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Agenda
For the Annual Meeting of the Unitarian Church of Montpelier
To be held on Sunday May 16, 2021 at 11am via live video or phone through Zoom
1. Welcome
a. Election of meeting moderator
b. Confirm Quorum
c. Review protocols for virtual meeting
2. Chalice Lighting and Overview of Church year
3. Approval of Minutes from Annual Meeting, 5/24/20
4. Update from the Board
a. Covid 19 Task Force Update
b. Visioning Task Force
c. 8th Principle, Informational Announcement
5. Update from the ET
6. Approval of the General Fund Budget for the FY 2022 church year
7. Approval of the Capital Fund Budget for the FY 2022 church year
8. Air Quality Project Overview
9. Approval of Proposed Bylaw Changes
10. Election of five members to serve on the UCM Board (four for a two-year term, one for
one-year term)
a. Denise Bailey
b. Malcolm FitzPatrick
c. Vic Guadagno
d. Ryan Kane
e. Ansel Ploog
f. Meredith Warner
11. Election of Officers to the UCM Board
a. President
b. Vice-President
c. Secretary
d. Financial Officer
12. Recognition of Staff and Volunteers
13. Conduct any other new business
14. Adjourn
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Unitarian Church of Montpelier
2020 Annual Meeting Minutes
Sunday May 24, 2020
11am – 1pm Virtual through Zoom
1. Welcome.
President of the Board Ryan Kane called the meeting to order and welcomed all to the Annual
Meeting of 2019 to 2020.
He introduced all members of the Board: President Ryan Kane, Vice President Paul Hartmann,
Financial Officer Charlotte Root, Secretary Jo Romano,
Member-at-Large Vic Guadagno, Member-at-Large Sue Stukey and Member-at- Large Maria Parr.
2. Election of Meeting Moderator.
A motion to nominate Steve Gold as the 2020 annual meeting moderator (Paul Ohlson/Jeanne
Richardson) was made. Vote: The vote was approved unanimously.
3. Quorum Established. President Ryan Kane asked for a show of hands present virtually. 74
UCM members were present and it was officially established that a quorum of active members
were present.
4. Participant Guidelines and Procedures. Moderator Steve Gold reviewed the Virtual Protocols
for the meeting as follows:
The Annual Meeting will be held over the video conferencing platform, Zoom. As a participant,
you can join via Audio and Video on Zoom, or if you are not able to utilize Zoom on a computer or
electronic device, you can dial-in by phone.
Please be sure you have the latest version of Zoom downloaded and that your microphone and
camera are functional. In order to count votes during the Annual Meeting, you will need to be
viewable by camera (if on Zoom) or audible by phone.
The Meeting will begin with all participants on Mute and participants are asked to keep their
microphones muted when not called upon to speak.
The Meeting audio will be recorded. Please state your name clearly each time you ‘unmute’ your
audio to speak.
During periods of discussion, you will be asked to indicate if you have a Question or Comment in
one of two ways: 1) Typing your Question or Comment into the Chat, or 2) Raising your hand so
that it is viewable in your video screen. Board members will be monitoring the Chat and Video
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Panels and communicating with the Moderator. Board members will also check in with any phone
participants to make sure they are included in asking questions and making comments. If you are
participating over the phone, you can press *9 in order to ‘raise your hand’ to indicate to Board
members that you have a question or comment.
To allow as many people as possible to participate, each speaker will be limited to two minutes.
A Board Member will alert you via private chat message when you have 30 seconds remaining.
The Zoom Host may mute your audio when your two minutes are complete. Board and Executive
Team members will also keep responses limited to two minutes, when feasible.
All participants will get an opportunity to ask a question before anyone is allowed to ask a second
question.
Anything typed into the Chat box (including Private messages) will be recorded. Please utilize the
Chat box primarily for asking Questions pertaining to the agenda items at hand.
The preferred method for voting at the Annual Meeting will be by a show of hands. For this
reason, it is important that you are able to be seen by video. Phone participants or through Zoom
without video will be asked to make a voice vote.
We are all learning in this new mode of being together, so we thank you for your patience as we
learn together.
5. Recognition of Volunteers. Rev. Joan Javier-Duval requested item 3, recognition of volunteers,
to be moved to end of the meeting after all votes have taken place. The Agenda was adjusted.
6. Lighting of Chalice and In Memoriam. Rev Joan began with welcoming remarks and lighting
our chalice in honor of three members of UCM who have died during this church year as follows:
Darlene Grundy, Genevieve Olson and Ted Richards.
7. Music Program. Rev. Joan shared that next year much remains uncertain. A live chorus is an
impossibility for now. Music Director Dick Riley has retired his position as of June 30, 2020. We
honored and thanked Dick for his service to UCM.
8. Covid-19 Task Force. Rev. Joan advised that a Covid 19 Task will be created and will work to
take next steps. We will continue to comply with State of Vermont and UUA Association
recommendations to prepare for the coming church year.
9. Building for the Future Task Force. Ryan Kane asked Paul Ohlson, Co-chair of Building for the
Future Steering Committee, to give a Building for the Future update. Paul shared the Steering
Committee’s appreciation for everyone involved with at least 50 volunteers who served in work
groups and for their hard work and care put into this endeavor. The BFF Steering Committee has
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decided to pause all efforts indefinitely until we know how we can move forward after the
pandemic.
10. Spiritual Health Survey. Charlotte Root shared results of the congregational Spiritual Survey
in order to engage small group ministry throughout the summer. Some Ideas include placing a
poster on side of the building; putting a community garden on the church south lawn, and
engaging in outdoor services i.e., walk in park and by labyrinth.
11. Beyond 2020 Vision Task Force. The Board will create a Beyond 2020 Vision Task Force to
continue to engage in vision-development. The Board welcomes all to participate in reviewing,
updating and moving our 2020 Vision forward.
12. Approval of May 19, 2019 Annual Meeting Minutes. (Scott Hess, Barbara Conrey). The May
19, 2019 Annual Meeting Minutes were amended to include corrections to a few spellings and
typos. Vote: The Minutes were approved with a majority.
13. Approval of October 27, 2019 Special Meeting Minutes. (Barbara Conrey, Scott Hess). The
October 27, 2019 Special Meeting Minutes were amended to include corrections to a few
spellings and typos: Vote: The Minutes were approved with a majority.
14. Final Congregation Covenant. (Ryan Kane, Brenda Bean). The Chair of Committee of
Ministry, Dustan Rand, read the proposed covenant to guide our actions and relationships with
one another. He described the two-year process with included much input from the
congregation.
Questions and Discussion:
Sandal Cate thanked the Committee on Ministry for its work on the Covenant.
Vicky Viens is confused by the Covenant and requested clarification on what the Covenant will be
used for. She is not sure she would like to see it in the church service. Dustin explained that the
Covenant is a set of guidelines on how we are together in all aspects of our church. It is yet to be
determined where it will be used. The Committee on Ministry is working on a plan to integrate it
into our church life. Rev. Joan explained that the Covenant is a promise and commitment about
our behavior and interaction. Next steps: Determine how the Covenant is to be used and where it
will appear visually and virtually.
Vicky wondered if there could be two covenants. One for the service and one for the church.
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Sandal shared an idea for the use of the Covenant. If there should be a time of conflict within our
church, perhaps the Covenant can be looked at as the guidance method.
Karin Kelly has used the Covenant and stated having it was very helpful with conflict.
Malcolm FitzPatrick understood the Covenant was to replace the affirmation in the church service.
He feels the Covenant should be part of the service and replace the current affirmation.
Bob Hawk was inaudible and he was requested to put his question in the chat box.
Cathy Johnson shared that we aspire to be welcoming and safe and asks us to hold the Covenant
as an aspiration.
Vote: Steward Russo Savage called the question. A majority of the congregation voted in favor of
calling the question. The congregation then voted on the motion to adopt the Congregational
Covenant. The motion was approved by a majority with a couple of nays and abstentions.
15. Approval of General Fund Budget for 2021 Church Fiscal Year. (Donna Russo Savage, Judith
Hinds)
Executive Team member Ron Cameron highlighted the proposed budget, which was prepared
with a lot of thought, commitment, love and care to achieve our goals and live into our UCM
mission. The budget is a projection of income and spending in an uncharted time.
A. General Fund Income. The Pledged Income for 2020-2021 increased from $305,000 to
330,000. The Budget includes a contribution of $25,000 from cash reserves. A 5% withdrawal of
long-term funds will be made. 4% will go to the Capital Fund and 1% to the General Fund. We
have a UUA grant of $5,040 to compensate a half-time ministerial intern and we have a $900
history grant.
General Fund income totals $430,972.00
B. General Fund Budget Expenses:
Staff and Health Insurance. The most significant changes to expenses relate to personnel and to
expand health insurance to part time employees. Full time employees receive 80% of premiums
and part time employees will receive 40% of premiums for individual only, not family or
independents.
Ministry. The Minster’s salary was raised to be in alignment with the UUA Salary
8

recommendation. Finding a ministerial intern is included in the expenses and one-half will be
offset by a UUA grant.
Lifespan Spiritual Director remains at 90% time.
Music Director and Accompanist hours have been returned to hours worked before two services.
Administration. The Administrator’s salary assumes a full time finance and operations
administrator beginning in Jan 2021.
Congregational Life Coordinator. This position has been increased from 16 to 20 hours a week.
Community Pouch income includes $10,000 for donations. We have maintained funding for all of
our programs and committees.
Annual Contribution to UUA program fund amounts to $18,500.
Adding all expenses total $445,211. Subtract that from general fund income of $439,972, which
leaves us a surplus of $5,761.00 for the General Fund.
Questions and Discussion
Karin Kelly was very impressed and grateful for the thoughtfulness put into this budget.
Dan Jones shared he is afraid of making a full year commitment and would be more comfortable
with a 6-month budget. Ron shared the Executive Team debated if we should go forward with a 3month, 6 month or year and decided on a projection for the year with the understanding that the
Executive Team will review the budget at least quarterly.
Sandal Cate hopes that the Stewardship Committee sends a letter to the pledgees about
communicating their concerns should someone find it hard to meet their pledge due to financial
constraints caused by the pandemic.
Beth Merrill asked what has the process been to phase out the Administrator’s position to a new
Administrator position? Rev. Joan shared the process for reenvisioning the church administrator
position. The new administrator will be working 40 hours and will incorporate additional
managerial responsibilities.
Malcolm FitzPatrick asked that the church initiate a moderated on-line communication method
for the congregation to ensure open communication among members of the church, rather than
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just top down. He asked that money be dedicated so members can talk with each other at the
membership level.
Peter Thoms expressed appreciation for the work done on the budget and especially for the work
done to reach benefit levels for health care. He asked whether we are on target to reach the UUA
levels. Ron responded that we are working toward getting all staff on target. We have been
following the UUA guidelines for wages. As far as benefits, we have been deficient in meeting the
UUA guidelines in the area of health insurance. The plan was to offer full time employees first.
We are expanding it in this budget to part time employees. We are working on a five-year staff
and benefit plan. The next major part in health insurance is to expand the coverage to
dependents of employees, which we will continue to look into.
Vote: The General Budget was approved by a clear overwhelmingly majority.
16. Approval of Capital Fund Budget for FY 2021 (Scott Hess, Peter Thoms)
A. Income. Executive Team member Ron Cameron shared that income in the Capital Fund
totals $36,768.00.
B. Expenses. Expenses include $8,000 for unanticipated maintenance and installation of motion
censors, installing an automatic sump pump in the basement, and restoration of front steps for
2022.
General Fund Expenses include a deficit of $31.08.
Questions and Discussion:
Malcolm FitzPatrick proposed an amendment to use the $8,000 in the Capital Budget and add
money to fund a study of the flood plan and appropriate $5,000 to install sump pumps. He said
that we need a comprehensive plan with professional help in the event of flooding.
Scott Hess did not accept the amendment to the motion.
Stewart Russo-Savage called the question.
Vote: The Capital Budget was approved by the majority with 2 nays and 5 abstentions.
17. Election of Board Members. Board President Ryan Kane introduced the process of
nominating members to the Board. A motion was made to approve the slate of Board Members as
follows: Sue Stukey, Paul Hartman and Hugo Leipmann.
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Vote: A majority approved the slate of board members.
18. Election of Board Officers: Board President Ryan Kane reviewed the requirement for
approving officers and said that the by-laws do say that the full Congregation elects the officers to
the Board.
Board Officers include the following: President Vic Guadagno
Ryan Kane Secretary, Charlotte Root Financial Officer

, Vice-president Paul Hartmann,

Peter Thoms shared that the election of officers is for a 2-year term, not a l-year term. Paul
Wallace-Brodeur agreed with that. President Ryan Kane shared that for the past few years, the
Board Members themselves have assigned officers on a yearly base. Vicky Viens suggests we vote
for the two-year term, and an officer can resign after one year. The Board will sort this out and
will present a proposal to the congregation.
Vote: Approved by an overwhelming majority with 1 abstention.
19. Bylaw Changes: (Mary Alice Bisbee, Eileen Shine): President Ryan Kane proposed a bylaw
change to accommodate the challenges of physical distancing, etc.
He read bylaw 4.1 and moved to give the Board the flexibility to adjust the time and place of the
annual meeting.
He also read bylaw 4.3 and moved to add a sentence at the end to allow for virtual meetings.
Questions and Discussion:
Karin Kelly asked if the bylaws would accommodate members coming to virtual meetings when an
in-person meeting is held. The Board will take this under consideration.
Vote: Approved by a majority with 1 opposed.
20. Recognition of Volunteers. Rev. Joan eloquently thanked all volunteers in service of our
church in all capacities this past year. A special thanks was given for the immeasurable hours put
into the Building for the Future Task Force, which gave us a foundation to move forward. A
special thanks was given to Jo Romano who served on the governing board for the past 6 years.
21. Gratitude. Joan invited all to unmute and to express gratitude for one another; a cacophony
of gratitude was seen and heard.
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Peter Thoms provided a word of appreciation to those who planned this annual meeting and to
the staff, board and Executive Team for remarkable work performed before and after the Covid 19
virus arrived in our lives. Thanks were given to Steve Gold for moderating our first Virtual
Meeting.
22. Motion to Adjourn. (Scott Hess, Brenda Bean): The Meeting adjourned at 1:00pm.
Respectfully submitted,
Jo Romano, Secretary to the Board.

12

Budget Summary
FY 21/22 Proposed Budget Unitarian Church of MontpelierMay 4, 2021
As with last year’s budget preparation this FY21/22 budget has been prepared with a lot of
thought, deliberation, time and love, amidst the continued uncertainty due to the Covid-19
pandemic. This year we have many more reasons to be optimistic than we did last year. The ET,
Board and Finance Committee are committed to presenting a realistic budget. This budgetis a
PROJECTION of income and spending and we will continue to monitor and adjust as necessary
during these uncertain times.
We were able to utilize the SBA’s Paycheck Protection Plan program through Northfield Savings
Bank to offset some of our payroll and benefit expenses at the beginning of the pandemic. This
grant helped us extend our funds in FY20/21. This grant has been “forgiven” by the SBA and we
are not liable for any repayment.
General Fund Budget
General Fund Income (Category 4000):
The proposed budget increases our pledge income slightly from the $330,000 that was in last
year’s budget to $340,000. The budget reflects a UUA grant of $5,040 towards compensation for
a half-time Ministerial Intern. Other income lines have been adjusted to reflect the continued
unknowns related to in-person fundraising events. The FY21/22 budget includes a contribution
of $45,000 from Cash Reserves generated by the anticipated surplus in the current FY21 budget.
The proposed $25,000 contribution from Cash Reserves in the FY20/21 budget was not needed.
(Note that the Cash Reserves represent cash in the NSB checking account and does not include
the GF Summer Reserves.)
Because of the discontinuation of in-person services and significant increase in online donations
it has become apparent that additional ways of tracking Income Line Items 4120 and 4121 needs
to be further developed.
Total 4000 General Fund Income $458,723.50
General Fund Expenses (Category 6000):
As in previous recent budgets the significant changes in the operating budget relate to
personnel. We have continued to follow UUA policies related to Fair Compensation. UUA Salary
Recommendations are determined by Geo-Index and Congregation Size. Our membership now
totals 256 which puts us in the next size category (Midsize II). While recognizing that our
membership may hover around this threshold for several years, the salaries for staff were
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compared between Midsize I and Midsize II. A few positions were adjusted slightly to meet at
least the minimum proficiency in Midsize II. These are noted below.
We are expanding health insurance benefits to cover full and part-time employees and their
dependents this year (coverage would begin January 1, 2022). UCM’s contribution for staff
working between 30 and 40 hours per week is 80% for employee and 50% for incremental
dependent coverage. Contribution for part-time staff (15-29 hours per week) is 40% for
employee and 25% for incremental dependent coverage.
The UUA sets the health insurance premiums and rates are based on age and geographical
location. Because of Covid-19 the UUA did not increase premium rates January 1, 2021; they
kept the rates the same as 2020 until July 1, 2021. They recently announced a rate increase of
10% for July through December 2021. The expected rate increase beginning January 1, 2022 is
not known. An assumption of a 5% increase was used in this budget.
UCM will offer the UUA Standard PPO Plan beginning January 1, 2022. After evaluating the High
Deductible PPO (which UCM offered in the calendar year 2021) it was determined that the
deductibles and copays were onerous for our staff. Medicare supplemental insurance is also
offered for employees age 65 and over. Several budgeted health insurance lines are pro-rated
for 6 months due to employee eligibility requirements because insurance premiums are based
on calendar year rather than UCM’s fiscal year.
A Restated Cafeteria Plan was implemented this year that allows employees to designate
certain insurance premiums on a pre-tax basis. The previous Cafeteria Plan is no longer being
funded.
Highlights by category are as follows:
Ministry (6100): The Minister’s salary has been adjusted to be in alignment with UUA Salary
recommendations that were committed to by the UCM Board last year. Health insurance
reimbursement for the Minister will be continued. Funding is included for a Ministerial Intern (the
second year of a two-year program) and health insurance for our intern is projected to begin in
October 2021.
LSE (6200): The LSE Director remains at 90% time.
Music (6300): An Acting Music Director position at 16 hrs/week (0.4 FTE) has been budgeted
beginning July 1, 2021. The salary was adjusted slightly upward to reflect the change from
Midsize I to Midsize II. Health care benefits have been budgeted. The Accompanist’s hours
have been maintained at 10 hrs/week (0.25 FTE). FTE levels will be revisited as restrictions on
in-person gatherings change.
Administration (6400): The current Office Administration position has been increased to fulltime and the salary adjusted to reflect increased responsibilities effective July 1, 2021. The
14

Office Assistant/Rental Coordinator position was reduced from 20 hrs/week to 12 hrs/week last
summer due to elimination of building rental income. This budget assumes a re-opening of the
building in January 2022 and the resumption of hours back to 20 hrs/week (0.5 FTE).
Building (6500): A bi-weekly cleaning service is budgeted through December 2021. Assuming the
building has been reopened by January 2022 a Sexton will be hired at 20 hrs/week (0.5 FTE).
It is assumed that once the building reopens and we can gather in-person we will still need to
provide online streaming of the services. The additional expenses for audio/visual and
technology improvements and upgrades have been moved to the Capital Fund Budget (see
below).
Any building improvements required for reopening will be discussed outside of the General
Fund Budget.
Program Expenses (6600): The Congregational Life Coordinator position was moved from 20 to
22 hrs/week last summer due to the increased need for technical support of online worship
services. Effective July 1 the salary is adjusted upward to reflect the change from Midsize I to
Midsize II. Health insurance and retirement benefits were added for 6 months beginning
January 2022.
Because the Community Pouch is an all-church generosity practice, in FY21 we committed to
supporting our community organizations at the level we collected the previous year ($17,600).
As of April 20, we have received $12,392 toward the Community Pouch. The FY 22 budget
reflects a decrease in funding to $12,000 which we believe to be more reflective of actual
collections. Of course, if the amount collected surpasses the budgeted amount, then those
funds will be distributed accordingly.
Outreach/Denominational (6700): This category covers our annual contribution to the UUA
Program Fund which is calculated on a multi-factor formula that includes our income and
expenses. A UUA grant will cover the increase in the Vermont Interfaith Action expense.
Other Expenses (6800): These expenses are dependent upon when the building can reopen and
we can resume in-person meetings/events.
Payroll Expenses (6900): This category covers our payroll tax obligations and changes according
to payroll.
Total 6000 General Fund Expense $454,712.71

General Fund Net Operations Total $4,010.79
Capital Fund Budget
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Capital Fund Income (Category 5100)
The proposed Capital Fund Budget, including routine building maintenance, is funded by awithdrawal of
4% of the value of our Long-term Invested Fund as of December 31, 2020 ($1,055,000), giving a
budgeted LTIF income $41,621.24.
Capital Projects (Category 7000)
The total expenditure proposed is $41,621, which includes a contribution of $5,000 to the Capital
Reserve Fund to be used for replacement of the church’s front steps which is planned within the next 5
years.
Building projects in FY 21/22 include adding a handrail down the middle of the front steps of the Main
Street entrance, replacing the hearing assists in Sanctuary and installing enhanced audio/visual
equipment.

Capital Fund Net Operations Total: $0.24
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Unitarian Church of Montpelier FY 22 Budget

The Unitarian Church of Montpelier
FY 22 BUDGET 5-4-2021

General Fund
4000 · GENERAL FUND INCOME
4100 · Contributions Income
4110 · Pledges - Current Year
4111 · Pledges- Prior Year
4120 · Unpledged Checks
4121 · Pouch cash
4122 · Donations to Community Pouch
4175 · Cash Reserves Contrib.
Total 4100 · Contributions Income
4200 · Fund Raising
4210 · Holiday Fair
4225 · Fall/Misc Fund Raiser
4235 · Yard/Rummage Sale
4260 · Clarke Lectures
Total 4200 · Fund Raising
4300 · Income from outside funds
4311 · LTIF Transfers for Budget
4313 · Transfer from Keve
4320 · from Wyman Trust
Total 4300 · Income from outside funds
4400 · Use of Building/Resources
4500 · Interest on General Funds
4600 · Other GF Unclassified Income
4610 · Grants
4650 · Misc rebates refunds etc
Total 4400 to 4650
Total 4000 · GENERAL FUND INCOME
6000 · GENERAL FUND EXPENSE
6100 · Ministry
6110 · Minister Compensation
6112 · Minister's Salary
6113 · In lieu of FICA - Minister
6114 · Retirement
6114a · UCM 10% Contribution
6114b · UCM 2% Match
Total 6114 · Retirement
6115 · Housing Allowance
6116 · Benefits
6116a · Life/Disab Insurance
6116d · Health Insurance
6116e · Insurance Reimb.

FY21

FY22

Notes

330,000.00 340,000.00
10,000.00
5,000.00
10,000.00 15,000.00
8,500.00
6,000.00
10,000.00 12,000.00
25,000.00 45,000.00 Cash reserves for FY21 not used
393,500.00 423,000.00
5,000.00
3,000.00
1,000.00
2,500.00
11,500.00
9,192.23
1,207.88
4,452.00
14,852.11
5,000.00
180.00
5,940.00

7,000.00
3,000.00
500.00 Assumes one sale
2,500.00
13,000.00
1,451.50 Fund amount Dec. 31, 2020: $35,380
4,452.00
5,903.50
8,000.00 Assume rentals begin Jan 2022
180.00
8,640.00 UUA Grants: Ministerial Intern, Funding
Program & VT-Qu History Grants

11,120.00 16,820.00
436,152.11 458,723.50
FY21
FY22

23,149.00
6,155.49

30,114.00 1 FTE
6,511.00

8,046.39
1,609.28
9,655.67
57,314.90

8,511.00
1,702.00
10,213.00
55,000.00

1,316.68
1,952.00

1,317.00
1,952.00
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Total 6116 · Benefits
6118 · Minister's Professional
Total 6110 · Minister Compensation
6160 · Ministerial Intern
6162 · Ministerial Intern Salary
6167 · Health Insurance
6168 · Professional Development
Total 6160 · Ministerial Intern
Total 6100 · Ministry
6200 · Lifespan Spiritual Exploration
6210 · LSE Director Compensation
6212 · Salary
6214a · UCM 10% Retirement
Contribution
6214b · UCM 2% Retirement Match
6216 · Benefits
6216d · Health Insurance
Total 6216 · Benefits
6217 · Cafeteria Plan Benefit
6218 · Professional Development
Total 6210 · LSE Director Compensation
6220 · Teachers and Childcare
6221 · Childcare
6222 · Nursery
6223 · Teacher Training
Total 6220 · Teachers and Childcare
6230 · Youth Programs
6232 · Bridging
6233 · Coming of Age
6239 · HS Youth Group
Total 6230 · Youth Programs
6250 · Supplies/necessities
6255 · Curriculum
6260 · Adult LSE
Total 6200 · Lifespan Spiritual Education
6300 · Music
6310 · Music Director Compensation
6312 · Salary
6314 · Retirement
6314A · UCM 10%Retirement
Contribution
6314b · Retirement 2% Match
Total 6314 · Retirement
6316d · Health Insurance
6318 · Professional Development
Total 6310 · Music Director Compensation
6319 · Settled Music Director Search
6322 · Accompanist
6330 · Organ/Piano Tuning
6340 · Sheet Music
6350 · Special Music

3,268.68
3,269.00
6,500.00
6,500.00
106,043.74 111,607.00
0.5 FTE
9,080.00 10,890.00 Portion of salary offset by UUA Grant
1,470.24
2,249.00 Will be qualified for insurance in October
500.00
500.00
11,050.24 13,639.00
117,093.98 125,246.00
FY21
FY22
0.9 FTE
43,339.00
4,186.40

44,121.00
4,412.00

837.28

882.00

5,050.00
5,050.00
3,000.00
56,412.68

8,410.00
8,410.00
3,000.00
60,825.00

700.00
2,720.00
1,000.00
4,420.00

500.00
2,788.00
1,000.00
4,288.00

100.00
125.00
300.00
525.00
500.00
500.00
300.00
62,657.68
FY21

100.00
700.00
600.00
1,400.00
1,200.00
1,000.00
1,000.00
69,713.00
FY22

17,979.00
898.50
898.50
342.19
1,700.00
20,919.69
8,575.00
1,200.00
500.00
1,000.00

0.4 FTE
19,360.00 Adjusted for Mid Size II range
4,242.00
1,700.00
25,302.00
1,000.00
8,675.00 0.25 FTE
1,200.00
1,200.00
1,000.00
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6360 · Professional memberships
Total 6300 · Music
6400 · Administration
6410 · Office Adm'r Compensation
6412 · Salary
6414a · UCM 10% Retirement
Contribution
6414b · UCM 2% Retirement Match
6416 · Benefits
6416d · Health Insurance
Total 6416 · Benefits
6417 · Cafeteria Plan benefit
6418 · Professional Development
Total 6410 · Office Adm'r Compensation
6420 · Office Assistant Compensation
6422 · Office Assistant Salary
6424A · UCM 10% Retirement
Contribution
6424B · UCM 2% Retirement Match
6427 · Cafeteria Plan Benefit
6428 · Professional Development
Total 6420 · Office Assistant Compensation
6430 · Copier
6431 · Copier Lease
6432 · Copier Maintenance
Total 6430 · Copier
6434 · Copier Paper
6435 · Printing
6436 · Supplies
6438 · Event Hosts
6440 · Postage
6450 · Telecommunications
6455 · Website
6455.1 · Online Contrib Fees
6455.2 · Web Services
Total 6455 · Website
6456 · In-building Live Streaming
6460 · Equipment
6480 · Banking
6481 · Bank Fees
6482 · Supplies
6484 · Payroll Subscription
Total 6480 · Banking
6483 · Staff Travel
6499 · Administration - Other
Total 6400 · Administration
6500 · Building
6510 · Sexton Wages
6510d · Sexton Health Insurance
Total 6510 · Sexton Compenation

150.00
32,344.69
FY21

45,662.00
4,566.20

150.00
38,527.00
FY22

47,805.00 Increased position to 1 FTE and adjusted
range for Mid Size II
4,780.50

913.24

956.10

3,194.10
3,194.10
1,100.00
55,435.54

1,403.00
1,403.00

19,006.00
1,750.60

1,100.00
56,044.60
15,292.00 Assumes 0.3 FTE though Dec 2021 and then
0.5 FTE Jan 2022
1,529.00

350.12
500.00
21,606.72

306.00
17,127.00

1,315.00
500.00
1,815.00
300.00
300.00
125.00
500.00
300.00
4,200.00

1,315.00
750.00
2,065.00
550.00
300.00
125.00
500.00
600.00
4,700.00

1,200.00
800.00
2,000.00
4,000.00
2,600.00

2,400.00
800.00
3,200.00
2,600.00

250.00
400.00
670.00
1,320.00
250.00

250.00
400.00
670.00
1,320.00
250.00

94,752.26
FY21

89,381.60
FY22
7,813.00 Assumes position begins at 0.5 FTE Jan 2022
2,951.00
10,764.00
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6522 · Cleaning service
6524 · Snow/Lawns
6526 · Rubbish Removal
6527 · COVID-19 Related
6530 · Fuel Oil
6540 · Electricity
6550 · Water/Sewer
6560 · Custodial Supplies
6565 · Fire alarm test
6568 · Fire alarm monitoring
6566 · Furnace Cleaning/inspection
6571 · Property Insurance
6573 · Elevator Inspection and Maintenance
6580 · Facility enhancements/equipment
Total 6500 · Building
6600 · Program expenses
6610 · Membership/Extension
6611 · Welcoming Congregation
6612 · Cong. Life Compensation
6612a · Cong. Life Coordinator Salary
6614a · UCM 10% Retirement
Contribution
6614b · UCM 2% Retirement Match
6616d · Health Insurance
6618 · Professional Development
Total 6612 · Cong. Life Compensation
6622 · Donations to Community Pouch
6625 · Communications Comm.
6630 · Worship/Arts
6631 · Flowers
6641 · Leadership Development
6645 · Governing Board
6650 · Finance
6655 · Stewardship
6660 · Social Responsibility
6661 · Living Lighter
6670 · Committee on Ministry
6671 · Small Group Ministry
6672 · Lay Pastoral Care
6673 · Accessibility Committee
6675 · Jollification
6680 · Church Historian
6685 · UCM Community Lunch
Total 6600 · Program expenses
6700 · Outreach/Denominational
6710 · Contrib. > Care Fund
6720 · UUA Annual Dues
6740 · UU Service Committee
6750 · VT Interfaith Action
6751 · Soul Matters Sharing Circle

9,100.00
600.00
900.00
3,800.00
2,600.00
1,300.00
1,150.00
825.00

4,550.00 Continue bi-weekly cleaning through Dec
2021
600.00
1,100.00
500.00
3,800.00
2,600.00
1,500.00
1,350.00
600.00

450.00
6,300.00
500.00
900.00
28,425.00
FY21

240.00
450.00
6,000.00
500.00
34,554.00
FY22

700.00
300.00

700.00
300.00

16,212.00
1,012.66
500.00
17,724.66
17,600.00
600.00
3,000.00
1,235.00
1,750.00
1,500.00
50.00
2,000.00
200.00
100.00
350.00
250.00
200.00
250.00
200.00
900.00
750.00
49,659.66
300.00
18,474.00
200.00
1,250.00
375.00

19,498.00 Hours increased during Covid to 0.55 FTE;
salary adjusted for Midsize II
974.90 Eligible for Retirement Contributions Jan
2022
194.98 Eligible for Retirement Contributions Jan
2022
1,475.00 Eligible for Insurance Jan 2022
1,000.00
23,142.88
12,000.00
600.00
3,000.00
1,500.00
1,750.00
1,500.00
50.00
2,000.00
200.00
100.00
350.00
250.00
200.00
200.00
200.00
1,600.00 Includes $700 unspnt grant in FY21
100.00 Reduced at the request of Community Lunch
Committee
49,742.88
300.00
22,354.00
200.00
2,500.00 $1,000 offest by UUA Grant Funding
Program
375.00
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6755 · VT Interfaith Power & Light
Total 6700 · Outreach/Denominational
6800 · Other Expense
6810 · Coffee/Tea Table
6820 · Clarke Lectures
6831 · Holiday Fair
Total 6800 · Other Expense
6900 · Payroll
6910 · Employer FICA
6920 · Employer Medicare
6950 · Worker's Comp. Ins.
Total 6900 · Payroll

100.00
20,699.00
250.00
1,600.00
2,000.00
3,850.00

200.00 Minister requested increase in amount
donated
25,929.00
250.00
1,600.00
3,500.00
5,350.00

9,910.89
2,317.87
3,500.00
15,728.76

10,754.15
2,515.08
3,000.00
16,269.23

Total 6000 · GENERAL FUND EXPENSE

425,211.03

454,712.71

General Funds Net Operations

10,941.08

Capital Fund
Income
5100 · CAPITAL FUND INCOME
5191 · Transfer from LTIF
5191-A · Reserve Fund - Restricted
5191-B · Capital - Unrestricted
Total 5191 · Transfer from LTIF
Total 5100 · CAPITAL FUND INCOME
Expense
7000 · Capital Projects
7021.00 · Motion Sensor Lighting
7021.01 · Repaving
7021.02 · Sump Pump
7021.03 · Misc. Building & Grounds
7021.04 · Transfer to Capital Reserve
Add external center railing to Main
Street
stairs to enhance safety
Replace hearing assists in sanctuary
(from 20
year plan)
Replace audio video equipment, add
software, & mixing platform[]

FY21

Total 7000 · Capital Projects
Capital Fund Net Operations

4,010.79
FY22

36,768.92
36,768.92
36,768.92
1,400.00
2,400.00
5,000.00
8,000.00
20,000.00

41,621.24 Fund amount as of December 31, 2020:
41,621.24 $1,040,531
41,621.24

8,121.00
5,000.00 For stair replacement within 5 years
3,500.00
5,000.00
20,000.00

36,800.00
(31.08)

41,621.00
0.24
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FY 19/20 General Fund Financial Statement
The Unitarian Church of Montpelier

Profit & Loss Budget vs. Actual
July 2019 through June 2020
Ordinary Income/ExpenseIncome
4000 · GENERAL FUND INCOME
4100 · Contributions Income
Jul '19 - Jun 2 Budget
4110 · Pledges - Current Year

% of Budget

292,082.50

307,500.00

94.99%

4111 · Pledges- Prior Year

1,770.00

3,000.00

59.0%

4120 · Unpledged Checks

15,856.00

5,000.00

317.12%

5,399.16

8,500.00

63.52%

18,807.18

17,600.00

106.86%

4121 · Pouch cash
4122 · Donations to Community Pouch
4130 · Coffee/Tea Table

94.73

300.00

31.58%

4175 · Cash Reserves Contrib.

0.00

2,000.00

0.0%

4176 · Cash Reserves for BFF

7,469.22
341,478.79

343,900.00

99.3%

4210 · Holiday Fair

11,056.66

9,000.00

122.85%

4211 · Holiday Fair Match

11,034.56

9,000.00

122.61%

0.00

8,000.00

0.0%

2,000.00

2,000.00

100.0%

100.00

46.0%

Total 4100 · Contributions Income
4200 · Fund Raising

4225 · Fall Fund Raiser
4235 · Yard/Rummage Sale
4250 · Sermon Sales

2.00

4255 · Directory sales

46.00

4260 · Clarke Lectures
Total 4200 · Fund Raising

5,702.35

5,100.00

111.81%

29,841.57

33,200.00

89.88%

0.00

0.00

0.0%

4300 · Income from outside funds
4311 · LTIF Transfers for Budget
4312 · LTIF Transfers for Off-budget
4313 · Transfer from Keve

5,000.00
991.56

991.56

100.0%

4320 · from Wyman Trust

3,238.41

4,452.00

72.74%

Total 4300 · Income from outside funds

9,229.97

5,443.56

169.56%

4350 · PPP Loan/grant

41,456.38

4400 · Use of Building/Resources

11,699.00

17,100.00

68.42%

194.23

180.00

107.91%

4610 · Grants

959.30

1,000.00

95.93%

4650 · Misc rebates refunds etc

254.54
1,213.84

1,000.00

121.38%

Total 4000 · GENERAL FUND INCOME

435,113.78

400,823.56

108.56%

Total Income

435,113.78

400,823.56

108.56%

Gross Profit

435,113.78

400,823.56

108.56%

4500 · Interest on General Funds
4600 · Other GF Unclassified Income

Total 4600 · Other GF Unclassified Income

Expense
6000 · GENERAL FUND EXPENSE
6100 · Ministry
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Jul '19 - Jun 2 Budget

% of Budget

6110 · Minister Compensation
6112 · Minister's Salary

21,295.92

21,296.00

100.0%

5,454.24

5,454.14

100.0%

6114A · UCM 10% Contribution

7,130.09

7,130.00

100.0%

6114B · UCM 2% Match

1,425.91

1,425.92

100.0%

0.00

0.00

0.0%

8,556.00

8,555.92

100.0%

49,999.92

50,000.00

100.0%

1,315.65

1,295.00

101.6%

6116d · Health Insurance

0.00

2,649.97

0.0%

6116e · Insurance Reimb.

942.91

0.00

100.0%

Total 6116 · Benefits

2,258.56

3,944.97

57.25%

6118 · Minister's Professional

5,931.12

6,250.00

94.9%

93,495.76

95,501.03

97.9%

0.00

1,000.00

0.0%

93,495.76

96,501.03

96.89%

41,067.12

41,067.00

100.0%

4,106.76

4,106.70

100.0%

821.28

821.34

99.99%

6216d · Health Insurance

3,178.70

2,727.37

116.55%

Total 6216 · Benefits

3,178.70

2,727.37

116.55%

6217 · Cafeteria Plan Benefit

1,503.82

1,500.00

100.26%

6218 · Professional Development

2,565.75

2,500.00

102.63%

53,243.43

52,722.41

100.99%

6113 · In lieu of FICA - Minister
6114 · Retirement

6114 · Retirement - Other
Total 6114 · Retirement
6115 · Housing Allowance
6116 · Benefits
6116a · Life/Disab Insurance

Total 6110 · Minister Compensation
6131 · Seminary Student
Total 6100 · Ministry
6200 · Religious Education
6210 · RE Director Compensation
6212 · Salary
6214a · UCM 10% Retirement Contribution
6214b · UCM 2% Retirement Match
6216 · Benefits

Total 6210 · RE Director Compensation
6220 · Teachers and Childcare
6221 · Childcare

407.00

700.00

58.14%

6222 · Nursery

1,912.00

2,720.00

70.29%

6223 · Teacher Training

1,000.00

1,000.00

100.0%

Total 6220 · Teachers and Childcare

3,319.00

4,420.00

75.09%

22.00

100.00

22.0%

6233 · Coming of Age

152.70

250.00

61.08%

6239 · HS Youth Group

429.89

600.00

71.65%

Total 6230 · Youth Programs

604.59

950.00

63.64%

6250 · Supplies/necessities

965.62

1,000.00

96.56%

6255 · Curriculum

980.00

1,000.00

98.0%

6260 · Adult RE

357.02

600.00

59.5%

59,469.66

60,692.41

97.99%

6230 · Youth Programs
6232 · Bridging

Total 6200 · Religious Education
6300 · Music
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Jul '19 - Jun 2 Budget

% of Budget

6310 · Music Minister Compensation
6312 · Salary

21,945.12

21,945.00

100.0%

1,097.28

1,097.25

100.0%

219.48

219.45

100.01%

Total 6314 · Retirement

1,316.76

1,316.70

100.01%

6317 · Cafeteria Plan Benefit

1,500.00

1,500.00

100.0%

0.00

1,700.00

0.0%

Total 6310 · Music Minister Compensation

24,761.88

26,461.70

93.58%

6322 · Accompanist

6314 · Retirement
6314A · UCM 10%Retirement Contribution
6314b · Retirement 2% Match

6318 · Professional Development

10,084.08

10,084.00

100.0%

6330 · Organ/Piano Tuning

830.00

2,250.00

36.89%

6340 · Sheet Music

466.87

800.00

58.36%

6350 · Special Music

775.00

1,200.00

64.58%

6360 · Professional memberships

125.00

110.00

113.64%

37,042.83

40,905.70

90.56%

38,058.96

38,059.00

100.0%

3,805.92

3,805.90

100.0%

761.28

761.18

100.01%

1,501.46

1,500.00

100.1%

852.43

1,100.00

77.49%

44,980.05

45,226.08

99.46%

17,215.92

17,216.00

100.0%

1,721.64

1,721.60

100.0%

Total 6300 · Music
6400 · Administration
6410 · Office Adm'r Compensation
6412 · Salary
6414a · UCM 10% Retirement Contribution
6414b · UCM 2% Retirement Match
6417 · Cafeteria Plan benefit
6418 · Professional Development
Total 6410 · Office Adm'r Compensation
6420 · Office Assistant Compensation
6422 · Office Assistant Salary
6424A · UCM 10% Retirement Contribution
6424B · UCM 2% Retirement Match
6427 · Cafeteria Plan Benefit
6428 · Professional Development
Total 6420 · Office Assistant Compensation

344.40

344.32

100.02%

1,500.00

1,500.00

100.0%

0.00

500.00

0.0%

20,781.96

21,281.92

97.65%

1,304.95

1,275.00

102.35%

428.48

750.00

57.13%

6430 · Copier
6431 · Copier Lease
6432 · Copier Maintenance
Total 6430 · Copier

1,733.43

2,025.00

85.6%

6434 · Copier Paper

392.93

550.00

71.44%

6435 · Printing

264.11

300.00

88.04%

6436 · Supplies

122.43

125.00

97.94%

6438 · Event Hosts

240.00

480.00

50.0%

6440 · Postage

528.30

600.00

88.05%

2,967.22

3,000.00

98.91%

6455.1 · Online Contrib Fees

1,015.28

1,000.00

101.53%

6455.2 · Web Services

1,274.36

400.00

318.59%

Total 6455 · Website

2,289.64

1,400.00

163.55%

6450 · Telecommunications
6455 · Website
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Jul '19 - Jun Budget
2
6460 · Equipment

% of Budget

1,381.48

2,000.00

69.07%

898.80

850.00

105.74%

0.00

100.00

0.0%

Total 6480 · Banking

898.80

950.00

94.61%

6483 · Staff Travel

163.80

400.00

40.95%

76,744.15

78,338.00

97.97%

9,728.91

13,889.00

70.05%

6480 · Banking
6481 · Bank Fees
6482 · Supplies

6499 · Administration - Other
Total 6400 · Administration

0.00

6500 · Building
6510 · Sexton Wages
6524 · Snow/Lawns

579.83

600.00

96.64%

6526 · Rubbish Removal

864.29

1,100.00

78.57%

6530 · Fuel Oil

3,338.50

4,000.00

83.46%

6540 · Electricity

2,560.23

2,800.00

91.44%

6550 · Water/Sewer

1,721.80

1,500.00

114.79%

6560 · Custodial Supplies

1,484.18

1,350.00

109.94%

6565 · Fire alarm test

699.29

825.00

84.76%

6566 · Furnace Cleaning/inspection

535.25

450.00

118.94%

6571 · Property Insurance

5,809.25

6,000.00

96.82%

6573 · Elevator Inspection

150.00

500.00

30.0%

27,471.53

33,014.00

83.21%

6610 · Membership/Extension

848.19

700.00

121.17%

6611 · Welcoming Congregation

278.23

300.00

92.74%

13,000.08

12,700.00

102.36%

60.99

500.00

12.2%

Total 6612 · Memb. Coordinator Compensation

13,061.07

13,200.00

98.95%

6622 · Donations to Community Pouch

20,912.18

17,600.00

118.82%

1,310.00

800.00

163.75%

Total 6500 · Building
6600 · Program expenses

6612 · Memb. Coordinator Compensation
6612-A · Memb. Coordinator Salary
6618 · Professional Development

6625 · Communications Comm.
6626 · Communications Intern

60.00

0.00

100.0%

6630 · Worship/Arts

2,029.08

4,050.00

50.1%

6631 · Flowers

1,230.00

1,235.00

99.6%

0.00

2,250.00

0.0%

1,779.69

1,500.00

118.65%

0.00

50.00

0.0%

1,468.33

2,500.00

58.73%

6641 · Leadership Development
6645-B · BFF Consult
6645 · Governing Board
6650 · Finance
6655 · Stewardship
6660 · Social Responsibility - GF

12,469.22

47.70

200.00

23.85%

6661 · Living Lighter

0.00

100.00

0.0%

6670 · Committee on Ministry

0.00

350.00

0.0%

6671 · Small Group Ministry

0.00

250.00

0.0%

6672 · Lay Pastoral Care

32.00

200.00

16.0%

6673 · Accessibility Committee

95.87

250.00

38.35%

25

Jul '19 - Jun Budget
2
6674 · Special Events Team

0.00

0.0%

0.00

200.00

0.0%

0.00

1,100.00

0.0%

1,500.00

1,500.00

100.0%

57,121.56

48,335.00

118.18%

0.00

300.00

0.0%

18,474.00

18,474.00

100.0%

0.00

200.00

0.0%

1,250.00

1,250.00

100.0%

6751 · Soul Matters Sharing Circle

400.00

375.00

106.67%

6755 · VT Interfaith Power & Light

0.00

100.00

0.0%

20,124.00

20,699.00

97.22%

379.00

500.00

75.8%

6820 · Clarke Lectures

2,857.00

1,600.00

178.56%

6831 · Holiday Fair

1,791.50

1,700.00

105.38%

Total 6800 · Other Expense

5,027.50

3,800.00

132.3%

9,464.90

9,607.52

98.52%

2,213.60

2,246.92

98.52%

6675 · Jollification
6680 · Church Historian
6685 · UCM Community Lunch
Total 6600 · Program expenses

0.00

% of Budget

6700 · Outreach/Denominational
6710 · Contrib. > Care Fund
6720 · UUA Annual Dues
6740 · UU Service Committee
6750 · VT Interfaith Action Committee

Total 6700 · Outreach/Denominational
6800 · Other Expense
6810 · Coffee/Tea Table

6900 · Payroll
6910 · Employer FICA
6920 · Employer Medicare
6950 · Worker's Comp. Ins.

2,999.00

2,213.00

135.52%

14,677.50

14,067.44

104.34%

Total 6000 · GENERAL FUND EXPENSE

391,174.49

396,352.58

98.69%

Total Expense

391,174.49

396,352.58

98.69%

43,939.29
43,939.29

4,470.98
4,470.98

982.77%
982.77%

Total 6900 · Payroll

Net Ordinary Income
Net Income
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FY 19/20 Capital Fund Financial Statement
The Unitarian Church of Montpelier

Profit & Loss Budget vs. Actual
July 2019 through June 2020

Ordinary Income/Expense
Income
5100 · CAPITAL FUND INCOME
5191 · Transfer from LTIF
5191-A · Reserve Fund - Restricted
5191-B · Capital - Unrestricted
Total 5191 · Transfer from LTIF
5195 · Carryover from prior yr
Total 5100 · CAPITAL FUND INCOME
Total Income
Gross Profit
Expense
7000 · Capital Projects
7020-a · Budgeted for 2020
7020.00 · Exterior Painting/Repair
7020.01 · Painting Contract
7020.02 · Painting prep/repair
Total 7020.00 · Exterior
Painting/Repair
7020.03 · Miscellaneous Building
Repairs
Total 7020-a · Budgeted for 2020
Total 7000 · Capital Projects
Total Expense
Net Ordinary Income
Net Income

Jul '19 - Jun 2

Budget

% of Budget

8,413.37
31,150.80

8,000.00
31,150.80

105.17%
100.0%

39,564.17
12,724.22

39,150.80
7,000.00

101.06%
181.78%

52,288.39

46,150.80

113.3%

52,288.39

46,150.80

113.3%

52,288.39

46,150.80

113.3%

34,085.00
10,150.81

36,995.00
4,005.00

92.13%
253.45%

44,235.81

41,000.00

107.89%

325.00

5,150.00

6.31%

44,560.81

46,150.00

96.56%

44,560.81

46,150.00

96.56%

44,560.81

46,150.00

96.56%

7,727.58
7,727.58

0.80
0.80

965,947.5%
965,947.5%
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FY 19/20 Balance Sheet
The Unitarian Church of Montpelier

Balance Sheet Prev Year Comparison
As of June 30, 2020

Jun 30, 20
ASSETS
Current Assets
Checking/Savings
1110 · NSB - Checking
1111 · General Fund
1111A · Sabbatical Reserve Fund
1112 · Capital Fund

Jun 30, 19

$ Change

87,211.04
5,000.00

58,394.13
5,000.00

28,816.91
0.00

7,727.58

8,304.22

-576.64

7,727.58
4,623.10

8,304.22
456.53

-576.64
4,166.57

1118 · RE Special Fund
1119 · Prepaid Pledges
1120 · Music Projects Fund
1123 · Elevator Special

3,231.20
24,890.00
1,232.54
1,000.00

3,612.20
24,890.00
1,232.54
1,000.00

-381.00
0.00
0.00
0.00

1135 · Targeted gifts

14,296.00

10,296.00

4,000.00

Total 1110 · NSB - Checking
1150 · UCM Community Lunch
1210 · Savings - NSB - No.328

149,211.46
10,160.46

113,185.62
10,160.46

36,025.84
0.00

1211 · GF Summer Reserve

20,358.60

20,325.14

33.46

Total 1210 · Savings - NSB - No.328
1350 · Vt Community Loan Fund
1350a · VCLF 0614
1350b · VCLF 0720-300

20,358.60

20,325.14

33.46

4,100.00
2,040.00

4,100.00
2,040.00

0.00
0.00

1,000.00

1,000.00

0.00

7,140.00

7,140.00

0.00

903,164.68
0.00

878,252.24
8,413.37

24,912.44
-8,413.37

3,569.15

0.00

3,569.15

906,733.83
30,414.44

886,665.61
28,863.43

20,068.22
1,551.01

0.06

0.06

0.00

1112U · Capital - unrestricted
Total 1112 · Capital Fund
1115 · UCM Care Fund

1350c · VCLF new
Total 1350 · Vt Community Loan Fund
1500 · Trust Company of Vermont
1501 · TCV - Long Term Invested Funds
1503 · TCV -Capital Reserve Fund
1508 · TCV - PP pledge
Total 1500 · Trust Company of Vermont
1560 · TCV - Keve
1600 · Trustee Funds
Total Checking/Savings
Total Current Assets
TOTAL ASSETS

1,124,018.85

1,066,340.32

57,678.53

1,124,018.85
1,124,018.85

1,066,340.32
1,066,340.32

57,678.53
57,678.53
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LIABILITIES & EQUITY
Liabilities
Current Liabilities
Other Current Liabilities
2060 · Security deposit - rentals
2100 · Payroll Liabilities

50.00
3,823.16
Jun 30, 20

2111 · Direct Deposit Liabilities
2400 · Prepaid Pledges Deferred Income
2500 · Deferred income

100.00
4,058.35
Jun 30, 19

-50.00
-235.19
$ Change

-569.66
28,459.15
3,367.93

-574.66
24,890.00
16,962.15

5.00
3,569.15
-13,594.22

2600 · PPP Loan/grant

7,798.62

0.00

7,798.62

Total Other Current Liabilities

42,929.20

45,435.84

-2,506.64

42,929.20

45,435.84

-2,506.64

42,929.20

45,435.84

-2,506.64

644,171.21

601,330.62

42,840.59

36,302.01
-22,375.68
327,127.26

36,302.01
-22,375.68
327,127.26

0.00
0.00
0.00

7,140.00
20,609.66
141.38
1,320.79
45.71
3,352.85
2,151.54

7,140.00
20,609.66
141.38
1,320.79
45.71
3,352.85
2,151.54

0.00
0.00
0.00
0.00
0.00
0.00
0.00

917.75

917.75

0.00

376,733.27
60,185.17

376,733.27
42,840.59

0.00
17,344.58

1,081,089.65
1,124,018.85

1,020,904.48
1,066,340.32

60,185.17
57,678.53

Total Current Liabilities
Total Liabilities
Equity
3100 · Retained Earnings
3200 · Equity TOTAL
3201 · General Fund Equity
3202 · Capital Fund Equity
3203 · Long Term Invested Fund Equity
3204 · VT Comm Loan Fund Equity
3211 · Keve Equity
3212 · Flower Fund Equity
3213 · Social Responsibility Equity
3215 · Care Congregation Equity
3216 · RE Fund Equity
3217 · Music Fund Equity
3218 · Living Lighter
Total 3200 · Equity TOTAL
Net Income
Total Equity
TOTAL LIABILITIES & EQUITY
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Nominees for the Unitarian Church of Montpelier Governing Board
Denise A. Bailey to fill a two-year term

Attorney Denise A. Bailey is a graduate of Yale University and the University of Virginia School
of Law where she was an editor of the Virginia Law Review. She is committed to service in her
community. She is currently serving as president of the Washington County Bar Association, a
board member of Disability Rights Vermont, and a member of the Legal Panel of the Vermont
ACLU. Attorney Bailey’s practice focuses on Criminal Justice, Family Law, and Labor &amp;
Employment Law.
Attorney Bailey is a 20+ year resident of central Vermont. She has two adult sons who have also
made Vermont their home. She enjoys hiking, swimming, and long walks with friends.
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Malcolm FitzPatrick to fill a two-year term

In 1938 I was brought to Montpelier, where my father began a 30 year experience as the
minister of this church. Grew up through the public school system, which served me well .
Went to Yale on full scholarship in 1955 and then to Stanford, majoring in civil engineering.
After three years in the US Public Health Service, I returned to this area, attending Harvard,
where I completed in 1975 my thesis in community planning. Worked in several environmental
consulting firms and then taught urban and environmental planning at Worcester Polytechnic
Institute for 30 years. In all this time I returned often to UCM, where I was married by my
father, and participated in activities of the Church.
On one trip back to Massachusetts from Montpelier, I stopped at Vermont salvage, now
Sarducci, and discovered a pile of beautiful chandeliers. I called my mother, Jifka, who was very
active in the church, and suggested that she figure how to buy the chandeliers for the
sanctuary, which was being renovated. She and Norma Raymond went to the Women’s
Alliance, a powerful organization, and got the authorization to buy them. Today they hang in
the sanctuary, and remind me of the collective effort needed to make this Church a living
institution.
I moved back to Vermont in 2012, after a total house fire, and have participated in church
activities, including the 150th Anniversary Committee. Today I want to bring to the UCM board
my skills and experience as an engineer and a planner, as well as my lifelong learning as a UU.
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Vic Guadagno to fill a two-year term

Vic and his family, Eileen and Elena moved to Montpelier in 2011 and began attending the
Unitarian Church of Montpelier about three years ago when Elena started asking about church.
We were immediately drawn to the weekly gathering of like-minded community members. We
appreciate that the doors of the UU church are open and inviting to all people. We are thankful
for the long history of the UU church, here in Montpelier and throughout the country. The UU
offers us the framework for personal spiritual inquiry, while providing community and
opportunity for service. Vic is finishing a two-year term on the Board having served as President
for the past Church year. He is excited to continue serving the congregation for another twoyear term.

32

Ryan Kane to fill a one-year term

Ryan has been a member of UCM for about six years and has served on the UCM Governing
Board for the past four years, serving as Secretary for the past year. Ryan would like to serve for
another one-year term on the UCM Board. Ryan has really enjoyed being a part of the
meaningful conversations and policy decisions regarding the life of our congregation.
Ryan lives on North Street with his wife, Kristina, and their daughter, Julia. Ryan enjoys
spending time with his family, especially outside going on hikes or walks with their two dogs.
Ryan also enjoys playing ultimate frisbee, camping, and playing board games with friends.
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Ansel Ploog to fill a two-year term

I have been attending UCM for seven years and am excited to join the Governing Board! I am a
co-owner of a fruit and vegetable farm in Woodbury and have been building a cabin for myself
at the farm for the last couple of years. I studied literature and writing in school and continue
to pursue creative projects like writing, knitting and collage during the winter months. I live
with my aptly-named dog, Rascal. I am moved by the challenges and blessings of this world and
have been trying to incorporate justice and gratitude into all areas of my life.
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Meredith Warner to fill a two-year term

Meredith was appointed by the Board to fill out the remainder of a prior Board Member’s term
and has been a wonderful addition to the Board this past year and is seeking to remain on the
Board for a two-year term.
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Proposed Bylaw Changes (Proposed by UCM Board)
(Proposed additions in red, proposed deletions in strikethrough)
3.1.5 Elect board members and officers
ARTICLE FIVE. BOARD MEMBERS AND OFFICERS
5.1 Election of Board Members and Terms The Board shall consist of seven members elected
to two-year terms by the Congregation at the annual meeting. Board Members are elected to
staggered terms so as to ensure some overlapping of terms for the purpose of continuity.
5.21 Officers The elected officers of the Congregation are the President, Vice President,
Secretary, and Financial Officer, and three Board Members at Large. These seven officers
constitute the Board.
5.21.1 President The President presides at annual or special meetings of the Congregation and
chairs the Board. The President has the authority to execute legal documents and represent the
Congregation on public occasions.
5.21.2 Vice President The Vice President assumes the duties of the President in the absence of
the President.
5.21.3 Secretary The Secretary keeps a correct record of Board meetings and of annual and
special meetings of the Congregation, gives notice of meetings thereof under the direction of
the Board, carries on correspondence in the name of the Congregation, maintains a roster of
active and inactive members and performs all other duties that are incident and usual to such
office.
5.21.4 Financial Officer The Financial Officer provides financial expertise and advice to the
Board and the Congregation and sees that Board members are properly trained to carry out
their financial oversight responsibilities. The Financial Officer may also execute legal documents
in the absence of the President and Vice President.
5.1.5 Board Members at Large There are three Board Members at Large.
5.32 Limitations Only active members of the Congregation may be Board Membersofficers. Paid
staff or contractors of the Congregation may not be Board Membersofficers.
5.43 Election of Officers and Term of Office Board Members are elected as Officers are elected
to for a two one-year terms by the Congregation at the annual meeting. Officers are elected to
staggered terms so as to ensure some overlapping of terms for the purpose of continuity. An
elected officer’s Board Member’s term of as officer begins on the first day of July following
election and ends on the last day of June two years later.
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5.54 Term Limits No Board Member may officer will serve in the same position for more than
three consecutive two-year terms.
5.65 Nominations By February 1 of each year, the Board determines which officerBoard
Member terms are expiring, and the Secretary notifies the Congregation. Any member who
wishes to be a candidate for the Board one of these offices notifies the Secretary by April 15.
The Secretary posts the name and statement of interest of each candidate in a public location
in the church building and includes the names of all candidates in the warning for the annual
meeting. Additional candidates may be nominated from the floor at annual meeting.
5.76 Vacancies The Board fills any elected officer vacancy until the next annual meeting. If, at
that time, the originally elected Board Member officer had one year remaining of a two-year
term, Church members will elect a new Board Member officer for one year in order to preserve
staggered terms.
[This proposed change is to bring the Bylaws in line with current practice of electing people to
the Board as members for a two-year term, but not locking Board Members into a officer role
for the full two years. This allows a Board Member to serve one of the two years as a memberat-large and then possibly be elected as an officer for the second year of the two-year term.]

Bylaw Change (Proposed by Malcolm FitzPatrick)
Addition to Art. Four
4.4 The governance of a meeting shall be by the latest edition of Robert Rules of Order.
[By inserting the above, the Bylaws will assure that a commonly accepted, democratic process
will occur for all decisions of the congregation. The Bylaws need to recognize that the Robert
Rules of Order is the process followed at UCM.]
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Minister’s Annual Report
Unitarian Church of Montpelier
2020-2021
Summary of the Year
It is hard to put into words the ministry that we shared together over the past year - a
year marked by the ongoing trauma of the Covid-19 pandemic as well as significant tumult
across our country. Locally and in our day to day lives, we each found ways to keep going
and stay resilient and also face the losses and grief both related and unrelated to the
pandemic and challenging realities of our shared public life. I deeply appreciate the
gestures of care and support that so many of you have shown me during this time. The
“cardboard cut-out congregation” still brings a smile to my face each Sunday while we
continue our virtual services.
Of course, the circumstances of the ongoing Covid-19 pandemic shaped our church year
in significant ways. The church building closure and virtual Sunday services extended for
more than a full calendar year from Spring 2020 through Spring 2021. Much of our energy
and focus as a congregation was dedicated to maintaining church programs and ministries
and connection under these circumstances. I am grateful for the leadership of the UCM
Governing Board which set the following three goals for the 2020-2021 Church Year: 1)
Holding our UCM community together, 2) Widening the circle of concern, and 3)
Deepening our service. In reading the various reports of our UCM staff, committees, and
teams, I believe you will get a full sense of how we, as a congregation, worked towards
addressing these goals together.
While challenging on many levels, our year of “virtual church” presented a number of
opportunities for learning and growth as well. We continued to grow and develop as a
midsized, program church with a robust staff team and new members joining the church.
We welcomed Ministerial Intern, Verdis L. Robinson, who completes the first year of a
two-year, part-time internship with UCM in mid-June. Verdis is a seminary student at
Meadville Lombard Seminary. UCM also welcomed Interim Director of Music, Kellie
Walker Hart, who provided musical leadership for the Choir and congregation through
this year of virtual worship services.
In our February 2021 certification with the UUA, we certified 256 members, 194
nonmember friends (adults only), 176-200 average weekly participation , and 52 children
and youth enrolled in Spiritual Exploration. In 2020, 11 new members joined the Church.
Highlights from Select Areas of Ministry
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Worship
The creativity and resilience of our church members was demonstrated in the summer of
2020 with the “UU Virtual Road Trip” and online Summer Meditation Services. The
Worship and Arts Committee, Worship Associates, and staff worked together to improve
upon our offering of virtual services in the spring of 2020 as we began the church year
still unsure of exactly how long we would need to offer virtual-only services. It turned out
that Zoom was utilized all church year to continue to offer a Sunday morning worship
service as well as Coffee Hour. A newly formed Tech Team supported the worship team
greatly in navigating the technology needed to offer this type of worship service. We
expanded our digital outreach to include live streaming our services to Facebook and
posting recordings of services on our UCM YouTube Channel.
Pastoral Care
Since our last annual meeting, we have had a few significant pastoral milestones. We
dedicated 5 children in a virtual Child Blessing and Dedication ceremony in December
2020: Louisa Homick (Bryce and Eliza Homick), Niko Madison, Finn Madison (Cass
Madison), Waylon Spring (Kate Spring), and Elena Guadagno (Eileen Shine and Vic
Guadagno). We mourned the death of a recently active UCM member, Lou Cherry on April
4. Several UCM members and friends lost loved ones to Covid-19 over the past year, and
we mourn with them. UCM’s strong, lay-led pastoral care ministry continues to be a a gift
and steadfast presence. The LPCM team and Caring Network have shown great leadership
in mobilizing volunteers and reaching out to congregants to offer creative and loving
support.
Spiritual Exploration and Prophetic Ministry
Maintaining connection through small groups was a key component of our Spiritual
Exploration offerings over the past church year. We made the most of the warm weather
early in the church year for outdoor gatherings of children/youth and families. A
significant number of adults participated in Chalice Circles, meeting primarily over Zoom.
With the support of the LSE Committee, we were able to offer a Zoom Children’s Chapel
most Sundays of the church year. Prophetic ministry as a congregation expanded with the
formation of the Racial Justice Group. The Climate Action Team remained active and
offered a climate-focused worship service on April 18. In the early part of the church year,
many members of the church participated in “UCM Votes” in conjunction with the “UU
the Vote” initiative of the UUA.
Denominational Activities
I had the honor of leading the Sunday morning worship service for the 2020 UUA General
Assembly and about 8 UCM members/friends participated in the all-virtual GA. The
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Northern New England District held its final Annual Meeting on September 26, 2020. We
had three delegates from UCM participate (including myself). The assembly voted in favor
of the Board’s recommended resolution to dissolve the district.
Conclusion
We conclude this church year with reasons for optimism while also facing a continued
period of transition. So many of you have continued to extend your generosity of time,
energy, and financial resources to ensure that UCM thrives now and in the future. I am
immensely grateful for all of the ways you show up for one another in community, from
offering your attentive presence and listening to religiously taking notes for committee
meetings. It is so good to share in this ministry with you.
Finally, after six years of service, I will be taking a three-month sabbatical this July through
September. There will be separate communications outlining what to expect during that
time. I am grateful for the chance to rest and to give myself space to attend to my spirit.
I hope to return renewed and refreshed and ready for the church year ahead.
With gratitude,
Rev. Joan Javier-Duval
Minister

Governing Board Annual Report
In the past year the Board worked diligently in its role of supporting the Congregation
through visioning and strategic planning in this unprecedented global pandemic. The
Board’s work is forward thinking (what is on the horizon) and is driven by the church’s
vision and mission. We began the church year by acknowledging that long-term
planning and visioning would be difficult given the uncertainties of the Covid-19
pandemic. We also acknowledged the unique times we are in with the movement for
racial justice, the climate crisis, and anticipated hardship of those in need in our
community as a result of the pandemic. We met at least once per month and often
more to monitor our compliance with the Board’s Governing Policies and make
decisions within the Board’s purview.
Board Job Description and Products: The job of the Governing Board is to discern the
needs of the congregation and greater community and to incorporate these needs into
its strategic planning, consistent with the mission of the church. Further, the Board will
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represent the Church membership in determining and ensuring appropriate
organizational performance in alignment with the Church Mission and Ends and in
adherence to the Executive Team Limitations policies. To ensure successful
organizational performance the Governing Board will create and maintain the following
products:
1.
2.
3.
4.

Governing Board Policies
Annual Report
Strategic Plan
UCM Annual Minister Evaluation

The Board’s initiatives are generated with the conscious knowledge that as a visioning
body, we work together with the minister to set the initiatives for the whole
congregation’s focus for the year. Our 2020/21 Initiatives were laid out at the Board
retreat in August.
The Board agreed on the following Goals and priorities:
1. Holding our UCM community together
a. Supporting spiritual and cultural growth through human connection
despite the limitations of the Covid-19 Pandemic
b. Plan for and determine how to operate during the pandemic and after
2. Widening the Circle of Concern
.
Promoting racial and economic justice
a.
Climate action
b.
UU the Vote
3. Deepening our Service
.
Finding ways to continue to serve our broader community, directly and through
our partner organizations
To accomplish these goals, so far this church year we’ve:
•

•

•

Created the Covid-19 Task Force - made, reviewed and approved
recommended guidelines for outdoor in person gathering and phased
reopening guidelines
Created the Visioning Task Force to review the existing 2020 Vision and
develop an achievable vision that grows out of the congregation’s Mission,
and adopted a Working Vision Statement and Working Priorities for 2021
and Beyond
Helped to organize and host the wildly successful Gifts of Love Talent
Show and FUNdraiser. This multi-generational event was a ton of fun and
showcased both the immense talent and generosity of this community
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•

•
•
•
•

•
•
•

Thanked Board Member Maria Parr for her time & commitment as she
moved out of town, and recruited Meredith Warner to fill the vacant
board chair for the remainder of the term
Amended and reaffirmed our Board Covenant
Worked with and supported the Stewardship Committee to complete the
2021 Pledge Drive resulting in a pledge amount of $343,350
Committed a board member to participate in the newly formed Personnel
Committee
Printed and hung a banner across the front door of the church assuring
community members that although our building is closed, our church
remains open via virtual services
Voted to supplement the community pouch to ensure that participating
organizations received a donation similar to our typical years.
Issued a formal statement in response to the January 6th insurrection on
the US Capital.
Supported the Racial Justice Group in their efforts to educate the
congregation on the “8th principle” and explore adopting this at UCM in
2021-2022

In these uncertain times, the UCM Board offers special thanks to our Minster, Staff,
Executive Team, and to each and every member of this community for your dedication,
your commitment, your love, and your support.
In loving community,
The Governing Board of the Unitarian Church of Montpelier
Vic Guadagno, President
Paul Hartmann, Vice President
Charlotte Root, Financial Officer
Ryan Kane, Secretary
Sue Stukey, Member at Large
Hugo Liepmann, Member at Large
Meredith Warner, Member at Large

Executive Team Annual Report for FY2020-2021
Members: Rev. Joan Javier-Duval, Ron Cameron (departed December 2020), Claudia
Clark, Dawn Evans (newly joined January 2021), Leslie Parr
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Purpose: The role of the Executive Team (ET) is to manage the affairs of the Church at
an operational level. Unlike the Governing Board, the ET does not make broad governing
policy or set goals for the church but instead implements the Church’s Mission. The ET
operates by consensus and is convened by the Minister.
Management Team: The ET meets regularly with the professional staff as a combined
Management Team (MT). The MT established priorities which included continued
services and operations during this unusual year when the building was closed. The staff
worked together to change workflow, communications, programming and outreach.
Steps were envisioned to meet requirements for a multi-platform approach to services
in the future, a combination of in-building and online streaming to meet the needs of
the congregation. Other priorities included: 1) Pursuing continued expansion of health
insurance coverage to dependents and to part-time employees for FY21-22; 2)
Welcoming and collaborating remotely with our Interim Music Director, Kellie Walker
Hart; 3) Welcoming and working with our Ministerial Intern, Verdis L. Robinson; 4)
Encouraging and supporting participation in Beloved Conversations and UU the Vote; 5)
Re-forming the UCM Personnel Committee; 6) Continuing to develop our long-term
staffing plan; 7) Planning for our Minister’s Summer 2021 Sabbatical; and 8) Supporting
one another and the congregation in maintaining our spiritual health and well-being.
Committee/Volunteer oversight: The ET met with/or received reports from
committees, task forces and ministry programs which included the Community Pouch
committee which is adjusting its methods and its recipients in light of the pandemic, the
Communications Committee which is re-designing its web presence, the Tech Team, the
Property Committee, the Welcoming Congregation Committee, Finance Committee and
COVID-19 Task Force. The ET hosted three Committee of Chairs meetings on Zoom in
November, February and April to support UCM’s community life and spiritual health.
The ET approved the Membership Committee developed Radical Path to Membership
and met with the Stewardship Committee which presented the strategy for fundraising
events. The ET supported the continuance of the Community Lunch program and other
outreach initiatives. Upon Bill Pelton’s retirement as Sexton in February 2020, the ET
hired a cleaning service for the building and arranged for air purifiers in offices and
meeting rooms. In preparation for moving forward from this primarily “virtual” church
year, the ET approved Requests For Proposals for a new ventilation system, as
requested by the Air Quality Project Ad Hoc Group, and new A/V technology in
preparation for future services, as requested by the UCM Tech Team
Management Policies: The ET reviewed regular financial reports prepared by our
Church Administrator and met with the Finance Committee to develop the proposed
budget for FY21-22. The ET recognized the transition from the UUA-defined Midsize I
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(150-249 members) to Midsize II (250-349 members) congregation by adjusting
proposed recommended FY 21-22 staff compensation to UUA guidelines.
Joint Efforts with the Governing Board: The ET has monitored policies in close relation
to the Governing Board. Fair compensation is a priority for the UCM congregation.
Together, the ET and GB agreed to follow UUA Guidelines for increasing the Minister’s
salary and to ensure that the Minister is encouraged to take Sabbatical time off as she is
able.
Submitted by the Executive Team, May 2021

Beyond 2020 Vision Task Force Annual Report
April 2021
Task Force Members: Brenda Bean, Kenric Kite, Jo Romano, Charlotte Root, Emily
Seiffert, Meredith Warner, and Rev. Joan Javier-Duval (ex-officio)
The UCM Governing Board created the Beyond 2020 Vision Task Force at the end of the
2019-2020 church year. The Task Force began its work in Oct. 2020. The Task Force was
charged to:
•
•

•
•

Develop an achievable vision that grows directly out of the congregation’s
Mission and the 2020 Vision
Review the existing 2020 Vision statement assessing its relevance today and
asking the question Is this vision still the direction we are trying to move toward
as a congregation?
Involve the congregation in supporting the Vision
Provide a recommendation to the UCM Board within 3-6 months.

The Task Force drafted a Working Vision Statement to remove specifics of time & place
and believe that it still holds up as the direction we are trying to move toward as a
congregation. We have not yet had the opportunity to involve the congregation in
supporting the Vision. We recommend that the Board approve the Visioning document
with our recommended changes, and title it to indicate that it does not yet have
congregational approval.
The Task Force also created a document titled “Working Priorities for 2021 and
Beyond”. This document reflects three significant societal issues that we believe should
be paramount in any ongoing Visioning activities: (1) systemic racism, (2) the escalating
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effects of climate change, and (3) the ongoing effects of the global pandemic of 20202021.
We suggest that 2021 will not be the best year to engage in an in-depth visioning
process like the church has done in the past, and that the Board consider developing a
more malleable process that can adjust the vision based on dynamic global events and
ongoing feedback from the church. We suggest the Vision Statement be used as our
temporary Vision during the next church year, as we develop our ongoing plan.

Church Administrator Annual Report
submitted by Sam Rossier
Summary
The church year 2020-21 has been a most challenging time, filled with risks, problems,
and for many in our community, great loss. Accompanying such unprecedented,
unanticipated challenges are many opportunities for growth and change. Rev. Joan,
along with a dedicated and talented staff made so many good things happen in worship,
in maintaining a cohesive community, and in continuing to focus on the values that
underpin our mission. As always, I feel privileged to be in a position to contribute my
abilities and skills to this meaningful and impactful endeavor. All that said, and I say it
with no small sense of awe for what UCM does in our community, I'd like to highlight a
few accomplishments by the UCM administrative staff over this past year.
Financial Management
This year it has been especially important to closely monitor the financial health of UCM
due to any unforeseen affects of the pandemic. We could not know who, how many, or
how deeply our UCM community might be affected. There was no way of accurately
anticipating the impact of suspending worship services on our ability to receive funds. It
was crucial that any changes in trends of giving be identified early on so that we could
make needed adjustments. In January, Scott Hess and Dan Groberg stepped forward to
share the responsibility of guiding the Finance Committee for the next year. Be assured
that UCM finances are in very good hands.
Database Management
Our database software, Breeze, holds essential information (such as contact
information) about our members and friends, our activities and events, and beginning
this year, data about financial support given to UCM. Administrative staff have begun
entering contribution information into Breeze so that members can view their own
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giving history. Another key function in Breeze provides a platform for giving to UCM by
e-check, credit card, and text.
Benefits Administration
Health insurance, retirement plans, and other employee benefits are increasingly more
valued by employees and are becoming more complex to administer. Payroll
preparation, government programs, and eligibility and participation requirements
contribute to a highly technical layer of administration which your administrative staff is
committed to supporting.
Technical Backbone Management
Two noteworthy changes occurred this year, and a third is in the works. First, we made
changes in our Internet and Wi-Fi services in order to support the delivery of online
worship services. Zoom services were also upgraded. Second, the internal phone system
in the church failed, we bought ourselves at least a couple years to see what
telecommunications changes might come along that might advantage us by purchasing
a refurbished phone system that is similar to our old one. The third change that is about
to happen is a significant upgrade to our Wi-Fi.

Unitarian Church of Montpelier, Church History Annual Report
Church Records: While many records have been gathered, the pandemic has made
virtually impossible compiling and filing them. These include property records, donated
books, news articles, obituaries, Weekly Announcements, Orders of Service, and
sermons. We have significant work to do, once all records are brought together and
filed, to update the Inventory and write the Finding Aid.
We have appreciated the awareness of the Communications Team – of the importance
of posting and storing, for the long term, essential worship records from UCM’s website.

History of Music at UCM: At Kellie Walker Hart’s request, we compiled, from the
records, articles and documents of value.
Vermont Quebec Universalist Unitarian Convention (VQUUC): This year we received a
grant of $850, which makes up the major portion of UCM’s $1,100 Church History
budget. We anticipate receiving a similar amount this coming summer.
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UCM’s Experience of the Pandemic: During the fall, the Church History Office suggested
that the church community create a project – to document how UCM has experienced
the pandemic. It will include how staff have functioned, how worship has been
provided, how the building has (and has not, as it’s chiefly been closed since March
2020), been used, how committees have functioned, and how individuals have
navigated the past 15 months.
As of this writing, the project is being launched, with creative and capable initiative
offered by Verdis Robinson, UCM’s ministerial intern. He brings significant technical
skills, a lively and deep sense of history, and the kind of personal engagement that will
support the project effectively. We will use a survey and opportunities to offer
comments through recorded Zoom and one-on-one meetings. It’s anticipated that the
final product (we anticipate, to come in the fall) will be a booklet of value to all.
Relation to the Board’s End Statements: Church Records and History at UCM seek to
expand our awareness and continue to discover what is ultimately important; and we
help celebrate and deepen our connections.
Members, 2020 – 2021: Claudia Clark (archivist extraordinaire), Sarah Franklin, Kenric
Kite, Bill Pelton, Dave Peters, Barbara Thompson and Peter Thoms. Elaine Ball and
Verdis Robinson were creatively involved.
Community Pouch Ad Hoc Group Annual Report
The Community Pouch Ad Hoc Group met four times during the church year to come up
with a new selection process for the 21/22 year. We started with the goal to co-design
an incremental process transformation that aligns to newly developed values, considers
our shared learning and conversations and integrates the survey of our congregation
and other faith communities.
The first meeting was spent exploring the history of the pouch process and outcome,
looking at graphs of how the pouch was distributed over time and what issues were
covered, and discussing the strengths and weaknesses of the current process. During
the second meeting we reviewed the UU context of the selection process and how to
widen the circle of concern. We also discussed what values we would use to ground the
selection process. These were accessibility, diversity and inclusion, transparency,
accountability and dispersing the work of the selection process among more of the
congregation via UCM committees. Meeting three was where we focused on the
process of redesigning the selection process with a community engagement focus. A
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survey was created and an article for the spring newsletter was submitted. Deciding on
the incremental changes that we would try for this year keeping in mind the new values
and the hope to simplify the process was the focus of the fourth mee!
ting.
At that meeting Beth Merrill put forward a proposal for a process change that was
considered in consultation with a few others. The pouch members present agreed the
proposal was worth trying for the 21-22 church year. Here is a summary of the process
changes that were agreed to try for the next year:
We will invite UCM Committees to engage in the process by inviting them to choose a
recipient for one month of the church year. The aim is to increase congregational
engagement and encourage committees to build partnerships with organizations.
Their choice will connect to their committee's mission. For example, CAT would seek to
give support to a group also engaging in work that intersects with climate justice.
Community Pouch, as an oversight committee, will monitor and track how the
donations are allocated from year to year, aiming to encourage that we are giving to a
variety of issue areas that are part of our mission. Community pouch members will also
continue to support administration of the pouch process and will support the transition
in this coming year by sharing our pouch knowledge, values and experience with
committee members who will convey this to their committee.
The challenge that the group faced was how to have a more diverse selection process
where volunteer hours as well as money was thought about. A process where
partnerships were formed between the congregation and the organizations that we
support. Our hopes are that by involving more UCM committees we will be able to get
more of the congregation involved while working on the challenges of past years.
Melinda Moz-Knight
On behalf of the Community Pouch Ad Hoc Group
Beth Merrill, Meredith Warner, Janet Poeton, Kenric Kite, Ansel Ploog, Dell Waterhouse,
Diane Fitch, Elaine Ball, Harris Webster, Fran Krushenick

Finance Committee Annual Report
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Members: Dan Groberg and Scott Hess, Co-Chairs; Fran Dodd, John Poeton, Jeanne
Richardson, Noah Sexton, Paul Ohlson, Rob Chickering, Bill Doelger, Board Financial
Officer, Ex-Officio (Charlotte Root), and Sam Rossier staff liaison
Our Mission Statement: The Finance Committee assists the Executive Team and Board in
overseeing the financial health of the Church, prepares the annual budget for review by
the ET and Board, monitors the approved annual budget, oversees the long term
invested funds, and ensures that the church is properly insured.
Committee Work: The Committee has been newly restarted under new co-chairs Scott
Hess and Dan Groberg. We met in March to develop a proposed 2021-2022 annual
budget, and again in April to review the budget and adjust it following the conclusion of
the pledge drive. We have worked closely with the Executive Team and Board to
develop a budget that achieves the congregational goals, especially around fair
compensation and just benefits for UCM staff. The proposed General Fund expenses for
2021-2022 total $454,512.71, an increase of approximately 6.7% over 2020-21. The
proposed Capital Fund budget is $41,261, primarily for new audio-visual equipment in
the sanctuary, the replacement of hearing assists, the addition of a center railing on the
Main Street steps, and general maintenance of the facility. The Committee has also
reviewed the ongoing financial reports to monitor the church's fiscal health. Thanks to
one-time COVID-19 related funds and the immense generosity of the congregation, as
well as the reduction in certain expenses (primarily due to the building being closed),
UCM is in strong financial position in the current fiscal year.
How Committee’s work advances/achieves “end statements”: The Finance Committee
helps to underpin the work of staff, committees and activities of our Congregation. The
Finance Committee asks those who prepare budgets to explain why any additional funds
that are being requested are needed, what is hoped to be accomplished with the
funding, and how any additional funds requested will help meet the Church Mission.
This is helpful in the budget drive process, encourages generosity and helps create an
understanding of the way the budget advances the Mission and goals of the
Congregation.
Submitted by: Dan Groberg and Scott Hess, Co-Chairs, April 30, 2021

Holiday Fair 2020 Annual Report
Submitted by Janet & John Poeton co-chairs
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A group of about 25 people began re-envisioning the planning and actual event to be
called~ the 2020 UCM Holiday Fair ~ in May of 2020. We worked at thinking 'out of the
box' ! Our meetings were on Zoom and attendance varied for the next six
months. There was a lot of support for 'something' to happen.
Kristin Glaser and Ann Ferguson stepped up, ordered Wreaths, organized an order form
and with the help of Meredith Warner put it on all things UCM. Orders came in and 85
Wreaths were sold ! Two people, put bows on the Wreaths and there were 8 Pods, of
people who later were on duty on the First Saturday in December ~ Fair Day, to collect
monies and distribute the Wreaths.
Signs were made and there was a lot of positive energy !
Sandal Cate and her team from the Holiday Fair Food Table stepped up for Baked
Goods. Items were ordered, baked, packed into very professional bakery boxes then
picked up on the First Saturday in December ~ Fair Day ! Over 1300 items were
purchased and distributed. Elaine Ball set-up an order and pay form on Breeze so
monies did not have to pass hands. Everyone was masked, many gloved and outside on
Fair Day ! Sandal Cate was inside ~ called when a person arrived to picked up their
order !
On the night of the First Saturday in December ~ Fair Day ~ Pat Carstensen had
organized a concert, which would also be available on Sunday afternoon and a bit
afterwards. Eight Musicians shared their talents and donations came into the Breeze
account. These musicians taped their work. On the night of the 'Live' Concert John
Poeton was the MC and Elaine Ball the tech gru !
Many positive comments were shared as a result of the time and energy put into The
Fair.
Challenges which we faced were, the weather, the possibilities within the confines of
the pandemic, actually making final decisions with the changes happening weekly within
the state of Vermont and the pandemic.
As a result the 2020 Holiday Fair raised $6,969.00 plus other unidentifiable donations.
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Lay Pastoral Care Team Annual Report
Members: Rev. Joan Javier-Duval,; Verdis Robinson, Pam Cameron, Ruth Witte, Susan
Baker and Art Stukey. Mary Jane Ohlson, Coordinator
Mission: LPCM provides a caring and supportive listening presence for the members
and friends of UCM especially in times of distress due to overwhelming life events. Our
goal is to support the pastoral care ministry provided by our Minister.
Submitted by: Mary Jane Ohlson April 26th. 2021

Narrative:
Vision Outcome #2: 3rd Action Step. Offer learning opportunities to build active
listening, compassionate communication, and conflict resolution skills.
We practice active listening and compassionate communication at our monthly
meetings among ourselves as well as with those we support in one and one
relationships. This year we held a retreat on zoom at the end of August (30th) to nurture
our spirits and our skills.
At any given time we serve 8-10 people. Some are ongoing others are one time or
occasionally. Here are some statistics as of 4/26, 2021
- 87 pastoral care contacts logged (some of these are to the same individuals)
- 58 unique individuals received care
- 5 In person visits outside of church
- 33 phone calls
- 0 Sunday morning after church in person conversations due to Covid
We did a special calling to choir members being sensitive to their loss to not be able to
gather
or to sing. Those calls are embedded in the numbers above.

We also did an outreach to the congregation in the fall, checking in to see how folks
were doing. There were 142 calls made by 17 individuals*. 66 calls were completed
(spoke to in person); 19 could not be completed; 57 messages were left. Theses calls
were possible with the help of these non Lay Pastoral Care team members*; Betty
McKinnel, Dave Peter, Elaine McIntyre
Ellie Peters, Hugo Liepmann, Judith Hinds, Brian Pendergast, Liz Benjamin, Nancy Read,
Nancy Schultz, Priscilla Fox, Rhoda Chickering, Scott Hess and Ted Allen.
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We include Erin Aguayo, chair of the Caring Network, at every other meeting to better
coordinate the needs of the congregation. Sadly, I have not remembered to invite her. I
am aware of her requests.
End Statements; I believe our team embraces all the statements in We Welcome All;
the first four in Build a Loving Community; All in Nurture each Persons’ Spiritual Journey;
and the first one in Serve Human Need.
The two I have selected are “We turn to one another for support and help and notice
when these are needed.” And “Our congregation knows when members, friends and
neighbors are in need, respecting privacy. We respond generously.”

Lifespan Spiritual Exploration (LSE) Committee & Dir. of LSE Annual Report
LSE Committee Members: Beth Merrill (Chair), Margaret Blanchard, Ginnie Humphreys,
Gale Pekar, Kate Spring, Liz Benjamin and Liza Earle-Centers (Dir. of LSE)
A metaphor circulating this past year is that we have all been in the same storm, but in
different boats. Needs have been so varied for each person and household depending
on circumstances. The LSE Committee agreed that facilitating Connection--within
families, with others from UCM, and with our UU values--should be the goal of LSE this
year. We feel proud and grateful for the creative and truly shared ministry so many of
you helped bring to life with us this year!
Connections for Children / Youth / Families
Care Packages: We kicked off the church year with Fall Care Packages to a little over 60
families, casting a wide net of care to include even those who had only participated
occasionally over the past few years. These included reused materials for making their
own family chalices at home. Delivering those was a lot of work and we realized that
asking for help from the UCM Care Network would increase the ripples of people feeling
a part of the UCM culture of caring. Nearly 20 volunteers eagerly offered to help deliver
the Holiday Care Packages in November, and Spring Care Packages in early April. The
volunteers loved surprising families with some UCM love. “It’s like reverse Halloween!”
said one. The packages often include ideas for family ritual or community service, and a
hands-on something for Children’s Chapel. Our main message was, “Families, we see
that you’re holding a lot right now. We love you. Here are some ways to connect if you
wish.” We heard back from many appreciative parents like this one, “I must tell you
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how delighted I was to open the UU gift basket! It’s so great to have so many
suggestions of things to do that are not screen related.”
Pre-worship Zoom Children’s Chapel: This began in September as a twice monthly
experiment. We wanted to keep friendships alive and maintain the rituals of the “Green
Rug Room” at church for 6th graders and younger. As the cold weather set-in we
wanted the schedule to be more consistent. Beth, Kate, and Liz, plus Janet Poeton
offered to alternate with Liza to lead the half hour sessions. They have crafted engaging
sessions lifting up our UU values. We’ve also had special guests--Mr. Rogers style-including Susan Koch, Art Stukey, and local Abenaki scholar and activist, Melody Walker
Brooke. One highlight has been having parents such a part of the discussions, which
helps continue the learning during the week! Many thanks to the 26 different families
who have participated at some point, with an average of 6-7 families per Sunday.
Middle School Coffee Hour Hangout: Despite some amazing kids in that age group and
two eager co-facilitators, we were unable to convince the 8th-9th graders that a mostly
online Coming of Age program would be engaging and meaningful. Middle school is
already an awkward phase, but especially on Zoom without any snacks or group games
to help break the ice. Sadly, our efforts to entice them to even just one-time social
events were unsuccessful. By mid-winter we did gain some good traction with a 4th-6th
grade Coffee Hour Hangout co-facilitated by Dell Waterhouse and Liza once a month.
Kids chose the discussion topic of each session-- ranged from favorite books to what we
love to doodle! We’ve had 4-10 youth per session.
High School Youth Group: Six core youth and a few occasional others met all year for
monthly gatherings. The online component made it hard to attract new youth.
Highlights of the year were the outdoor movie night in Liza’s yard to view The Hate U
Give (a follow-up to reading the book), the pumpkin carving service project for the
Enchanted Forest, and the Holiday Treats exchange. The youth and their advisors, Pat
Meehan and Elizabeth Peebles, are currently planning a socially distanced (but still
social) overnight camping trip in June!

Pastoral Care: Liza spends some time each month checking-in with parents via phone
calls or email to see how things are going for them or their kids and areas of support
that are needed.
Connections within Adult Spiritual Exploration
UU Virtual Road Trip: To continue the grounding practice of weekly worship, while still
allowing the staff and worship volunteers much needed time off, we created an
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imagined road trip around the country for online worship. A small group of us planned a
weekly virtual “visit” to a sibling congregation from somewhere in the country. Weekly
Zoom coffee hours allowed for rich, reflective discussions and an overall feeling of more
connectivity with our wider faith movement.
Chalice Circles and Deep Listening: The term Chalice Circles describe any ongoing small
group at UCM that is grounded in deep listening and reflection. The average size is 6-10
people. They all share a covenant created by the participants. Thanks to dedicated
facilitators and point people we now have two Small Group Ministry, two Soul Matters,
and FIVE Seasoned Souls groups meeting 1-4 times monthly, depending on the group.
Recently, one participant described their group as a weekly “lighthouse.” These groups
are core to our adult LSE programming and this year more than ever! We saw a big rise
in participation from those who live further away from Montpelier who otherwise
would not make the drive to the church building on a weekday. Zoom meetings are also
more inclusive for even more local congregants who are challenged by winter & night
driving or health issues.
Our ministerial intern, Verdis Robinson, is facilitating a new Chalice Circle this
winter/spring on Owning Your Religious Past in which participants meet monthly using a
UUA curriculum to reflect on the joys or challenges of their own religious journey since
childhood and how that influences them today.
Antiracism / Dismantling White Supremacy: 39 adults participated in Beloved
Conversations. This intensive online curriculum with participants from around North
America seeks to embody racial justice as a spiritual practice. The semester-long
program includes twice monthly Learning Pod gatherings, a form of Chalice Circle. LSE
gave roughly $2000 in financial assistance to offset the course fee for many people. We
also had a separate workshop series specifically for parents / caregivers (see below).
Parent / Caregiver Support: Liza wrote monthly newsletters with encouragement and
resources for parents. In September we offered an online session for parents to have a
space for deep listening and mindfulness, but without much participation due to full
schedules, Zoom fatigue and general overload. All year parents craved connection with
other parents but had little time or energy for it.
We hired two local antiracist trainers on Feb. 6th to lead an online workshop on Talking
about Race with Kids and Youth. Nearly 30 congregants attended--parents,
grandparents, educators, and LSE volunteers. We had two follow-up Practice Sessions
open to anyone to try out what we learned. Those were invigorating and supportive
and will likely continue next fall or winter. We also expanded our LSE Library to include
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many more books by Black, Indigenous, and other People of Color (BIPOC) authors
across the lifespan. All ages have been visiting Liza’s front porch at 397 Elm St. to sign
books out throughout the past 12 months.
Spiritual Exercises: Each month 34 congregants receive a packet of spiritual exercises
and questions relating to the monthly theme. These deepen the reflection process
prompted by the weekly sermons in worship, which also touch on various aspects of any
given theme.
UU History: Rev. Joan and Liza strive to offer elements of UU History in worship. This
year that included the Stories for All Ages about John Murray, William Ellery Channing,
and the 60 year Anniversary of Merger Day. In April we explored our early roots, with a
two-part film viewing and discussion co-facilitated by Ann Earle and Liza. It was well
attended and many participants hope to continue in the fall.
Spiritual Retreat: In response to a call from participants in one Seasoned Souls group,
Rev. Joan and Donna Smith will facilitate an online half-day retreat in May. This is for
anyone in the congregation on the topic of Tending to Loss and Grief.
Ritual Connections and Rites of Passage

We had four families participate in our Child Dedication Ceremony in December.
Parents did the blessings of the children and many remarked on how special and
intimate that felt. Another unexpected bonus of these hard times! On the other end of
childhood, we have three high school seniors or “Bridgers” who participated in four
sessions with John Poeton and Liza starting late fall. Don’t miss the final Bridging
Ceremony (to happen June 6th in our online worship.)
Multigenerational Connections
UCMers continue to seek multigenerational connections. All ages enjoyed the ice
lantern project for Winter Solstice and an online workshop called A Cup of Mindful Tea:
Tea as a Spiritual Practice. Margaret Blanchard hosted 3 winter Story Circles online
around the monthly theme and an Imbolc Sacred Sing with Heidi Wilson. 22 different
families or individuals were part of the Surprise Valentines--an LSE collaboration with
consultation from the Lay Pastoral Care Committee and other individuals. Kids, teens,
and adults responded to our call for MLK service and Ramadan service projects by
baking for the Monday Community Lunch. LSE joined with the Board and Hospitality
Team to put together the Gifts of Love: Talent Show and Fundraiser. We provided some
initial support and collaboration for March Mystery Madness--despite being entirely
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online via email and Zoom--brought joy and fun to 7 children, 9 middle or high school
youth, and 16 adults this year. Many thanks to Deborah Van Ness for facilitating this
beloved UCM tradition.
Outdoor Connections across the Lifespan
“When COVID ends, can we still have outdoor church?” That was a question posed by
several people last fall. A bonus of not being able to meet indoors was discovering
nature’s engaging sanctuary! Across the lifespan was a craving for less screen time and
more green time. A Storywalk of the book Mole Music in the church yard in August
warmed the hearts of all ages who visited it and engaged the wider community as well.
For adults, baylen sky offered four sessions of Natural Movement classes in Hubbard
Park in Oct.
The fall family events were Fall Equinox Celebration with Sit Spot, another day of Art in
Nature and playing games, Pumpkin Carving for the Enchanted Forest, Fire by Friction as
a Spiritual Practice with middle school families, and a Samhain celebration when we
learned about this ancient and holy harvest festival. We celebrated Indigenous Peoples
Day with a dozen or more families illustrating many words in Western Abenaki to display
in our church yard for a month. In April, LSE partnered with Mother Up Montpelier /
350vt, Friends of the Winooski, North Branch Nature Center and planted 300 trees!
Enthusiastic congregants of all ages participated in LSE's Multigenerational Green Up
Day effort. We are looking forward to Plantapalooza: a Seedling / Plant Swap in the
church yard the morning of Sat. May 29th. This will be another way of connecting to
Climate Activism and caring for the Earth, our home!
Looking ahead: Our committee will soon reach out to families via survey and phone calls
to discern their hopes and concerns and questions as we look to a gradual reopening in
the fall. Our programming will focus on community building and relearning how to be
together. That will likely mean continued small groups (both online and at church),
some “outdoor church”, and some online offerings too. For summer we plan to offer
another virtual UU Road Trip for Sunday online services and informal social gatherings in
natural settings once a month during the summer.
Though we cannot list them all here, our heartfelt thanks to all the volunteers and
participants who helped give these programs life across the lifespan at UCM this year!
~Respectfully submitted by: Beth Merrill and Liza Earle-Centers, April 30, 2021
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Membership Committee Annual Report
Members: Art Stukey, Pam Walker, Ted Allen, Denise Bailey. Chair: Barbara Thompson.
Last year’s report ended with the statement: “While UCM adjusts to the Covid-19
pandemic with online and streaming Sunday services, the basic functions of the
Membership Committee —hospitality to newcomers and outreach to all members and
friends—continues. New initiatives for new realities will be a feature of the coming
year.” This has been an accurate description of our activities during a year of virtual
services.
Our ministry supports UCM Mission Statements; 1. We Welcome All; and, 2. Build a
Loving Community. Although the committee did not specify 2020-21 objectives. due to
the pandemic, we did continue last year’s objective of support for the Congregational
Life Coordinator in implementing a “Five Pathways to Membership,” that includes nontraditional orientation practices. This was fortunate, as the materials the CLC developed
last year have made it possible to adapt and continue our outreach to potential new
members.
Some of our adaptations this year:
1. Supporting virtual Coffee Hours after the Sunday Service.
2. Offering a Fall and Spring New UU orientation over Zoom and using recorded
materials developed by the CLC.
3. Planning a Fall and Spring New Member Sunday service to welcome 11 new
members (Fall) and 8 new members (Spring).
4. Efforts to encourage members and friends to use the Breeze database for
directory information.
5. Recruiting 2 new committee members to replace 3 folks who retired from the
committee last year.
6. Training electronic “Greeters” for Sunday Zoom services.
All in all, a challenging year in which we learned new means of connecting members and
friends.

Ministerial Intern Annual Report
It has been quite a journey this year of virtual church and the first year of my internship.
It is quite a transformation to go from a long career as an educator in higher education
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and national non-profit director to minister and understanding who I am now, but I am
getting there and beginning to assert my own self-knowledge with comfort and
articulation. Despite being virtual, which is a barrier to build close relationships with the
majority of staff and congregation, I feel that I have been able to build some close
relationships and hope to build more without the pandemic limitations in gatherings.
During this year, I delivered six sermons including a joint sermon with Rev. Joan JavierDuval. I also co-presented a Time for All Ages with Liza Earle-Centers. I also gave
supported to two lay services with the Worship and Arts Committee and the Climate
Action Team. I also developed and facilitated a Chalice Circle- Owning Your Religious
Past. Additionally, I created and led #UCMVotes, our local UUtheVote project ahead of
the 2020 Elections. Upcoming activities during the next year include supporting the
Welcome Congregation Committee, assisting with more lay-led worship services, and
offering more leadership and involvement in providing pastoral care and stewardship in
additional to developing a queer ministry.
I have learned so much from the congregation, UCM staff, and especially Rev. Joan. I
look forward to completing this journey next year and growing even more. -Verdis L.
Robinson, UCM Ministerial Intern, 2020-2022.

Ministerial Intern Support Committee Annual Report
Members of the Committee: Verdis Robinson, Stuart Russo-Savage, Aaron Marcus,
Shalini Suryanarayana , Jen Matthews, and Jo Romano (Chair)
This Committee meets monthly and virtually on Zoom.
We asked Verdis how we can best support him?
Believe in me as I deepen my belief in myself.
Be accepting and Hold my vision
Our opinions and evaluation will be invaluable.
Give me feedback of ideas from a lay perspective on my ministry and
performance.
Be encouraging and a sounding board for ideas that I have.
Verdis is focused on finding ways to be truly inclusive, blending everyone's
yearnings, Thinkery, and history
Framework, Goals and Roles and Responsibilities for this Committee
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Listen and ask open-ended questions for Verdis to explore his spiritual practices
Fundamentally be encouraging and supportive
Keep Confidentiality: What is shared at meetings stays there.
Give reflections and check on progress on the learning goals and offer support,
ideas and opportunities to achieve his goals. Offer resources, about community,
history of church, offer our perspectives
Offer Constructive Feedback; be who you are and please be transparent.
Be a Sounding Board: Serve as a compassionate supportive sounding board to
guide Verdis to have the best experience in our church community over the next
two years.
Plan and ritualize a welcome for Verdis with the congregation.
When internship ends, how do we as a congregation say goodbye?
Professional Development: What are opportunities for growth and
development?
Congregational Connection: What are ways for Verdis to create and deepen
connections with our congregation?
Larger Community Connection: What are ways for Verdis to get to know and
engage with the community at large?
Evaluation: This committee will support the completion of two required
evaluations, 1 for the first year and 1 for the second year.
Remember boundaries. We are not a supervisor. Rev Joan is Verdis’s supervisor.

This committee is heart-centered and focused on Verdis’s creativity and desired growth
and laughs often!
Submitted by Jo Romano, Chair

Monday Community Lunch Annual Report
The Monday Community Lunch went from over 30 very active volunteers weekly to 0 for
awhile then up to three. The pandemic has caused some uncomfortable situations to
be the norm rather than a few random times over the course of years.
When the state of Vermont was shut down in mid March of 2020 so was the UCM
building. The Homeless were housed and fed in motels. Community Lunch had no way
of preparing and distributing meals. We met with the five other churches who also
provide meals in Montpelier. Bethany was willing to cover Monday and Tuesday, Christ
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Church covered Wednesday, Trinity covered Thursday and the Friday meal was going to
be covered by Feast Meals via the Montpelier Senior Center. UCM Community Lunch
provided financial support to Bethany during this time. This started the first week of
April 2020 and went till September 1, 2020.
The Everyone Eats Program was initiated on September 1, 2020 and UCM Community
Lunch agreed to participate in distributing entrees made by a local restaurant or
catering service. Lunch support bags were packed with fruit, snacks, water and home
baked desserts. On Mondays when the entrees were delivered they would be put in a
cooler (to be kept warm) and packed into the support bag when someone came to pickup a meal. Between September and December 31, 2020 68 meals each Monday were
distributed. If there were leftovers they would be delivered to Another Way, the shelf
in Barre, or to community members who might benefit from having the food. There was
a check list and forms needed to be completed each week as this was a federal grant.
During the first three weeks in January UCM chefs (in pods) cooked at UCM, following all
and more protocols, and packed the entree. Another pod packed the bags and served
to people who came to pick up the meals. The fourth week in January the second
Everyone Eats Program began and will continue until the end of June. We are
presently distributing 48 meals each Monday.

Each week three volunteers arrive at UCM at 10:30 am - receive baked goods - pack the
support bags, receive the entree, and set up for distribution between 11:30 and
noon. Following this all equipment is put away for the next week. Forms are completed
on the computer (this too is a federal grant). There are bi weekly Zoom meetings which
I attend. I manage ordering and pick-up of needed items. A new pod has recently been
trained so they are available as a support team.
Volunteers and the Advisory Committee of Community Lunch have been kept informed
via e-mail.
Most all are eager to return to their weekly Community Lunch positions.

Our expenses for the year have been approximately $3,000.00.
Submitted by Janet Poeton

Music Annual Report
Submitted by: Kellie Walker Hart, Interim Music Director
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When I began September 16, 2020, the two main goals were to provide inspirational
music for Sunday services via Zoom, and help reconnect the choir, which hadn’t been
meeting regularly since the pandemic took hold in March of 2020.
Since September, 10-12 choir members have met regularly for Zoom rehearsals, with 56 others occasionally attending. Unlike in-person choir rehearsals, a main goal of
rehearsal is to have time to share and listen to music together, as well as to keep our
voices in good shape and rehearse for various Virtual Choir projects. The mantra of the
year has been “connection over perfection.” We begin each rehearsal with a chalice
lighting and a musical piece to listen to, usually from YouTube, to reflect upon and to set
a theme for sharing. Tom Schersten has been a great help with the screen sharing of
YouTube pieces.
Virtual Choir (either audio or video) projects included in the fall were: “There is a
Love,” “May Nothing Evil Pass This Door” (where choir members shared pictures of
their front doors), “Calling All Angels” for the “To Say Their Names” service, and “O
Christmas Tree” (with pictures of Christmas Trees and other holiday decor from choir
members and congregants), “Still, Still, Still,” and short videos of candle lighting for the
Christmas Eve service. Since January, the choir has recorded music for “Non Nobis
Domine,” “Love Is,” “DeNoche,” and “Earth,” often including photos or artwork from
choir members. Projects they are working on now include “Good Old Way (Down to the
River to Pray),” various hymns and “Hope Lingers On” for the upcoming All-Music
service on May 23, and “Creation of Peace,” for the last church service on June 13th.
Eliza Thomas has continued her wonderful piano playing this church year, with a wide
variety of styles and her usual musicality and sensitivity, which has added beautifully to
services. She has participated regularly with service planning and uses a combination of
playing live on piano and pre-recording piano or organ pieces, which have often been
paired with photos and artwork, even once including wonderful photos she took from a
walk in the snow in a nearby park.
The Music Committee has been on hiatus this year, with some key members taking a
break from this time of Zoom meetings and Zoom rehearsals. Rehearsing and
performing in a virtual world has had its challenges and frustrations and some choir
members are waiting until rehearsals and performing can resume safely in-person.
Non-choir music this year have included Elizabeth Reid on viola, Bob Blais on cello,
Kenric Kite on voice, Bronwyn Fryer on voice and guitar, Paula Gills on voice and guitar,
and Patti Casey on voice. Although we have used some wonderful videos made
available by UU and other musicians around the country, we have tried to also
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emphasize UCM musicians and familiar faces, by including audio and video of choir
recordings made in years past, and live singing or recordings for hymns that I have made
specifically for Sunday services. Special thanks to Ministerial Intern Verdis Robinson and
also Cecile Sherburn and Tamara Marteney from the choir for frequently adding their
voices to the mix of recordings for Sunday services. Vic Guadagno has been wonderful
help on a couple of more complicated Virtual Choir Videos.
It was particularly meaningful to me to participate in the Sacred Sing with Heidi Wilson
and in UCM’s Good Friday Zoom service. Currently, Beth Damon and Paula Gills are
helping with interviews and research for a Music History Project of music through the
decades at UCM, which will be highlighted in a Zoom “reception” after the All-Music
service on May 23rd. I look forward to coming to Montpelier June and plan to host
some outdoor singing events while there.
I have so enjoyed my time at UCM, even though it has been entirely virtual, mostly via
Zoom, email, and making recordings and videos. This is a vibrant, committed, warm and
engaging congregation, which values music throughout congregational life. You have a
wonderful staff and lay leadership. I know you will continue to do well in the future, as
you hire an Acting Music Director for next year, and then a permanent, new Music
Director for the following year. I look forward to seeing how you grow and blossom,
especially as the pandemic recedes!
-Kellie Walker Hart

Property Committee Actions Taken in Church Year 2020;-2021
Mission: to protect and maintain the church in keeping with historical integrity and
current needs

1.
2.
3.
4.
5.
6.
7.
8.
9.

Trees & brush removed from the riverbank (aka river wall maintenance)
Weekly walking patrol of the church initiated w/ daily visitor log-in sheets
Fire extinguishers refilled and recertified
All existing paints in cellar sorted, named, and relabeled
Nursery converted to office for Verdis
School Street doorbell repaired
Riverside motion sensor lights adjusted and realigned
Furnace pit water alarm replaced
Vestry & Children’s Chapel programmable thermostats replaced
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10. Parking lot and asphalt apron around church foundation resealed
11. Basement windows rebuilt to withstand standing flood water
12. Basement vents shut to prevent flood water from entering basement
13. Sump pumps installed in basement to remove up to 100 gallons/minute in a flood
14. 6” levee built around furnace pit to direct flood water to sump pumps
15. Building readied for possible vandalism after the national election
16. Elevator recommissioned and recertified after being shut down by the state
17. Fitzpatrick memorial plaque mounted on wall outside sanctuary
18. Scrubbing and resealing hardwood floors on the main level
Property Committee Actions planned before June 30, 2021:
1.
2.
3.
4.

Resurfacing the exterior main front steps (safety)
Adding a center rail to the main front steps (safety)
Requesting bids for a new mechanical air circulation system (health)
Working with the UCM Tech Team to specify, and get bids on, an audio/visual
system that will replace ZOOM for livestreaming church services, programs, and
concerts

There is much to consider as we look to invent the future of our church. I remain deeply
grateful for UCM members ’and friends ’strong support and for the hard work
demonstrated above by all the members of the Property Committee.
Respectfully submitted,Paul Ohlson, Chair, UCM Property Committee
Members: Allen Clark, Beth Damon, Phil Morse, Paul Ohlson, Bill Pelton, Noah Sexton,
Peter Thoms (emeritus)

Racial Justice Group Annual Report
2020-2021
Active Members: Barbara Thompson, John Turner, Margaret Blanchard, Dell Waterhouse,
Marsha Bancroft, Anne Sarcka, Verdis Robinson, Mary Jane Ohlson, Peter Thoms, Liz Benjamin,
Sarah Franklin, Meredith Warner, Elaine Ball. Coordinator; Meredith Warner

Our “list serve” for email announcements is received by 35 UCM friends and members.
Mission:
Meredith Warner and friends launched the Racial Justice Group on September 24, 2020, with a
mission of starting to build community and culture around anti-racism. The group is oriented
toward relationship-building, organizing and acting in collaboration with local racial justice
organizations and campaigns.
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In relationship to UU principles, we are guides to affirm the inherent worth and dignity of every
person and promote justice, equity and compassion in human relations. We are also engaged
with the proposed 8th Principle of UU, which calls for accountability, dismantling racism and
other oppressions in ourselves and our institutions.
Our Activities:
We want to learn how might we be called into action in ways that build solidarity, mutuality,
and accountability to BIPOC communities. We created our covenant. The recently gathered
members took a survey in October the purpose of which was to acquire some logistical and
visionary hopes for moving forward.
Also in October, we participated in a bystander intervention training that was put on by SURJ,
Peace and Justice Center and the Vermont Human Rights Commission. We watched Dawnland
about Maine’s Truth and Reconciliation Process with Indigenous peoples. And we held a honk
and wave event on Oct. 30th for Vote Love and Defeat hate.
New Initiatives - The 8th Principle:
In December we learned about and decided to share the 8th Principle. We:
● Held a coffee hour conversation
● Formed a working group
● Made a proposal to the board to share is with the congregation in 2021/22
● Decided the education of the congregation about the 8th Principle is our present focus.
As part of educating the congregation, we also have prepared an Anti-racism Audit to publish to
the congregation. The audit catalogs the past 5-6 years of UCM Anti-racism engagement.
Successes and Challenges:
It was challenging to find our focus. As a new group, broadly focused on anti-racism, we
weren’t sure what our shared ministry would look like in practice. Locating the 8th Principle has
given us the focus to expand our work together and to the broader congregation. Our successes
have been in our collaboration as a group, in the mere formation of our group in response to
the 2020 Racial Justice Uprisings, and to our commitment to this ministry.
How have the events of this year impacted our ministry?
The UCM RJG group is a fledgling group that has never had an in person meeting. Our meetings
were pushed online, like everyone else. But our formation is in response to national events that
came to another head in 2020: the continuation of hundreds of years old tactics of white
supremacy to oppress and take the lives of our beloved neighbors who are Black, Indigenous
and people of color. Many of our active members have been seeking a way to engage in the
deep and spiritual work of dismantling white supremacy-- in themselves and their institutions.
The UCM RJG provided a landing spot for UCM friends and members to begin this important
work together.
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Respectively submitted,
Meredith Warner

Small Group Ministry Annual Report
Two Small Group Ministries met twice monthly throughout the year. Meetings were
facilitated by Leslie Parr, Mary Jane Ohlson, Sue Stukey, Diana Chace among others.
We drew on material provided by the Soul Matters website based on the monthly
themes offered: Renewal, Deep Listening, Beloved Community and Becoming. We
follow a format developed by the UUA which includes an opening reading, an individual
check-in, review of our group covenant and a discussion of other business which
includes a service project. This year we enjoyed providing gifts of support and cheer to
the Veteran’s Home in Northfield and sprucing up the UCM gardens. The heart of each
session allows a time to share deeply, individually within a structured model. Our two
hours together build a strong spiritual connection which leads to insights we value
deeply.

In light of the pandemic, we’ve met via Zoom all year and find that this is a good
substitute for in-person meetings although we do look forward to spending time
together when the day comes to “gather the spirit, harvest the power.” We invite more
members of the congregation to try a Small Group Ministry experience. It has served as
a place for all who wish to explore questions of ultimacy and intimacy.
Submitted by Leslie Parr

Stewardship Committee Annual Report May 2021
Members: Sue Stukey and Charlotte Root, co-chairs; Scott Hess, John Poeton, Brenda Bean,
Claudia Clarke, Elaine Ball, Rev. Joan Javier-Duval, Intern Verdis Robinson, Peter Thoms, and
Brian Prendergast
First, thank you to all of our members and friends who gave so generously to support our
church and programs over the past church year (2020-2021). Our Stewardship Drive in 2020
was a great success and we were able to move toward fair compensation our ministers, staff
and programs. It has been a challenging year, yet you, our faithful members and friends,
stepped up and provided the financial and personal support needed to provide meaningful
worship and a caring community.
65

And, now, a very big “Thank You” once again, to all of you, members and friends, who have
braved this new world of pandemic and virtual church life and participated in our Annual Pledge
Drive this year, contributing SO generously to our 2021-2022 church year budget. With your
support, we can continue to support our ministers and staff with necessary health benefits and
increase our outreach and care for our community.
The following is a list of those who have pledged for the coming year, 2021-2022 An asterisk
indicates a pledge which follows the Suggested Giving Guide provided by the UUA. We thank
everyone for their generosity and care for our Church. For those of you who contributed to our
Pledge Drive, but declined to have your names listed, we are so glad you are with us in support
our church community.
We are indeed, a community of ourselves, and all of us are keepers of this flame of our UU
faith.
We are:
Jen Matthews and Bill Neuburger*

Kate Spring*

Sasha Thayer and Ed Hutchinson*

Tina Muncy

Eric Oberg

Jo Romano

Paul Hill, Jr

Sabrina Macey

Nancy Snow*

Susan Koch*

James Horne

Kim Kite/Kiley Donlan-Kite

Martha Winthrop

John and Linda Lu Burciaga

Cate Wirth

Paula Gills

Christine Beling

Jane Osgatharp

David and Nancy Mears

Vicky Viens*

Kris Hammer and Nancy Chickering*

Carl and Deborah Witke*

Beth Damen

Emily Seiffert*
Woody Belt and Jennifer Payne

Kristina and Jack McGinnis*
Eliza Homick*
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Jennifer Armstrong*

Dell Waterhouse

Didi Brush

Dawn Evans*

Danner Friend and Marianne Mullen*

Elizabeth McKinnell

Emily Seifert and Paul Smith

Ansel Ploog*

Michael Sherman

Beth Merrill and Josue Montalvan Hoyes

Cecile Sherman*

Brian and Margot Prendergast*

Bill Doelger and Linda Normandeau*

Paul Hartmann and Barbara Conrey*

Ginny Sassaman

Will and Theresa White*

Daniel Towle

Terry Sudol*

Charlotte Root*

Marsha Bancroft*

Irene Nettler*

Judith Hinds*

Ted Schultheis*

Fran Dodd*

Norma Raymond*

Sally Armstrong

Jen and Dan Miller-Arsenault

Sandal and Paul Cate*

Mary Alice Bisbee*

Liza Earle Centers*

Anne Sarcka*

Frank Woods

Ann Moulton

Hugo Liepmann

Colin Tait

Donna Smith*

Liz Benjamin*

George Plumb

Jane and John Poeton*

Abby Colihan and Peter Thoms*

Pat Carstensen*

Ruth and Paul Wallace-Brodeur*

Elizabeth Peebles*

Betty Lord

Jeanne Richardson and Noah Sexton*

Ted Allen

Karin Nissen

Steve Gold and Irina Markova*

Priscilla Fox*

Katherine Plummer*
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Kim Cheney*

Cassandra Madison

Barbara Thompson*

Paul and MaryJane Ohlson*

Leslie Parr*

Kristen Glaser*

Tina Ruth*

Jo Bower*

Kenric Kite*

Kristina and Ryan Kane*

Susan Weber*

Johanna Nichols*

Art and Sue Stukey*

Jason Boyd*

Rob and Elaine McIntyre*

Rachel Hopkins and Margaret McGraw

Dan and Mary Margaret Groberg

Phil Morse*

Brenda Bean*

Scott Hess and Amy Willis

Elaine Ball*

Joan Javier-Duval and Jared Duval*

#UCMVotes Annual Report
Created and led by ministerial intern, Verdis L. Robinson, #UCMVotes- was UCM’s
UUtheVote project. Activities and actions included: monthly project meetings; hosting
three Virtual Debate Watch Vigils; promotion of UU phone banking efforts in PA, GA,
and WI; four sessions of Honk and Waves on Main Street weekend of elections; and
supporting UUtheVote worship service on 10/25; and Post carding the congregation,
450 postcards to promote congregational electoral engagement.

UCM Climate Action Team (CAT)
Narrative Summary July 1, ’20 – April 30, ‘21

The UCM Climate Action Team works with the congregation and surrounding
communities to educate, inspire and create changes that will promote climate justice
and protect the earth, our home. CAT has been meeting regularly on Zoom the first
Monday of the month at 5:00 PM. We will continue to meet over the summer, however
we may change the day and time we meet at our next meeting in May. If anyone is
interested in attending, please email the co-chairs Diana Chace, dchace9@gmail.com
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and Laura Brooke, birenlaura@gmail.com so that they can send you the Zoom link.
Topics that are discussed include climate action opportunities, liaison reports with other
climate action groups/organizations, legislative and climate education updates, and
more.
CAT members recently participated in the April 18 Earth Day service, “Protecting the
Earth, Our Home: Climate Hope and Action.” We then held a follow-up conversation
after the Earth Day Service to discuss how we can take action individually and
collectively. Much of what was discussed is how to engage and inform the congregation
more effectively and how to inspire the congregation to take action. There should be
more opportunities for action in the coming months as the pandemic recedes and our
world opens up again.
Additionally, CAT has also focused on and accomplished:
▪ Legislation
• Emailed out some action alerts
• Developed a legislative district list based on our
congregation’s directory – this has potential for us to do
more with.
▪ Education/engaging the congregation
• Catherine Lowther led a two-part workshop on how to do a
personal carbon inventory and how to begin to take steps to
lowering our carbon footprint
• We put out bimonthly notes through the e-news including
upcoming events, legislative and educational opportunities
• New Resource list on the UCM Climate Action Team website
page – check it out!
o Includes lending Library at Liza Earle-Center’s house
Sincerely,
Laura Brooke (Co-Chair) and Diana Chace (Co-Chair)

UCM COVID-19 Task Force
In early July 2020 a temporary committee, The UCM Covid-19 Task Force (TF) was
formed to address protocols for the physical occupancy of the church and for UCM
sanctioned activities. The group has met on average a couple times a month on a
regular basis over this time span.
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The Task Force is charged with making recommendations to the executive team and or
board of directors for potential implementation. We have been closely guided by CDC,
VT State and UUA guidelines, mandates, and reccommedations in the conservative
advice the committee has offered. The air quality investigative team has been consulting
with this TF on a regular basis . Starting in the spring the group added the task of
working on plans for what an eventual reopening of the UCM physical building might
entail. The TF has developed various scenarios and developed possible phases of the use
of the building.
The Covid-19 Task Force roster represents UCM members, Staff, board of directors and
the executive team.
Members:
Scott Hess (Chair), Elaine Ball, Barbara Conrey, Barbara Thompson, Claudia Clark, Tina
Muncy, John Bond, Ryan Kane, Rhoda Chickering, Noah Sexton, Liza Earle-Centers, Rev.
Joan Javier-Duval, Kathleen Bryant, Janet Poeton, Judith Hinds

Welcoming Congregation Committee
The Welcoming Congregation Committee suspended its activities when the pandemic
shutdown occurred in mid-March 2020. Except for one socially distant, outdoor
gathering in September 2020, the Committee has been inactive. Following the
departure of Nancy Schulz as chair, Ruth Witte stepped into this position. One of Ruth's
goals is to involve more young people as Committee members and in the day-to-day
work of the Committee. Nancy Schulz

Women’s Alliance Annual Report
Officers: Sandal Cate, President; Betty McKinnell, VP; Rhoda Chickering, Secretary; Abby
Colihan, Treasurer; Fran Krushenick, Corresponding secretary. Gratitude is given to all
who assisted in our functions and participated in our meetings. We are trying to hold
onto the spirit of the Women’s Alliance which has functioned for over 100 years!
Function: The Women’s Alliance is open to all and meets on the first or second Tuesday
of each month of the church year. Due to the ongoing pandemic, we met this past
church year via Zoom coordinated by Elaine Ball, UCM Congregational Life coordinator,
with a business meeting at 4:00, followed by a short program. About 15-25 people
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attended our meetings, and several folks joined us for the first time. We serve the
church in several capacities: as a social and educational group, as a fundraising arm of
UCM, as a caring community, and to provide church receptions as needed. Again, due
to the pandemic, the Alliance was not able to do any fundraising, nor were any special
services held requiring receptions.
Programs offered: Sept.-Visiting with each other; Oct.-Planning to help with the virtual
Holiday Fair; Nov.-A visit with Verdis Robinson, ministerial intern; Dec.- A visit with Kellie
Hart, interim music director; Jan.– Sam Clark speaking about his new book, The Inland
Sea; Feb.-Moth style stories with Nancy Schulz; Mar.-Rev. Joan Javier-Duval sharing her
photography; April - Eleanor Ott speaking about her new book, The Heartwork Trilogy.
May and June programs TBA.
Donations: We made financial donations to UCM and area non-profits this year. We
gave a small financial gift at the December holiday time to each staff member. We
create an annual budget and work to see that it stays balanced. We maintain our own
audited savings and checking accounts. This current year’s budget will not be balanced
due to lack of fundraisers.
Summary: We are happy to serve as helpful members and friends of UCM in many
capacities. We will resume meetings as best recommended by the church
administration for the 2021-22 church year. We are eager to be meeting again in
person and to resume our supportive efforts for the UCM community. May all stay well
until then. Submitted by Sandal Cate, Women’s Alliance president, April 26, 2021.

Worship & Arts Committee Annual Report
Members: Sarah Franklin and Pat Carstensen, Co-Facilitators, Beth Damon, Vic
Guadagno, Rev. Joan Javier-Duval, Minister, Verdis L. Robinson, Ministerial Intern, Liza
Earle-Centers, Director of Lifespan Spiritual Exploration and Kellie Walker Hart, Interim
Music Director.
Our Mission Statement: "The Worship and Arts Committee is the steward of the Sunday
service. In collaboration with the minister, ministerial intern, music director and lifespan
spiritual exploration director, we strive to ensure that elements of the service -- music,
meditation and prayer, joys and concerns, readings, announcements, the sermon -nurture each person's spiritual journey. The committee is responsible for ensuring that
the pulpit is full on Sundays when the minister is away, whether by guests or with
special services led by members of the church. We coordinate service elements such as
flowers, candles, and multimedia offerings with a dedicated budget."
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W&A and Rev. Joan oversee and train Worship Associates. Beth Damon continues to
work with W&A to present lovely flower arrangements and visual presentations.
To meet the needs of 100% virtual services the staff, the Tech Team and the Worship &
Arts Committee met the challenge of learning and smoothing out the related technology
elements. Highlights of this year's services included one Child Blessing and Dedication
service, two new member Sundays, Commissioning of the Lay Pastoral Care Team, the
launch of this year's Stewardship ritual - Together We Thrive. We had a pulpit exchange
with the UU Church of Delaware County and hosted two guest congregations -- UU
Church of Stamford, CT and the Derby Line, VT congregation. We continued our
tradition of the annual To Say Their Names service and guest preacher, Scudder Parker
inspired the closing service of the year with his poetry. Ministerial Intern, Verdis L.
Robinson, hosted and preached several deeply moving services including Thanksgiving,
Easter and a reflection on historic Black Vermonters. Interim Music Director, Kellie
Walker Hart, led an uplifting service on Music as Ministry. Rev. Joan marked the
pandemic days by inviting congregants to share reflections on One Year Later and
moved us with a letter to her future self. The Committee was able to host an Imbolc
Sacred Sing with Heidi Wilson and despite not being able to sing out loud together on
Zoom it was deeply meaningful to those who attended. The UCM Climate Action Team
(CAT) coordinated and presented an Earth Day Service including attending Coffee Hour
inviting people to engage in further opportunities for action.
Last summer a group of dedicated people coordinated Summer Road Trips - visiting
other UU churches virtually and meeting for a coffee hour to share the "travel"
experience. The Summer Road trip will happen again this summer. The Silent
Meditation group met virtually last summer and will meet this summer by Zoom or in
person in accordance with established guidelines from the UCM Covid Task Force.
W&A supports the worship staff to present services online. W&A will continue to follow
the guidance of Rev. Joan, the Worship Staff and the UCM Covid Task Force in planning
for summer worship and gathering opportunities.
Submitted by Pat Carstensen

Worship & Arts Committee Tech Team Annual Report
Over this past year, the UCM Staff has risen to the challenge and carried the
congregation into a brand new world of online worship. As tech-people, we want to
point out that significant accomplishment and offer our gratitude. The Worship and Arts
Tech team has offered support in the selection of audio/video gear, online & streaming
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issues and general tech questions. We have also provided production support for some
of the services throughout the 2020-2021 church year. We are currently focused on a
potential technical upgrade at UCM to support Multi-Platform Services. The national
UUA is using the term Multi-Platform to describe “a combination of in-person and
online options”.
The Tech Team has been soliciting design suggestions and quotes to upgrade the
technical capacity in our church. To offer multi-platform services we need to purchase
and install additional equipment to capture audio and video. We want to ensure that
people who choose to experience our UCM Services remotely have the best experience
possible. It is our priority to provide this technical capacity while minimizing the impact
on the physical building. We want to ensure that the experience in the Sanctuary is
minimally impacted.
A rough summary of this tech upgrade is three mounted cameras that will be operated
remotely, an upgraded audio system, to ensure voice and music are properly captured,
and a control area to operate this equipment. It is possible that this control area can be
located outside of the main Sanctuary. This upgrade will require a trained
individual, which adds to ongoing operational cost.
The move to a multi-platform service will bring some changes to our Sunday Worship. It
will also increase access and expand our community beyond the geographic area. We
continue to consider these changes and would love to hear your thoughts. We will host
a coffee-hour breakout discussion towards the end of the church year. We are looking
for folks interested in audio/video production. The Tech Team will need to grow over
the next few years, and it’s a great opportunity to learn about digital media production!
Submitted by Vic Guadagno
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