April 3, 2024
UCM Board Meeting Agenda (by Steve Gold) and Notes (by Brenda Bean)

People present:  Rev. Joan Javier-Duval; UCM Board Officers Claudia Clark (President), Ansel Ploog (Vice-President), Fran Dodd (Financial Officer), Brenda Bean (Secretary) and At-Large Members Steve Gold (facilitator of this meeting), Hugo Liepmann, and Jen Matthews; Finance Committee Member Steve Finner.  

4:00 Check-In – We shared our experiences of the latest snowstorm; buying a farm (!); being tired; overwhelmed with illness at work; appreciating Beyonce’s latest album, the ‘Texas Hold ‘Em’ song; participating in PT, Pilates, MSAC classes; and gratitude for balancing the budget and resolving the day’s frustrations.  

4:15 Chalice Lighting and Reading – Steve Gold read us Hayden Carruth’s poem “The Cows at Night.”

4:20 Approval of 3/20/24 Meeting Minutes – Ansel moved and Hugo seconded approval, to which the Board agreed.  

4:25 Flood Restoration Update – Kitchen, Elevator – Claudia and Barbara Conrey have been working to move the elevator and kitchen projects forward. For the elevator, they have spoken and/or met with multiple contractors and are now waiting to receive a written bid from at least one to expand the existing shaft to fit the new elevator.  

For the kitchen, a couple of months ago they marked out on the kitchen floor a proposed design for the layout.  They and Janet Poeton planned to ask people who have worked in the kitchen to enter it to meet with them and critique the design.  However, they are waiting to do so until after the Executive Team (ET) receives the results of the air sample testing for mold in the building.  Joan said the results have been received but not yet discussed by the ET.  She asked Claudia to submit to the ET a list of the next kitchen tasks to be done [done!].

4:35 Pledge Drive Update - Ansel reported that the pledge drive has so far raised $348,418 from 169 households (last year = 192).  Tomorrow the Stewardship Committee will decide what to do next to come closer to the goal.  The median pledge continues to be $1,200, though the average pledge has increased.  A few people have not been able to pledge at all or as much this year.       

4:45 Church Fiscal Yr. ‘25 Budget – Joan shared another draft budget from the ET and the Finance Committee; the Board reviewed it line by line and in the process learned: 
· The draft is based on about $30,000 more pledges than have been raised so far; further cuts will be required if the pledging is not increased.
· 1% of the LTIF is needed to balance this version of the General Fund budget.
· Connie Kite recently offered to create a $10,000 Special Fund to support the Clarke Lectures; the ET agreed to set up the Fund.
· The $5,000 saved in the past for the Minister’s sabbatical has been spent; this draft budget does not propose replacing any of the funds. 
· As a retirement benefit, the UUA recommends a minimum 5% contribution from churches plus the match for another 2% contribution from employees.  

The Board expressed great appreciation for the difficult choices presented in the skillful preparation of this draft FY25 budget.  The next and final version will be voted upon by the Board at its April 17 meeting. 

Board Goals – Related to the review of Board Goals begun at the last meeting, we reflected that budgeting and staffing should respond to goals, priorities, and action steps expressed in a congregational Vision.  Though in 2021 the Board updated the 2020 Vision and supplemented it with ongoing Working Priorities, it did not develop a related multi-year plan for implementation.  We realize we might need 3 plans in case:
1). Things get better. 
2).  Things stay about the same. 
3).  Things get worse.           
We agreed to consider all of this more after the Annual Meeting and before July 1.  

5:30 Erica Baron Visit – Joan said UUA Consultant Erica Baron is coming to Montpelier, and we have the chance to talk with her on Sunday April 7 starting about 11:30 a.m.  Jen, Ansel, and Brenda will meet with her then in the Small Classroom.  

5:40 Year-round Stewardship discussion - Ansel mapped out and will share with the Board a draft of what a church-year-round Stewardship Committee might do and on what schedule.  The Board acknowledged that despite its fundraising efforts, it has not (yet) succeeded in raising the amount of funds it agreed to for the budgets [e.g., Gifts of Love for this year (FY24) and the Annual Pledge Drive for next year (FY25)]. Ongoing intention and attention are needed.  

5:50 Prospective Nominees for ‘24-’25 UCM Governing Board – Fran would like someone else to serve as Financial Officer; she might be willing to serve as Treasurer instead.  Since no one has yet nominated themselves, we brainstormed the names of a few people to ask to join the Board.  Ansel will send us the list of people suggested last year.

6:15 Adjourned. 
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