmusiciansandfamiliar faces,by includingaudioandvideoof choir
recordingamade in yearspast,andlive singingor recordingsfor hymnsthat | havemade
specificallyfor Sundayservices.Speciathanksto MinisterialIntern VerdisRolnson and
alsoCecileSherburnand TamaraMarteneyfrom the choirfor frequentlyaddingtheir
voicesto the mix of recordingdor Sundayservices.VicGuadagndasbeen wonderful
help on a coupleof more complicatedVirtual ChoirVideos.

It wasparticulaly meaningfulto me to participatein the SacredSingwith HeidiWilson
andin| / a QabdFridayZoomservice.Currently,BethDamonand PaulaGillsare
helpingwith interviewsandresearchfor a MusicHistoryProjectof musicthroughthe
decadesat UCM,whichwill be highlightedin aZoomdNS O S Laftet theyAB-Music
serviceon May 23rd. | look forward to comingto Montpelier Juneandplanto host
someoutdoor singing eventswhile there.

| havesoenjoyedmy time at UCM,eventhoughit hasbeenentirely virtual, mostlyvia
Zoom,email,and makingrecordingsandvideos. Thisis a vibrant, committed, warmand
engagingcongregationwhichvaluesmusicthroughoutcongregationallife. Youhavea
wonderful staff andlayleadership.l knowyouwill continueto do wellin the future, as
you hire an ActingMusicDirectorfor nextyear,andthen a permanent, new Music
Directorfor the followingyear. | look forward to seeing how you growandblossom,
especiallyasthe pandemicrecedes!

-KellieWalkerHart

Property CommitteeActionsTakenin ChurchYear2020:2021

Mission:to protectand maintainthe churchin keepingwith historicalintegrity and
currentneeds

Trees& brushremovedfrom the riverbank(akariver wall maintenance)
Weeklywalkingpatrol of the churchinitiated w/ dailyvisitor log-in sheets
Fireextinguishersefilled andrecertified

All existingpaintsin cellarsorted,named,andrelabeled
Nurserycornverted to office for Verdis

SchoolStreetdoorbellrepaired

Riversidanotion sensotrlights adjustedandrealigned

Furnacepit water alarmreplaced

Vestry&/ K A f FENdPep@grammablehermostatsreplaced

©CoNoOA~®WNE
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10.Parkingot andasphaltapronaroundchurchfoundation resealed
11.Basemenivindowsrebuilt to withstand standingflood water

12.Basementwents shut to preventflood water from enteringbasement
13.Sumppumpsinstalledin basementto removeup to 100gallons/minutein a flood
14.c deveebuilt aroundfurnacepit to direct flood water to sumppumps
15.Buildingreadiedfor possiblevandalismafter the nationa election
16.Elevatorrecommissione@ndrecertifiedafter beingshutdown by the state
17.Fitzpatickmemorialplaguemountedon wall outsidesanctuary
18.Scrubbingandresealinghardwoodfloors on the mainlevel

Property CommitteeActionsplannedbefore Jure 30, 2021

Resurfacinghe exterior mainfront steps(safety)

Addinga centerrail to the mainfront steps(safety)

Requestindids for a new mechanicahir circulation system(health)

Working with the UCMTechTeamto specify,and get bids on, an audio/visual
systemthat will replaceZOOMfor livestreamingchurchservicesprograms,and
concerts

PwbhPE

Thereismuchto consideraswe lookto inventthe future of our church.l remaindeeply
gratefulfor UCMmembers@ndfriendsQtrongsupportandfor the hardwork
demonstratedaboveby all the membersof the PropertyCommittee.
Respectfullysubmitted,PauDhlson,Chair, UCMPropertyCommitee
Members:AllenClark,BethDamon PhilMorse,PaulOhlson Bill Pelton,NoahSexton,
PeterThoms(emeritus)

RacialJusice GroupAnnualReport
20202021

Active Members: Barbara Thompson, John Turner, Margaret BlandhDell Waterhouse,
Marsha Bancroft, Anne Sarcka, Verdis Robinsamny Nlane Ohlson, Peter Thoms, Liz Benjamin,
Sarah Franklin, Meredith Warner, Elaindl B2oordinator; Meredith Warner

Oura f A ENIIS¢ F2NJ SYIF AL | yy 2 dzyfdedds 8nd indmbevrsi NB OSA OSF

Mission:

Meredith Warner and friends launchetle Racial Justice Group on September 24, 2020, with a
mission of starting to build comnmity and culture around antiacism. Tie growp is oriented
toward relationshipbuilding, organizig and acting in collaboration with local racial justice
organizationsand campaigns.
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In relationship to UU principles, we are guides to affirm the inhevemth and dignity of every
person andoromote justice, equity and compassion in human relation® &ve also engaged
with the proposed 8th Principle of UU, which cétisaccountability, dismantling racism and
other oppressions in ourselves and our indibns.

Our Activities:

We want to €arn hav might we be called into action in ways that buitdidarity, mutuality,
and accountability to BIPOC communities. Weita@ our covenant. The recently gathered
members took a survey in October the purposewdich was to acquire some logisticaid
visonary hopes for moving forward.

Also in October, @ participated in a bystander intervention training that was put orSyRJ,
Peace and Justice Center and the Vermont Human Rights Commission. We watchthdDaw
Fo2dzi al AySQa istidkiibdess with Rdigedodspgopldst And we held a honk
and wave event on Oct. 30th for Vote Love and Defeat hate.

New Initiatives- The 8th Principle:
In December we learned about and decided to share the 8ticipte. We:
Held a coffee hour conveaion

Formed a working group
Made a proposal to the board tehare is with the congregation in 2021/22
Decided the education ohe congregation about the 8th Principle is our present focus.

As part of educating theongegation, we also have prepared amti-racism Audit to publish to
the congregation. The audtiatalogs the past-b years of UCM Antacism engagement.

Successgand Challenges:

It was challenging to find our focus. As a new group, broadly foamsedti-racism, we

g SNBY QU ardahaBd ninitry ivoull look like in practice. Locating 8th Principle has
given us the focus to expand our work together andhe broader congregation. Our successes
have been in our collaboration as a groupthia mere formation of our group in Eponseto

the 2020 Racial Justice Uprisings, and to our cament to this ministry.

How have the events of this year impacted pministry?

The UCM RJG group is a fledgling group that has never had an in persomgm@eti meetings
were pushed onlindjke eweryone else. But our formation is in response to oa#l events that
came to another head in 2020: the continuation of kueds of years old tactics of white
supremacy to oppress and take the lives of our betbmeighbors who are Black, Indigenous
and people of color. Many of our active members have beeaksng a way to engage in the
deep and spiritual work of dismantlingwte supremacy- in themselves and their institutions.
The UCM RJG provided a landingtdpr UCM friends and members to baghisimportant
work together.
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Respectively submitted,

Meredith Warner

SmallGroupMinistry AnnualReport

Two SmallGroupMinistriesmet twice monthly throughoutthe year.Meetingswere
facilitatedby LesliePar, Mary JaneOhlson,SueStukey DianaChaceamongothers.

We drew on material providedby the Saul Matters websitebasedon the monthly
themesoffered: Renewal Deeplistening,BelovedCommunityand BecomingWe
follow a format developedby the UUAwhichincdudesan openingreading,anindividual
checkin, reviewof our groupcovenantanda discussia of other businessvhich
includesa serviceproject. Thisyearwe enjoyed providinggifts of supportandcheerto
the+ S (i S NdmgéifNorthfieldandspruchgup the UCMgardensTheheartof each
sessiorallowsatime to sharedeeply,individuallywithin a structuredmodel. Ourtwo
hourstogetherbuild a strongspiritualconnectionwhichleadsto insightswe value
deeply.

In light of the pandemicg S Qn@eBviaZoomall yearandfind that thisisa good
substitutefor in-personmeetingsalthoughwe do look forward to spendingtime
togetherwhenthe daycomesto & 3 I {ihié §ixg harvestthe LJ2 ¢ S\N@in&ite more
membersof the congregatiorto try a SmallGraup Ministry experience.lt hasservedas
aplacefor allwho wishto explorequestionsof ultimacyandintimacy.

Submittedby LeslieParr

Stewadship CommitteeAnnual ReportMay 2021

Members: SueStukeyand CharlotteRoot,co-chairs;ScottHess JohnPoeton BrendaBean,
ClaudiaClake, ElaineBall,Rev.JoanJavierDuval,Intern VerdisRobirson,PeterThoms,and
BrianPrendergast

First,thankyouto all of our membersandfriendswho gavesogenerouslhto supportour
churchandprogramsoverthe pad churd year(20262021).Our StevardshipDrivein 2020
wasa greatsuccesandwe were ableto movetoward fair compensatiorour ministers,staff
andprograms. It hasbeena challengingyear,yet you, our faithful membersandfriends,
steppedup and providedthe financialand personalsupportneededto provide meaningful
worshipanda caringcommunity.
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And,now, averybiga ¢ K | ¥ fmceagain,to all of you, membersandfriends,who have
bravedthis newworld of pandemicandvirtual churchlife and participatedin our AnnualPledg
Drivethis year,contributing SOgenerouslyto our 2021-2022 churchyearbudget. With your
support,we cancontinueto supportour ministersand staff with necessanhealth benefitsand
increaseour outreachand care for our community.

Thefollowingis a list of thosewho havepledgedfor the comingyear,2021-2022 Anasterisk
indicatesa pledgewhichfollowsthe Suggestedsving Guideprovidedby the UUA. Wethank
everyonefor their generosityand carefor our Chuch. For thoseof youwho contributed to our
PledgeDrive,but declinedto haveyour nameslisted,we are sogladyou are with usin support
our churchcommunity.

We areindeed,a communityof ourselvesandall of usare keepersof this flame of our UU
faith.

Weare:

JenMatthewsandBill Neuburger* KateSpring*
Sashalrhayerand EdHutchinsorf TinaMuncy

EricOberg JoRomano

PaulHill, Jr SabrinaMacey
NancySnow* SusarKoch*

JamedHorne KimKite/KileyDonlanKite
Martha Winthrop JohnandLindaLuBurciaga
Céde Wirth PaulaGills

ChristineBeling JaneOsgathap

DavidandNancyMears

VickyViens*
Carland DeborahWitke*
EmilySeiffert*

WoodyBeltand JenniferPaye

KrisHammerand NancyChickering*

BethDamen

Kristinaand JackMcGnnis*

ElizaHomick*
66



JenniferArmstrong*

Didi Brush

DannerFriendand MarianneMullen*
EmilySeifertand PaulSmith
MichaelSherman

CecileSherman*

Bill Doelgerand LindaNormandeau*
GinnySassaman

DanielTowle

CharlotteRoot*

IreneNettler*

TedSchultheis*

NormaRaymond*

Jenand DanMiller-Arsenault

Mary Alice Bisbee*

AnneSarcka*

AnnMoulton

ColinTait

LizBenjamin*

Janeand JohnPoeton*

PatCarstensen*

ElizabethPeebles*
JeanneRichardsorand Noah Sexton*
Karin Nissen

PriscillaFox*

DellWaterhouse
DawnEvans*
Eliabeth McKinnell

AnselPloog*

BethMerrill and JosueMontalvanHoyes

Brianand Margot Prendergast*

PaulHartmannandBarbaraConrey*

Will and TheresaWNhite*
TerrySudol*
MarshaBarcroft*
JudithHinds*
FranDodd*
SallyArmstrong
SandabndPaulCate*
LizaEarleCenters*
FrankWoods
HugoLiepmann
DonnaSmith*
GeorgePlumb

Abby Colihanand PeterThoms*

Ruthand PaulWallae-Brodeur*
Betty Lord

TedAllen

SteveGoldandlrina Markova*

KatherinePlummer*
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KimCherey* CassandrMadison

BarbaraThompson* Pauland MaryJaneOhlson*
LeslieParr* KristenGlaser*

TinaRuth* JoBower*

Kenrt Kite* Krisinaand RyanKane*
SusanVNeber* JohannaNichols*

Art and SueStukey* JasorBoyd*

RobandElaineMcIntyre* RacheHopkinsand MargaretMcGraw
DanandMary MargaretGroberg PhilMorse*

BrendaBean* ScottHessand AmyWillis

ElaineBall* JoanJavierDuvaland JaredDuval*

#UCMVotesAnnualReport

Created and led by ministerialtérn, Verdis L. Robing, #UCMVotesg | a | / a Qa
UUtheVote project. Activities andt@ans included: monthly project meetings; hosting
three Virtual Debate Watch Vigils; promotion of UU phone banking efforts in PA, GA,
and WI; four sessions of Honk and Wsesm Main Street weeksl of elections; and
supporting UUtheVote worship service o@/25; and Post carding the congregation,
450 postcards to promote congregational electoral engagement.

UCMClimateAction Team(CAT)
NarrativeSummaryulyl, Q H¢Apri 30,WH ™M

TheUCMClimateAction Teamworkswith the congregatiorand surrounding
communitiesto educate,inspireandcreatechangeghat will promote climate justice
and protectthe earth, our home.CAThasbeenmeetingregularlyon Zoomthe first
Mondayof the month at 5:00PM. We will continueto meet overthe summer,however
we may changethe dayandtime we meetat our nextmeetingin May. If anyore is
interestedin attending,pleaseemail the co-chairsDianaChacedchae9@gmail.com
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andLauraBrooke birenlaura@gmail.corsothat they cansendyou the Zoomlink.
Topcsthat are discussedncludeclimateactionopportunities,liaisonreports with other
climateactiongroups/organzations legislativeand climateeducationupdates,and
more.

CATmembasrecentlyparticipatedin the April 18 EarthDayservice,d t NJEng theD
Earth,OurHome:ClimateHopeand! O (i AV2eyhéndelda follow-up conversation
after the EarthDayServie to discushow we cantake actionindividuallyand
collectively Much of what wasdiscusseds how to engageandinform the congregation
more effectivelyandhow to inspirethe congregatiorto take action. Thereshouldbe
more opportunitiesfor actionin the comingmonthsasthe pandemicrecedesandour
world opensup again.

Additionally,CAThasalsofocusedon andaccomplished:
Legislatio
1 Emailedout someactionalerts
1 Devebpedallegislativedistrictlist basedon our
O 2 y 3 NB Firectoky2 tii€héspotential for usto do
more with.
Education/engaginthe congregatio
1 CatherineLowtherled atwo-part workshopon howto do a
personalcarbon inventoryandhow to beginto take stepsto
loweringour carbonfootprint
1 We put out bimonthly notesthroughthe e-newsincluding
upcomingevents,legislativeand educationalopportunities
1 NewResourcdist on the UCMClimateAction Teamwebsite
page ¢ checkit out!
o IncludedendingLbraryat LizaEarle/ Sy Gheus&® &

Sincerely,
LauraBrooke(CceChar) and Diana ChacgCaChair)

UCMCOVIB19 TaskForce

In earlyJuly2020atemporary committee, TheUCMCovid19 TaskiForce(TF)was
formedto addressprotocolsfor the physicaloccuparcy of the churchandfor UCM
sanctionedactivities.Thegrouphasmet on averagea coupletimesamonth on a
regularbasisoverthis time span.
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TheTask Forceis chargedwith makingrecommendationgo the executiveteamand or
boardof directorsfor potential implementation.We havebeencloselyguidedby CDC,
VTStateand UUAguidelinesmandatesandreccommedationsn the conservative
advicethe committee hasoffered. Theair quality investigativeteam hasbeenconsuilting
with this TFon aregularbasis. Startingin the springthe groupaddedthe taskof
workingon plansfor what an eventualreopeningof the UCMphysicabuildingmight
entail. TheTFhasdevelopedvariousscenariosanddevelopedpossiblephasesf the use
of the building.

TheCovid19 TaskForcerosterrepresents UCMmembers,Staff,board of directorsand
the executiveteam.

Members:

ScottHesqChair) ElaineBall,BarbaraConrey BarbaraThompsonClaudiaClark,Tina
Muncy,JohnBond,RyanKane Rhod ChickeringNoahSexton LizaEale-CentersRev.
JoanJavierDuval,KathleenBryant,JanetPoeton,JudithHinds

WelcomingCongregdon Committee

TheWelcomingCongregatiorCommitee suspendedts activitieswhenthe pandemic
shutdownoccurredin mid-March 2020.Exceptfor one socialy distant,outdoor
gatheringin September2020,the Committeehasbeeninactive.Followingthe
departure of NancySchulzaschair,RuthWitte steppedinto this position.Oneof Ruth's
goalsisto involvemore youngpeople asCommitteemembersandin the day-to-day
work of the Committee.NancySchulz

2 2 Y S yAlflaaceAnnual Report

Officers SandalCate PresidentBetty McKinnell,VP;RhodaChickerimy, SecretaryAbby
Colihan,Treasurer;FranKrushenickCorresponthg secretary. Gratitudeis givento all
who assistedn our functionsand participatedin our meetings. We aretryingto hold
onto the spirit of the Women® Alliancewhichhasfunctionedfor over 100years!
Function TheWomen®@ Allianceis opento all and meetson the first or secondTuesday
of eachmonth of the churchyear. Dueto the ongoingpandemic we met this past
churchyearviaZoomcoordinatedby ElaineBall,UCMCongregatioal Life coordinator,
with abusinessneeting at 4:00,followed by ashat program.About 15-25 people
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attendedour meetings,andseveralfolksjoined usfor the first time. We servethe
churchin severalcapacitiesasa socialand educationalgroup,asa fundraisingarm of
UCM,asa caringcommunity, andto providechurchreceptionsasneeded. Again,due
to the pandemicthe Alliancewasnot ableto do anyfundraisingnor were anyspecial
servicesheldrequiringreceptions.

Programoffered: Sept:Visiting with eachother; Oct-Planningo help with the virtual
HolidayFair;Nov-A visitwith VerdisRolinson,ministerialintern; Dec: Avisit with Kellie
Hart, interim musicdirector; Jan¢ SamClarkspeakingabouthisnewbook, Thelnland
Sea Feb:Moth style storieswith NancySchulzMar.-Rev. JoanJavierDuvalsharing her
photography;April - EleanorOtt speakingabouther new book, TheHeartworkTrilogy
May and JuneprogramsTBA.

Donations We madefinancialdonationsto UCMandareanon-profits this year.We
gavea smallfinancialgift at the Decemberholidaytime to eachstaff member.We
create anannualbudgetandwork to seethat it staysbalanced We maintain our own
auditedsavingsand checkingaccounts. Thiscurrentyear@budgetwill not be balanced
dueto lackof fundraises.

SummaryWe are happy to serveashelpfulmembersandfriendsof UCMin many
capacities.We will resumemeetingsasbestrecommendedby the church
administrationfor the 2021-22 churchyear. We are eagerto be meetingagainin
personandto resumeour supportiveefforts for the UCMcommunity. May all staywell
until then. Submittedby SandalCate,Womer@ Alliancepresident, April 26,2021.

Worship & Arts Committee AnnualReport

Members:SarahFranklinand PatCarstensenCoFacilitators BethDamon,Vic
GuadagnoRev.JoanJavierDuval ,Minister, VerdisL.Rdinson,MinisterialIntern, Liza
EarleCentersDirectorof LifespanSpiritualExplaation and KellieWalkerHart, Interim
MusicDirector.

OurMissionStaement: "TheWorshipand Arts Comnittee is the stewardof the Sunday
service.n collaborationwith the minister, ministerialintern, musicdirector andlifespan
spiritualexplorationdirector, we striveto ensurethat elementsof the service-- music,
meditation andprayer,joysandconcens,readingsannouncementsthe sermon--
nurture eachperson'sspiritual journey. Thecommitteeis responsiblgor ensuringthat
the pulpitisfull on Sundaysvhenthe ministeris away,whether by guestsor with

specid serviceded by membersof the church.We coordinateserviceelementssuchas
flowers,candles and multimediaofferingswith a dedicatedbudget.”
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W&AandRev.Joanoverseeandtrain WorshipAssociatesBeth Damoncontinuesto
work with W&Ato present lovelyflower arrangementsandvisual presentations.

Tomeetthe needsof 100%uvirtual serviceghe staff, the TechTeamandthe Worship&
Arts Committeemet the challengeof learningand smoothingout the relatedtechnology
elements.Highlightsof thisyear's servicesncludedone ChildBlessingand Dedication
servicetwo new memberSundaysCommissiomg of the LayPastoralCareTeam the
launchof this years Stewardshigitual - Together We Thrive. We hada pulpit exchange
with the UU Churchof Ddaware Countyand hostedtwo guestcongregations- UU
Churchof Stamford,CTandthe DerbyLine,VTcongegation.We continuedour

tradition of the annualTo SayTheirNamesserviceand guest preacher,ScuddeParker
inspiredthe closingserviceof the year with hispoetry. Ministerialintern, VerdisL.
Robinsonhostedand preachedseveraldeeplymovingservicesincludingThanksgiving,
Easteranda reflectionon historicBlackVermonters. Interim MusicDirector,Kellie
WalkerHart, led an uplifting senice on MusicasMinistry. Rev.Joanmarkedthe
pandemicdaysby inviting congregantso sharereflectionson OneYearlLaterand
moveduswith aletter to herfuture self. TheCommitteewas ableto hostanImbolc
SacredSingwith HeidiWilsonanddespitenot beingableto singout loud together on
Zoomit wasdeeplymeaningfulto thosewho attended. TheUCMCIlimateActionTeam
(CAT)oordinatedand presentedan Earth DayServicancludingattending CoffeeHour
inviting peopleto engagen further opportunities for action.

Lastsummera groupof dedicatedpeoplecoordinatedSummerRoadTrips- visiting
other UUchurchesvirtually and meetingfor a coffeehour to sharethe "travel”
experiene. TheSummerRoadtrip will happenagainthis summer. TheSilent
Meditation group met virtually lastsummerandwill meetthis summerby Zoomor in
personin accordancewith establishedguidelinesrom the UCMCovidTaskForce

W&A supportsthe worshipstaffto presentservicesonline. W&Awill continueto follow
the guidanceof Rev.Joan the WorshipStéf andthe UCMCovidTaskForcein planning
for summerworshipandgatheringopportunities.

Submittedby PatCarstensen

Worship& Arts Committee Tech TeamAnnualReport

Overthis pastyear,the UCMStaffhasrisento the challengeandcarriedthe
congregationinto abrandnewworld of onlineworship.Astech-people we want to
point out that significantaccomplishmenand offer our gratitude. TheWorshipand Arts
Techteam hasoffered supportin the selectionof audio/video gear,online & streaming
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issuesand generaltech questions We havealsoprovidedproductionsupportfor some
of the serviceghroughoutthe 20202021 churchyear.We are currerntly focusedon a
potential technicalupgradeat UCMto supportMulti-Platform ServicesThenational
UUAis usingthe term Multi-Platformto described lcombinationof in-persan and
online2 LIAA2Yy aé @

TheTechTeamhasbeensolicitingdesignsuggestionsand quotesto upgradethe
technicalcapacityin our church.Tooffer multi-platform servicesve needto purchase
andinstalladditionalequipmentto cgpture audioandvideo.We want to ensurethat
peoplewho chooseto experienceour UCMServicesemotely havethe bestexperience
possible.lt isour priority to providethis technicalcapacitywhile minimizingthe impact
on the physicabuilding.We want to ensurethat the experiene in the Sanctuarys
minimallyimpacted.

Aroughsummaryof this tech upgradeis three mounted cameraghat will be operated
remotely,anupgradedaudiosystem to ensurevoiceand musicare properly captured,
andacontrol areato operatethis equipment It is possiblethat this control areacanbe
locatedoutsideof the main SanctuaryThisupgradewill requireatrained

individual whichaddsto ongoingoperationalcost.

Themoveto a multi-platform servicewill bring somechangego our Sundayworshp. It
will alsoincreaseaccessand expandour communitybeyondthe geographiarea.We
continueto considerthesechangesandwould loveto hearyourthoughts.We will host
a coffee-hour breakoutdiscussioriowardsthe end of the churchyear.We arelooking
for folksinterestedin audio/videoproduction. TheTechTeamwill needto grow over
the nextfew years,andA taQréatopportunity to learnaboutdigital mediaproduction!
Submittedby VicGuadagno
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https://www.uua.org/leadership/library/multi-platform-resources

